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PROJECT ASSIGNMENT 
(EXHIBIT A TO AGREEMENT FOR ARCHITECTURAL SERVICES) 

 
This Project Assignment is executed between City of Santa Rosa Elementary School District (“District”) and 
HY Architects (“Architect”) pursuant to the Master Agreement for Architectural Services (“Agreement”) between 
the Architect and the District dated January 10, 2024.  By this reference, the Agreement is incorporated herein 
as if set forth in full. 
 
1.  Project Description. 
 
Abraham Lincoln Elementary School:  TK classroom building (consisting of three classrooms) using a prototype 
design for the buildings; including K / TK play areas, removal of existing portable classroom buildings, 
modifications to parking / drop-off, path of travel corrections, and associated site work. 
 
2.  Basic Services.  The Architect will provide the following Basic Services noted below for the above-described 
Project.   
 
Basic Services Phases 
 Schematic Design 
 Design Development 
 Preliminary Plans Value Engineering 
 Preliminary Plans Phase Constructability Review 
 Construction Documents  
 Construction Drawings Value Engineering 
 Construction Drawings Constructability Review 
 Bidding  
 Construction  
 Post-Construction 
 
Design Consultants Included in Basic Services 
 
 Structural 
 Civil 
 On-Site 
 Off-Site 
 Mechanical 
 Plumbing 
 Electrical 
 Telecommunications/Data 
 Landscaping 
 Other: ________________________________ 
 
3.  Design Requirements and Deliverables.  If applicable, the Architect will provide a list of all design 
requirements and deliverables to the District along with this executed Project Assignment.  Said list will be 
attached to this Project Assignment as an exhibit and incorporated by reference herein. 
 
4.  Project Construction Budget.  _________________________Dollars ($4,360,032) 
 
5.  Architect Services Budget.   ___________________________Dollars ($_________). 
 
6.  Architect Compensation:   $ 398,800 
 
A.  Contract Price. ___________________________ Lump Sum Not to Exceed.  
 
B.  Payment Method: 
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 Allocation of Contract Price to Phases of Basic Services. 
 
Schematic Design $ 35,700   (9%) 
Design Development $ 47,000   (12%) 
Construction Documents $ 106,100   (27%) 
Agency Approval $ 27,200   (7%) 
Bidding  $ 10,500   (3%) 
Construction $ 162,600   (41%) 
Post-Construction $ 9,700   (2%) 
 
or 
 
 Hourly, not to exceed the Contract Price Above. 
 
 [insert hourly rates or reference architect proposal] 
 
C.  Additional Services Rate Schedule: 
 
Architect Personnel 
 
  Refer to attached proposal. 
 
Design Consultants Personnel 
 
  Refer to attached proposal. 
 
6. Basic Services Submittal Schedule (Preliminary): 
  

  
START DATE 

 
FINISH DATE 

Schematic Design 
Phase 
 

April 2024 May 2024 

Design Development 
Phase 
 

June 2024 July2024 

Construction 
Documents Phase 
 

August 2024 September 2024 

Agency Approvals 
 

October 2024 February 2025 

Bidding / Pricing 
 

January 2025 February 2025 

Construction 
 

March 2025 August 2026 

Post-Construction 
 

September 2026  
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Dated:  March 29, 2024 
 
 
CITY OF SANTA ROSA ELEMENTARY SCHOOL DISTRICT 
  
 
By: _____________________________  
 
Title: ____________________________ 
 
 
ARCHITECT 
 

 
By: ______________________________ 
  W. Lee Pollard 
Title: Principal                               _ 

 

 


















 

300 – 27th Street, 2nd Floor     |     Oakland, CA 94612     |      phone: (510) 446-2222     |      fax: (510) 446-2211 
Oakland Davis Los Angeles 

H Y 
HIBSER YAMAUCHI Architects, Inc. 

 March 29, 2024 

 
Erik Oden 
Executive Director Facilities. Maintenance, and Operations 
Santa Rosa City Schools 
211 Ridgeway Avenue 
Santa Rosa, CA  95401 

Re: TK and Classroom Buildings at Abraham Lincoln Elementary School 
Architectural / Engineering Services Fee Proposal 

Dear Mr. Oden, 

Thank you for considering our consulting services for your project.  We appreciate all 
opportunities to work with the Santa Rosa City Schools.  Per our discussions, HY Architects is 
providing this proposal for services for architectural and engineering for new classrooms at 
Abraham Lincoln Elementary School. 

The project scope will include a TK classroom building (consisting of three classrooms) using a 
prototype design for the buildings; including K / TK play areas, removal of existing portable 
classroom buildings, modifications to parking / drop-off, path of travel corrections, and associated 
site work. 

Schedule and Phasing:  After receipt of the written approval of this Contract and the receipt of 
all required information, our work will be performed per the time durations summarized below.  
This schedule is predicated on receipt of all appropriate information from various parties in a 
timely fashion.  Review times by various parties (i.e. DSA) can vary and may have an impact on 
this schedule.  If the construction schedule exceeds the estimated time we may adjust this 
proposal to account for additional CA support and meetings. 

Preliminary schedule is as follows: 
• Schematic Design / Review 6 weeks 
• Design Development 8 weeks 
• Construction Documents 12 weeks 
• Agency Review 10 - 14  weeks (estimated) 
• LLB Pricing Phase 2- 4 weeks 
• Construction Administration 12 - 16 months (anticipated) 

SCOPE OF SERVICES 

As we understand it, the following services are necessary to complete the project.  These are 
further detailed our current Master Agreement with you. This proposal is currently limited to 
those services and consultants identified below.  Should services beyond what is listed below 
be necessary, we may adjust this proposal to account for that effort. 

a. Schematic Design 
1) Modify prototype plans developed with Cesear Chavez TK project for use at this 
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campus 
2) District meetings to confirm design and project requirements 
3) Site meetings to review impact at the campus 
4) Bi-Weekly phone or Zoom meetings with SRCS (Applies throughout the project 

duration) 
b. Design Development 

1) Develop drawings to standard design development stage describing all aspects of 
the project design 

2) Provide views for school / district approval 
c. Construction Documents 

1) Architectural, structural, mechanical, electrical, plumbing, fire sprinkler, theatrical, 
landscape, and civil drawings 

2) Review with SRCS, including value engineering review, prior to DSA submittal 
3) Pre-submittal meeting with DSA 

d. Agency Submittal and Backcheck 
e. LLB Pricing Phase 

1) Pre-bid RFIs 
2) Addenda as necessary 

f. Construction Administration 
1) Pre-construction meeting 
2) Regular Meetings:   1 per week 
3) RFIs responses 
4) Submittal review 
5) Normal construction communications 
6) Site visits to verify progress of construction 
7) Punchlist 

g. DSA Closeout 

CLARIFICATIONS AND ASSUMPTIONS 

1. This project will be done in a single construction contract with construction phased  
for (1) construction of the new TK classroom building, (2) removal of existing 
portables, and (3) related site work.   

2. This project will require one package for permitting and construction. 
3. The existing campus infrastructure is sufficient to accommodate these new buildings.  

This includes main power service, communications / low voltage systems, main 
campus fire alarm system, water supply, and storm drain systems. 

4. Design-phase meeting minutes will be completed by HY Architects. 
5. Construction-phase meeting minutes will be completed by the construction manager. 

EXCLUSIONS 
1. Topographical survey 
2. Soils / geotechnical engineering 
3. Bid Alternates 
4. Plan check and/or permit fees 
5. Building Commissioning 
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PROJECT TEAM 

1. Architect: Hibser Yamauchi Architects 
 Lee Pollard, Principal 

2. Structural Engineer ZFA Structural Engineers 
 Chris Warner, Principal 

3. Mechanical / Plumbing Engineer:   Capital Engineering 
 Ryan Celaya, Principal 

4. Electrical Engineering: EDesignC Electrical Engineers 
 Stephen Howarter, Principal 

5. Landscape Architecture: Gates and Associates 
 Melonie Reynolds, Associate Principal 

6. Civil Engineering: Brelje & Race 
 Paul Bartholow, President 

PROPOSED FEE 

For the above work we herein propose a Fixed Fee of $ 398,800.  This fee is broken down as 
follows: 

Schematic Design $ 35,700 

Design Development 47,000 

Construction Documents 106,100 

Agency Approvals 27,200 

Pricing 10,500 

Construction Administration 162,600 

Closeout 9,700 
  

Total $ 398,800 

Our fee is based on the schedule and scope of work as described above. For any additional 
scope of work beyond what is described above we may submit a contract modification prior to 
commencement of the additional scope of work. 

I hope that this proposal meets with your expectations.  If you have any additional questions, 
please do not hesitate to call.  The consultant proposal and our current billing rates are attached 
for your reference.  This proposal is valid for the next 60 days.  We are available to begin work 
immediately upon receipt of your written approval.  We look forward to working with you. 

Sincerely yours, 

W. Lee Pollard 
Principal 
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PROJECT ASSIGNMENT 
(EXHIBIT A TO AGREEMENT FOR ARCHITECTURAL SERVICES) 

 
This Project Assignment is executed between City of Santa Rosa Elementary School District (“District”) and 
HY Architects (“Architect”) pursuant to the Master Agreement for Architectural Services (“Agreement”) between 
the Architect and the District dated January 10, 2024.  By this reference, the Agreement is incorporated herein 
as if set forth in full. 
 
1.  Project Description. 
  
Cesear Chavez Language Academy Middle School:  TK classroom building (consisting of six classrooms) and 
classroom building (consisting of seven classrooms) using a prototype design for the buildings; including K / TK 
play areas, removal of existing portable classroom buildings, modifications to parking / drop-off, path of travel 
corrections, and associated site work. 
 
2.  Basic Services.  The Architect will provide the following Basic Services noted below for the above-described 
Project.   
 
Basic Services Phases 
 Schematic Design 
 Design Development 
 Preliminary Plans Value Engineering 
 Preliminary Plans Phase Constructability Review 
 Construction Documents  
 Construction Drawings Value Engineering 
 Construction Drawings Constructability Review 
 Bidding  
 Construction  
 Post-Construction 
 
Design Consultants Included in Basic Services 
 
 Structural 
 Civil 
 On-Site 
 Off-Site 
 Mechanical 
 Plumbing 
 Electrical 
 Telecommunications/Data 
 Landscaping 
 Other: ________________________________ 
 
3.  Design Requirements and Deliverables.  If applicable, the Architect will provide a list of all design 
requirements and deliverables to the District along with this executed Project Assignment.  Said list will be 
attached to this Project Assignment as an exhibit and incorporated by reference herein. 
 
4.  Project Construction Budget.  _________________________Dollars ($ 14,374,273) 
 
5.  Architect Services Budget.   ___________________________Dollars ($_________). 
 
6.  Architect Compensation:   $1,171,600 
 
A.  Contract Price. ___________________________ Lump Sum Not to Exceed.  
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B.  Payment Method: 
 
 Allocation of Contract Price to Phases of Basic Services. 
 
Schematic Design $ 115,300   (10%) 
Design Development $ 149,600   (13%) 
Construction Documents $ 377,700   (32%) 
Agency Approval $ 81,800   (7%) 
Bidding  $ 15,700   (1%) 
Construction $ 419,500   (36%) 
Post-Construction $ 12,000   (1%) 
 
or 
 
 Hourly, not to exceed the Contract Price Above. 
 
 [insert hourly rates or reference architect proposal] 
 
C.  Additional Services Rate Schedule: 
 
Architect Personnel 
 
  Refer to attached proposal. 
 
Design Consultants Personnel 
 
  Refer to attached proposal. 
 
6. Basic Services Submittal Schedule (Preliminary): 
  

  
START DATE 

 
FINISH DATE 

Schematic Design 
Phase 
 

April 2024 May 2024 

Design Development 
Phase 
 

June 2024 July2024 

Construction 
Documents Phase 
 

August 2024 September 2024 

Agency Approvals 
 

October 2024 February 2025 

Bidding / Pricing 
 

January 2025 February 2025 

Construction 
 

March 2025 August 2026 

Post-Construction 
 

September 2026  
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Dated:  March 29, 2024 
 
 
CITY OF SANTA ROSA ELEMENTARY SCHOOL DISTRICT 
  
 
By: _____________________________  
 
Title: ____________________________ 
 
 
ARCHITECT 
 

 
By: ______________________________ 
  W. Lee Pollard 
Title: Principal                               _ 
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 March 29, 2024 

 
Erik Oden 
Executive Director Facilities. Maintenance, and Operations 
Santa Rosa City Schools 
211 Ridgeway Avenue 
Santa Rosa, CA  95401 

Re: TK and Classroom Buildings at Cesear Chavez Learning Academy 
Architectural / Engineering Services Fee Proposal 

Dear Mr. Oden, 

Thank you for considering our consulting services for your project.  We appreciate all 
opportunities to work with the Santa Rosa City Schools.  Per our discussions, HY Architects is 
providing this proposal for services for architectural and engineering for new classrooms at 
Cesear Chavez Learning Academy. 

The project scope will include  TK classroom building (consisting of six classrooms) and classroom 
building (consisting of seven classrooms) using a prototype design for the buildings; including K / TK 
play areas, removal of existing portable classroom buildings, modifications to parking / drop-off, path 
of travel corrections, and associated site work. 

Schedule and Phasing:  After receipt of the written approval of this Contract and the receipt of 
all required information, our work will be performed per the time durations summarized below.  
This schedule is predicated on receipt of all appropriate information from various parties in a 
timely fashion.  Review times by various parties (i.e. DSA) can vary and may have an impact on 
this schedule.  If the construction schedule exceeds the estimated time we may adjust this 
proposal to account for additional CA support and meetings. 

Preliminary schedule is as follows: 
• Schematic Design / Review 6 weeks 
• Design Development 8 weeks 
• Construction Documents 12 weeks 
• Agency Review 10 - 14  weeks (estimated) 
• LLB Pricing Phase 2- 4 weeks 
• Construction Administration 12 - 16 months (anticipated) 

SCOPE OF SERVICES 

As we understand it, the following services are necessary to complete the project.  These are 
further detailed our current Master Agreement with you. This proposal is currently limited to 
those services and consultants identified below.  Should services beyond what is listed below 
be necessary, we may adjust this proposal to account for that effort. 

a. Schematic Design 
1) Develop prototype plans for use at this and other campuses 
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2) District meetings to confirm design and project requirements 
3) Site meetings to review impact at the campus 
4) Bi-Weekly phone or Zoom meetings with SRCS (Applies throughout the project 

duration) 
b. Design Development 

1) Develop drawings to standard design development stage describing all aspects of 
the project design 

2) Provide views for school / district approval 
c. Construction Documents 

1) Architectural, structural, mechanical, electrical, plumbing, fire sprinkler, theatrical, 
landscape, and civil drawings 

2) Review with SRCS, including value engineering review, prior to DSA submittal 
3) Pre-submittal meeting with DSA 

d. Agency Submittal and Backcheck 
e. LLB Pricing Phase 

1) Pre-bid RFIs 
2) Addenda as necessary 

f. Construction Administration 
1) Pre-construction meeting 
2) Regular Meetings:   1 per week 
3) RFIs responses 
4) Submittal review 
5) Normal construction communications 
6) Site visits to verify progress of construction 
7) Punchlist 

g. DSA Closeout 

CLARIFICATIONS AND ASSUMPTIONS 

1. This project will be done in a single construction contract with construction phased  
for (1) construction of the new TK classroom building, (2) removal of existing 
portables, (3) construction the new classroom building, and (4) related site work. 

2. This project will require one package for permitting and construction. 
3. The existing campus infrastructure is sufficient to accommodate these new buildings.  

This includes main power service, communications / low voltage systems, main 
campus fire alarm system, water supply, and storm drain systems. 

4. Design-phase meeting minutes will be completed by HY Architects. 
5. Construction-phase meeting minutes will be completed by the construction manager. 

EXCLUSIONS 
1. Topographical survey 
2. Soils / geotechnical engineering 
3. Bid Alternates 
4. Plan check and/or permit fees 
5. Building Commissioning 
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PROJECT TEAM 

1. Architect: Hibser Yamauchi Architects 
 Lee Pollard, Principal 

2. Structural Engineer ZFA Structural Engineers 
 Chris Warner, Principal 

3. Mechanical / Plumbing Engineer:   Capital Engineering 
 Ryan Celaya, Principal 

4. Electrical Engineering: EDesignC Electrical Engineers 
 Stephen Howarter, Principal 

5. Landscape Architecture: Gates and Associates 
 Melonie Reynolds, Associate Principal 

6. Civil Engineering: Brelje & Race 
 Paul Bartholow, President 

PROPOSED FEE 

For the above work we herein propose a Fixed Fee of $ 1,171,600.  This fee is broken down as 
follows: 

Schematic Design $ 115,300 

Design Development 149,600 

Construction Documents 377,700 

Agency Approvals 81,800 

Pricing 15,700 

Construction Administration 419,500 

Closeout 12,000 
  

Total $ 1,171,600 

Our fee is based on the schedule and scope of work as described above. For any additional 
scope of work beyond what is described above we may submit a contract modification prior to 
commencement of the additional scope of work. 

I hope that this proposal meets with your expectations.  If you have any additional questions, 
please do not hesitate to call.  The consultant proposal and our current billing rates are attached 
for your reference.  This proposal is valid for the next 60 days.  We are available to begin work 
immediately upon receipt of your written approval.  We look forward to working with you. 

Sincerely yours, 

W. Lee Pollard 
Principal 
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PROJECT ASSIGNMENT 
(EXHIBIT A TO AGREEMENT FOR ARCHITECTURAL SERVICES) 

 
This Project Assignment is executed between City of Santa Rosa Elementary School District (“District”) and 
HY Architects (“Architect”) pursuant to the Master Agreement for Architectural Services (“Agreement”) between 
the Architect and the District dated January 10, 2024.  By this reference, the Agreement is incorporated herein 
as if set forth in full. 
 
1.  Project Description. 
 
Helen Lehman Elementary School:  TK classroom building (consisting of five classrooms) and classroom 
building (consisting of three classrooms and 1 set of toilet rooms) using a prototype design for the buildings; 
including K / TK play areas, removal of existing portable classroom buildings, modifications to parking / drop-
off, path of travel corrections, and associated site work. 
  
2.  Basic Services.  The Architect will provide the following Basic Services noted below for the above-described 
Project.   
 
Basic Services Phases 
 Schematic Design 
 Design Development 
 Preliminary Plans Value Engineering 
 Preliminary Plans Phase Constructability Review 
 Construction Documents  
 Construction Drawings Value Engineering 
 Construction Drawings Constructability Review 
 Bidding  
 Construction  
 Post-Construction 
 
Design Consultants Included in Basic Services 
 
 Structural 
 Civil 
 On-Site 
 Off-Site 
 Mechanical 
 Plumbing 
 Electrical 
 Telecommunications/Data 
 Landscaping 
 Other: ________________________________ 
 
3.  Design Requirements and Deliverables.  If applicable, the Architect will provide a list of all design 
requirements and deliverables to the District along with this executed Project Assignment.  Said list will be 
attached to this Project Assignment as an exhibit and incorporated by reference herein. 
 
4.  Project Construction Budget.  _________________________Dollars ($ 9,466,729) 
 
5.  Architect Services Budget.   ___________________________Dollars ($_________). 
 
6.  Architect Compensation:    $ 540,900 
 
A.  Contract Price. ___________________________ Lump Sum Not to Exceed.  
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B.  Payment Method: 
 
 Allocation of Contract Price to Phases of Basic Services. 
 
Schematic Design $ 46,100   (9%) 
Design Development $ 55,900   (10%) 
Construction Documents $ 133,600   (25%) 
Agency Approval $ 37,200   (7%) 
Bidding  $ 13,000   (2%) 
Construction $ 244,600   (45%) 
Post-Construction $ 10,500   (2%) 
 
or 
 
 Hourly, not to exceed the Contract Price Above. 
 
 [insert hourly rates or reference architect proposal] 
 
C.  Additional Services Rate Schedule: 
 
Architect Personnel 
 
  Refer to attached proposal. 
 
Design Consultants Personnel 
 
  Refer to attached proposal. 
 
6. Basic Services Submittal Schedule (Preliminary): 
  

  
START DATE 

 
FINISH DATE 

Schematic Design 
Phase 
 

April 2024 May 2024 

Design Development 
Phase 
 

June 2024 July2024 

Construction 
Documents Phase 
 

August 2024 September 2024 

Agency Approvals 
 

October 2024 February 2025 

Bidding / Pricing 
 

January 2025 February 2025 

Construction 
 

March 2025 August 2026 

Post-Construction 
 

September 2026  
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Dated:  March 29, 2024 
 
 
CITY OF SANTA ROSA ELEMENTARY SCHOOL DISTRICT 
  
 
By: _____________________________ 
 
Title: ____________________________ 
 
 
ARCHITECT 
 

 
By: ______________________________ 
  W. Lee Pollard 
Title: Principal                               _ 
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 March 29, 2024 

 
Erik Oden 
Executive Director Facilities. Maintenance, and Operations 
Santa Rosa City Schools 
211 Ridgeway Avenue 
Santa Rosa, CA  95401 

Re: TK and Classroom Buildings at Helen Lehman Elementary School 
Architectural / Engineering Services Fee Proposal 

Dear Mr. Oden, 

Thank you for considering our consulting services for your project.  We appreciate all 
opportunities to work with the Santa Rosa City Schools.  Per our discussions, HY Architects is 
providing this proposal for services for architectural and engineering for new classrooms at 
Helen Lehman Elementary School. 

The project scope will include TK classroom building (consisting of five classrooms) and classroom 
building (consisting of three classrooms and 1 set of toilet rooms) using a prototype design for the 
buildings; including K / TK play areas, removal of existing portable classroom buildings, 
modifications to parking / drop-off, path of travel corrections, and associated site work. 

Schedule and Phasing:  After receipt of the written approval of this Contract and the receipt of 
all required information, our work will be performed per the time durations summarized below.  
This schedule is predicated on receipt of all appropriate information from various parties in a 
timely fashion.  Review times by various parties (i.e. DSA) can vary and may have an impact on 
this schedule.  If the construction schedule exceeds the estimated time we may adjust this 
proposal to account for additional CA support and meetings. 

Preliminary schedule is as follows: 
• Schematic Design / Review 6 weeks 
• Design Development 8 weeks 
• Construction Documents 12 weeks 
• Agency Review 10 - 14  weeks (estimated) 
• LLB Pricing Phase 2- 4 weeks 
• Construction Administration 12 - 16 months (anticipated) 

SCOPE OF SERVICES 

As we understand it, the following services are necessary to complete the project.  These are 
further detailed our current Master Agreement with you. This proposal is currently limited to 
those services and consultants identified below.  Should services beyond what is listed below 
be necessary, we may adjust this proposal to account for that effort. 

a. Schematic Design 
1) Modify prototype plans developed with Cesear Chavez TK project for use at this 
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campus 
2) District meetings to confirm design and project requirements 
3) Site meetings to review impact at the campus 
4) Bi-Weekly phone or Zoom meetings with SRCS (Applies throughout the project 

duration) 
b. Design Development 

1) Develop drawings to standard design development stage describing all aspects of 
the project design 

2) Provide views for school / district approval 
c. Construction Documents 

1) Architectural, structural, mechanical, electrical, plumbing, fire sprinkler, theatrical, 
landscape, and civil drawings 

2) Review with SRCS, inlcuding value engineering review, prior to DSA submittal 
3) Pre-submittal meeting with DSA 

d. Agency Submittal and Backcheck 
e. LLB Pricing Phase 

1) Pre-bid RFIs 
2) Addenda as necessary 

f. Construction Administration 
1) Pre-construction meeting 
2) Regular Meetings:   1 per week 
3) RFIs responses 
4) Submittal review 
5) Normal construction communications 
6) Site visits to verify progress of construction 
7) Punchlist 

g. DSA Closeout 

CLARIFICATIONS AND ASSUMPTIONS 

1. This project will be done in a single construction contract with construction phased  
for (1) construction of the new TK classroom building, (2) removal of existing 
protables, (3) construction the new classroom building, and (4) related site work. 

2. This project will require one package for permitting and construction. 
3. The existing campus infrastructure is sufficient to accommodate these new buildings.  

This includes main power service, communications / low voltage systems, main 
campus fire alarm system, water supply, and storm drain systems. 

4. Design-phase meeting minutes will be completed by HY Architects. 
5. Construction-phase meeting minutes will be completed by the construction manager. 

EXCLUSIONS 
1. Topographical survey 
2. Soils / geotechnical engineering 
3. Bid Alternates 
4. Plan check and/or permit fees 
5. Building Commissioning 
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PROJECT TEAM 

1. Architect: Hibser Yamauchi Architects 
 Lee Pollard, Principal 

2. Structural Engineer ZFA Structural Engineers 
 Chris Warner, Principal 

3. Mechanical / Plumbing Engineer:   Capital Engineering 
 Ryan Celaya, Principal 

4. Electrical Engineering: EDesignC Electrical Engineers 
 Stephen Howarter, Principal 

5. Landscape Architecture: Gates and Associates 
 Melonie Reynolds, Associate Principal 

6. Civil Engineering: Brelje & Race 
 Paul Bartholow, President 

PROPOSED FEE 

For the above work we herein propose a Fixed Fee of $ 540,900.  This fee is broken down as 
follows: 

Schematic Design $ 46,100 

Design Development 55,900 

Construction Documents 133,600 

Agency Approvals 37,200 

Pricing 13,000 

Construction Administration 244,600 

Closeout 10,500 
  

Total $ 540,900 

Our fee is based on the schedule and scope of work as described above. For any additional 
scope of work beyond what is described above we may submit a contract modification prior to 
commencement of the additional scope of work. 

I hope that this proposal meets with your expectations.  If you have any additional questions, 
please do not hesitate to call.  The consultant proposal and our current billing rates are attached 
for your reference.  This proposal is valid for the next 60 days.  We are available to begin work 
immediately upon receipt of your written approval.  We look forward to working with you. 

Sincerely yours, 

W. Lee Pollard 
Principal 






































































Estimate
Date

3/18/2024

Estimate #

20450

Name/Address

Santa Rosa City Schools

OUR ADDRESS HAS CHANGED
324A Yolanda Ave
Santa Rosa, CA 95404

Project
SRCS

Terms
Net 30

Requested By
Felicia

Total

324A Yolanda Ave, Santa Rosa, CA 95404 T: (707) 578-8255 F: (707) 578-8219 
email: jacque@coordinatedproject.com

www.coordinatedproject.com

Description Total

Pull from storage at CPI, deliver and install product to complete the following on prevailing wages:

Rotate (1) station 90 degrees - Requires (2) 48X66" panels, (1) 66" 90 connector, and (1) pair of cantilevers
Swap out (1) 4' wall mounted corner surface with (1) HAT and add (1) c leg to left return - Requires (1) 4' Corner
HAT and (2) guessets
Demo components on (6) cubes so that (12) 48X48 rib panels can be changes to 48X66 and (4) 48X66 rib panels
can be changed to 48X48 -  Requires (8) 48X66" panels, (2) 66" 90 connectors, (4) 66" draw rods
Cut plastic whiteboard tray off of whiteboard in (1) station
(install (1) ped for one of the open area stations

3,840.00

Supply, deliver and install (22) lock cores with (15) keys (2 per station plus 1 for the director) - All 22 locks to have
the exact same number so that (1) key can open any locked cabinet in the cubes

499.36T

Quote is based on e-mail received and assumes all work done on normal time.
Santa Rosa Sales Tax 9.250% 46.19

Lic.# 879120

TERMS & CONDITIONS:
***CPI is not responsible for security of project after delivery to job site
***Additions to project after quotation may result in extra charges
***Job-site must be free and clear of all items unrelated to installation
***Product received at CPI warehouse and stored beyond 30 days will incur storage charges
***Quote does not include a cost of waiver of subrogation $4,385.55















































































































































EXHIBIT A 

PROJECT ASSIGNMENT: Santa Rosa High School PV Carport Structures 

This Project Assignment (“Project Assignment”) is entered into as of April 10, 2024 (“Effective Date”) by and 
between SANTA ROSA HIGH SCHOOL DISTRICT/CITY OF SANTA ROSA ELEMENTARY SCHOOL 

DISTRICT (“District”) and Stocksdale Inspection Services (“IOR”) pursuant to the Agreement for Project 
Inspector Services (“Agreement”) between the District and Contractor dated April 10, 2024. By this reference, the 
Agreement is incorporated herein as if set forth in full. 

1. Project Description. 

Installation of photovoltaic arrays at Santa Rosa High School, with an anticipated construction start of June 8, 
2024. 

 
2. IOR Services to be Provided. 

On-site inspection services including construction inspections, submittal of DSA inspection cards, forms and 
reports, maintenance of job files and logs, attendance at meetings, observance of required tests, scheduling of 
special inspections and testing, review of payment applications and assistance with punch list preparation. 

 
3. Project Schedule and Project Term. 

John Stocksdale, June 8, 2024, to August 13, 2024. 
 

4. Project Budget. 
 

Not to Exceed $22,000.00 

5. IOR Budget, Compensation and Payment. 
 

Estimated time: 176 hours at $125.00/hour. Total estimated fee of $22,000.00 for inspection services. 
Payment shall be made monthly per approved invoice. 

 
6. Special Conditions and/or Miscellaneous Provisions. 

 
Fee for General Liability Insurance of an additional $100.00. 
This agreement may be terminated by either party upon five (5) days written notice to the other party. 

IN WITNESS WHEREOF, the Parties hereto have executed this Project Assignment as of the Effective 
Date. 

 
IOR:  DISTRICT: 

Stocksdale Inspection Services  Santa Rosa High School District/City of Santa Rosa 
Elementary School District 

By: 
Name:   
Title:   
Date:   

 By: 
Name:   
Title:   
Date:   

 -2-  

 







EXHIBIT A 

PROJECT ASSIGNMENT: Cesar Chaves Language Academy PV Carport Structures 

This Project Assignment (“Project Assignment”) is entered into as of April 10, 2024 (“Effective Date”) by and 
between SANTA ROSA HIGH SCHOOL DISTRICT/CITY OF SANTA ROSA ELEMENTARY SCHOOL 

DISTRICT (“District”) and Stocksdale Inspection Services (“IOR”) pursuant to the Agreement for Project 
Inspector Services (“Agreement”) between the District and Contractor dated April 10, 2024. By this reference, the 
Agreement is incorporated herein as if set forth in full. 

1. Project Description. 

Installation of photovoltaic arrays at Cesar Chaves Language Academy, with an anticipated construction start of 
June 8, 2024. 

 
2. IOR Services to be Provided. 

On-site inspection services including construction inspections, submittal of DSA inspection cards, forms and 
reports, maintenance of job files and logs, attendance at meetings, observance of required tests, scheduling of 
special inspections and testing, review of payment applications and assistance with punch list preparation. 

 
3. Project Schedule and Project Term. 

John Stocksdale, June 8, 2024, to August 13, 2024. 
 

4. Project Budget. 
 

Not to Exceed $18,000.00 

5. IOR Budget, Compensation and Payment. 
 

Estimated time: 144 hours at $125.00/hour. Total estimated fee of $18,000.00 for inspection services. 
Payment shall be made monthly per approved invoice. 

 
6. Special Conditions and/or Miscellaneous Provisions. 

 
Fee for General Liability Insurance of an additional $100.00. 
This agreement may be terminated by either party upon five (5) days written notice to the other party. 

IN WITNESS WHEREOF, the Parties hereto have executed this Project Assignment as of the Effective 
Date. 

 
IOR:  DISTRICT: 

Stocksdale Inspection Services  Santa Rosa High School District/City of Santa Rosa 
Elementary School District 

By: 
Name:   
Title:   
Date:   

 By: 
Name:   
Title:   
Date:   

 -2-  

 











EXHIBIT A 

PROJECT ASSIGNMENT: Piner High School PV Carport Structures 

This Project Assignment (“Project Assignment”) is entered into as of April 10, 2024 (“Effective Date”) by and 
between SANTA ROSA HIGH SCHOOL DISTRICT/CITY OF SANTA ROSA ELEMENTARY SCHOOL 

DISTRICT (“District”) and Stocksdale Inspection Services (“IOR”) pursuant to the Agreement for Project 
Inspector Services (“Agreement”) between the District and Contractor dated April 10, 2024. By this reference, the 
Agreement is incorporated herein as if set forth in full. 

1. Project Description. 

Installation of photovoltaic arrays at Piner High School, with an anticipated construction start of June 8, 2024. 
 

2. IOR Services to be Provided. 

On-site inspection services including construction inspections, submittal of DSA inspection cards, forms and 
reports, maintenance of job files and logs, attendance at meetings, observance of required tests, scheduling of 
special inspections and testing, review of payment applications and assistance with punch list preparation. 

 
3. Project Schedule and Project Term. 

John Stocksdale, June 8, 2024, to August 13, 2024. 
 

4. Project Budget. 
 

Not to Exceed $24,000.00 

5. IOR Budget, Compensation and Payment. 
 

Estimated time: 192 hours at $125.00/hour. Total estimated fee of $24,000.00 for inspection services. 
Payment shall be made monthly per approved invoice. 

 
6. Special Conditions and/or Miscellaneous Provisions. 

 
Fee for General Liability Insurance of an additional $100.00. 
This agreement may be terminated by either party upon five (5) days written notice to the other party. 

IN WITNESS WHEREOF, the Parties hereto have executed this Project Assignment as of the Effective 
Date. 

 
IOR:  DISTRICT: 

Stocksdale Inspection Services  Santa Rosa High School District/City of Santa Rosa 
Elementary School District 

By: 
Name:   
Title:   
Date:   

 By: 
Name:   
Title:   
Date:   

 -2-  

 











EXHIBIT A 

PROJECT ASSIGNMENT: Herbert Slater Middle School PV Carport Structures 

This Project Assignment (“Project Assignment”) is entered into as of April 10, 2024 (“Effective Date”) by and 
between SANTA ROSA HIGH SCHOOL DISTRICT/CITY OF SANTA ROSA ELEMENTARY SCHOOL 

DISTRICT (“District”) and Stocksdale Inspection Services (“IOR”) pursuant to the Agreement for Project 
Inspector Services (“Agreement”) between the District and Contractor dated April 10, 2024. By this reference, the 
Agreement is incorporated herein as if set forth in full. 

1. Project Description. 

Installation of photovoltaic arrays at Herbert Slater Middle School, with an anticipated construction start of June 
8, 2024. 

 
2. IOR Services to be Provided. 

On-site inspection services including construction inspections, submittal of DSA inspection cards, forms and 
reports, maintenance of job files and logs, attendance at meetings, observance of required tests, scheduling of 
special inspections and testing, review of payment applications and assistance with punch list preparation. 

 
3. Project Schedule and Project Term. 

John Stocksdale, June 8, 2024, to August 13, 2024. 
 

4. Project Budget. 
 

Not to Exceed $15,000.00 

5. IOR Budget, Compensation and Payment. 
 

Estimated time: 120 hours at $125.00/hour. Total estimated fee of $15,000.00 for inspection services. 
Payment shall be made monthly per approved invoice. 

 
6. Special Conditions and/or Miscellaneous Provisions. 

 
Fee for General Liability Insurance of an additional $100.00. 
This agreement may be terminated by either party upon five (5) days written notice to the other party. 

IN WITNESS WHEREOF, the Parties hereto have executed this Project Assignment as of the Effective 
Date. 

 
IOR:  DISTRICT: 

Stocksdale Inspection Services  Santa Rosa High School District/City of Santa Rosa 
Elementary School District 

By: 
Name:   
Title:   
Date:   

 By: 
Name:   
Title:   
Date:   

 -2-  

 










