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Multi-Year Projection
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Restricted vs. Unrestricted Funds
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Restricted
From State & Federal sources and restricted by law. These funds may 
only be used for expenses allowed within that law.

Unrestricted
Funds that have no restrictions and may be used at the discretion of 
the district.



Multi-Year Projection
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2023-24
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-425,471

-1,624,570

-1,588,099*

-1,433,733

-3,835,850*

*Includes -545,777 audit adjustment in 2022-23, and –663,579 in 2023-24

-63,447
Entering our 6th year 
of deficit spending
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Sonoma Valley Unified School District
Property Tax History



How did we get here?
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Pay Increases
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Certificated
Effective Pay Increases

Past 4 Years
(Not including column advancements)

39.10 %
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1-16 Years



Certificated
Effective Pay Increases

Past 4 Years
(Not including column advancements)

24.5 %
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Over 16 Years



Classified
Salary Schedule

14

First 5 years, 5% per year
5% every 4 - 6 years

5% every 2 years
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Classified
Effective Pay Increases

Past 4 Years

28.50 %
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…..Not including Medical Benefits that rise
about 10% per year on average
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2023-24 Raises = Paid for with Restricted Funds
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21 Special Ed. students in County provided programs ($ 104K/yr ea.)
37 students in Non-Public Schools programs ($ 97K/yr avg. ea.)



Is it because of 5000s ?
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Services (5000s)
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Object Description 2023-24 2024-25

5200 Travel & Conferences 76,787 74,078

5300 Dues & Memberships 64,760 62,000

5400 Insurance 846,435 871,436

5500 Utilities 1,370,000 1,357,000

5600 Rentals 94,667 95,565

5700 Transfers -6,558 -5,388

5800 Professional/Consulting Services 1,920,805 1,545,280

5900 Communications 335,334 338,335

Total 4,702,232 4,338,306

Unrestricted General Funds
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These groups account for 
$ 1,653,406 of $ 1,920,805



How do we improve our financial condition?
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Business Department Actions
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Meeting with Department/Site Managers in September

Trying to identify proposed cuts in programs, services, and other 
cost-saving measures.



Budget Committee
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SVUSD District Management
● Superintendent
● Associate Superintendent of Business Services
● Business Manager

Union Representatives
● VMTA President (Certificated)
● CSEA Vice President (Classified)

Community Members
● Expressed interest in helping with budget
● Experience in business and budget management

Members



Roles

25

● Budget Committee
- Provide feedback and options to Business Department

● Business Department
- Accurately present financial information to Board
- Provide cost-saving options to Board

● Community
- Provide feedback to Board

● Board
- Make decisions
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Board Member Questions ?


