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The Annual Budget Cycle
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Proposed State Budget and the State Economy



Governor's Budget Themes

● Governor Gavin Newsom measures a $37.9 billion budget shortfall, due largely to 2022 tax collections well 
below the budget’s assumptions 

● The Governor’s Budget proposal protects the education budget against the local impact of a nearly $12 billion 
reduction in Proposition 98 resources that, if unmitigated, would undoubtedly harm our students and the cadre 
of professionals who dedicate their lives to teaching and supporting them

● The Governor's Budget uses less pessimistic revenue assumptions than the Legislative Analyst's Office (LAO)

● The Governor projects a $37.9 billion budget deficit for 2024-25 

● Budget-balancing measures include drawing down $13.1 billion in reserves and $5.7 billion from the Public School 
System Stabilization Account (PSSSA), along with borrowing, funding reductions in non-Proposition 98 areas, 
funding delays, deferrals to payroll and University of California/California State University, and tax revenue 
proposals

● The state is better prepared to weather a financial downturn due to record levels of reserves

● Education is facing a “COLA-only” year when the projected statutory COLA is significantly less than 2023-24 and 
anticipated for 2024-25 trending







Proposition 98 and Education Funding





















Proposed State Budget and Santa Rosa City 
Schools Impacts









2024-25 LCFF Overview

2024-25 Governor's Budget Proposal 2024-25 2025-26 2026-27

LCFF Funded COLA - Statutory COLA & 
Augmentation/Suspension

0.76% 2.73% 3.11%

Statutory COLA (as calculated by the 
Department of Finance)

0.76% 2.73% 3.11%

Augmentation/(COLA Suspension) 0.00% 0.00% 0.00%

2024-25 Governor's Budget Proposal includes no Augmentation or Suspension to the COLA



2024-25 LCFF Overview
2024-25 Governor's Budget Proposal 2023-24 2024-25 2025-26

LCFF Funded COLA - Statutory COLA & 
Augmentation/Suspension

8.22% 0.76% 2.73%

SRCS Updated LCFF Revenue Projection with 
2024-25 Governor's Budget Proposal

$166,821,085 $163,621,903 $165,532,034

2023-24 Enacted Budget 2023-24 2024-25 2025-26

LCFF Funded COLA - Statutory COLA & 
Augmentation/Suspension

8.22% 3.94% 3.29%

SRCS 2023-24 1st Interim LCFF Revenue $166,821,085 $168,756,469 $171,652,890

2023-24 2024-25 2025-26

SRCS Change to LCFF Revenue Projection $0 -$5,134,566 -$6,120,856

Yellow highlighted areas indicate our current Multi Year Projection (MYP) current year plus two future years

Revenue Projections are based on Average Daily Attendance (ADA) Projections that are not known yet





Percent Change Year over Year -1.92%

LCFF - Receive Dollars, Not Percentages

Year Funded ADA LCFF Funds

2023-24 12,624 $166,821,085

Dollar Increase/Decrease -$3,199,182

Year Funded ADA LCFF Funds

2024-25 12,119 + 0.76% COLA $163,621,903



Categorical Program COLA

The Governor’s Budget includes the 0.76% COLA for the following programs:









Universal School Meals Program
● In addition to applying the statutory COLA, the Governor proposes to fully fund the universal school 

meals program in 2024-25 

● Required to provide breakfast and lunch to students that request a meal, free of charge

● In order to receive reimbursement under the program, we must participate in both the National School 
Lunch Program and the School Breakfast Program



Expanded Learning Opportunities Program
● There are no cuts, nor a COLA, proposed to the Expanded Learning Opportunities Program (ELO-P) for 

2024-25
● And while the 2023-24 Enacted Budget did not include cuts, we may see a reduction in our total ELO-P 

amount this year



Home-to-School Transportation Funding
● Again as in 2023-24, the 2024-25 Governor’s Budget Proposal includes Home-to-school transportation 

entitlements that are calculated as reimbursement for 60% of transportation costs, less the LCFF add-on

● The Proposal includes the 0.76% COLA

● An annually adopted Transportation Service Plan is required in order to receive reimbursement

○ The plan was to be adopted by April 1, 2023, and each year updated by 
April 1, primarily about the following fiscal/school year

● Plan must:

○ Include priority for planned services for students in grades TK-6 and 
low-income students

○ Describe how transportation will be accessible to students with disabilities 
and homeless youth

○ Describe how unduplicated students may access free transportation

○ Be developed in consultation with staff, regional transit authorities, local air pollution control 
districts, air quality management districts, parents, and students and adopted in an open meeting 
with opportunity for in-person and remote public comment



Multi Year Projections



Areas to Monitor
● May Revision and Final budget in June

● Inflation, interest rates, and the stock market 

● The Governor’s forecast assumes slower economic growth, but not a recession

● Most economists now agree that a recession is possible but unlikely in 2024

● Governor’s 2024-25 Budget Proposal is utilizing one-time funding for ongoing 
expenses, again as in 2023-24

● One-time funding and categorical grant spending deadlines

● Declining enrollment and Average Daily Attendance (ADA) rates

● Employee negotiations / Collective Bargaining

● Fiscal stabilization progress



April 2024

● BAC

February 2024
● 2023-24 LCAP Mid Year 

Update

● Budget Advisory 
Committee (BAC)

● Recommendations for 
FSP-P1

March 2024

● BAC

● Board consideration of 
FSP-P1

● 2023-24 Second Interim 
Report

May 2024

● Next State Budget Check 
Point - Governor’s 
2024-25 Budget May 
Revise

● If necessary Third 
Interim

● BAC

Next Steps

June 2024

● 2023-24 Estimated 
Actuals

● 2024-25 Budget and 
LCAP Public Hearings 
and Adoptions

● State Enacted 2024-25 
Budget

July, August & September 2024

● Santa Rosa City Schools 
45 Day 2024-25 Budget 
Update

● 2023-24 Unaudited 
Actuals



Board Member Questions


