MORGAN HILL UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION SPECIAL MEETING BOARD RETREAT
MEETING MINUTES
March 22, 2024, 10:00 AM
MHUSD FACE Center

Voting Members

Adam Escoto, Board President

Nancy Altman, Board Vice-President
Mary Patterson, Board Clerk

Terri Eves Knudsen, Board Member
Pamela Gardiner, Board Member

John Horner, Board Member

Dr. Ivan Rosales Montes, Board Member

Non-Voting Members
Dr. Carmen Garcia, Superintendent

A. CALL TO ORDER/PLEDGE OF ALLEGIANCE
The meeting was called to order at 10:04 AM

B. PUBLIC COMMENT ON AGENDA ITEMS
The following individual addressed the Board:

Jim Levis, Morgan Hill Federation of Teachers President, addressed the Board regarding topics such
as the Superintendent’s evaluation and summary of the meeting.

C. ADJOURN TO CLOSED SESSION
The Board adjourned to Closed Session at 10:05 AM

D. PUBLIC EMPLOYMENT/PUBLIC EMPLOYEE PERFORMANCE EVALUATION: GOALS
UPDATE (GOVERNMENT CODE SECTION 54956) Title: Superintendent Evaluation

E. RECONVENE TO PUBLIC SESSION
The Board reconvened to Open Session at 2:22 PM
F. GENERAL BUSINESS - PUBLIC SESSION ITEMS FOR BOARD DISCUSSION
1. Progress Toward Board Goals/Protocols
The Board reviewed the Governing Board Self-Assessment.

240322 MHUSD Board Self-Assessment Progress Report 3_2024

2.  Budget Timeline

The Board discussed the Budget timeline for the remaining months of 2023-24 school year
and brainstormed initial ideas for seeking input for the 2024-25 school year.

240322 Budget Planning Timeline_Updated

G. ADJOURNMENT

The meeting was adjourned at 4:00 PM


https://drive.google.com/file/d/1O34wPnlv3bGBRoI9XhEhB-ceELcQXvxs/view?usp=sharing
https://drive.google.com/file/d/1eiX4isuLzqc6rqyKhBiV-BrZjEzD8z14/view?usp=sharing

