
Credit Recovery, Co-Curricular, and 
Extra-Curricular Programs

Overview



Credit Recovery
Program Name Program Information School Sites Number of 

Students 
Impacted

Impact Data
(Credits earned, 

attendance rate, etc)

Extended Day 
Credit Recovery
-Developed in 
collaboration with 
SRCS high school 
principals and their 
teams

Program Overview MCHS (1 teacher)
-Living Earth class launched March 11th
-Runs every day from 4pm - 5:30pm 
through May 31st.

MHS (2 teachers)
-SGI English: 4 days/week
3:45pm until 5:15pm through May 31st.
-English: every day from 7:20am - 
8:20am through May 31st.

13 students
-majority of 
students are 
12th or 11th 
grade

41 students
-majority of 
students are 
12th or 11th 
grade

Credits earned and 
attendance rate will be 
measured closer to the 
completion of the 
programs.

SRHS Night School
-Developed by SRHS 
Principal Mark Ryan 
and VP Valerie Jordan

Program Overview

Schedule & Teacher 
Information

SRHS (13 teachers)
-Started January 29th
-Classes run for approximately 4 hours 
each night

309 students 
-serves a mixture 
of grades 9-12

https://docs.google.com/document/d/1hYG7um9CDCAcgUSzYH5KDQX3LTgumVtRIJ2RPES34sY/edit?usp=sharing
https://docs.google.com/document/d/1lF_KOXHde8TqGiaNxuD0Etlkc2qvqCfFUj2aPyehfHA/edit?usp=sharing
https://docs.google.com/document/d/1NRUiqT00jLnnrKKeMZchhJHweNM6nTam0YieFj2XrOc/edit?usp=sharing
https://docs.google.com/document/d/1NRUiqT00jLnnrKKeMZchhJHweNM6nTam0YieFj2XrOc/edit?usp=sharing


Student Engagement
SRCS offered few different opportunities for 
students to be engaged in additional learning 
and growth.

● Compression-Only CPR
○ Healthy Petaluma and Santa Rosa Fire 

Department
○ Over 1,400 7th grade students trained!

● Know Your Rights Presentation
○ Served 20 students at EAHS

● Impact Teen Driver Program
○ Served 827 students 
○ Two schools (PHS, MCHS)

● Level Up! Program
○ Pilot after-school program at Herbert 

Slater Middle School
○ Serving roughly 20-25 students
○ March 2024 

“Learning is not the product of teaching. 
Learning is the product of the activity of 
learners.”

 - John Dewey

https://drive.google.com/file/d/15hff7OJ_H1fjqBLgvqCORRtHbvaAUwQb/view?usp=sharing
https://www.impactteendrivers.org/our-programs/high-school/
https://docs.google.com/document/d/1c1dn3U1EpaSfin2k46V4fL0MOGNE3cecA6LZtvdY2KE/edit?usp=sharing


Expanded Learning Opportunity 
Programs

Overview



Intent
● Access for all unduplicated 

TK-6 students to 
comprehensive after-school 
and intersession programs.

● Unduplicated students 
defined:
○ English Learner
○ Free/Reduced Lunch
○ Foster Youth



Requirements
● Core Day + Expanded 

Learning = Nine Hours

● At least 30 non-school days 
(nine hour day minimum)

● Grades TK/K: 10:1 ratio

Grades 1-6: 20:1 ratio



Expanded Offerings
● After-School Programming

○ 9 elementary; 3 charters & 1 
middle 

○ 2020-2023    740 students
○ 2023 1,565 students

~112% expansion
1,565 x 3.5 hrs x 210 days =

1,150,275 hours additional program 



Expanded Offerings - Cont’d
● Spring Break Arts & STEM Camps

○ 2023 160 students
○ 2024 347 students

● Before & After-School Tutoring
○ Spring ‘23 137 students
○ Fall ‘24   72 students
○ Spring ‘24 102 students

● Additional Summer Programming
○ x2 capacity of K-6 Elementary
○ SR Rec & Parks; middle grades 

STEM program; expansions



Summer 2024

Overview



Early Start & Expansion
● Worked to incorporate feedback 

and learnings from Summer ‘23.
● Principals recruiting and hiring 

for classified and credentialed 
positions.

● Additional offerings and 
expansion for Summer 2024.

● SRCS Expanded Learning 
Programs - Summer 2024

● Common application portal.
● Additional Launch & Support 

Trainings details.

https://docs.google.com/document/d/1rUV5IEVgIHE6ZN0Bqyg-1TjzdiRyDtFvmL8PDcEgbgc/edit?usp=sharing
https://docs.google.com/document/d/1rUV5IEVgIHE6ZN0Bqyg-1TjzdiRyDtFvmL8PDcEgbgc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1akFQFsiYoWuYBnZQTNtaaJbYgU8IBDpv684mz32lcVQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1akFQFsiYoWuYBnZQTNtaaJbYgU8IBDpv684mz32lcVQ/edit?usp=sharing


Overview & Financial Impact
● High School Credit Recovery*  ($533,509)

● K-6 Academy/Boys & Girls Club*  ($1,340,112)

●  Migrant Education Summer Program  ($24,350)

● EXCEL for Youth*  ($181,393)
● Mike Hauser Academy  ($61,175)

● Extended School Year (ESY)  ($540,780)

●   Mariachi and Art Camp  ($61,000)

● LandPaths*  ($114,032)

● MathLab & Middle Grades STEM Camps*  ($98,440)

● SR City Rec & Parks (Recreation Sensation)*  ($32,203)

● Newcomer High School Summer Program*  ($13,729)

● Central Budget  ($193,149)

* = new or expanded offerings

Projected: $3,193,872

https://docs.google.com/document/d/17N4OE151dd3M45eGIrAf2D0skxRw0KJ2kRY_atI1sfc/edit?usp=share_link
https://www.srcschools.org/site/Default.aspx?PageID=3233


Questions & Discussion


