
Santa Rosa City Schools Contracts

Summary of Contracts - November 8, 2023 Cost 

Total Cost of Contracts:

1 VIA Actuarial Solutions / Van Iwaarden Associates $15,000.00

2 Sonoma County Schools Connect Consortium Telecommunications Services $24,950.00

3 Sonoma County Schools Connect Consortium Telecommunications Services $50,931.00

4 Momentum In Teaching $23,375.00

5 STEDI.org $17,500.00

6 Community Matters No Direct Cost

$131,756.00

Contract Details on Subsequent Pages



Board Meeting Date:
November 8, 2023

Contract
Number: 1

District

Business Services $15,000.00 2 Years 5808 Gen Fund

The consultants at VIA Actuarial Solutions are experts
in providing public sector pension and retiree
healthcare (other postemployment benefits or OPEB)
actuarial services.

GASB (Government Accounting Standards Board) 75
requires employers to report required
supplementary information, including a net OPEB
liability and an OPEB expense, on their
comprehensive audited financial statements. The
GASB 75 accounting rules also require a “full”
actuarial valuation every two years, while a
simplified roll-forward report is required in the “off
years”. VIA Actuarial Solutions will provide both the
“full” and roll-forward valuation reports.

SRCS expects timely valuation reports from
VIA.

Board Meeting Date:
November 8, 2023

Contract
Number: 2

District Wide - Elementary

Business Services $24,950.00 July 1, 2023 to June 30, 2026, 5800 Gen Fund

The Sonoma County Schools Connect Consortium for
Telecommunications shall provide the following:
Access to Sonoma County Schools Connect Consortium
for Telecommunications Wide Area Network
Internet filtering services to remain compliant with
federal CIPA regulation and to receive E-Rate funding
Internet firewall services to protect the network from
unauthorized access
Connection to SCOE financial system via the WAN
WAN equipment and maintenance
Wide Area Network technical support and site contact
personnel training
Additional technical site support by contract from
screened vendors
Support for SIS and CALPADS
Optional hosted email
Optional email filtering
Optional server/virtual server hosting
Optional hosted Aeries SIS

Sonoma County Office of Education (SCOE), as the
lead Local Education Agency (LEA) for the Sonoma
County Schools Connect Consortium for
Telecommunications, aims to provide
telecommunications services to the Sonoma County
school districts. To achieve this, SCOE is authorized
to procure, maintain, and distribute necessary
equipment and apparatus for these services. Circuit
fees are contingent on receiving federal E-Rate and
California Teleconnect Fund (CTF) discounts. SCOE
will utilize School/District enrollment and Free and
Reduced Lunch counts certified on the CALPADS Fall
1 reporting for the E-Rate application. Additionally,
School/District will supply a signed Form 479 to
certify CIPA compliance. Every five years,
School/District will sign a Letter of Agency to enable
SCOE to file for E-Rate on their behalf.

N/A

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic Priorities:
Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic Priorities:
Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

VIA Actuarial Solutions / Van
Iwaarden Associates

Sonoma County Schools
Connect Consortium

Telecommunications Services



Board Meeting Date:
November 8, 2023

Contract
Number: 3

District Wide - Secondary

Business Services $50,931.00 July 1, 2023 to June 30, 2026, 5800 Gen Fund

The Sonoma County Schools Connect Consortium for
Telecommunications shall provide the following:
Access to Sonoma County Schools Connect Consortium
for Telecommunications Wide Area Network
Internet filtering services to remain compliant with
federal CIPA regulation and to receive E-Rate funding
Internet firewall services to protect the network from
unauthorized access
Connection to SCOE financial system via the WAN
WAN equipment and maintenance
Wide Area Network technical support and site contact
personnel training
Additional technical site support by contract from
screened vendors
Support for SIS and CALPADS
Optional hosted email
Optional email filtering
Optional server/virtual server hosting
Optional hosted Aeries SIS

Sonoma County Office of Education (SCOE), as the
lead Local Education Agency (LEA) for the Sonoma
County Schools Connect Consortium for
Telecommunications, aims to provide
telecommunications services to the Sonoma County
school districts. To achieve this, SCOE is authorized
to procure, maintain, and distribute necessary
equipment and apparatus for these services. Circuit
fees are contingent on receiving federal E-Rate and
California Teleconnect Fund (CTF) discounts. SCOE
will utilize School/District enrollment and Free and
Reduced Lunch counts certified on the CALPADS Fall
1 reporting for the E-Rate application. Additionally,
School/District will supply a signed Form 479 to
certify CIPA compliance. Every five years,
School/District will sign a Letter of Agency to enable
SCOE to file for E-Rate on their behalf.

N/A

Board Meeting Date:
November 8, 2023

Contract
Number: 4

Elementary Grade Level Release - District-wide Teachers

Educational Services / Alisa Haley Educ. Effectiveness

Professional development to help support the CCSS
through a Writing Workshop approach.  Support will
include, but not limited to, unpacking the Units of
Study and curriculum mapping, how to plan for and
conduct strategic writing conferences and small group
instruction, as well as in-classroom lesson study and
demontration days.

Momentum in Teaching will continue to support
teachers in engaging students in the writing
workshop process supporting ways to differentiate
to meet the needs of individual students through
conferencing and strategic group instruction.  This
continued support, scheduled to be on school sites,
will support teachers with additional tools and
strategies in using the writing workshop model of
instruction embedded in the Lucy Calkins writing
curriculum.

We will use 2023 as the baseline data to
measure growth

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic Priorities:
Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Strategic Priorities:

Sonoma County Schools
Connect Consortium

Telecommunications Services

Momentum In Teaching

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

$23,375.00 January 2024-February 2024 5800



Board Meeting Date:
November 8, 2023

Contract
Number: 5

District-Wide

Human Resources / Vicki Zands $17,500.00 1/1/2024 - 12/31/2025
(Two Years) 5800 Gen Fund

STEDI.org provides a comprehensive approach to
professional development encompasses teaching skills
for substitute teachers, paraeducators, specialists, and
struggling teachers, as well as teaching management
skills for SubOffice personnel and school staff.

STEDI.org provides resources for SRCS staff and acts
as an onboarding companion.

We will use 2023 as the baseline data to
measure growth

Board Meeting Date:
November 8, 2023

Contract
Number: 6

Vendor Service Provided to the following sites or individuals

Students and Staff at Herbert Slater Middle School

Department / Person Submitting
Contract Cost Length of Contract Object Code Funding Source

Educational Services / Ryan Partika No Cost to the District December 6-7, 2023 N/A Paid by City of SR / CHOICE
Grant

Description of Services Consideration Evaluation and Metrics
The Safe School Ambassadors (SSA) program is an
evidence-based program which harnesses the power
that students have to prevent & stop bullying and
mistreatment among other students on campus.  This
program is considered an SEL program with a student
centered model which educates students on the skills
needed to reduce bullying on their school campus.

Community Matters is offering Herbert Slater
Middle School 2 days of on-site training for 35-40
NEW Safe School Ambassadors and 5-7 adults. On
Day 2, schools may add up to 12 previously trained
veteran Ambassadors and Program Adults. (1:6
adult to student ratio for each day). Community
Matters will provide materials for all training
participants including post training support for
implementation of the the program. They will also
provide 2 hours of program implementation support
by phone, web and email.

(Community Matters Survey) 80% of trained
Ambassadors will report a gain in confidence
and competence in their ability to intervene
and speak up when they witness bullying,
harassment and cyber-bullying in their
school.  In addition, Montgomery High School
will see a 10% decrease in the most common
suspendable offenses including fighting,
harassment or bullying.
Contract Type In addition

Renewal 

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic Priorities:
Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Strategic Priorities:

STEDI.org

Community Matters

New < $5000 Addendum 


	Summary of Contracts Table - Google Sheets
	Contract_MOU (New _ $5000, Renewals, Addendums) - Google Sheets

