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Presenter
Presentation Notes
Hi everyone. Thank you, Santa Rosa City School Board, Anna, Patty, Stacy and Don(?) for inviting me to share information about the Sonoma County Safe Routes to School Program and our status in the Santa Rosa City School District. As you may be aware, the County Safe Routes to School Program is funded with One Bay Area Grant funds via the Sonoma County Transportation Authority to implement the program Countywide.  


SAFE ROUTES TO SCHOOL GOALS
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Presenter
Presentation Notes
The goal of our program is to encourage more families to walk & roll to School, and to educate kids (and parents) on how to be safe while doing so. This year, we have really strengthened our programming in identifying barriers to active transportation as well as potential improvements that need to be made to eliminate those barriers, and we’ve also done a lot more work recently to strengthen the community connection aspect of SRTS, so I want to share some information about that. But first…a few slides on why we have these goals in the first place. 


WHY ARE SAFE ROUTES TO SCHOOL IMPORTANT?
ANNUAL GHG EMISSIONS SONOMA COUNTY (RCPA)

2018 Greenhouse Gas Emissions by Sector
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Presentation Notes
The big one is that transportation in Sonoma County generates 60% (more in some cities) of our greenhouse gas emissions.  Encouraging AND enabling more families to walk & bicycle safety is a major way we can have an impact on slowing the effects of Climate Change.  Much of our environmental education is focused on ecology, or reusing and recycling…which are all very worthy and important and not to be ignored, but when we consider what we can, as individuals and communities, do to really make a difference, this is critical food for thought when prioritizing where to focus our efforts. 



ALSO....
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Presentation Notes
Additionally, the health of our community is so important, both in terms of breathing clean air and getting enough exercise!  Kids often struggle to get enough physical activity these days. At the same time, far fewer children walk & bicycle to school than they did a generation ago.  Walk & Roll programs are a great way to get kids that extra physical activity they need – a mile of walking is 2/3 of recommended physical activity! 
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Presentation Notes
We really want our SRTS programming to inspire kids and families to fit walking and bicycling into their daily routines and to be aware of the benefits of walking & bicycling.  That’s why we establish monthly or even weekly walk & roll programs, share challenges with you all, and encourage you all to implement encouragement programming not to mention host our educators every year.  


SRCSD PARTICIPATING SCHOOLS

Participating Sites 2023-24 Potential Participant

Cesar Chavez Language Santa Rosa French Biella
Academy American Charter
Comstock Middle School Luther Burbank Brook Hill
Helen Lehman Santa Rosa Middle Lincoln
School
Hidden Valley Rincon Valley Middle
James Monroe Slater
Piner High School Steele Lane
Proctor Terrace SR Accelerated
Charter
Santa Rosa Charter School for Other High Schools

the Arts
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Presentation Notes
This year, our County SRTS program is providing support to 11 schools (last year it was 8) in the SRTS District. Schools do need to apply each year (during the month of April) to receive services and we customize those services to each school based on our capacity and their needs. There is definitely room for growth in the Santa Rosa City schools, particularly with our Middle School population.  Lincoln did enroll in our program for 2024-25.  Schools can enroll at any time, but priority enrollment for limited services like bike rodeos ended on April 30th.   


HOW DO WE REACH OUR GOALS

Three Ps for change:

Easier to

Implement Greater

Impact

Physical rojects
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In order to truly change behavior at any given site, not to mention the county, state, and country, it’s important to be aware of the 3 P’d for Change – Programs (like our walk & roll encouragement and education programming), physical projects (such as improving street infrastructure, adding bike racks), and policies (like school siting and decisions about how to allocate buses and funding) are all needed for change to happen. 



SRTS PROGRAM ACTIVITIES

* School Walk Audits, SRTS Task Force, & Evaluation:
partner with city & schools to identify engineering &
enforcement barriers and make improvements/policy
changes

* Walk & Roll to School Encouragement Programming
(like International Walk & Roll to School Day!)

» Bike/Ped Safety Education in schools (2" grade
pedestrian safety lessons, 4% grade bike rodeo &
more)

 Community Engagement & Partnerships: Learn to
Ride lessons, Family Bike Workshops, Fun Rides, Bike
Maintenance Clinics & more!


Presenter
Presentation Notes
Our program activities touch on all the P’s.  We do walk audits and have established an SRTS Task Force to identify both physical (engineering and enforcement) and policy barriers to walking and bicycling to school.  And we have our encouragement, education, and community engagement programming which I’ll delve into a little more in a few slides.  


EVALUATION AND COLLABORATION

Santa Rosa School GIS Maps
and travel data utilized to
support program
implementation and funding
opportunities

Morning and Afternoon Travel Mode Comparison
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Bike Other Carpool School Bus Transit Family Vehicle

Helen Lehman Elementary School

2023-24 SRTS Study Map

384 Geocoded Students
359 Students live within 2 miles of the school (93%)
331 Students live within 1 mile of the school (86%)
37 Students live within 1/2 mile of the school (25%)
37 Students live within 1/4 mile of the school (10%)



Presenter
Presentation Notes
In the Sonoma County program, we normally utilize tallies asking students how they traveled to/from school as well as GIS student address maps to both determine the status of and potential for active transportation at a site.  This data is utilized to set realistic goals for mode shift at a school, to determine viable meet-up spots for walking school buses or bike trains or alternative drop off spots, to strengthen grant applications, to motivate parents to give active travel a try, and more. We have an agreement with the District to product these GIS maps for every school every year, and they are posted to our SRTS website now.  Participating schools conduct their own tallies in September of each year. 



WALK AUDIT/SITE ASSESSMENTS

* Lincoln Elementary - 1/10/24

* Brook Hill Elementary - 2/13/24

e Steele Lane Elementary - 4/23/24
* Monroe Elementary - 5/7/24
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This year, we also launched a Safe Routes to School Task Force to connect school personnel, parents, and city planning & engineering in order to identify projects and policies that will support change.  We have begun conducting site assessments at every school in the city of Santa Rosa. Each site receives a post-assessment report with documented concerns and potential solutions that can be implemented by the school, district or city.  We assessed these sites in the SR District this year, and will be making our way through every site in the city over the next 4 years.  There are 55 sites total in the city of Santa Rosa. 



ACTIVE TRANSPORTATION ENCOURAGEMENT
civating  savms WAL
WQL@Mé%;@@;ﬁ%cuaLLengeO

SRCS Sites S°H°°L
participate in Walk 1uTzz
& Roll to School &
Events

Wwin a $25 giet ca@ teq
LOCAL ZATERY to S
WAIKERSIL :-:::: *@

0 0 Re GooD to THE enrTH! o
Jnicﬂ;”mﬂ WD, 00T 2 RUSY BRIDGES

WEDHESDAY gy pDI7OG] dlkee SCEHSO Ak

SRATE

waﬂ.i%fa

TAKE P-ﬁ'ﬂ@ﬂ'

CIIALLEIIGE

1 TAT= 5] | Ryenpm——— 1 /T [ [BER _



Presenter
Presentation Notes
At the basis of our Active Transportation Encouragement programs are Walk & Roll to School Day events.  These events entail encouraging families to walk, bike, scoot, skate or even carpool or bus from home OR from a meet-up spot a distance from school, instead of driving in Single family cars. The SRTS program provides schools with a variety of promotional resources to support them in outreach through their newsletters, websites, social media, and classroom teachers, and a supply of modest incentives. We also encourage schools to hold a classroom competition called a “Golden Sneaker Awards” and will provide schools with a shiny, blinged up golden sneaker. Although we provide promotional materials for monthly walk & roll events, schools implement events on the schedule that works for them and their capacity. These events are fun and raise awareness about the benefits of active transportation.


A FEW MONTHLY CHALLENGES 2023-24
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Complete for a chance to win a $25 gift card
to a local BIPOC-owned business!
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PENGUIN MILES TRACRER

# of miles you walked or rolled to gchool or

MILES OF WALKING/BIKING BIRD OBSERVATIONS
#0F | PENGUIN MILES | DESCRIPTION BIRD TYPE? PENGUIN MILES
DAY/WEEK OF MONTH | MILES | (# of miles x 200) (take a guess!) | (100 per bird)
| B SBorweekor 3539 15| 30 . Bigal ok, ucow crow )

Track your miles this March while learning
about penguins and/or California or western
birds. Can you male it to Antarctica?
How about to and from? Turn in your
tracking sheet to Safe Routes to Schools by

Friday, April 5th for a chance to win a pair
of binoculars!

MILES TO ANTARCTICA FROM CALIFORNIA: ~8900
How to achieve “Penguin Miles” to Antarctica:

1mile of walking/biking = 200 Penguin Miles
New bird observation =100 Penguin Miles
Read a book about penguins = 100 Penguin Miles
or California/western Birds (each book)

Watch the documentary March =100 Penguin Miles

of the Penguins (Apple TV) or The  (each movie) !

TITLE OF BOOK READ (100 each) PENGUIN MILES  TITLE OF DOCUMENTARY WATCHED (100 each) PENGUIN MILES

Sub-Zero World of Penguins (YouTube)

Watch the YouTube Videos = 100 Penguin Miles

Pengt
“California Birds” Episodes 1&/or 2 (each video)
(or another documentary on California or western Birds)

TOTAL PENGUIN MILES
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Sonoma C commase HOME ROOM TEACHER
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Drawr a picture demonstrating why you
LOVE Walking and/or Rolling. Your
picture should illustrate howr or why it
is fun and/or healthy for our hearts,
minds, and bodies.

‘Winners will win a $25 gift certificate to a local
Art Supply Store!

‘Winning pictures will ALSO be made into a
2024-25 “I Love Walk & Roll” Wall Calendar!

SUBMIT ART BY FRIDAY, MARCH 1, 2024

(please read contest rules before submitting)

O 2 hiive €22 &

WALK & ROLL FOR OUR HEARTS CONTEST RULES
CUGIRIITY a1 onoma County K- Students

THEME(S) tustrate how or why walking and roling s fun andor
ealthy for the hearts, minds, and bodies of kids and/or families in
Sonoma County

Optional: You may wish to choose & season foryour lustration;
Winter,Spring, Summer, or il

SUDMISSION RIQUIREMENTS
Artwork must be 85xT, and must be landscape orientation
All mediums welcome; drawing, painting, mixed media, digital
illustration, etc. Ifutilizing mixed media/collage elements, no more
than 20% of calage materiol may be from newspapers,
magazines, books, or other materialpre-printed vith text or
designs (such os scrapbook paper)
Submit a scanned copy in JPG or PDF format to
saferoutes@bikesonoma.org, OR mal to Safe Routes to School,
Sonoma County Bicycle Coalition, PO Box 3088, Santa Rosa CA
95407-3088

SATFE ROVTES
TO SCIICOL

olL

Include your name, school, grade level, and homeroom teacher,
‘and a way to contact you (phone or email)
+ Al entries must be received by Friday, March 1, 2024
JUDGING CRITERIA
Creativity and originality
« Clarity of arts message in communicating the theme
Quality of & effort put into llustration
Representation of diversity and inclusivity

« $250Gift Card to local art supply store

« Selected winning pictures will be featured in 12-month, 2024-25
I Love Walk & Roll Wall Calendar.
Calendars will be printed and distributed to the winners,
principals of winning schools, and to every teacher with a
‘winning student in the challenge.
If chosen as a winner, Safe Routes to School must be able to
contact you, and may need to collect original artwork.

Send any questions to saferoutes@bikesonoma.org.

SONSMASAFEROUEES.ORE

(@sonomacountysaferoutes

AR APRIL

CRALLERGE

r Complete TWO or more
e e e Win a of our green earth actions """ W
$25 g|€t to celebrate earth month!  sciooL

CHALLENGE =it

Actions can be done at any time
during the month of April, but we
TOA LOCALLY encourage one per week on the
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WltH C QUQ

Chalk out drawings to inspire kids
and families to Walk & Roll! Chalk
the sidewalk on your route to
school or anywhere, or chalk on a
blacktop! Draw pictures of the
earth, bikes, sneakers, squiggly or
straight lines to follow or jump
over, spirals or squares to spin or
hop on, inspirational messages
and/or more. Endless possibilities!
Let’s begin the month of April
wmh a Chalk-Art- F' t

| Seanup

Grab two bags, one for trash and
one for recyclables. Gloves and/or
a pick-up stick are also great to
have. On your walk, clear out
litter from the paths, sidewalks,
gutter, or nearby areas. Take all
necessary precautions, be extra
careful near roads and avoid
sharp or unknown objects. Be
sure to properly dispose of all

ReassNs t&
Walk &RSIL

good for the Green Earth
AND/OR for you or anyone t

come up with more than §

list to SRTS if you can!

Date Done
Date Done

Sent to SRTS? Yes

Sent to SRTS? Yes Ho

Number of reasons __
Sent to SRTS? Yes No

think of

Make a list of as many reasons
you can think about, of why it’s

‘walk or roll to school and/or in
your neighborhood. Can you

reasons? More than 10? How
about more than 20? Send your

I ||take action
SHQ@ ConcCerns
ARsUt Q ReUte

Werite a letter to Safe Routes to
School to let us know about a
road/path or intersection that

0 you think needs improvement,
describing what feels unsafe and
what you'd like improved. Send
your letter to SRTS if you can!
We will share letters with local
city staff and elected officials.
Date Done

Sent to SRTS? Yes____No____

8
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Presentation Notes
To compliment our Walk & Roll to School events, we create monthly themes and related challenges to educate and encourage active transportation and awareness of being less dependent on our vehicles.  The challenges enable kids to participate in Walk & Roll even if they can’t walk & roll to school, and also give the kids a chance to win a fun prizes from pumpkin pie to roller skates..  These are examples of our Nov Ruby Bridges Walk to School Challenge, our February Art Contest, our March for Miles Challenge and our Green Earth Challenges.  
In May, we will celebrate Bike to School Day on Wednesday May 3rd! 


=¥ DIke ToSCHOO{ DAY

REGISTERED FOR BIKE TO SCHOOL DAY

Cesar Chavez Language Academy

Comstock Middle School
Helen Lehman Elementary School
Hidden Valley Elementary

James Monroe Elementary

Piner High School

Proctor Terrace Elementary

Santa Rosa Charter School for the Arts

Santa Rosa French American Charter
School

BIKE TRAIN OR WALKING SCHOOL BUS?

Parent led, from West End neighborhood, School
led Walking School Bus from Food for Less

School staff led Walking School But AND Bike Train
- Met at Comstock Bus Stop, 7:30am

Parent led Bike Train from Franklin Park, met at
7:40am

Parent led Bike Trian 1: from lot at Sonoma & D
street, 7:40am

Parent Led Bike Train 2: First Congregation
Church, Humboldt & Silva, 7:45am

School staff led Bike Train, Met at Rincon Valley
Creek path, 7:40am


Presenter
Presentation Notes
Today was Bike to School Day and 9 Santa Rosa City sites participated.  We don’t have all our participation numbers in yet, but it was an amazing turn out today, with many sites establishing bike train meet up spots. Some school establish meet up spots for walking school buses or bike trains every month. 


ELEMENTARY SCHOOL EDUCATION

2"d Grade Pedestrian Safety, 41" Grade Bike Basics, 5" Grade Mapping & Communication

Helen Lehman Bike Rodeo - 10/20/23
French Charter Family Bike Workshop -
9/9/23

Monroe Bike Rodeo - 11/7/24

Hidden Valley Bike Rodeo - 5/2/24
Proctor Terrace Bike Rodeo - 5/10/24
Cesar Chavez Bike Rodeo - 5/28/24



Presenter
Presentation Notes
Our bike/ped safety education programs are serving 6 elementary schools and one middle school in the district this year.  All the schools on this list with the exception of Santa Rosa French Charter received 2nd grade pedestrian safety lessons, 4th grade bike basics lessons, a 4th grade in-school bicycle skill/safety PE class that we call a “Bike Rodeo”, and 5th grade mapping and communication lessons. French Charter chose to host a weekend Family Bicycle Workshop for parents and kids rather than having our staff provide school-day lessons or a bike rodeo.  


COMMUNITY/FAMILY EDUCATION

Learn to Ride a Bike
for Kids Classes with
SR City Parks & Rec

Family Bicycle
Workshops & Rides

Kids Bike Adventure

Camp Learn to Ride

.Vji.frr‘, >‘<v

ol a Bike — for Kids
Wednesdays in
s o P Santa Rosa

Winter/Spring 2024 Dates:
2/21,3/20, 4/11,5/15, 6/12

For rates & registration, visit
SantaRosaRec.com



Presenter
Presentation Notes
Our education programs are not only in schools, but we are out in the community as well. We have monthly Learn to Ride a Bike classes, partnering with Santa Rosa Parks and Recreation, monthly Family Bike Workshops that rotate around the county, and we’ll even have a Bike Adventure camp this June in Santa Rosa!  We’ll be at the Bike in Block Party in Downtown Santa Rosa on May 16th where people can also give input on Santa Rosa’s Active Transportation Plan.  We always share these opportunities with our participating sites and encourage them to promote with their families. 


EDUCATIONAL PSA’S

YouTube: Sonoma County Safe Routes to School

Winter Weather Riding PSA

How to Lock Your Bike Properly

—_ -~

Visibility While Riding a Bike W TN CTEESRISWEEFARTEH E ®

Winter Weather Riding

Parking & Walking to School

Multi-Use Trail Etiquette

How to Map Your Route to
School using Google Maps



Presenter
Presentation Notes
Finally, we have produced a number of Public Service Announcement Videos to help educate the community about various topics related Safe Routes to School. We are continually creating videos and adding them to our Sonoma County Safe Routes to School YouTube Channel, and we encourage our partners to share them when and where appropriate.  

https://www.youtube.com/watch?v=-Q_y0oBZT90
https://www.youtube.com/watch?v=frPYhsslq28
https://www.youtube.com/watch?v=mOZU5BwwruQ&list=PLUQcnETm90CiUuz_Tvnb4s8jdu3QZCzCl
https://www.youtube.com/watch?v=6vwxoqtcS4M
https://www.youtube.com/watch?v=y2uCSnE1bzs
https://www.youtube.com/watch?v=SRTE5EmbASo
https://www.youtube.com/watch?v=SRTE5EmbASo
https://www.youtube.com/watch?v=T_gLPj0huKk

JOIN US, and ENCOURAGE OTHERS TO!

Does it feel safe for your kids to walk
or bike to school? Tell us about it!

-

Santa Rosa City School District
Wednesday, May 22nd, 2024
10:30am-12:00pm
Zoom Link: zoom.us/j/23705662729

Everyone is invited to give feedback,
share concerns, and learn about
work underway

https://sonomasaferoutes.org/content/petaluma-safe-routes-school-task-force
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Presentation Notes
Please join us at our next Task Force meeting. These meetings are where the city shares what they are doing to improve SRTS, and where schools/parents can also share concerns, give feedback, and have conversations that help improve all our programs. This year, we piloted the task force and held 4 meetings in the Fall and 4 in the Spring. In piloting the meetings we found that when school principals (or in some cases a teacher or parent champion) were present to share their implementation experiences and challenges, we had the most meaningful conversations. We strongly encourage a representative from each participating school to attend our meeting on the 22nd.  Next year we will likely only hold 2-3 meetings and invite reps from every participating school to attend. 


Fitting Walk/Roll Into Daily Routines

Nationwide, 40% of all trips are under 2 miles!

Think of all the
places that are
within about 2 miles
i R N of where you liye!

v’ Post office 5 ¢
v Grocerystore L
v'lce creamshop @\, .
v Library N s B
v'School N

v Favorite

café/restaurant

Friend's house
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We hope to inspire kids and families to fit walking and rolling into their daily routines, whether it is to school or anywhere!  So many of our trips – including to school - are two miles or less, and the bulk of morning traffic is school-related.  Let’s be the change we want to create! 


Parcel Tax Planning

May 8, 2024
Charles Heath, Partner




T[:/\/ Parcel Tax Basics

Requires approval from 66.7% of voters

Funds may be used for any purpose including staffing and
programming

Can be structured on a per parcel or per building square foot basis

For a square footage tax, a cap may be applied to limit the cost to the
largest property owners

Tax must be applied uniformly across all parcels

Exemptions may be offered to senior citizens and low-income
homeowners with disabilities

Accountability protections like an independent citizens’ oversight
committee are optional but common

Not limited to regularly scheduled primary and general election

Setting the right tax rate is essential



ey

/\ Parcel Tax Election Opportunities

2024
November 5 - Presidential General Election (qualification deadline August 9)

2025 Funds received in FY2025-26
March 4 - Regular Special Election
May 6 - Mail Ballot Special Election

August 26 - Mail Ballot Special Election
Regular Special Election

Funds received in FY2026-27

2026
April 14- Regular Special Election
May 5- Mail Ballot Special Election
June 2- Statewide Primary Election
August 25 - Mail Ballot Special Election Funds received in FY2027-28
November 3 - Statewide General Election
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High School District Measure

Q4: FLAT RATE SAMPLE:
Santa Rosa High School District Educational Excellence Measure. To provide locally controlled
funding, that cannot be taken away by the state, to:

 enhance math, science, engineering, technology, reading/ writing programs;
* restore school librarians, library materials/ hours;

* prepare students for college/ careers; and

« attract/ retain excellent teachers;

shall the Santa Rosa High School District measure levying a $75 educational parcel tax, raising $4.9
million dollars annually, for 8 years be adopted, with exemptions for seniors, no funds for
administrators’ salaries and independent citizen oversight?

Q5: SQUARE FOOT SAMPLE:
Santa Rosa High School District Educational Excellence Measure. To provide locally controlled
funding, that cannot be taken away by the state, to:

enhance math, science, engineering, technology, reading/ writing programs;
restore school librarians, library materials/ hours;

prepare students for college/ careers; and

attract/ retain excellent teachers;

shall the Santa Rosa High School District measure levying 3.7¢ per building square foot educational
parcel tax, raising $4.9 million dollars annually, for 8 years be adopted, with senior exemptions, no
funds for administrators’ salaries and independent citizen oversight?

Page 4
June 28, 2023
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Initial Support for High School District Measure

. 64.0%

Q4: Flat Rate 8.4% 17.5% 10.0%
Sample
. 58.6%
Q5: Square 21.3% 13.0% 20.4% 8.0%

Foot Sample

0% 20% 40% 60% 80% 100%
m Definitely Yes mProbably Yes B Probably No m Definitely No E DK/NA

Page 5
June 28, 2023
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Elementary School District Measure

Q6: FLAT RATE SAMPLE:
Santa Rosa Elementary School District Educational Excellence Measure. To provide locally
controlled funding, that cannot be taken away by the state, to:

* enhance math, science, technology, reading/ writing programs;
* restore school librarians, library materials/ hours;

» prepare students for high school; and

« attract/ retain excellent teachers;

shall the Santa Rosa Elementary School District measure levying a $75 educational parcel tax,
raising $1.6 million dollars annually, for 8 years be adopted, with exemptions for seniors, no funds
for administrators’ salaries and independent citizen oversight?

Q7: SQUARE FOOT SAMPLE:
Santa Rosa Elementary School District Educational Excellence Measure. To provide locally
controlled funding, that cannot be taken away by the state, to:

 enhance math, science, technology, reading/ writing programs;

« restore school librarians, library materials/ hours;

* prepare students for high school; and

« attract/ retain excellent teachers;

shall the Santa Rosa Elementary School District measure levying a 3.6¢ per building square foot

educational parcel tax, raising $1.6 million dollars annually, for 8 years be adopted, with senior
exemptions, no funds for administrators’ salaries and independent citizen oversight?

Page 6
June 28, 2023
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Initial Support for Elementary School District Measure

71.7%

QG6: Flat Rate 34% 13.7% 11.2%
Sample

61.1%

Q7: Square 18.7% 6.1% 18.3% 14.5%
Foot Sample

0% 20% 40% 60% 80% 100%
m Definitely Yes mProbably Yes B Probably No m Definitely No E DK/NA

Page 7
June 28, 2023
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Features of the Measures |

B SRHSD .
B SRESD 70.5%
C. Attract and retain excellent teachers
M. Enhance science, technology, engineering and math 01
programs and instruction 1.12
Q. Improve quality core academic programs including 101
science, technology, engineering and math instruction 1.12 .
J (_—2'
. _ 00 =
J. Provide student counseling for mental health support 114
O. Attract and retain excellent teachers, counselors and 99
other school staff 1.07
. . _ 99 68.7%
F. Provide outstanding math and science programs 112
I ]
1 I/ 1
-2 -
Much Less Somewhat Somewhat  Much More
Likely Less Likely More Likely Likely
Note: The above rating questions have been abbreviated for charting purposes, and responses were recoded to calculate mean scores: Page 8

“Much More Likely” = +2, “Somewhat More Likely” = +1, “No Effect” = 0, “Somewhat Less Likely” = -1, and “Much Less Likely” = -2. June 28, 2023




Features of the Measures I

v
TEAMCIV/\

A. Enhance reading and writing programs

L. Increase safety and security measures on school
campuses

K. Provide competitive compensation for teachers and
school employees to account for rapidly increasing
cost of living

P. Ensure teacher and school employee compensation

is competitive with neighboring local school districts

B. Prepare students for college and careers

R. Reduce class sizes

B SRHSD
ESRESD

= e
o
al
panuiluod T Jall

-2 -
Much Less Somewhat Somewhat Much More
Likely Less Likely More Likely Likely
Note: The above rating questions have been abbreviated for charting purposes, and responses were recoded to calculate mean scores: Page 9

“Much More Likely” = +2, “Somewhat More Likely” = +1, “No Effect” = 0, “Somewhat Less Likely” = -1, and “Much Less Likely” = -2. June 28, 2023
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Features of the Measures llI

B SRHSD -

L . _ BSRESD 65.5% =
E. Restore school librarians, library materials and hours .02 =
' -
| L IE
(®)
4 62.7% =
G. Support after-school and enrichment programs 111 o

l. Provide individual student counseling to help 62.2%

students prepare for college 1.10

' —
. ®
D. Enhance art, drama and music programs 1.13 ;

N. Expand preschool access and support early /S 59.3%

childhood education programs 0[90
37 42,50 =
H. Maintain current class sizes 0.48 c_:o
-2 - 2

Much Less  Somewhat Somewhat  Much More

Likely Less Likely More Likely Likely

Note: The above rating questions have been abbreviated for charting purposes, and responses were recoded to calculate mean scores: Page 10

“Much More Likely” = +2, “Somewhat More Likely” = +1, “No Effect” = 0, “Somewhat Less Likely” = -1, and “Much Less Likely” = -2. June 28, 2023




Informational Statements |

E. Every penny from these measures will benefit local
elementary, middle and high schools, and cannot be
taken away by the State

B. By law, none of the money from the measures can be
used for administration or administrator salaries

0. Many Santa Rosateachers and school employees
have had to take on second and even third jobs in order
to support themselves and their families. These...

D. The measures require independent citizen oversight,
annual audits, and reports to the community to ensure
the School District uses the funds as promised

J. Nationally, California places 46th out of 50 states in
educational funding. Our children deserve the better
education the measures will provide

S. The measures will help improve campus safety by
providing additional support from counselors,

psychologists, social workers, and all other support...

R. During the last three years, Santa Rosa schools have
lost more than 40 percent of their teachers and school
employees. These measures will help reduce the loss..

B SRHSD

v
TEAMCIV/\

1.40

1.35

1.23
1.24

|

1.30

| i 1.36

74.9%

T JalL

71.1%

L e

0 1

O SRESD No Effect Somewhat

More Likely

Note: The above rating questions have been abbreviated for charting purposes, and responses were recoded to calculate mean scores:

“Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0.

2
Much More
Likely

Page 11
June 28, 2023




Informational Statements I

v
TEAMCIV/\

N. Having a great teacher in the classroom is the most
important element of providing a quality education.

Santa Rosa schools are struggling to recruit the best...

H. The measures will improve science programs, such
as opportunities for computer science, biology, bio-

tech, chemistry, physics, physiology, forensics, web...

I. The measures will prevent devastating cuts to
academic programs and teachers

A. The measures provide an exemption for senior
citizens, so that it is not a burden to those living on a

fixed income

G. The measures will help provide career training in
computer assisted design, pre-engineering, green

technology, and other needed job categories for...

P. Santa Rosa is losing our best teachers and school
employees to other nearby school districts that offer

higher compensation and are working to attract our...

70.4%

panuIluod T Ja1L

68.3%

e

B SRHSD 0

1

O SRESD No Effect Somewhat

More Likely

Note: The above rating questions have been abbreviated for charting purposes, and responses were recoded to calculate mean scores:

“Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0.

2
Much More
Likely

Page 12
June 28, 2023
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Informational Statements Il|

L. The measures help provide 21st century instruction
that will better prepare our children for high school,

college and careers, and to compete in a global...
C. The measures will ensure the district can provide 9
every student with the opportunities to prepare for 117
college and careers
K. The measures will help our schools provide job 4
related training that employers in Santa Rosa are 114

65.4%

looking for |
: D
Q. The Santa Rosa City Schools need additional 9 N
resources so they can respond to the community's 1.09
educational priorities
F. Great schools make our neighborhoods more ’
desirable and help protect our property values. 1.06
M. The District is the largest in the County and local D 56.5%
businesses rely on our schools to provide a well-trained d.98
work force I
W SRHSD 0 1 2
O SRESD No Effect Somewhat Much More
More Likely Likely
Note: The above rating questions have been abbreviated for charting purposes, and responses were recoded to calculate mean scores: Page 13

“Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0. June 28 2023
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Interim Support for High School District Measure

les:aFrLa&Eate 0.8% | 133% | 9.0%

e -

Q4: Flat Rate
Sample
Initial Test

8.4% 17.5% 10.0%

Q13: Square

Foot Sample 39.5% 25.8% 17.6%
Interim Test
58.6%

Q5: Square

Foot Sample 37.3% 21.3% 13.0% 20.4%

Initial Test / / / /

0% 20% 40% 60% 80% 100%
m Definitely Yes mProbably Yes B Probably No m Definitely No E DK/NA

Page 14
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Interim Support for Elementary District Measure

Q14s:aFrLa;|§ate 80%| 11.6% | 7.8%

e -

Q6: Flat Rate
Sample
Initial Test

34% 13.7% 11.2%

Q15: Square

Foot Sample 39.9% 30.4% 7.0% 16.2% 6.5%
Interim Test
61.1%

Q7: Square

Foot Sample 42.4% 18.7% 6.1% 18.3%

Initial Test / / / /

0% 20% 40% 60% 80% 100%
m Definitely Yes mProbably Yes B Probably No m Definitely No E DK/NA

Page 15
June 28, 2023
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Critical Statements

16D. The State has a surplus of billions of dollars that
should be used to provide school programs, we should
not need local tax increases too

53.4%

16B. The School District just passed two bond measures
and the City renewed a sales tax increase. Enough is
enough, we can't afford another school property tax too

16C. The School District has a history of mismanagement
of public money. If the School District learned to manage
funds properly and spend within its means, we would...

o |
D)
16F. If the District managed its current funding better, they :
would not need to raise taxes
16E. With residents and businesses still suffering from _
high inflation, high gas and grocery prices, and high ]
rents, now is not the time for a property tax increase
16G. Increasing property taxes only makes housing more H%)Bl
expensive '
16A. Don't be fooled. High paid administrators and rising 0.80 44.8%
pensions are the real reason they are asking for a tax 6
increase. We should get pensions under control before... | J
B SRHSD 0 1 2
O SRESD No Effect Somewhat Much More
More Likely Likely
Note: The above rating questions have been abbreviated for charting purposes, and responses were recoded to calculate mean scores: Page 16

“Much More Likely” = +2, “Somewhat More Likely” = +1, and “No Effect” = 0. June 28 2023
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Informed Support for High School District Measure

Q17: Flat Rate

Sample 13.2% 16.8% 7.1%
o -
Q4: Flat Rate
Sample 8.4% 17.5% 10.0%
Initial Test
Q19: Square
Foot Sample 34.5% 23.5% 12.9%
Final Test
58.6%
Q5: Square
Foot Sample 37.3% 21.3% 13.0% 20.4%
Initial Test / / / /
0% 20% 40% 60% 80% 100%
m Definitely Yes mProbably Yes B Probably No m Definitely No E DK/NA

Page 17
June 28, 2023




Informed Support for Elementary District Measure

v
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Q21: Flat Rate
Sample

14.0% 16.1%

o -

Q6: Flat Rate
Sample
Initial Test

34% 13.7%

7.1%

Q23: Square
Foot Sample

34.9% 28.4%

Final Test

18.8%

Q7: Square
Foot Sample 42.4% 18.7% 6.1% 18.3%
Initial Test / / / /
0% 20% 40% 60% 80% 100%
m Definitely Yes mProbably Yes B Probably No m Definitely No E DK/NA

Page 18
June 28, 2023




TC/\/ 2023 Survey Conclusions

Flat rate parcel taxes have generally stronger support
Support for a parcel tax is stronger in the ESD than the HSD

Both types of measures in both districts are vulnerable to
opposition

Voters prioritize using funds to attract and retain teachers,
enhancing STEM programming, providing student
counseling/mental health support, enhancing reading and
writing programs, and increasing campus safety and security

Local control and fiscal accountability are important themes

A strong independent advocacy campaign will be important for
success



TB)\/ Nov 2024 Parcel Tax Planning Process

Feasibility

v’ Voter Survey

v' Election Timing
v’ Tax Rate

v" Duration

v Program Priorities
v’ Political Landscape

Adopt PT Resolution

June 26

Awareness
Building

Measure
Development

v" Non-advocacy Communications
v Consensus Building

v’ Ballot Question

v’ Resolution

Independent
Campaign

v Fundraising

v' Endorsements
v' Direct Mail

v Advertising

v Lawn Signs

v Canvassing

v" Get Out The Vote



T[:/\/ Next Steps

Conduct updated opinion research

Continue informational communications and stakeholder
outreach

Develop parcel measure resolutions and ballot language

June 26 Board Meeting: Adopt Resolution Calling November
2024 parcel tax election

August 9: Deadline to deliver board-adopted election resolution
to Sonoma County Elections Office

Transition to independent advocacy campaign



2023-2024
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SANTA ROSA CITY SCHOOLS UNSCHEDULED MANAGEMENT SALARY SCHEDULE

225 Day Work Year

Certificated Contracted Position Annual Salary
Superintendent $261,537
Assistant Superintendent, Educational Services $187,696.63
Assistant Superintendent, Human Resources $187,696.63

Add for MA and Ph.D. or Ed.D.: $1200 annual stipend

12-Month pay rate based on 260 days

Classified Contracted Position Annual Salary

*Associate Superintendent / CBO, Business Services $217,360

Add for MA and Ph.D. or Ed.D.: $1200 annual stipend

Superintendent will receive $6,000 annual reimbursement for automobile -related expenses.

Associate Superintendent and Assistant Superintendents will receive $3,600 annual reimbursement for
automobile-related expenses.

Board Approval: June 28, 2023
Revisions Board Approved: 3/30/22, 8/11/21, 6/26/19, 5/9/18

Effective July 1, 2023
Superintendent and Associate Superintendent/CBO includes a 4.5% increase per contract

Assistant Superintendents Includes 4.5% increase from the 2022-2023 contracts

23-24 Unscheduled Management 7/1/23



BEFORE THE GOVERNING BOARD
OF THE SANTA ROSA CITY SCHOOLS DISTRICT
SONOMA COUNTY, CALIFORNIA

In the Matter of the Layoff of RESOLUTION NO. 2023/24-67
Certificated Employees Due to a Lack of
Work and/or Funds for the

2024-2025 School Year

WHEREAS, on February 28, 2024 and March 13, 2024, the Governing Board of the
Santa Rosa City School District adopted resolutions to reduce or discontinue certificated services
at the end of the 2023-2024 school year (effective for the 2024-2025 school year) due to a lack of
work and/or lack of funds; and

WHEREAS, the certificated employees listed on Attachment A were given notice of the
District’s intention not to re-employ them for the 2024-2025 school year based on the identified
reductions or discontinuance of certificated services; and

WHEREAS, the employees listed on Attachment A either did not request a hearing,
specifically waived their right to a hearing, agreed to a settlement with the District in which they
withdrew their requests for a hearing, or otherwise failed to submit a Notice of Participation; and

WHEREAS, the Board has duly considered the Proposed Decision; and

WHEREAS, it is necessary to not reemploy or offer to reemploy in less than a full-time
position certain certificated staff for the 2024-2025 school year; and

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Santa Rosa
City School District as follows:

1. That the employees listed in Attachment A be notified prior to May 15, 2024 of the

decision not to re-employ them for the 2024-2025; and



2. That the employees listed in Attachment A shall have reemployment rights consistent

with the California Education Code; and

3. That the Superintendent or his designee take all necessary steps to notify the employees

listed on Attachment A before May 15, 2024 as required by law.

BE IT FURTHER RESOLVED that this action shall be deemed effective immediately.

The foregoing Resolution was PASSED and ADOPTED at a regularly scheduled meeting

of the Board of Education of the Santa Rosa City School District on the 8th day of May 2024, by

the following vote:

AYES: |
NOES: &
ABSENT: &

ABSTAIN: (7

Dated:/_%'%# gf , 2024

Certifie rue Copy:

P-ANL~

Roxanne McNEﬁy

Clerk, Board of Trustees
~Santa Rosa City School District
Sonoma County, California

Omar Medina

President, Board of Trustees
Santa Rosa City School District
Sonoma County, California



Attachment A

LIST OF CERTIFICATED EMPLOYEES
WHO SHALL RECEIVE FINAL LAYOFF NOTICES

Aranda, Maria Theresa
Briceno, Mark

Cager Gayowski, Liovinia
Carlos, Juana
Garcia-Kohler, Lisette
Hamilton, Kenneth
Keller, Anna

Lee, Isabelle

2 Mangabay, Jasmine

10. Miller, Abigail

11. Montalvan, Angelica
12. Prohoroff, Samuel

13. Reed, Meredith

14, Solari, Alexis

15.  Vera Mejia, Beartiz

16. Wynn-Gould, Celia

©PNAU R W~

Administrators:

1. Laura Hendrickson
2. Patricia Turner

3. Alexandra Dido

4. Isaac Murrillo Estrada

5. Ryan Thompson*

6. Tanya Pearson

7. Kathryn McLaughlin

8. Carolina Castro Ballard*
9. Kim Craven**

10. Johanna Koehle**

* Took another position in the district
** Has another position in the district



BEFORE THE GOVERNING BOARD
OF THE SANTA ROSA CITY SCHOOLS DISTRICT
SONOMA COUNTY, CALIFORNIA

In the Matter of the Layoff of RESOLUTION NO. 2023/24-68
Classified Employees Due to a Lack of
Work and/or Funds for the

2024-2025 School Year

N N N N N

WHEREAS, on March 13, 2024, the Governing Board of the Santa Rosa City School
District adopted a resolution to reduce or discontinue classified services at the end of the
2023-2024 school year (effective for the 2024-2025 school year) due to a lack of work and/or
lack of funds; and

WHEREAS, the classified employees listed on Attachment A were given notice of the
District’s intention not to re-employ them for the 2024-2025 school year based on the identified
reductions or discontinuance of classified services; and

WHEREAS, the employees listed on Attachment A either did not request a hearing or
specifically waived their right to a hearing; and

WHEREAS, it is necessary to not reemploy certain classified staff for the 2024-2025
school year or fill vacancies listed on Attachment A; and

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Santa Rosa
City School District as follows:

1. That the employees listed in Attachment A be notified prior to May 15, 2024 of the
decision not to re-employ them for the 2024-2025; and
2. That the employees listed in Attachment A shall have reemployment rights consistent

with the California Education Code; and



3. That the vacancies listed in Attachment A also be closed.
4. That the Superintendent or his designee take all necessary steps to notify the employees
listed on Attachment A before May 15, 2024 as required by law.
BE IT FURTHER RESOLVED that this action shall be deemed effective immediately.
The foregoing Resolution was PASSED and ADOPTED at a regularly scheduled meeting
of the Board of Education of the Santa Rosa City School District on the 8th day of May 2024, by
the following vote:

AYES: 1

NOES: Q

ABSENT: Q/

ABSTAIN:_ (7

Dated: Aeny & , 2024 MW_\_

Omar Medina

President, Board of Trustees
Santa Rosa City School District
Sonoma County, California

Certifie rue Copy:

Roxanne Mcl\fﬁﬁy

Clerk, Board of Trustees

Santa Rosa City School District
Sonoma County, California



b=

LIST OF CLASSIFIED EMPLOYEES
WHO SHALL RECEIVE FINAL LAYOFF NOTICES

Andrea Dei Farley, 0.25 FTE
Jessica Jensen, 0.50 FTE
Jonathan Jones, 1.00 FTE
Mary Pappas, 1.00 FTE

Attachment A
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