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CORE VALUES





Objectives

This evening we will:
 
1. Share facility master plan purpose
2. Share educational partner engagement 

information
3. Share the online facilities master plan (FMP)
4. Request approval of the FMP
5. Share next steps



FMP Purpose



What is a Facility Master Plan?

The Natomas Unified School District has updated and developed a 
new district-wide facilities master plan that will set the direction 
for facility needs for the next 10 years. We sought input from 
families, staff, and students to help us determine what is 
important to our community.

2024 
Master 
Plan

 Tonight



What is a Facility Master Plan?

A Facility Master Plan is not a funding source, nor does 
funding automatically come with it, rather the FMP is a plan 
of how school district facility funds, when available, may be used 
to support educational objectives.
FMPs will typically have more facility needs than available facility 
funding.

2024 
Master 
Plan

Coming Soon 
Spring 2024



Highlights of our Facilities Flipbook
Published November 2023

https://www.flipsnack.com/jmcphee/master-plan-2023-update-z2/full-view.html
https://www.flipsnack.com/jmcphee/master-plan-2023-update-z2/full-view.html
https://www.flipsnack.com/jmcphee/master-plan-2023-update-z2/full-view.html


FMP Timeline & Educational Partner Engagement



FMP Timeline &
Educational Partner 

Engagement

● DLR Firm approved as the FMP Architect 
– May 17, 2023

● Site Walk with Principals
– Spring 2023

● Regional Community Meetings
– January 10, 2024
– January 11, 2024
– January 18, 2024 - Virtual
– January 18, 2024 - Charter Specific

● ThoughtExchange 
– Multiple opportunities

● School Staff Meetings
– February 8, 2024

● Facilities Master Plan Development Update
–  February 21, 2024

● Deeper Dive Survey 
– Late February



A Preview of the Online FMP



The online FMP includes…

For each school site/property, information about:

● Introduction / Context /Educational Partner 
Engagement

● Facility Repairs
● Demographic information
● Modernization Eligibility
● Utilization
● Master Plan Elements (needs analysis)
● Scenario Builder
● Visuals/Pictures



A brief look at the FMP

● The FMP is now a web-based and interactive
● The FMP will be updated as projects are completed
● Any future new additions to the FMP will be brought 

forward for Board Approval (ex: the Arena school)
● At this time, with a 5 year build out, 5% escalation, 

and 10% contingency factored, all projects outlined in 
the FMP is estimated to cost $1.13B
○ $745M for non-charter school projects
○ $384M for charter school projects



















● The age of our 
facilities is shown 
in the table.  

● Planning for 
HVAC, roof 
replacement, 
modernizations, 
and other work is 
assessed and 
planned 
accordingly.



Next Steps and Action



Next Steps

● Post the approved FMP on the NUSD Website and 
inform the public

● June 4, 2024: Facilities Financing Study Session
● June 26, 2024: approval of the grades 9-12 

Educational Specifications
● August- approval of a Facilities Financial Plan 

(with and without a GO bond)



Approval Reminder

● The FMP is a master plan document 
for projects to be considered in NUSD.
  

● It is meant as a guide, not a 
guarantee of what will be 
accomplished. 

● The expenses for all of the items far 
exceed our financing ability.



Action Tonight

The Board is asked to approve 
the 2024 Facilities Master Plan 
as presented.



QUESTIONS


