
Thursday, September 24, 2020

LGSUHSD  
Reopening Board 

Study Session 



Video: Pandemic Ponderings
Staff:

● What have you learned from remote learning that 
you would want to take back into the 
classroom/your work context?

● How has your work changed in a remote setting 
compared to the traditional school setting?

● What questions or concerns do you have about 
returning to school?

Students:

● What have you learned from remote learning that 
you would want to take back into the classroom?

● What are some of the benefits of Remote Learning? 
What are some of the challenges? 

● What questions or concerns do you have about 
returning to school?

http://www.youtube.com/watch?v=UccWD8An2QU


Workshop Objectives 

○ Discuss and acknowledge diverse perspectives, interests and 
needs related to school reopening

○ Recommit to phased approach and tentative timeline 
○ Seek feedback and guidance on “big” picture planning
○ Conduct a SWOT analysis to inform future work



Student Feedback- Remote Learning

1: Strongly Disagree 5: Strongly Agree

(17% response rate-3495 students)



Student Feedback- Remote Learning

What is the single most 
effective thing you have 

experienced in one of your 
classes? (Summary)



Student Feedback- Remote Learning

5.1%

(17% response rate-3495 students)



Student Feedback- Remote Learning

3.1%

(17% response rate-3495 students)



Student Feedback- Remote Learning

4.3%

(17% response rate-3495 students)



Student Feedback- Remote Learning

(17% response rate-3495 students)



Student Feedback- Remote Learning

(17% response rate-3495 students)



Student Feedback- Return to In-Person Learning

1: Not Comfortable 5: Very Comfortable. Ready to go.

(17% response rate-3495 students)



Teacher Feedback-Remote Learning 
In what ways have you been assessing your students (formative and/or summative)?

Canvas Quizzes

Project Based Assignments

Written Responses

Student Presentations

Zoom Polls

Pear Deck

Using built in chat, or Canvas chat

Other online platforms purchased by the District

Other online platforms, not purchased by the District



4.2%

Teacher Feedback- Remote Learning

3.4%

0.7%

(76% response rate-188 CE staff)



Teacher Feedback- Remote Learning

4.2%

(76% response rate-188 CE staff)



Teacher Feedback- Remote Learning

2.8%

(76% response rate-188 CE staff)



Teacher Feedback-Return to In-Person Learning

1: Not Comfortable 5: Very Comfortable. Ready to go.

(76% response rate-188 CE staff)



Teacher Feedback-Return to In-Person Learning

I am Completing 
Overwhelmed

I am Managing 
the Workload

(80% response rate-188 CE staff)



Teacher Feedback-Return to In-Person Learning

6.7%

(80% response rate-188 CE staff)



Parent Feedback- Remote Learning

1: Strongly Disagree 5: Strongly Agree

(26% response rate- at 1 parent per student)



Parent Feedback- Remote Learning

1.4%

(26% response rate- at 1 parent per student)



Parent Feedback- Return to In-Person Learning

1: Not Comfortable 5: Very Comfortable. Ready to go.

(26% response rate- at 1 parent per student)



Returning to School Feedback Comparison

Parents:  29.4% in the “Not 
Comfortable” range

Students: 31.9% in the “Not 
Comfortable” Range

Teachers: 55.8% in the “Not 
Comfortable” range

1: Not Comfortable 5: Very Comfortable. Ready to go.



Four Phases 
of School 
Reopening

01

02

03

04

Reopen on August 13th with robust distance 
learning for all students.

As conditions permit, bring select subsets of 
students back for support and/or SEL activities.

As conditions permit, bring all students back 
in-person in a part-time/blended model.

As conditions permit, bring all students back 
in-person in a full-time modified or normal 
schedule.



Guiding Principles

Staff & Student Health & Safety: 
● Maximize student and staff health & 

safety
● Follow guidance from SCC Public Health 

Department & CDE to greatest degree 
possible

Equity & Access: 
● Ensure students have appropriate 

academic, technological, physical, and 
social-emotional support to effectively 
engage in each learning model

● Ensure that staff has the appropriate 
training and support to effectively 
implement each learning model

Return to School:
● Return to in-person instruction as soon 

as it is safe & practically feasible

Inclusion & Transparency:
● Engage in regular and transparent 

communication with all stakeholders
● Seek feedback on options under 

consideration
● Include all stakeholder groups in the 

advisory process



Overview of Safety Precautions

We have compiled all of the recommendations and 
requirements into a single list which yielded over 

140 combined requirements and recommendations 
for a return to on-campus instruction.

Policy Generators:

○ SCC Department of Health
○ CAL OSHA
○ F2C Safety Sub-Committee 



Overview of Safety Precautions

Categories of Preparation and Protocol: 

Campus Access Cleaning/Ventilation/Environment
Communication Training ExtraCurricular Activities
Food Services Hygiene
Physical Distancing Transportation
Screening and Reporting Materials and Resources
Personal Protective Equip (PPE) 



Overview of Safety Precautions

Example 1:



Overview of Safety Precautions

Example 2:

Phase 2 provides a careful and systematic implementation of these requirements at a reduced risk.



Overview of Safety Precautions

Example 2:  Minimize Congregate Movement and Mandate One-Way Traffic In Hallways 



Overview of Safety Precautions

Example 2:

Phase 2 provides a careful and systematic implementation of these requirements at a reduced risk.

Regular evaluation and review of the above procedures to ensure there are no deficiencies 
and we are in compliance with the most recent guidelines (Last County Update - Sept. 21)



Room capacity - Phase 2 and Phase 3

LGHS COVID 
Room Capacity 

Range:
Average: 13

Max: 19
Min: 7

SHS COVID 
Room Capacity 

Range:
Average: 12

Max: 20
Min: 6



Phase 2

2

2A

2B

As conditions permit, bring targeted students back 
for support and/or SEL activities.

Pilot a small number of voluntary in-person 
cohorts including specialized academic programs 
and support services (e.g. Learning Assistance 
Hubs to support students struggling with full 
remote, students with  special needs, foster youth, 
homeless, ELD, Advanced Science Research, 
etc.)  

Expand in-person cohorts 



ASR Return to 
Lab Safety Plan

Cathy Messenger
September 23, 2020

https://docs.google.com/document/d/1ecIWfDMMGUVqT7l0glqPDtLy9rR25C_NEZfE-Idv_z8/edit?usp=sharing


About Me
● Education 

○ BS Biochemistry UC Davis
○ Minor Environmental Toxicology (Epidemiology course part of minor)

● Industry Experience 
○ 10 years experience in R&D

■ Human Genome project
■ Medical Diagnostics Assay Development 

● Tests for drugs, hormones, antibodies, virus, etc 
● OSHA safety trained to BSL-2 during “HIV Era”
● Statistics training in experimental design and data analysis

● Teaching Experience
○ 15 years experience teaching science at LGHS

■ Biology
■ Chemistry
■ STEM Research
■ AP Biology Resume

https://drive.google.com/file/d/15BElarTW9IlcwCZLwbH2EamLFeHHTduu/view?usp=sharing


More about me
● Breast Cancer diagnosis at age of 40

○ Cost benefit of aggressive treatment: chemo, radiation, 5 years of 
tamoxifen

○ Annual risk of Cancer recurrence since I started teaching: 1%
■ Yearly screening in summer to look for recurrence - will I be able to 

start school year?
○ Forever labeled as high risk for all cancers due to metastatic risk

● COVID-19 
○ Cost benefit to my health and emotional well being to stay in remote 

learning model.
○ Estimated risk of COVID-19 death in SCC for my age group: 0.02%

Link to spreadsheet used to estimate COVID-19 Risk

https://docs.google.com/spreadsheets/d/1lnPsEWS-4HyKoV-Ca0oFvKZSB-3e_63zjw8aMjPBL1Y/copy?usp=sharing


Detailed Safety Plan 
For weekday afternoons 3-5 pm

Completely Voluntary 

https://docs.google.com/document/d/1ecIWfDMMGUVqT7l0glqPDtLy9rR25C_NEZfE-Idv_z8/edit?usp=sharing


Safety Plan - Key Details

● Cohorts and spacing
● Sanitation Normal and COVID practices
● PPE and Normal and COVID practices
● Ventilation
● Student Contract
● Response to Reported Exposure or Positive Case



Safety 
Plan:

 Room 
Layout



Safety Plan - Normal Practices
1. Class is small and groups form based on project needs.

2. Sanitation and PPE are a normal part of our lab practices to 
keep students safe, and experiments running.

3. Student Safety Contract required for access to lab.

4. Tracking of student hours and work location is part of 
program.



Safety Plan - COVID Additions
1. Stable cohort with only 7 students at a time in lab.

2. All students will wear face masks and shields 100% of the 
time (instead of as experiments require).

3. Student Safety Contract modified to include initials of 
parents and students for all COVID specific precautions.

4. App used by Robotics implemented for ASR also has 
COVID questions that must be answered before entry into 
lab.



Safety 
Contract: 

COVID 
Additions



Time Tracking: COVID Additions



Questions the ASR Pilot will Address
1. Do these processes work in the “real world” (not just on paper)?

 
2. Do any of these processes take too much of the teacher’s time?

 
3. Can any processes be modified to be more efficient and still 

maintain safety?

4. Which of these processes will be practical for use in other “hands 
on” subjects?

5. Which of these processes will be practical for use with larger 
(classes of 32+) students?



School During the
COVID-19 Pandemic

A SWOT Analysis

Guided Question- As we make plans to bring students and 
staff back to school in Phases 2 and 3 what Strengths, Weaknesses, 
Opportunities and Threats are there?



Strengths- What do we consider to be our strengths? What 
advantages do we have? What do others say our strengths are?

● People, excellent people. We have a great team. We have been 
made even stronger. We will come out better than before. (B)

● We always look ahead and try to foresee what the issues are going 
to be. We don’t wait for it to happen to us. (B)

● IT literacy. During this pandemic, we have less issues compared 
with other districts. Our community is supporting academics and 
social emotional and a balanced curriculum. We work together to 
support our staff, students, school. (B)

● Parents - Amazing level of support and commitment to working 
with us and finding ways to getting things done. Students show 
flexibility and resiliency. (B)

● We are working like crazy to meet the needs of the whole student. 
(T)

● Our students are working our courses that will prepare them for the 
future in college. (T)

● We are in a community that is in good shape economically, 
politically. As a district, we have a lot of resources that allow us to 
pilot and do what needs to be done to keep kids safe and bring 
them back. (B)

● Our students are enjoying and benefiting from the 1:1 time with 
teachers and office hours. (T)

● A design mind for success. (B)
● Resource Aides who change how they deal with students (C)
● Classified staff who are now mentoring (C)
● Maintenance and Custodial keeping our school safe (C)

● Positive and collaborative approach between associations, 
district leadership, stakeholders (B/Sup)

● We are detailed oriented and are able backwards map and fit 
that with the big picture (A)

● Rigorous and robust learning plan is an incredible strength (T)
● District/staff/everyone- truly supports ALL students and works 

to ensure they get what they need.(B)
● Everyone is on the same page in terms of valuing safety (A)
● Working to capture perspectives and balance everyone's 

needs. (A)
● Proud of the pilot- It will help us learn, gain confidence, and 

refine our protocols and procedures (A)
● Community of staff, students, parents are adaptive and 

provide options that fit willingness and comfort. Value different 
perspectives and needs. (B)

● Impressed by, and in favor of, engaging in a pilot. Pilots help 
work out unknowns, and provide opportunities for better plans 
for the larger group. Perhaps try for a target percentage? (B)

● Limiting factor of this pilot is the number of teachers who 
volunteer. Is it equitable?(T)

 (B= board, T=teacher, A=admin, C=classified)



Weaknesses-What do we consider to be our weaknesses? 
What are we most criticized for or receive the most complaints about? What do 
we seem to have a hard time doing well?

● Enforcement - How will policies be enforced? When 
students pick up supplies on campus, that lends itself to a 
lot of problems. (T)

● Honesty - When you are asking a COVID questionnaire, 
how honest will they be to participate. (T)

● Sense of overwhelm felt by staff in the remote learning 
paradigm. If/when staff return, there will be increased 
concern with childcare and health. (A)

● Consistency of instructional delivery, this has been improved 
since the Spring. (B) 

● Too much time in front of the screen. Zoom fatigue (B)
● Perfectionism and need to be the best. We are all being very 

flexible, but sometimes our need to be perfect is hurting our 
staff and students as well. Need to learn to be flexible and 
resilient. Sometimes Zoom and Google are down. Learn to 
roll with the punches. There will be other obstacles.(A)

● Back up systems when primary needs fail. We are 
dependent upon zoom on video. What happens when 
bandwidth issues arise. How to proceed to a backup mode 
might be a need. (B)

● Communication to staff members about exactly what’s going to 
happen and what’s expected of them. (C)

● From an M/O side, we are limited by external conditions such 
as infection rates, access to materials/supplies, supply chains. 
(A)

● Money is a limiting factor for safely returning. Testing is a 
limiting factor (CTA recommends bi-weekly testing).(T)

● Sense of feeling isolated is widespread among everyone, 
including staff, students,etc (A).

● When comparing between staff, students, parents, there is a 
wide variety of needs, accessibility, and resources. (B)

 (B= board, T=teacher, A=admin, C=classified)



Opportunities-What opportunities for improvement do we 
know about, but have not addressed? Where with a little work 
could we change a weakness into a strength?

● Taking into perspective walking in another person’s shoes. 
Empathy- we don’t know another person’s story right at this 
moment. We need to work together and trust one another 
and have everyone’s best interests at heart. (T)

● Although remote counseling is challenging sometimes, we 
do get to know the remote setting of the students and now 
we have better understanding of their home situation and 
families. It can pose issues with families, but there is an 
opportunity to connect. (B)

● Graduate profile - qualities and characteristics that came out 
have been put to the test. Adaptability, resilience, critical 
thinking, and problem solving. Our students and staff are 
engaged in that. It highlights the importance of those skills. 
Opportunity to teach these. (B Sup)

● Teachers to identify what is essential in their class 
curriculum. Focus individually and with colleagues on what 
is most important for this year of teaching. (A)

● We can pivot to a remote day more easily (A)
● Trust and transparency with teachers, parents, students (T)

● This has been an incredible opportunity to get to know one 
another. Learning to understand people’s lives beyond school. 
(B)

● Opportunity to seriously pursue a bigger parcel tax (B).
● The act of adapting their classes to online learning poses an 

opportunity for a richer more robust learning when we return, 
thanks to the hard work of teachers. (B)

● In the future when “life happens” we have the ability to pivot 
and flex to an online mode without loss of instruction and 
learning (A)

● Proactive on developing the parking lot. This is a way of life. 
Getting used to the new normal. (B)

● Make the case about our reserves. We are underspending (B)
●

 (B= board, T=teacher, A=admin, C=classified)



Threats-Who or what threatens us the most? What challenges 
are coming that we must respond to? What might block our progress?

● Fear of the unknown. Not knowing what is 
next and how it will impact themselves or their 
peers or family. (A)

● Potentially, we will get rules or advice from 
organizations (State, local, county). Some will 
not agree and we are in a position when we 
don’t have control over the rules. (B)

● Misinformation and perceptions (T)
● Financial challenges to some in the community 

(B)
● People are losing jobs (B)
● Lawsuits, litigation (T)
● Some districts have come up with timelines 

without real understandings of conditions and that 
would put us in a threatening position (B Sup)

● Ongoing threat of COVID and other unknowns, such 
as wildfires (A)

● Enforcement of whatever plans we put in place 
when we have a significant number of kids on 
campus. (T)

● The pressure from the community to move faster 
than we should to open schools. (C&T)

● Physical threat- LGHS campus needs to have a 
greater ability to provide access to campus 
(physical security). (B)

● Our staff are experiencing financial challenges that 
impact their lives and work in major ways. (T)

● Outbreak of COVID on campus affecting all. The 
very real reality that a staff member or student could 
die. (T)

● Timeline is determined spread of the virus and 
potential for a Fall surge (T and Sup)

 (B= board, T=teacher, A=admin, C=classified)



We are 
here now

August September October November December

School Reopening Fall 2020

F2C convenes; 
Board approves 
4 phased 
approach

Pilot small number of 
voluntary in-person 
instructional activities in 
stable cohorts (Phase 2a)

 

Prepare for bringing 
back all students 
in-person in a 
part-time/blended 
model (Phase 3)*

* This is a projected timeline and is subject to changes 
based on health conditions, guidance from SCCPH and 
negotiations with our employee associations.

School starts in full 
remote (Phase 1)

Bring back small stable 
cohorts of select 
subgroups of students 
for specialized 
academic programs 
and support services 
(Phase 2b)*

June/July



Our Next 
Steps

● Negotiations with Employee 
Association on Phases 2B and 
Phase 3 MOU

● Phase 2A Pilot:  Initiate pilot of 
in-person instructional 
activities (3-5 per site) to 
come back to to campus with 
students in small cohorts 

● Phase  2B: Expand in-person 
cohorts to at least 1 0% of 
students and staff on campus.



Poll
What is your level of support for 
our approach?



Questions, 
Suggestions, 

Additional 
Information?


