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Fiscal Year Budget Calendar

October 2023 First Interim cut-off FY 2023-24

December 2023 Board approval First Interim FY FY 2023-24

State transmittal of Auditor’s Report for FY FY 2022-23 (Unless extension granted)

January 2024 Board approval of Auditor’s Report for FY 2022-23

Governor’s release of State budget proposal for FY 2024-25

Second Interim cut-off for FY 2023-24

Begin review of staffing for FY 2024-25

February 2024 Board/Staff conducts budget FY 2024-25 study based upon Governor’s release

March 2024 Board approval of Second Interim for FY 2023-24

March-April 2024 Board may conduct additional budget study sessions

May 2024 Governor’s release of State budget May-Revise for FY 2024-25

Board/Staff conducts additional budget study sessions

June 2024 Board adopts FY 2024-25 Budget & LCAP

July 2024 Business office staff begins Year-End Closing (FY 2023-24)

September 2024 Board approval FY unaudited actuals 2023-24

October 2024 First Interim cut-off FY 2024-25

December 2024 Board approval First Interim FY 2024-25
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MISSION:

We are a devoted educational community that develops our students to become local and global

influencers through dynamic learning experiences.

VISION:

Providing unlimited possibilities that ignite the educational imagination of all learners to thrive in our

ever-changing world.

CORE VALUES:

● Innovation We embrace a culture that celebrates ingenuity and inspires

intellectual exploration.

● Engagement We value a community of authentic collaborators to

maximize student success.

● Inspiration We create experiences that spark the love of learning within

our educational community.

● Courage We cultivate a growth mindset to develop resilient learners

who are empowered to face adversity.

● Inclusion We nurture an environment that fosters a sense of belonging

to celebrate the unique qualities of our diverse community.

FOCUS AREAS – How We Achieve Our Mission

● FOCUS AREA 1.0 - Student Achievement

● FOCUS AREA 2.0 - Effective Instruction and Leadership

● FOCUS AREA 3.0 - Community Engagement

● FOCUS AREA 4.0 - Student Safety and Connectedness

● FOCUS AREA 5. 0 - Utilization of Fiscal Capital
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Local Control Accountability Plan (LCAP)

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals,

specific actions, and expenditures, the District carefully considers how to reflect the services and

related expenses for their basic instructional program in relationship to the state priorities. We

may reference and describe actions and expenditures in other plans and are funded by a variety

of other fund sources when detailing goals, actions, and expenditures related to the state and local

priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section

64001.

The Brea Olinda Unified School District firmly believes in the importance of seeking stakeholder input prior

to writing the plan.

The LCAP is an important part of California’s Local Control Funding Formula (LCFF). Established in 2014,

the LCAP describes how school districts intend to meet annual goals for all students, with specific activities

to address state and local priorities. Priorities from district stakeholders included the following: Curriculum

and Electives/College and Career Readiness, Communication and Engagement, Class Size, Safety &

Security, and School Environment. These priorities are an affirmation of what we have been working on

throughout our district, and what we will use to continue to guide our LCAP.

As a district, our plan is to take what was an exchange of ideas and transform those ideas into actionable

services and programs. Ideas shared in this exchange will be evaluated and turned into a plan that we can

use to help drive the Brea Olinda Unified School District forward.

A new LCAP requirements came into effect in 2023-24, including: 1) the requirement for a mid-year

one-time supplement to the annual update, 2) carryover requirements for actions, expenditures, and

qualitative improvements contributing to increased and improved services for targeted pupils, and 3)

demonstration of how the additional concentration grant add-on funding is being used to increase the

number of staff providing direct services in high needs schools.

School Districts should track LCAP and other required plan implementations closely throughout the year

and communicate proactively about the new requirements. Carryover related to the increased and

improved services may be difficult to avoid in some circumstances due to the confluence of one-time

funding and late notice about added LCFF funding. If significant carryover is anticipated, LEAs may want to

begin engaging stakeholders sooner rather than later around why this is the case, and what it means for

the future.
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Executive Summary

The Executive Summary is an overview of the financial data reported to Orange County Office of Education

in the Standardized Account Code Structure (SACS) format. The following data and related exhibits are

intended to assist all readers in understanding the information as reported.

The Brea Olinda Unified School District financial status consists of three major components: (1) Fund

Balance (Ending and Beginning Balance); (2) Revenues; and (3) Expenditures. The overall financial goal

for the district is to maintain an appropriate level of reserves, maximize district revenues and expend district

resources in areas achieving the highest educational value

Education Code 42300 requires California school districts to report its financial data twice a year. This

report is referred to as the “Interim Report.” The First Interim Report shall reflect changes to the board

approved budget from July 1, 2023 through October 31, 2023, and must be submitted to the county office

of education (COE) no later than December 15, 2023.

The objectives of reports are:

● To provide a review of the District’s financial condition at periodic intervals during the fiscal year.

● To provide a status report to the Board of Education and the public of the financial condition of the

District.

● To determine necessary budget revisions as a result of current or projected financial information.

In addition to the Interim Reports, the District submits a Multiple Year Projection (MYP) report. This report

examines the District’s enrollment, spending pattern, ending fund balance, and reserve for economic

uncertainties for the current fiscal year (FY 2023-24) and the two (2) subsequent years (FY 2024-25 & FY

2025-26).

1st Interim FY 2023-24 Key Guidance

Governor Gavin Newsom signed an on-time budget in June 2023. Subsequently, the state legislature

adopted Senate Bill (SB) 141, which introduces small changes to the budget. The most significant of these

changes include:

● Language was added to address emergency closure situations for the Expanded Learning

Opportunities Program. In the event of a Request for Allowance of Attendance Due to Emergency

Conditions (Form J-13 A) qualifying emergency, each LEA is required to adopt a board resolution

that outlines the facts substantiating the need for an emergency closure. Furthermore, they must

provide supporting documentation for audit purposes.
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● Language was added to clarify that the new early enrollment Transitional Kindergarten (TK)

classroom enrollment and the adult-to-student thresholds are specific to individual classrooms,

rather than averaged across each school site like the other TK requirements.

In November 2022, California voters passed Proposition 28, which mandates the annual allocation of 1% of

the TK-12 portion of Proposition 98 funding for arts and music instruction in schools. However, no further

clarification has been issued beyond the language enacted in early July as part of Senate Bill (SB) 115.

Given that LEA and school site allocations are not yet known, and certain key provisions of Proposition 28

(including the requirement that 80% of these funds be used to hire staff and the restriction that these funds

supplement, not supplant current funding) lack clarity, LEAs should continue to exercise caution in planning

for the use of these funds.

Federal Government: According to the CDE, LEAs are not expected to experience any short-term funding

disruptions in the event of a future federal government shutdown. This is due to the funding mechanisms in

place for various programs:

● The Every Student Succeeds Act (ESSA) Titles III, IV, and V operate on a forward-funding basis.

Funds allocated for the state fiscal year 2023-24 were appropriated in the federal fiscal year

2022-23 budget but only became accessible on July 1, 2023.

● Funding for ESSA Title I and Title II programs was also appropriated in the previous year's federal

budget. However, these programs rely on a combination of forward funding and advanced

appropriations. The forward-funded portion became available on July 1, 2023, while the remaining

funds for state fiscal year 2023-24 were advanced appropriations, accessible from October 1,

2023.

● Child Nutrition and Early Education programs, while not forward-funded in the same manner as the

programs discussed above, are also expected to remain funded for several months following a

government shutdown.

Reductions to Block Grants

Arts, Music and Instructional Materials Discretionary Block Grant

The 2022-23 State Budget established the Arts, Music and Instructional Materials Discretionary Block

Grant, initially totaling $3.6 billion in one-time funds. This grant was designed to provide LEAs with funding

for specific uses, including standards-aligned professional development, instructional materials, improved

school culture, and the development of diverse and culturally relevant book collections. However, the

2023-24 State Budget reduced this amount by $200 million, or approximately 6% of the original grant

amount. The first 50% of the original grant amount was distributed to LEAs in November 2022, while the

remaining funds, reduced to account for the $200 million budget cut, were distributed to LEAs in October

2023. As a reminder, the grant requires LEA governing boards to approve expenditure plans consistent with

the allowable uses defined by the grant.
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Learning Recovery Emergency Block Grant

The 2022-23 State Budget also established the Learning Recovery Emergency Block Grant, initially totaling

$7.9 billion in one-time funds. It is designed to support academic learning recovery and the social and

emotional well-being of staff and students. This funding is designated to be spent through the 2027-28

fiscal year.

However, the 2023-24 State Budget reduced the funding for the Learning Recovery Emergency Block

Grant by $1.1 billion, which amounts to approximately a 14% reduction in the 2022-23 fiscal year. That

said, the legislature intends to restore these funds, beginning in the 2025-26 fiscal year, with an annual

increase of $378.7 million through the 2027-28 fiscal year. In the 2022-23 fiscal year, LEAs received the full

apportionment for the Learning Recovery Emergency Block Grant. To recover the reduction in funds, the

CDE will reduce most LEAs’ principal apportionment in the 2023-24 fiscal year. However, in rare cases

where reducing the principal apportionment is not a viable option, the CDE may bill an LEA for the amount

to be returned.

These reductions will be applied to the October 2023 Principal Apportionment payments that are currently

in process. A small number of LEAs may experience these reductions in their November and/or December

Principal Apportionments. Consequently, LEAs will receive less revenue than initially projected for those

months and will need to adjust their cash flow projections accordingly.

Transitional Kindergarten

As a reminder, the 2023-24 State Budget made significant changes to TK staffing requirements:

● Beginning in 2023-24, any LEA that chooses to enroll children in TK who meet the definition of

“early enrollment children” (those whose fourth birthday falls between June 3 and September 1

preceding the school year in which they are enrolled in TK) must adhere to a 10-to-1

student-to-adult ratio and maintain a maximum class size of 20 for classes that include an early

enrollment child.

● Beginning in 2025-26, all TK classrooms must be staffed at a 10-to-1 student-to-adult ratio. While

the legislature intends to provide funding to support this staffing ratio, the 10-to-1 requirement is no

longer contingent upon the receipt of additional funding. Districts will need to incorporate this lower

staffing ratio into their MYPs.

Special Education

The 2023-24 State Budget includes an 8.22% COLA for the Special

Education base grant, increasing it to approximately $887.40 per funded

ADA. In preparing for the 2023-24 First Interim Report, consider the

following additional nuances:

● Special Education Local Plan Areas (SELPAs) are required to allocate base funding of at least the

same amount provided to their member LEAs in the 2022-23 fiscal year for 2023-24. This minimum
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allocation should be increased by the 8.22% COLA and adjusted to account for any changes in the

funded ADA.

● LEAs may allocate funds back to their SELPA for purposes of providing regionalized or other

programmatic services.

● While the AB 602 funding formula for Special Education is based on each individual LEA’s ADA, it

is important to analyze and update the projected AB 602 revenue using the current three-year

average of ADA. Given the severe decline in enrollment across the state, careful attention is

required for each ADA-driven revenue source.

● The moratorium on the creation of new single-district SELPAs has been extended by an additional

two years to June 30, 2026.

● The CDE must post each SELPA’s annual local plan on its website.

Expanded Learning Opportunities Program

The budget provides a continued Prop. 98 general fund to increase the Expanded Learning Opportunities

Program (ELOP)

Eligible LEAs with a prior-year UPP greater than or equal to 75% will receive $2,750 per unduplicated pupil

in kindergarten through 6th grade (TK-6 classroom-based ADA x UPP% x $2,750). The preliminary rate for

LEAs with a UPP below 75%, is $2,052.71 (preliminary entitlement calculations are available on the CDE

website at https://www.cde.ca.gov/fg/aa/pa/elop.asp). The administration has expressed the intent to

increase allocations to ELOP in future years to eventually fund all LEAs at the same higher ($2,750) rate.

LEAs may carryover ELOP funds received in 2022-23 to the 2023-24 fiscal year.

ELOP offering and provision requirements for 2023-24:

● LEAs are required to deploy ELOP funds to offer a nine-hour day during the school year (EC

Section 46120(b)(1)(A) and 30 days (six weeks) of nine-hour enrichment programs outside the

regular school year (EC Section 46120(b)(1)(B)) for students who enroll. ELOPs located in a

frontier designated geographical location (school site in an area with a population density less than

11 persons per square mile) are required to operate an eight-hour day during the school year and

on 30 days outside of the regular school year (EC Section 46120(b)(1)(C).

● LEAs must “offer access” to all classroom-based unduplicated students in kindergarten (including

TK) through 6th grade and “provide access” to at least 50% of all unduplicated students.

● In addition, and new for 2023-24, LEAs must provide student transportation to a school site

operating an ELOP classroom for any student who attends a school in the LEA that does not

operate an ELOP classroom.

Starting in 2024-25, LEAs with UPP at or above 75% must “offer access” to all students in grades TK-6 and

“provide access” to classroom-based all who request it; LEAs with a UPP below 75% must continue to

“offer access” to all classroom-based unduplicated students in grades TK-6, as well as “provide access” to

all who request it.
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Universal School Meals

Beginning in the 2022-23 school year, all public schools were required to provide two free meals per day to

any students who request a meal. The Budget Act continues ongoing for universal school meals.

Participation in the National School Lunch Program is a requirement to receive funding under California’s

universal school meals program.

Home to School Transportation

Beginning in 2022-23 and for each fiscal year thereafter, school districts and county offices of education will

be reimbursed for pupil transportation services an amount equal to 60% of the prior-year reported home to

school transportation expenditures within function 3600, excluding capital outlay or non-agency

expenditures. For information on eligible expenditures, refer to the California School Accounting Manual

(CSAM) Procedure 325-21. This reimbursed transportation allowance will be reduced by any applicable

transportation add-on amount within the LCFF calculations for the school district or county office of

education.

In addition, starting in 2022-23 the annual COLA will apply to the add-on transportation funding within the

LCFF apportionment exhibits.

As a condition of receiving the reimbursed transportation allowance, the school district or county office of

education shall develop a plan describing the transportation services it will offer to its pupils and how it will

prioritize planned transportation services for pupils in TK thru grade 6 and pupils who are low income. The

plan shall be adopted by the governing board on or before April 1, 2024.

The plan shall include the following components:

● A description of the transportation services that would be accessible to pupils with disabilities and

homeless pupils

● A description of how unduplicated pupils would be able to access the home to school

transportation with no fees

● Development in consultation with classified staff, teachers, school administrators, local transit

authorities, local air pollution control districts, air quality management districts, parents, pupils, and

other stakeholders

● Provision for the school district or county office of education to partner with a municipally owned

transit system to provide transportation services for middle school and high school pupils
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First Report on the State of the State - LOA Comments

Legislative Analyst Report - December 2023 - Fiscal Outlook for Schools and Community Colleges

https://lao.ca.gov/reports/2022/4646/CA-Fiscal-Outlook-111622.pdf for fiscal year 2024-25

Executive Summary

The Legislative Analyst’s Office (LAO)—the nonpartisan budget and policy advisor for the

Legislature—issued its highly anticipated Fiscal Outlook report. The expectation of the Fiscal Outlook is

heightened this year due to the thrice-delayed tax filing deadline, which was shifted from April 2023 to

November 2023. The health of California’s General Fund peaked in the 2021-22 fiscal year with record

revenues and reserves, with expected revenues would begin to taper off beginning in 2022-23 and 2023-24

relative to 2021-22. The tapering quickly turned into an exceptional shortfall, as the final estimated tax

collections for 2022-23 were approximately $26 billion less than the projection used for the 2023-24

Enacted Budget. As a result, the Fiscal Outlook provides three key takeaways:

● California faces a serious deficit going forward

● Unprecedented prior-year revenue shortfall

● The Legislature will need to utilize tools to address the budget problem

In total, the Fiscal Outlook estimates that the state faces a general fund (GF) $68 billion deficit over the

three-year period covering 2022-23 to 2024-25.

LAO offered recommendations for Education: The LAO highlights two pathways available to the Legislature

as they enter 2024-25 budget negotiations.

● First, the Legislature could lower Proposition 98 spending down to the minimum funding levels

noted in the chart above. This would require schools and community colleges to “send back”

funding that has already been apportioned or is scheduled to be apportioned.

● Second, the Legislature could withdraw funds from the Proposition 98 reserve—the current

balance is $8.1 billion after adjustments are made to prior- and current-year deposits—to support a

funding level that is greater than the minimum funding levels. The second option has ripple effects

in 2024-25.

Should the Legislature choose to “over-appropriate” Proposition 98 in 2022-23 and 2023-24 at the levels in

the 2023-24 Enacted Budget, the projected minimum funding level in 2024-25 would increase from $108.2

billion to $113 billion, an amount greater than what was included in the 2023-24 Enacted Budget. However,

that effect is partially blunted by the use of Proposition 98 reserves, which, from an accounting perspective,

do not count as spending for the purpose of determining the minimum funding requirement in future years.

Regardless of which scenario is selected, the Fiscal Outlook projects that the entire Proposition 98 reserve

will be required to be withdrawn no later than the 2024-25 fiscal year, but the reserve could be exhausted in
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the current fiscal year should the Legislature choose to “over-appropriate” Proposition 98 in the prior and

current fiscal years.

The sobering news that 2021-22 was indeed the peak now begs the question, “How far will state

revenues fall before normalizing?” Although that answer will not be known for several months, if not

a year, more information about how the state will address the revenue shortfall will be available on

or before January 10, 2024, when Governor Gavin Newsom unveils his priorities for the state and

education as part of his 2024-25 State Budget proposal.

Former Redevelopment Agencies Impact

Over the past couple of months since the closing of the 2022-23 financial statements; we have been

working with a consultant to aid the district with revenues from the former RDAs, both in H.O.P.E. and the

district restricted funds. In summary, the impacts on our financials and forthcoming board resolution in the

near future will provide the district clarity on both the use and requirements under the law throughout the

district boundaries, funding both education facilities and deferred maintenance projects. As this is a

financially complicated transaction, both the proper use of and accounting thereof, district staff will continue

to utilize the services of the qualified consultant and present findings in this fiscal year’s board meeting,

In summary, pursuant to ABX1 26, AB 1484, SB 107 et al (“RDA Dissolution Law” or “RDL”), has identified

(i) recurring Pass-Throughs to District paid by County Auditor-Controller (“A-C”) for redevelopment project

areas (“Project Areas”) of former redevelopment agencies (“RDAs”) from Redevelopment Property Tax

Trust Funds (“RPTTF”) for Successor Agencies (“SAs”); and estimated (ii) recurring residual distributions to

District from the RPTTF and occasional/one-time asset liquidation revenues (collectively, “Other RDA

Revenues”) also paid to District by County A-C, may be completed over several phases:

○ Data Analysis and Pass-Through Usage Restrictions: The district continued to receive in

FYs 21/22 and 22/23 pursuant to a negotiated Pass-Through agreement for a three other

Project Areas of the former Brea RDA

○ Pass-Through Duration Analysis: Despite dissolution of RDAs by the Legislature on

February 1, 2012, Pass-Throughs have continued to be paid. And under the RDL, the

district's consultant estimates that Pass-Throughs to the District will continue from FY

22/23 for at least 13 future years, with the actual future termination date to be determined.

○ Phase 3: Project Future Pass-Through Projections Owed and Evaluate Accuracy of

Pass-Throughs Received

All Pass-Throughs are:

○ Functionally restricted to educational facilities, including maintenance (e.g., RRMA) for

56.7% of AB 1290 Pass-Throughs and 100% of agreement Pass-Through (unless

prohibited by the agreement)

○ Geographically restricted for 56.7% of AB 1290 Pass-Throughs and up to 100% of the

Contractual Pass-Through (as may be stipulated in the agreement)
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Therefore, utilizing the estimates produced (Table C - attached) and conservative assessed value (AV)

growth of 2.0% in AB1290 Pass-Throughs for the project areas of the former Brea RDA areas A and B in

the preparation of this report. The district continues its forensic accounting on the areas A-C for prior

years receipts, and will continue to explore former Brea RDA area C. The district will update receipts when

received and reconcile at the end of the fiscal year 2023-24.
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Employer CalPERS and CalSTRS

Pension contribution rates continue to increase in the budget year and out-years ahead. The amounts

allocated will set the CalSTRS employer contribution rate at 19.10% in 2023-24, with an estimated 19.10%

for both 2024-25 and 2025-26 . Similarly, the CalPERS Schools Pool employer contribution rate is 26.68%

in 2023-24, and an estimated rate of 27.70% in 2024-25 and 28.30% in 2025-26.

Highlight below is a comparison of growth both in CalSTRS and CalPERS employer rates as compared to

rates prior to reforms and changes under PEPRA (Public Employees' Pension Reform Act).

It is important to note that these costs will happen regardless of increases in Proposition 98 funding for

schools.
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Enrollment vs. ADA Trends

The most significant characteristic for determining District income is the calculation of the average number

of students who are in school and in attendance on a daily basis. This average daily attendance, or ADA, is

multiplied by the District's LCFF rate per ADA to determine the total income for the District.

Since ADA is such an important part of the District's income base, the projection of ADA for the next fiscal

year and subsequent years is an important part of projecting the District's income. Even small fluctuations

in the District's ADA can mean a gain or loss of tens of thousands of dollars in income. District attendance

records are monitored monthly and ADA is updated throughout the year to ensure that the projected LCFF

income matches the District's budgeted or revised projections.

Enrollment is reported each October. The Average Daily Attendance (ADA) is prepared and reported to the

State three (3) times during the fiscal year.

● P1 - 1st period: The average attendance over the first four (4) months of school,

● P2 - 2nd period: The average attendance for the first eight (8) months of school,

● Annual: The average attendance for the entire school year.

Public schools are the only agencies that receive income based on the population they serve. Cities or

counties, as an example, do not have either increases or decreases in their revenue based on the number

of citizens in their community. Public schools, however, receive most of their income based on attendance.

The state does not pay the District for enrollment—just attendance. Therefore the costs of setting up the

instructional program will be a loss unless the student attends every day.

School enrollment projections are crucial for staffing, budgeting and classroom allocations as school

Districts rely on these numbers to anticipate future needs and plan accordingly. Enrollment projection

services are useful in school planning activities such as facility planning, capacity requirements, staffing,

reDistricting, programming, and technology needs. Though the District continuously conducts demographic

studies and other best practices to determine enrollment, the results can be inexact and often “off the

mark.”

Average daily attendance (ADA), for funding, has been expanded to include a third category. Under current

law, districts will be funded on current year ADA percentage or the previous year, whichever is higher. The

Governor’s proposal to add the average of three prior years’ average daily attendance (ADA), which

districts, such as BOUSD, will incorporate into the budget process, to “soften” the impact of declining

enrollment.

2023-24 First Interim 2024-25 Projected 2025-26 Projected

Enrollment 5,935 5,861 5,805

Funded ADA 5,715.15 5,715.15 5,644.11

1st Interim Report FY 2023-24 16 December 18, 2023



2023-24 First Interim 2024-25 Projected 2025-26 Projected

Current or Prior Current Yr Prior Year Prior Yr

ADA % 96% 96% 96%

Rolling UPP % 27.44% 25.61% 23.790%

Grade Span 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

TK/K-3 1,946 1,893 1,815 1,834 1,817 1,750 1,712

4-6 1,361 1,330 1,352 1,348 1,399 1,393 1,383

7-8 965 934 882 926 920 914 915

9-12 1,813 1,849 1,843 1,754 1,799 1,804 1,795

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25

Total 6,085 6,006 5,892 5862 5,935 5,861 5,805
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Supplemental and concentration grant funding

Additional funding beyond the LCFF Base Grant is calculated based on the percentage of “unduplicated

pupils (UPP)” enrolled in the LEA on Census Day (first Wednesday in October) as certified for Fall 1.

School districts and charters receive supplemental funding equal to 20 percent of the base grant for each

high-need student. Districts will receive an extra 65 percent of the base grant , in addition to the 20 percent

supplemental grant for those high-need students above the 55 percent enrollment threshold, which BOUSD

currently does not receive.

The percentage equals:

● Unduplicated count of pupils who (1) are English learners, (2) meet income or categorical eligibility

requirements for free or reduced-price meals under the National School Lunch Program, or (3) are

foster youth. “Unduplicated count” means that each pupil is counted only once even if the pupil

meets more than one of these criteria (EC sections 2574(b)(2) and 42238.02(b)(1)).

● Divided by total enrollment in the LEA (EC sections 2574(b)(1) and 42238.02(b)(5)).

Projections for MYP impact on BOUSD LCFF supplemental funding for 2023-24 will be:
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Reserves/Reserve Cap
The Orange County Department of Education continues to reinforce the need for adequate reserve levels.

The Government Finance Officers Association, a national organization representing federal, state and local

finance officials, recommends school districts and other local governments maintain reserves of at least two

months of operating expenditures (equal to approximately a 17% reserve) to mitigate revenue shortfalls

and unanticipated expenditures. The association further recommends all governments develop a formal

policy regarding minimum reserves and to consider maintaining reserves larger than 17% when revenues

or expenditures are especially volatile.

With the current health and economic volatility, it is critical for decisions about reserve levels to be made

thoughtfully and deliberately. Inadequate reserves force districts to react quickly, which can cause

significant disruptions to student programs and employees.

The school district reserve cap will be triggered for the first time beginning with the 2023-24 Adopted

Budget. Small (less than 2,501 ADA) and basic aid districts are exempt from this cap.

Districts should plan ahead to ensure they are limiting their assigned and unassigned reserves in the

General Fund 01 and the Special Reserve Fund for Other than Capital Outlay Fund 17 to no more than

10% of annual expenditures. Funds that are in the committed portion of the fund balance are not included

in the reserve cap calculation; therefore, consider a Board resolution that will set aside funds for specific

uses. School district boards are further encouraged to adopt a formal policy regarding their minimum

reserves.

Lastly, a county superintendent of schools may grant a school district under its jurisdiction an exemption

from the requirements of subdivision (a) in SB 751 for up to two consecutive fiscal years within a three-year

period if the school district provides documentation indicating that extraordinary fiscal circumstances,

including, but not limited to, multiyear infrastructure or technology projects, substantiate the need for a

combined assigned or unassigned ending general fund balance that exceeds the cap limits.

Certification

Based on the information contained in this report, the District’s Board of Trustees must certify as to whether

the District will be able to meet its financial obligations for the remainder of the current fiscal year (FY

2023-24) and for the two (2) fiscal years following (FY 2024-25 & FY 2025-26).

The intent of the MYP report is to certify the District’s ability to meet its financial obligations. The District

will issue one of the following certifications:

➢ Positive Certification: The District WILL MEET their financial obligations for the current and two (2)

subsequent fiscal years, OR
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➢ Qualified Certification: The District MAY NOT MEET their financial obligations for the current or

two (2) subsequent fiscal years, OR

➢ Negative Certification: The District WILL BE UNABLE TO MEET their financial obligations for the

remainder of the current year or subsequent fiscal years based upon current projections (not

meeting reserves in current year or negative fund balances in any year)

Recommendation

It is recommended that the Board:

1. Approve a POSITIVE CERTIFICATION to the County Superintendent that the District can meet

its financial obligations through the end of the fiscal year and for the subsequent two years.

2. Approve the budget revisions listed in the projected year totals.
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Financial Report Information

______________________________________________________________________________

The District’s Budget and Accounting format are based on the California School Accounting Manual

(CSAM) and utilize the Standardized Account Code Structure (SACS). Accounting is the fiscal information

system for business. The District’s accounting, referred to as Governmental Accounting, is organized and

operated on a fund basis. A fund is defined as a fiscal and accounting entity with a self-balancing set of

accounts recording cash and other financial resources, together with all related liabilities and residual

equities or balances, and changes therein, which are segregated for the purpose of carrying on specific

activities or attaining certain objectives in accordance with special regulations, restrictions, or limitations.

Revenue Assumptions

Planning Factors 2023-24

1st Interim

2024-25

Estimated

2025-26

Estimated

Cost of Living Adjustments COLA

● LCFF COLA

● Special Education/Categorical COLA

● Grade Span Adjustment:TK-3

● Grade Span Adjustment 9-12

8.22%

8.22%

2.60%

6.56%

3.94%

3.94%

2.60%

6.56%

3.29%

3.29%

2.60%

6.56%

Employer Benefit Rates

● CalSTRS

● CalPERS-Schools

● State Unemployment Insurance

19.10%

26.68%

0.05%

19.10%

27.70%

0.05%

19.10%

28.30%

0.05%

Lottery PER ADA-Unrestricted/Restricted $177.00/$72.00 $177.00/$72.00 $177.00/$72.00

Universal TK /ADA $3,044.23 $3,164.17 $3,268.27

Mandated Block Grant: K-8/ADA $37.81 $39.30 $40.59

Mandated Block Grant: 9-12/ADA $72.84 $75.71 $78.20

Enrollment 5,935 5,861 5,805

Funded ADA
(1)

5,715.15 5,715.15 5,644.11

LCFF Property Tax Sources $48,151,329 $49,595,869 $51,083,745

State Aid-LCFF $18,719,382 $19,762,632 $19,553,960

EPA Funding $1,143,030 $1,143,030 $1,143,030
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Planning Factors 2023-24

1st Interim

2024-25

Estimated

2025-26

Estimated

Negotiations

Certificate: Not

Settled

Classified: Not Settled

Mgmt & Other:

Not Settled

Certificate: Not

settled

Classified: Not settled

Mgmt & Other:

Not settled

Certificate: Not

settled

Classified: Not settled

Mgmt & Other:

Not settled

Staffing: Step & Column 1.5% 1.5% 1.5%

Health & Welfare 5.0% 5.0% 5.0%

Reserves for Economic Uncertainty 3.0% 3.0% 3.0%

Routine Restricted Maintenance 3.0% 3.0% 3.0%

(1)
Funded ADA is the greater of current fiscal year or the prior fiscal year or 3-PY average

Federal Funding

The District is expected to receive funding in-line with Fiscal Year 2022-23. Due to the uncertainty from

Washington, the District has been advised by the County Office of Education and third-party advisors to

maintain a conservative budget expectation and be flexible with program funding and being able to make

needed adjustments as warranted.

Routine Restricted Maintenance Account

The contribution to the Routine Restricted Maintenance Account (RRMA) is in full effect for the 2023-24

year and beyond. Any LEA which qualifies based on EC § 17070.75(b)(2) must contribute no less than 3%

of total General Fund expenditures to Resource Code 8150.

Compliance with this law is monitored through the Criteria and Standards, but ultimate compliance is

measured against total General Fund expenditures as of Unaudited Actuals, adjusted for the exceptions

above. Note that the law does not contemplate how much is spent in the RRMA, but only that the

contribution is no less than 3%.

Collective Bargaining Agreement

As of October 31, 2023, the district has not reached agreements for the current and subsequent years, thus

the budget does not include any adjustments to salary, as well professional development costs, substitute

costs, or other changes to the agreements that need to be budgeted.
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General Fund (Fund 01)

The General Fund is the main operating fund for the District. It is used to account for the ordinary

operations of the District. All transactions, except those required or permitted by law to be in another fund

are accounted for in this fund. The General Fund consists of unrestricted and restricted funds.

➢ General Fund, Unrestricted accounts for projects and activities that are funded with unrestricted

revenues.

➢ General Fund, Restricted accounts for projects and activities that are funded by external revenue

sources that are legally restricted or restricted by the grantor for specific purposes.

Additionally, revenue and expenditures are accounted for either by Unearned Revenue or Fund Balance

1st Interim Report FY 2023-24 General Fund (Fund 01)

Budget 1st Interim

Revenues: $87,069,610 $93,978,645

Local Control Funding Formula (LCFF) Revenue Source (Object 8010-8099):

Budget 1st Interim

Unrestricted Source Restricted Source Unrestricted Source Restricted Source

$67,094,638 $0 $68,013,741 $0

Local Control Funding Formula (LCFF) Sources: Increase in LCFF to reflect the state’s enacted budget of

utilizing the COLA 8.22% into the base grant formula. Additionally, enrollment has increased to reflect

5,935 students based upon the December 1, 2023 classroom enrollment.

Federal Revenue (Object 8100-8299)

Budget 1st Interim

Unrestricted Source Restricted Source Unrestricted Source Restricted Source
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$0 $2,676,829 $0 $2,941,974

Federal Revenue Sources: $2,941,974 is estimated to be received, resulting in an increase of $265,145

than budgeted. The primary reason for the increase in federally restricted revenue is due to the nature of

federal fund accounting appropriation agreement contained in the State Enacted Budget Act. Additionally,

the district recognizes revenue once it has been expended.

Special Education Entitlement (8181) $1,297,323

Special Education - Discretionary Grants (8182) $484,811

Med-Cal Reimbursements $175,000

Title 1,2,3,4 (U) $756,331

School Improvement $178,351

Perkins CTE $40,241

Arp-Hcy Ii Rev 9/24 U $9,917

Other State Revenue (Object 8300-8599)

Budget 1st Interim

Unrestricted Source Restricted Source Unrestricted Source Restricted Source

$2,632,953 $13,561,026 $2,881,408 $15,685,239

Other State Revenue: The district is estimated to account for $18,566,647 (combined) in 2023-24,

resulting in an increase than budgeted. Similar to revenue recognition from federal funding sources, stated

income and grant fund is recognized when it has been received or recognized, unless allowed to carryover

as fund balance. Unused sources are not recognized and deferred (carried over) into 2024-25.

Strs On-Behalf Revenue(Non-Cash Transaction) $3,282,762

Home To School Transport Revenu (R ) $1,316,729

Spec Ed AB 602 Funding (R ) $4,949,786

Mandated Block Grant Reimb (U/R) $507,349

Lottery (U/R) $1,486,168

K12 Swp#5 Bousd Exp 6/25 U $508,554

K12 Swp#4 Bousd Exp 6/24 U $626,997
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St Mntl Health Rev F $442,239

Sped Early Intrvtn Preschool F Grant $265,130

Elop-Expan Lrn Opp P FB No Exp $1,544,937

Specialized Second Program (R ) $93,964

K-16 Collaborative Grant (R ) $80,000

Ca Pk Plan & Imp-Rev U 6/24 $366,086

Career Tech Cteig U $640,236

Md School Grant Chrt5 Rev U 83122 $52,085

Arts and Music in Schools Pr 28 $746,287

Amim Disc Block Grant F $1,656,918

Other Local Revenue (Object 8600-8799)

Budget 1st Interim

Unrestricted Source Restricted Source Unrestricted Source Restricted Source

$1,104,164 $0 $1,410,263 $3,046,018

Other Local Revenue: the district is estimated to recognize $4,456,283 in 2023-24. Similar to revenue

recognition from federal funding sources, stated income (donations and grants) and interest is recognized

when it has been received or recognized. Unused sources are not recognized and deferred (carried over)

into 2024-25. For an explanation for restricted funding, please review page 12.
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General Fund (Fund 01) Expenditures

Budget 1st Interim

Expenditures: $85,800,823 $100,535,424

Certificated Salaries (Object 1000-1999)

Budget 1st Interim

Unrestricted Source Restricted Source Unrestricted Source Restricted Source

$27,6285,156 $8,433,006 $28,242,675 $8,327,245

Certificated Salaries: (Object Codes 1000-1999) $36,569,920 is expected to be expended in 2023-24.

This amount reflects an increase from the budget due to the hiring of new certificated personnel, placement

on the salary schedule, and recapture of budgeted-unfilled positions. Total expenditures include all step,

column, hourly, stipends, and substitute costs.

As of 10/31/2021, negotiations have not been settled.

Classified Salaries (Object 2000-2999)

Budget 1st Interim

Unrestricted Source Restricted Source Unrestricted Source Restricted Source

$8,249,658 $4,376,043 $8,322,653 $5,158,757

Classified Salaries: (Object Codes 2000-2999) $13,481,410 is expected to be expended in 2023-24 This

amount reflects hiring of new classified personnel, placement on the salary schedule, and recapture of

budgeted-unfilled positions.

As of 10/31/2021, negotiations have not been settled.

Employee Benefits (Object 3000-3999)

Budget 1st Interim

Unrestricted Source Restricted Source Unrestricted Source Restricted Source

$14,043,552 $8,306,275 $13,952,486 $8,589,259
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Employee Benefits: (Object Codes 3000-3999) $22,541,745 is expected to be expended in 2023-24, The

total expenditures include all required statutory benefits (PERS/STRS) as well as Health and Welfare

benefits and the payroll related statutory costs, such as Workers’ Compensation, State Unemployment

Insurance, FICA, and Medicare also have been updated to reflect the best information as of the date of this

report. Additionally, our improved financial reporting software allows us to estimate, and adjust accordingly,

the STRS-on-behalf recognition of State of California contributions to certificated employees to the

Cal-STRS retirement system.

Education is a people business. It takes people to teach students. Therefore, the
biggest expenses for the District are salaries and benefits.

Books and Supplies (Object 4000-4999)

Budget 1st Interim

Unrestricted Source Restricted Source Unrestricted Source Restricted Source

$1,631,248 $3,222,138 $2,413,750 $4,344,775

Books and Supplies: (Object Codes 4000-4999) $6,488,525 is expected to be expended in 2023-24, for

the purchase of new technology, instructional materials, custodial supplies, and related supplies for both

unrestricted and restricted sources.

Services and Other Operating Expenditures (Object 5000-5999)

Budget 1st Interim

Unrestricted Source Restricted Source Unrestricted Source Restricted Source

$7,777,909 $9,210,072 $7,811,923 $12,404,271

Other Services and Operating Expenses: (Object Codes 5000-5999) $20,216,195 is expected to be

expended in 2023-24, increased from budget with funding provided with the Grant Funding for additional

learning support services and obtaining contracted services to fill the gap from unfilled vacancies.

Additionally the cost of goods and services have been increasing due to the inflationary environment.

Capital Outlay (Object 6000-6999)

Budget 1st Interim

Unrestricted Source Restricted Source Unrestricted Source Restricted Source

$207,354 $596,839 $203,733 $740,812

$944,545 is expected to be expended in 2023-24,. Increase is attributable to site improvements and capital repair

projects, along with Erate technology and site improvements, from the General Fund. Other capital projects funded

outside the GF are not reflected in this report.
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Other Outgo (Object 7100-7299,7400-7499)

Budget 1st Interim

Unrestricted Source Restricted Source Unrestricted Source Restricted Source

$51,198 $121,146 $51,198 $241,886

$293,084 is expected to be expended in 2023-24. The restricted portion represents the payment and tuition to

Orange County programs, other Local Educational Agencies, North Orange County ROP programs, and non-public

education placements for Special Education programs. This is mainly due to changes with student placements at the

County of Orange County Office of Education

Transfer Out (Object 7600-7699):

For this period to date the district has budgeted for interfund transfers

Transfer Funds DR CR

General Fund - 01 $0.00 $8,310,933

Spec Fund for Capital Outlay Projects - 40
(1)

$5,179,915 $0.00

Spec Fund for Capital Outlay Projects - 40
(2)

$3,131,018 $0.00

(1)
FY 2022-23 Object Code 8625: Community Redevelopment Funds Not Subject to LCFF

(2)
FY 2023-24 Object Code 8625: Community Redevelopment Funds Not Subject to LCFF

Analysis of the General Fund Fund Fund Balance - MYP

______________________________________________________________________________

In accordance with Governmental Accounting Standards Board (GASB) Statement No. 54, Fund Balance

Reporting and Governmental Fund Type Definitions, the ending fund balances shall be classified as

follows:

➢ Non-spendable (such as revolving cash, stores, and prepaid items)

➢ Restricted (subject to external parties, constitutional provision, or enabling legislation)

➢ Committed (self-imposed by BOUSD’s Board of Education)

➢ Assigned (intended for a particular purpose and imposed prior to financial statements)

➢ Unassigned (not classified above)
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Combined
Unrestricted/Restricted

FY 23-24 1st interim
FY 24-25

Projected

FY 25-26

Projected

Non Spendable $25,000 $25,000 $25,000

Restricted $5,100,084 $1,714,757 $848,050

Assigned $0 $0 $0

Committed $6,500,000 $3,000,000 $0

3% EU $3,265,391 $3,030,269 $3,009,291

Unassigned/Assigned $6,950,600 $6,326,194 $4,857,541

Ending Fund Balance $21,841,075 $14,096,220 $8,739,882

Unrestricted FY 23-24 1st interim
FY 24-25

Projected

FY 25-26

Projected

Non Spendable $25,000 $25,000 $25,000

Restricted $0 $0 $0

Assigned $0 $0 $0

Committed $6,500,000 $3,000,000 $0

3% EU $3,265,391 $3,030,269 $3,009,291

Unassigned/Assigned $6,950,600 $6,326,194 $4,857,541

Ending Fund Balance $16,740,991 $12,381,463 $7,891,832

Restricted FY 23-24 1st interim
FY 24-25

Projected

FY 25-26

Projected

Non Spendable $0 $0 $0

Restricted $5,100,084 $1,714,757 $848,050

Assigned $0 $0 $0

Committed $0 $0 $0

3% EU $0 $0 $0

Unassigned/Assigned $0 $0 $0

Ending Fund Balance $5,100,084 $1,714,757 $848,050

The Multi-Year Projection (MYP), a required component of budget development, demonstrates the

requirement that the District will meet its financial obligations in the current and subsequent two years. The

Multi-Year Projection also indicates the District’s ability to maintain the required reserve for economic

uncertainties for the current and subsequent two years. The Multi-Year Projection for the First Interim

Report has been created by utilizing recommendations from the School Service of California’s Dartboard,

Orange County County Office of Education’s Common Message and Fiscal Crisis Management Assistance

Team (FCMAT) LCFF calculator.

1st Interim Report FY 2023-24 29 December 18, 2023



Multi-Year Projections

Combined MYP
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Unrestricted MYP
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Restricted MYP

1st Interim Report FY 2023-24 33 December 18, 2023



Restricted Funds
Accounted Separately from the General Fund

Special Revenue Funds
______________________________________________________________________________

Fund 12 - Child Development Fund

The Child Development Fund is used to account separately for Federal, State, and Local Revenues used to

administer child development programs such as:

● Preschool

● School Readiness and Learning Links,

Expenditures may be made only for operation of child development programs, including costs incurred in

the maintenance and operation of child development service per Education Code Section 8328

First Interim 2023-24 1st Interim

Fund 12-Child Development

Revenues $2,927,597

Expenditures -$2,914,433

Excess (Deficiency) $13,164

Transfers In $0

Transfers Out $0

Ending Fund Balance

Beginning Balance $78,748

Stores $0

Restricted $91,912

Assignments $0

Ending Fund Balance $91,912

Fund 13 – Cafeteria Fund

This fund is used to account separately for federal, state, and local resources to operate the food service

program (Education Code sections 38090 - 38100). The principal revenues in this fund are:

● Child Nutrition Programs (Federal)

● Child Nutrition Programs (State)

● Food Service Sales
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● Interest All Other Local Revenue

The Cafeteria Special Revenue Fund (Fund 13) shall be used only for those expenditures authorized by the

governing board as necessary for the operation of the LEA’s food service program (Education Code

sections 38091 and 38100).

During 2023-24 this fund is projected to have revenues of $3,380,091 and expenditures of $3,946,247,

resulting in a projected increase in ending fund balance of $1,156,805 primarily from the U.S. Department

of Agriculture’s continued program of reimbursing schools and childcare centers for free meals to all

students regardless of their income.

First Interim 2023-24 1st Interim

Fund 13-Cafeteria Fund

Revenues $3,380,091

Expenditures -$3,946,247

Excess (Deficiency) -$566,156

Transfers In $0

Transfers Out $0

Ending Fund Balance

Beginning Balance $1,721,961

Stores $0

Restricted $1,156,805

$0

Ending Fund Balance $1,155,805

Fund 17 - Special Reserve Fund for Other Than Capital Outlay Projects

Board approved Resolution #23-08 authorized the establishment of Fund 17 with the County Treasurer

for the purpose of maintaining a separate accounting of reserves for other than capital outlay projects.

The intent of administration is to transfer or appropriate funds for specific purposes or intents of the

Board of Education, Administration, or contract purposes.

First Interim 2023-24 1st Interim

Fund 17-Special Reserve for Other Than Cap Projects

Revenues $0

Expenditures $0

Excess (Deficiency) $0

Transfers In $0

Transfers Out $0

Ending Fund Balance

1st Interim Report FY 2023-24 35 December 18, 2023

https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=36030881&AID=523729&MID=20894


Beginning Balance $380

Stores $0

Restricted $0

Assignments $380

Ending Fund Balance $380

Fund 20 – Special Reserve Fund for Postemployment Benefits

This fund is used pursuant to Education Code Section 42840 to account for amounts the LEA has

earmarked for the future cost of post-employment benefits (OPEB) but has not contributed irrevocably to a

separate trust for postemployment benefit plan. Amounts accumulated in this fund must be transferred back

to the general fund for expenditure (Education Code Section 42842).

Although this fund is authorized by statute, it does not meet the GAAP definition of a special revenue fund;

it functions effectively as an extension of the general fund. This fund does not have an ongoing revenue

source other than interest revenue. It is supported when the district transfers money into this

interest-bearing account. Without recurring revenues, expenditures would note be considered to fund

ongoing programs or costs.

First Interim 2023-24 1st Interim

Fund 20-Postemployment Fund

Revenues $0

Expenditures $0

Excess (Deficiency) $0

Transfers In $0

Transfers Out $0

Ending Fund Balance

Beginning Balance $4,558

Stores $0

Restricted $4,558

Assignments $0

Ending Fund Balance $4,558
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Capital Project Funds
______________________________________________________________________________

Fund 25 – Capital Facilities Fund

Effective April 7, 2022 the Board of Education approved Resolution #22-06 increasing the School Facility

Fees for residential development to $4.79 per square foot and $0.78 for commercial and industrial

developments. Developer Fee Study Report HERE. The next opportunity the district will be able to revisit

the allowable fees will be in the calendar year 2024.

This fund is used primarily to account separately for monies received from fees levied on development

projects as a condition of approval (Education Code sections 17620–17626 and Government Code Section

65995 et seq.). The authority for these levies may also be county or city ordinances (Government Code

sections 65970–65981) or private agreements between the LEA and the developer. Interest earned in the

Capital Facilities Fund (Fund 25) is restricted to that fund (Government Code Section 66006).

The principal revenues in this fund are:

● Interest

● Mitigation/Developer Fees

Expenditures in Fund 25, Capital Facilities Fund, are restricted to the purposes specified in Government

Code sections 65970–65981 or Government Code Section 65995 et seq., or to the items specified in

agreements with the developer (Government Code Section 66006). Costs of justifying and adopting fees

may be paid from Fund 25 (Education Code Section 17620). Administrative costs of collecting fees may be

reimbursed from Fund 25 within the limitations of Education Code Section 17620. Eligible expenditures

incurred in another fund may be reimbursed to that fund by means of an inter-fund transfer of direct costs

(see Procedure 615).

First Interim 2023-24 1st Interim

Fund 25-Capital Facilities Fund

Revenues $260,000

Expenditures -$2,086,809

Excess (Deficiency) -$1,826,809

Transfers In $0

Transfers Out $0

Ending Fund Balance

Beginning Balance $4,391,440

Stores $0

Restricted $2,564,631

Assignments $0
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Ending Fund Balance $2,564,631

Fund 35 - School Facilities Fund

The School Facilities Fund exists to account separately for funds approved state funded facility projects

and for any District matching funds required for these projects.

First Interim 2023-24 1st Interim

Fund 35-County Schools Facilities Fund

Revenues $22,000

Expenditures -$15,364

Excess (Deficiency) $6,636

Transfers In $0

Transfers Out $0

Ending Fund Balance

Beginning Balance $976,762

Stores $0

Restricted $983,398

Assignments $0

Ending Fund Balance $983,398

Fund 40 – Special Reserve Fund for Capital Outlay Projects

This fund exists primarily to provide for the accumulation of general fund monies for capital outlay purposes

(Education Code Section 42840). This fund may also be used to account for any other revenues specifically

for capital projects that are not restricted to fund 21, 25, 30, 35, or 49. Other authorized resources that may

be deposited into the Special Reserve Fund for Capital Outlay Projects (Fund 40) are proceeds from the

sale or lease-with-option-to-purchase of real property (Education Code Section 17462) and rentals and

leases of real property specifically authorized for deposit to the fund by the governing board (Education

Code Section 41003).

The principal revenues and other sources in this fund are:

● Federal, State, or Local Revenues

● Rentals and Leases

● Interest

● Other authorized interfund transfers In, from both Unrestricted and Restricted Sources

● Proceeds from Sale/Lease–Purchase of Land and Buildings

● Federal Emergency Management Act (FEMA)
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Transfers from the general fund to Fund 40 a for capital projects that do not have a funding source (I.e.

bond, etc). Proceeds from the sale or lease-with-option-to-purchase may be spent for capital outlay

purposes, costs of maintenance of the LEA’s property, and future maintenance and renovation of school

sites (Education Code Section 17462). Expenditures for capital outlay are most commonly made against

the 6000 object codes for capital outlay. Salaries of school district employees whose work is directly related

to projects financed by Fund 40 revenues are capitalized as a part of the capital facilities project. Use of

the funds will be determined by the Governing Board and Management. As detailed in the section

previously, Former Brea RDA funds the district budgets to transfer 2022-23 and 2023-24 funds received

during this fiscal year.

Additionally, $605,484 has been restricted in the ending fund balance reflecting for use on CFD refunding

savings to be used to improve school facilities located within the boundaries of the CFD area and gift to the

district for the use of art education.

First Interim 2023-24 1st Interim

Fund 40-Spec Fund for Capital Outlay Projects

Revenues $513,399

Expenditures -$480,967

Excess (Deficiency) $32,432

Transfers In $8,308,985

Transfers Out $0

Ending Fund Balance

Beginning Balance $25,503,927

Stores $0

Restricted $605,484

Assignments $33,239,860

Ending Fund Balance $33,845,344

1st Interim Report FY 2023-24 39 December 18, 2023



Next Steps
______________________________________________________________________________

As stated in the introduction, this report is intended to provide information to assist all readers of the

District’s First Interim Report for fiscal year 2023-24 and the Multi Year Projection (MYP) report.

Furthermore, under LCFF there are no state statutes that specify an annual appropriation to support the

LCFF. Therefore, the annual LCFF entitlement will be determined by “any available appropriations” (Ed

Code 42238.03 (b)(3)). Additionally, employer contributions to retirement benefits are scheduled to rise

along with other costs in a COLA funding model. Special attention must be paid to future year projections

and the contributing factors both within and outside of the District’s decision makers as no new state

revenues have been identified nor proposed by the State to cover this increasing expense to the District.

In January 20243, the Board will be considering the implications of the new Governor’s budget proposals

and new State Budget announcements, and will be working toward policy level decisions that will guide the

development of the budget for FY 2024-25 and beyond. The 2nd Interim Report will be presented to the

Board in March of 2024. To maximize success, Brea Olinda Unified School District will need to make

deliberate use of resources and, collectively, prudent and sound fiscal decisions will need to be made by

the Board, the superintendent, and the entire staff will be the key to the District’s long-term financial health

and to improve academic performance.

In conclusion, due the late timing of the Legislative Analyst Office’s report, continued below is a summary of

the findings and recommendations by the LOA that can be used as a starting point of guidance to the

legislature and Governor.

As California Faces a $68 Billion Deficit. Largely as a result of a severe revenue decline in 2022‑23, the

state faces a serious budget deficit. Specifically, under the state’s current law and policy, we estimate the

Legislature will need to solve a budget problem of $68 billion in the upcoming budget process.

Unprecedented Prior‑Year Revenue Shortfall Creates Unique Challenges. Typically, the budget process

does not involve large changes in revenue in the prior year (in this case, 2022‑23). This is because

prior‑year taxes usually have been filed and associated revenues collected. Due to the state conforming to

federal tax filing extensions, however, the Legislature is gaining a complete picture of 2022‑23 tax

collections after the fiscal year has already ended. Specifically, we estimate that 2022‑23 revenue will be

$26 billion below budget act estimates. This creates unique and difficult challenges—including limiting the

Legislature’s options for addressing the budget problem.

Legislature Has Multiple Tools Available to Address Budget Problems. While addressing a deficit of this

scope will be challenging, the Legislature has a number of options available to do so. In particular, the state

has nearly $24 billion in reserves to address the budget problem. In addition, there are options to reduce

spending on schools and community colleges that could address nearly $17 billion of the budget problem.

Further adjustments to other areas of the budget, such as reductions to one‑time spending, could address
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at least an additional $10 billion or so. These options and some others, like cost shifts, would allow the

Legislature to solve most of the deficit largely without impacting the state’s core ongoing service level.

Legislature Will Have Fewer Options to Address Multiyear Deficits in the Coming Years. Given the state

faces a serious budget problem, using general purpose reserves this year is merited. That said, we suggest

the Legislature exercise some caution when deploying tools like reserves and cost shifts. The state’s

reserves are unlikely to be sufficient to cover the state’s multiyear deficits—which average $30 billion per

year under our estimates. These deficits likely necessitate ongoing spending reductions, revenue

increases, or both. As a result, preserving a substantial portion—potentially up to half—of reserves would

provide a helpful cushion in light of the anticipated shortfalls that lie ahead.
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2023-24 School District Calendar
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P1 Estimate Property Tax for 06/30/2024
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