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LCAP Goal #1

SRCS will provide student-centered
teaching and learning opportunities
by increasing programs and services
that maximize student growth toward
meeting or exceeding standards with
an emphasis in the areas of English
Language Arts and Math.
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LCAP Goal #2

SRCS, in partnership with our
community, commits to developing
safe, inclusive, culturally
responsive learning environments
to promote social-emotional
wellness and address the physical
needs of students, families and
staff.

LCAP Goal #3

SRCS commits to providing high quality
relevant staff development that promotes

professional growth and collaboration to /\
increase student achievement. )



Board of Education Priorities: E“SANTA ROSA

CITY SCHOOLS

Excellence is our Common Ground

Life Ready Learners

Whole Person Focus

High Quality Staff

Teaching & Learning Environment and Resources
Equity & Excellence

Family Engagement & Community Partnerships
Sustainable Funding




Educational Drivers: E‘qsmm ROSA

e L e o
21st-century learning skills.
Student engagement through direct interaction with the curriculum.
Active learning - online collaboration, whiteboarding, wireless casting.
Multiple modalities of learning.
Accessibility - vision and hearing support.
Educator support and integration of their various instructional tools.

Flexible teaching environment, including hybrid and remote learning.
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Excellence is our Common Ground

Streamline curriculum support.

Ensure operability through standardization and device management.

Reduce support times.

Data driven analytics.

Streamline site communication.

Integration with district emergency announcement systems and signage.
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Drawing upon the experience of classroom teachers, district & site leaders, and technology
experts, the Classroom Technology Advisory Committee studied and analyzed the state of
classroom technology integration across the district. Some of the major findings and
recommendations were:

e Current classroom technology is outdated and inconsistent across the district.

e All classrooms should have access to the same basic set of technology devices.

e Investment in technology needs to create equity and access through the use of a
consistent technology model in all classrooms.

e Teachers need to have access to modern technology teaching tools and need training
and support.
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Teacher and Classroom Technology Equipment Standards b‘qgmgggggg

Excellence is our Common Groun

Teacher Technology Setup Standard Classroom Technology Setup
e Laptop Current pricing structures allows for the final
e iPad (emulates other instructional proposed setup to exceed the minimum
devices) recommendations by the committee:
Laptops have been distributed to all e 75" wireless interactive flat panel with touch
certificated personnel. The iPad functionality (preferably cart mounted).
distribution is in progress. e \oice amplification system with teacher and
student microphones and assistive hearing
support.
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