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Agenda

• Updates from 11.08 Presentation

• Review of Project Development Process

• Updates for SRHS and SRFACS

• Facilities Master Plan Executive Summary

• Indicators of Quality Process and Overview

• District wide overview and data

• Measures C and G Implementation Plan

• Next Steps
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Master Plan Content

Level of Detail Included for each project

• General Scope of work for the project
o Area of work
o Type of project
o Level intensity

• Estimated Budget
o Developed using $/SF for similar 

projects

• Relative importance or impact for 
prioritization
o Indicators of Quality
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SRHS Update

Follow up to comments at 11/08 Board 
Meeting

• Held an open meeting with SRHS Staff
o At lunch on 11/15
o ~30 staff attended

• Described Project Development process 
and Master Plan Content

• Answered questions about process and 
proposed plan
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SR French American Charter Update

• Engaged Geotechnical Engineer
o Review available information on active faults in the area
o Provide findings from their review and recommendations for next steps

• Engaged Structural Engineer
o Review of existing building designs
o Provide assessment of any potential structural issues or concerns

• Community Meeting with SRFACS Teachers and Parents to be 
held once analysis is complete to share findings and answer 
questions

• FMP to be updated with input from school community
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Follow up to comments at 11/08 Board Meeting



Indicators of Quality
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Indicators of Quality (IoQ)

Goals

• Consistently and equitably evaluate the 
relative importance and impact of 
proposed projects

• Help guide decision making about 
project prioritization and the 
Implementation Plan

• Reflect the input received from Staff, 
Teachers, Students, Parents and 
Community Members

Data Inputs

• Site Committee Meetings

• Community Meetings

• Maintenance and Operations Staff 

• Facilities Assessments

• FMP Feedback Survey
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Site Committee 
Priorities

• Completed project 
prioritization exercise with 
each Site Committee

• Assessed each major project 
on its impact on education for 
students and staff
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Site Committee High Priority Items

• Safety and Security:  Site Fencing and Admin renovation for access 
control

• Modernization of Classrooms:  Renovating existing buildings to replace 
what is worn out and improve learning environments including furniture

• Remove/Replace Portable Classrooms:  Replace portables with high 
quality site-built classrooms where needed

• Expand and Reconfigure Admin:  Better accommodate student and 
family services staff and co-locate for better collaboration and access 
for families

• Transitional Kindergarten Classrooms: Provide new TK classrooms to 
replace portables or renovate existing classrooms to provide 
appropriate facilities

• Shade Structures: Provide outdoor covered areas for eating and for 
outdoor learning environments

• Improve Exterior Environments: Upgrade playgrounds, fields, blacktop 
areas and courtyards to better serve students and athletics
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Maintenance and Site Assessment High Priority Items

• Generally address long term deferred maintenance needs to allow 
limited M&O staff to more quickly respond to day to day issues. 

• Modernization:  Replacing worn out finishes and materials that are at 
the end of their useful life in buildings across the District, including 
furniture

• Site Utilities: Replace aging underground utility lines to address 
ongoing maintenance issues

• Remove/Replace Portable Classrooms:  Replace portables that are long 
past their useful life to reduce maintenance and operations costs

• Safety and Security: Implement fencing and electronic locks to control 
access and improve security

• Improve Exterior Environments: Upgrade playgrounds, fields, blacktop 
areas and courtyards to make them easier to maintain
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Community 
Meetings

• 5 Meetings held at each HS

• Plans presented for schools 
within each neighborhood

• Live polling collected on 
project priorities for each 
school

12



13



14



15



Feedback Survey

• Digital Survey Distributed to all SRCS 
Students, Staff and Parents via 
ParentSquare

• 1,182 Responses collected

• Responses from all school communities

• Some schools and demographics 
represented better than others

16



17



18



19



20



Typical IoQ Scores (max score 120)
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FMP Executive Summary
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Facilities Master Plan Summary
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High School District Campus Total Estimated Project Cost

Santa Rosa High School $125,522,300.00

Ridgway High School $33,420,000.00

Montgomery High School $200,082,600.00

Maria Carillo High School $86,419,000.00

Piner High School $94,280,000.00

Elsie Allen High School $57,052,700.00

Santa Rosa Middle School $60,061,000.00

Rincon Valley Middle School $56,292,500.00

Santa Rosa Accelerated Charter $21,650,000.00

Hilliard Comstock Middle School $80,118,000.00

Herbert Slater Middle School $74,539,500.00

Cesar Chavez Language Academy $86,077,700.00

District Office and Education Center (75%) $47,925,000.00 

Total $1,023,440,300 

Elementary School District Campus Total Estimated Project Cost

Steele Lane Elementary School $50,609,000.00

Santa Rosa Charter for the Arts $23,682,000.00

Albert Biella Elementary $16,242,000.00

Abraham Lincoln Elementary $46,324,800.00

Brook Hill Elementary $37,396,200.00

Helen Lehman Elementary $41,300,000.00

Hidden Valley Elementary $20,626,500.00

James Monroe Elementary $31,540,000.00

Luther Burbank Elementary $19,744,400.00

Proctor Terrace Elementary $41,200,000.00

Early Childhood Education $24,095,200.00

District Office and Education Center (25%) $15,975,000.00 

Total $368,735,100 
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Elementary School District Projects by Type

Project Type Estimated Cost

Modernization $127,857,500 35%

Safety & Security $7,827,000 2%

New Construction / 
Additions

$174,575,200 47%

Site Improvements $58,475,400 16%

GRAND TOTAL ES: $368,735,100
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Elementary District Projects by IoQ Score Range

IoQ Score 
Range

Estimated Cost

0-70  $          42,180,000

71-85  $          34,977,500

86-100  $        123,225,400

101-120  $        168,352,200

Total  $        368,735,100



Elementary District Projects by IoQ Score Range
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High School District Projects by Type

Project Type Estimated Cost

Modernization $589,546,000 58%

Safety & Security $15,830,000 2%

New Construction / 
Additions

$269,085,600 26%

High School District 
Site Improvements

$148,978,700 15%

GRAND TOTAL HS: $1,023,440,300
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High School District Projects by IoQ Score Range

IoQ Score 
Range

Estimated Cost

0-70  $          68,230,000

71-85  $        162,226,000

86-100  $        416,541,700

101-120  $        376,442,600

Total  $    1,023,440,300
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High School District Projects by IoQ Score Range
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Facilities Master Plan Summary

34%
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Implementation Plan
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Implementation 
Plan Development

• Based on IOQ’s, District 
Wide Initiatives were 
developed.

• Budgets for DW Initiatives 
have been developed with 
equity at all sites in mind.

• Once Implementation Plan is 
Approved the Bond Team 
will begin developing 
projects and schedules 
based on budgets. 
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Implementation Plan 
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 Project Grouping
● Safety & Security

● New Furniture

● All Access Restrooms for 
Students

● Site Improvements

● New Construction & 
Modernization

● Upgrades to Administration & 
Support Services 

● Transitional Kindergarten



Implementation Plan Next Steps
Immediate Project Action (Initiate Work at the Following Sites):

• Montgomery High School 2-Story Building Project
• Roofing & HVAC Replacement Projects

o Rincon Valley Middle School
o Luther Burbank Elementary School
o Helen Lehman Elementary School

• Exterior Painting Projects for Summer of 2024
• New Furniture for Summer of 2024
• New Support Services Office Bld., Warehouse, Data Room, Early Childhood Ed. Center

Continued Project Development:

• Expand project scope and detail as outlined in Implementation Plan.
• Regularly update to reflect project progress and changes.

Engagement of Necessary Expertise and Community Engagement:

• Expedite the procurement process for consultants, architects, and engineers essential for the 
successful execution of upcoming projects.

• Maintain open communication with the SRCS community regarding project timelines, milestones, 
and any modifications to the Implementation Plan.
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FMP Next Steps

• Begin work on Measure C and G projects!

• Update Implementation Plan as additional detail is developed and 
projects proceed

• Update FMP if/when conditions change
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Quattrocchi Kwok Architects  |  (707) 576-0829  |  aaronj@qka.com

Thank you!
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