
Santa Rosa City Schools Contracts

Summary of Contracts - June 26, 2024 Cost 

Total Cost of Contracts:

1 School Services of California $7,584.00

2 Kathleen Farrell $5,000.00

3 Indoor Environment Solutions (IES) $4,160.00

4 Syserco Engergy Solutions $4,930.00

5 California College Guidance Initiative No Direct Cost

6 Steve Smith $10,200.00

7 North Coast School of Education $375,000.00

8 Alongside $4,800.00

9 Rosetta Stone LLC $23,000.00

10 Butte County Office of Education No Direct Cost

11 Sonoma County Office of Education No Direct Cost

12 Minga $29,486.50

13 Cardea Services $7,000.00

14 LiftForward $4,326.30

15 Renaissance $77,160.00

16 Santa Rosa Junior College District No Direct Cost

17 Sonoma County Office of Education No Direct Cost

18 Fagen, Friedman & Fulfrost (F3) $890,000.00

19 All City Management $598,704.48

20 California Association of School Business Officials (CASBO) $5,250.00

21 Droplet $5,000.00

22 FCMAT $2,500.00

23 Humboldt State University No Direct Cost

24 Concordia University Irvine No Direct Cost

25 Santa Rosa Community Health Center No Direct Cost

26 Be A Mentor, Inc. $30,000.00

$2,084,101.28

Contract Details on Subsequent Pages



Board
Meeting Date:
June 26, 2024

Contract
Number: 1

District Wide 

Business Services / Lisa August $7,584.00 July 1, 2024 - June 30, 2025 5800 General Fund

Legislative services: collection and transmission
of information pertinent to school finance
legislation including, but not limited to all major
school finance bills that affect the District.
Provide the District assistance regarding
legislative advocacy on its behalf.

This is a renewal agreement to continue service with
School Services of California (SSC) for legislative
services.

N/A
Contract Type
New < $5000 Renewal Addendum 

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Board
Meeting Date:
June 26, 2024

Contract
Number: 2

Early Start DHH Infant Program

Special Services, Steve
Mizera/Janel Plack $5,000.00 7/1/2023 - 6/30/2024 5800 Special Services Fund

The vendor shall provide Physical Therapy
assessments and Physical Therapy services to
eligible students.  The vendor shall work
collaboratively with the director, principals,
teachers/school staff and parents.                

                

                

                


The original agreement was approved by the board
on June 14, 2023. This is a second addendum to
increase the cost by $5,000.00 due to the need to
increase the service hours to meet the needs of the
students being served. Multiple facilitators were
reviewed and considered. This contractor is highly
qualified.

Vendor attended all appropriate IFSP
meetings, prepared reports, had good
attendance, provided the appropriate
service, demonstrated professional etiquette
and was satisfactorily evaluated by the Early
Start team.

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Kathleen Farrell

School Services of
California

Description of Services Consideration Evaluation and Metrics

Strategic
Priorities:

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7



Board
Meeting Date:
June 26, 2024

Contract
Number: 3

District Wide

Maintenance and Operations /
Erik Oden $4,160.00 7/1/2024 through 6/30/2026 5620 8150

To provide expert maintenance/repair of our new
Johnson Controls EMS system as needed.

IES is a very reputable contractor in our area. They
have expertise with the systems that we utilize for
our EMS. Approx. 800 Johnson Controls are included
in this maintenance/repair.

Indoor Environment Solutions (IES) will
provide service to 27 district sites with HVAC
control equipment maintenance and support
during the contract period with associated
costs staying in contract parameters.   The
monitoring by IES has saved issues that turn
into M&O work requests. Last year they
saved 54 work orders from being created by
finding issues remotely.

Board
Meeting Date:
June 26, 2024
Vendor Service Provided to the following sites or individuals

District Wide

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source
Maintenance and Operations /

Erik Oden $4,930.00 12 months 5620 8150

Description of Services Consideration Evaluation and Metrics

Contract Type
Renewal 

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Strategic
Priorities:

Syserco Energy Solutions

Indoor Environment
Solutions (IES)

Contract
Number:  4

Completion of the data-submission requirements for
the State of California building energy benchmark
program.

California's statewide benchmarking program requires
annual reporting. This requirement applies to any
building the District owns with 50,000 square feet or
more of floor area.

Syserco ES will help the District provide the
required data needed to stay in compliance
with the State regulations.

New < $5000 Addendum 



Board
Meeting Date:
June 26, 2024

Middle and High Schools

Information & Evaluation /
Emanuele Bardelli No Direct Cost 7/1/2024 - 6/30/2029 N/A N/A

The California College Guidance Initiative (CCGI)
is an Ed Code funded non-profit that provides
valuable college guidance, college application,
and career exploration services to California
school districts. This MOU approves the sharing
of student information between SRCS and the
California College Guidance Initiative.

This MOU will allow us to upload student records to
CCGI, streamlining our students' college application
process by pre-verifying courses at no cost to the
District. This will save our counselors valuable time
and resources that can be directed towards
providing more personalized guidance to students.
By partnering with CCGI, we expect to see a
significant reduction in the time spent on college
application busy work for both students and
counselors. Empowering students to track their A-G
completion and engage in career exploration
activities will better prepare them for college
applications and future career paths. This aligns
with our district's commitment to student success.

: Number of
students who actively use the CCGI platform
after data upload

: Average time
spent processing college applications post
data upload

Contract Type
New < $5000 Renewal Addendum 

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Board
Meeting Date:
June 26, 2024
Vendor Service Provided to the following sites or individuals

Students and Staff at Piner High School 

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Educational Services/Piner
High School/Tim Zalunardo $10,200.00 July 1, 2024 through May 31,

2025 5800 Site Funds

Steve Smith has worked with Piner High School
over the last several years.  Steve is a local
astronomy expert who helps run, maintain, and
oversee similar observatory technology at
Sugarloaf State Park in Santa Rosa.  His vast
amount of knowledge, local connection, and
ability to problem solve will continue to help
Piner get the most out of our telescope and
continue with development and implementation
of the SPARQ Observatory and SRG (SPARQ
Research Group).

The projects led by Steve Smith are advanced STEM
initiatives that require 25-40+ hours to complete
and are available to all students. This year, 8 of the
12 participants were female, supporting our mission
to attract more females into STEM fields. We are
continuously refining our systems and technology to
provide more students with this high-level STEM
experience. To expand our capacity, we are
scheduling projects during the summer when
viewing conditions are less weather-dependent.
Steve Smith, along with Kurt Kruger (Piner High
School STEM Coordinator), excels in both technical
and teaching aspects, working directly with students
mostly online and through some on-campus
training. Our goal is to continue expanding and
refining this program to reach more STEM students.
Without Steve Smith, this opportunity could not be
scaled effectively.

In the 2023/2024 school year had 5 STEM
Level 2's projects and 7 STEM level 3's
projects. For a total of 12 projects. Which is a
25% increase from the 2022/2023 school
year.  Expecting at least another 20% increase
in Student projects for 2024/2025.

In 2023/2024 Astrophotography help videos
on SPARQ Observatory YouTube Channel
were developed.

In 2024/2025 it is planned to develop
Photometry help videos on SPARQ
Observatory YouTube Channel.

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Contract
Number:  5

Contract
Number:  6

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Steve Smith

California College
Guidance Initiative

Description of Services Consideration Evaluation and Metrics
Increased Student Engagement

Improved Counselor Efficiency

Strategic
Priorities:

Strategic
Priorities:



Board Meeting
Date: June 26,
2024

Contract
Number:  7

$375,000.00 July 1, 2024 -June 30, 2025 5800 and 5100 General Fund

North Coast School of Education (NCSOE) will provide
and coordinate services and support to teacher
candidates and interns so they will meet the
California credential requirements of the CTC.  NCSOE
has provided relevant teacher induction,
administrative programs and intern credential
services to SRCS for four years.

All new teachers are required to complete two years of
teacher induction to receive their clear credential.  In
addition, all interns are required to complete a form of
induction.

In 2023-2024, NCSOE provided services to over 120 first
and second year teachers and administrators employed
by our district to serve our students.

Successful participant completion of either year 1
or year 2 of teacher induction for SRCS' new
teachers.

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

North Coast School of
Education

District-wide 

Human Resources / Vicki
Zands

Board
Meeting Date:
June 26, 2024

Contract
Number: 8

Santa Rosa Middle School

Wellness & Engagement/Eric
Lofchie/Stacy Desideri $4,800.00 August 1, 2024 thru July 30,

2025 5800 General Fund

Schools use Alongside's clinician-powered AI to
cover all students with research-based support
that adolescents like and trust. The app is
designed for middle and high school students,
and the company works exclusively with schools.

Provides 500 licenses at Santa Rosa Middle School
as a pilot program. Renewal will allow continuation
of pilot in response to positive initial responses.

Metrics collected will be total number of
students using app, usefulness of app, total
engagement, engagement by topic, student
report of (sleep, eating, and exercise) and,
student narrative feedback. Since Aug, 1st,
351 students accessed the platform, 48
students returned, 77% of students reported
app as helpful, 1,268 activities were
accessed, and 110.6 hours of support was
provided.

Strategic
Priorities:

Vendor Service Provided to the following sites or individuals

Alongside

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7



Board
Meeting Date:
June 26, 2024

Contract
Number: 9

7-12 grade Newcomer Students Districtwide

Educational Services/
Eduwiges Llamas 5817 Title III

Rosetta Stone for Schools is an online platform
used to support Newcomer students in
secondary settings.  It provides online access to
language lessons, activities, and stories. This is
supplemental to the approved core curriculum
for students that have recently arrived in the
United States and need support with English
Language Acquisition.

This is a renewal agreement to continue to provide
the supplemental online platform for secondary
students.  This platform offers students a variety of
language learning experiences.  The platform
supports Newcomer students with English language
acquisition.

7-12 Newcomer students will have access to
the Rosetta Stone platform. Data will be
collected on usage and individual student
growth metrics.  Students will demonstrate
an increase in language acquisition as
measured by the Summative ELPAC.

Board
Meeting Date:
June 26, 2024

Contract
Number: 10

Migrant Education Adelante Summer Program

Child Nutrition Services / Ed
Burke No Direct Cost June 10, 2024 through July

23, 2024 N/A N/A

Santa Rosa City Schools Child Nutrition Services
will continue to provide reimbursable breakfast
and lunch meals to the Butte County Office of
Education's Adelante program at the Santa Rosa
Junior College. All reimbursable meals will be
funded from the State of California via the
Seamless Summer Option meal program.

This a renewal of the contract between SRCS CNS
and the Butte County of Education Adelante
Program. All reimbursable meals served by SRCS
CNS staff will be claimed for reimbursement from
the State of California. There is no direct cost for this
contract.

N/A
Contract Type
New < $5000 Renewal Addendum 

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Rosetta Stone LLC

Butte County Office of
Education

$23,000.00 7/7/2024-7/7/2025

Strategic
Priorities:

Description of Services Consideration Evaluation and Metrics

Strategic
Priorities:



Board
Meeting Date:
June 26, 2024

Contract
Number: 11

District Wide

No Direct Cost 7/1/2023 thru 6/30/2024 N/A N/A

The purpose of this MOU is to establish an
agreement that allows Santa Rosa City Schools
organization to curate and/or develop ethnic
studies resources for the HUB.

Santa Rosa City Schools will be responsible for
developing a workgroup for Design Thinking in
Ethnic Studies-Community Based Pedagogies,
Community-informed Professional Learning,
Systems Improvement to curate and/or develop
ethnic studies resources.

All resources must be completed and uploaded by
June 15, 2024.

Upon completion and submission of resources to
the HUB, Santa Rosa City Schools was to receive
$42,000, but that amount is being increased
through this addendum to $54,320 to an increased
cost for training needs. Invoice must be submitted
on or before June 15, 2024.

N/A

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Board
Meeting Date:
June 26, 2024

Contract
Number: 12

High Schools

Technology 5817 LCAP

Minga is a Campus Management Platform for the
modern k12 school to enhance the efficiency,
security, and accountability of day-to-day
operations.

Teachers and administrators use Minga to safely
communicate with students through the monitored
platform and create and monitor student hall
passes, tardies, and detentions. Students use Minga
to create hall passes, view tardies and assigned
detentions, and access their digital student ID

Several of the high schools have used some
of the modules in the Minga platform and
now would like to fully implement Minga in
24/25 and use it as the baseline.

Vendor Service Provided to the following sites or individuals
Sonoma County Office Of

Education
Department Cost Length of Contract Object Code Funding Source

Educational Services / Tim
Zalunardo

Description of Services Consideration Evaluation and Metrics

Contract Type

New < $5000 Renewal Addendum 

Strategic
Priorities:

Strategic
Priorities:

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Minga

$29,486.50 July 1, 2024 through June 30,
2025



Board
Meeting Date:
June 26, 2024

Contract
Number: 13

District- Wide 

Educational Services / Samuel
Martinez

Not to
exceed $7,000 July 1, 2024 - June 30, 2025 5800 Educ. Effectiveness Grant

This will make it possible to provide training to
teachers and administrators for implementation
of the California Healthy Youth Act (CHYA) during
the 2024-2025 school year.   

• Advanced Core Skills for Sexual Health
Education- Customized in person training, not to
exceed $4,500.00
• Technical Assistance for Collaboration Day
Training for Department Chairs, not to exceed
$1,000.00
• Administrators Training: Getting Ready for Sex
Ed, not to exceed $1,500.00

~Coordinate meetings, presentations, and study
sessions, as needed

~Provide facilities for meetings and trainings

~Schedule needed time with teachers and other
district staff and faculty in the implementation of
this

scope of work

~Meet with Cardea regularly to guide the scope
of work

Training provided will support middle school
Science and high school PE1 teachers in
effective pedagogical practices associated
with Health Education, to be implemented
according to the CHYA standards.  Core skills
training and curriculum collaboration
opportunities will be provided.  Additionally,
training opportunities will be provided for
school administration to review best
practices around supporting Health
Education curriculum implementation.
Teachers and administrators will provide
feedback about the effectiveness of the
training and quality of the curriculum
through surveys and qualitative
opportunities for input.  Data to evaluate the
effectiveness of the program will include
teacher survey data, qualitative feedback
from teachers, and implementation feedback
from site leaders.

Survey data from opportunities offered in
2023-2024 identified that 98% of teachers
felt satisfied/very satisfied with the
curriculum review sessions held with Cardea
professionals.  Approximately 82% stated
that they felt "GOOD" or better with regard
to their skills at the end of the training
session, and 89.5% of teachers stated their
comfort level in teaching this curriculum
improved.  As a result, 97% of teachers who
attended the training stated that they felt
"Moderately Prepared", or better, in their
ability to teach the health/sex education
curriculum.

New training opportunities in 2024-2025 will
be focused on deeper curriculum
development and lesson planning, while
refreshing core skills for administrators and
new teachers.  There will be a gradual
movement towards developing internal
methods for continued professional
development and collaboration, with some
continued consultation from Cardea and local
health education professionals.  Survey data
will be collected to guide future
opportunities.

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Consultant will
provide:

SRCS will:

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Cardea Services

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Teachers are required to teach Health Education
according to the CHYA.  This will provide teachers
with professional learning on curriculum and
standards to meet the requirements of the CHYA
standards for Middle School and High School.
School administrators will also receive training
focused on supporting the implementation of this
curriculum and the CHYA components.



Board
Meeting Date:
June 26, 2024

Contract
Number: 14

District Wide 

Business Services / Adrian Bica $4,326.30 August 1, 2024 - July 31, 2025 5800 General Fund

Liftforward is a Microsoft recommended provider
for Microsoft subscriptions.
The quote is for 100 licenses Office 365 A3 at
Education Faculty Pricing.

Microsoft Office is an important business
productivity suite used by most faculty and staff at
SRCS. The current licensing option SRCS uses is
Microsoft Office 365 A1 Plus. Microsoft Office 365
A1 Plus program was introduced in 2015 specifically
for educational customers. This license allows SRCS
to use the free online MS Office applications and to
download and use the full desktop MS Office suite
on up to 5 devices. The full desktop version of MS
Office offers a richer end user experience supporting
more advances needs. Unfortunately Microsoft is
changing this licensing model this year and as a
result, all existing Office 365 A1 Plus licenses will
expire as of August 1, 2024. This proposal purchases
the new Office 365 A3 license for 100 staff to allow
them to use the desktop MS Office suite. More
licenses will be added in time as need is identified.
All the other users' licenses will automatically be
converted to Office 365 A1 license allowing the free
use of the online apps but no option for download
of the desktop suites.

N/A
Contract Type
New < $5000 Renewal Addendum 

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Board
Meeting Date:
June 26, 2024

Contract
Number: 15

District Wide 

Information & Evaluation /
Emanuele Bardelli $77,160.00 July 1, 2024 - June 30, 2025 5817/5117 LCAP

Renaissance Data & Assessment (DnA) Platform The Renaissance DnA platform is crucial for
administering assessments and providing teachers
with learning data analytics.

In the 2023-24 school year, over 14,000
assessments were conducted using the D&A
platform. About 30% of SRCS students took
at least one Illuminate assessment, primarily
in the elementary school district.
Contract Type
New < $5000 Renewal Addendum 

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

LiftForward

Renaissance

Description of Services Consideration Evaluation and Metrics

Strategic
Priorities:

Description of Services Consideration Evaluation and Metrics

Strategic
Priorities:



Board
Meeting Date:
June 26, 2024

Contract
Number: 16

Adult ESL Learners

Educational Services / Samuel
Martinez No cost to the District 8/19/2024-5/23/2025 N/A N/A

SRJC will conduct ESL, College Skills, and Adult
ESL classes.  These will be held at James Monroe
Elementary and Cesar Chavez Language Academy

SRCS participates in a partnership with SRJC through
the Sonoma County Adult Education Consortium.
This partnership is part of the larger scope of adult
school related courses provided through our
participation in the consortium.  This will bring some
of those course offerings to some of our SRCS sites
providing greater access to our families.

Sign in sheets will be reviewed twice a year
to show parent participation growth; Parent
surveys will be conducted to gauge future
interest in course offerings; Youth Truth Data
will be analyzed for participating locations to
determine if there has been any significant
change in the data over time; oversite will be
conducted as part of the work of the Sonoma
County Oversight Committee.

Board
Meeting Date:
June 26, 2024

Contract
Number: 17

District-Wide

Special Services / Steve Mizera No Direct Cost July 1, 2024 through June 30,
2025 N/A N/A

The purpose of this MOU is to establish an
agreement that allows SCOE to provide
professional development and learning
opportunities to educators at Albert F. Biella
Elementary School in Universal Design for
Learning as part of the California Coalition for
Inclusive Learning (CCIL).

SCOE will reimburse Santa Rosa City Schools up to
$8,200 for the cost of substitutes and/or payment to
teachers for work outside of their contracted
workday. SRCS will invoice SCOE for these costs and
include the detailed accounting of the costs for
reimbursement.

N/A

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Santa Rosa Junior College
District

Sonoma County Office of
Education



Board
Meeting Date:
June 26, 2024

Contract
Number: 18

District Wide 

Business Services / Lisa August July 1, 2024 - June 30, 2025 5810 General Fund and Bond Fund
as appropriate

Legal Services provided for general SRCS business
and legal counsel on Bond related issues e.g.
contracts, change orders, and bids.  Bond legal
fees will be appropriately charged to the
respective bond measures (C,G,I, or L).

This is a renewal agreement to continue service with
Fagen, Friedman & Fulfrost, LLP (3F) for these
services.

N/A

Board
Meeting Date:
June 26, 2024

Contract
Number: 19

District Wide 

Business Services / Lisa August $598,704.48 July 1, 2024 - June 30, 2025 5892 / 5192 General Fund

Crossing guard services for the 2024/25  school
year at fifteen (15) elementary and middle school
sites during morning drop-off and school
dismissals.

SRCS has been in partnership with All City
Management since 2015.  All City Management is
committed to providing a safe, cost effective and
professional School Crossing Guard Program. This
vendor is a highly regarded crossing guard service.

During the 2023/2024 school year, All City
Management promptly addressed any
concerns and resolved complaints within 48
hours.

Approx $890,000.00
(based on projected end of year

2023/2024 expense)

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

All City Management

Fagen, Friedman &
Fulfrost (F3)



Board
Meeting Date:
June 26, 2024

Contract
Number:  20

Business and Fiscal Services Staff

Business Services/Lisa August $5,250.00 7/1/2024 - 6/30/2025 5300 General Fund

California Association of School Business Officials
(CASBO) organizational subscription for fiscal
year 2024/2025. Provides unlimited
memberships for each business services staff for
one year. Free and discounted courses through
School Business University. Access to CASBO
print and electronic publications. Access to
CASBO events, professional development tools
and resources. Discounts to annual CASBO
conference.

Providing resources and professional development
like CASBO to our staff supports school business
professionals to serve at a very high level.

For the 2023/2024 fiscal year business staff
utilized CASBO resources regarding record
retention, fiscal management and leadership
practices. SRCS CBO and Administrative
Assistant participated in over fifteen
workshop sessions during the Annual
Conference. Business and Fiscal staff use the
CASBO website, online classes and its
resources on a consistent basis.

Board
Meeting Date:
June 26, 2024

Contract
Number: 21

District Wide 

Business Services &
Educational Services / Lisa
August / Roderick Castro

$5,000.00 July 1, 2024 - June 30, 2025 5800 General Fund

Droplet provides a software solution to eliminate
paper documents and time consuming approval
workflows built with school districts in mind.
Digitize paper forms and transform them into a
dynamic workflow with multi-step routing logic,
e-signatures and in a secure location.

Droplet will revolutionize the Field Trip Request
process by replacing the current paper or PDF forms
with a dynamic, district-wide submission system.
This innovative user friendly platform will enable the
Business Services Department, in collaboration with
Educational Services, to design a customized
submission process featuring conditional workflows
that adapt based on the entered data. Droplet's
capabilities include calculating the required number
of chaperones and buses, guiding users through
insurance requirements, managing contract
submissions, and obtaining the necessary approvals.

The annual cost for Droplet is $5,000. There are no
limits on users or submissions, and the platform is
accessible on mobile devices. Additionally, it allows
the district to generate trip packages for auditing
purposes.

2024/2025 will be the base year and we will
report back on the quantity of submissions
and the time it takes to get requests
approved.

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

California Association of
School Business Officials

(CASBO)

Droplet



Board
Meeting Date:
June 26, 2024

Contract
Number: 22

District-Wide

Business Services / Lisa August $2,500.00 8/2/2024 5800 General Fund

FCMAT (Fiscal Crisis and Management Assistance
Team)primary mission is to help California’s local
TK-14 educational agencies identify, prevent and
resolve financial, operational and data
management challenges by providing
management assistance and professional
learning opportunities. FCMAT offers a variety of
workshops across many fiscal topics.

FCMAT will conduct a 3.5 hour associated student
body workshop for Santa Rosa City Schools.
Properly administering student body finances is
complex and requires ongoing training to improve
ASB internal controls and safeguard student assets.
This half-day workshop is for anyone involved in ASB
organizations and focuses on information needed to
maintain fiscal accountability, legal compliance,
transparency and accuracy in student body
accounts. Areas that will be covered include student
councils’ decision-making authority, useful tools and
procedures, applicable laws and regulations, rules
and responsibilities, practical advice, effective
procedures for safeguarding assets, general business
practices and internal controls, fundraising
parameters, recommended board policies, and
more.

N/A

Board
Meeting Date:
June 26, 2024

Contract
Number: 23

District Wide 

Educational Services No Cost to the District July 1, 2024 - June 30, 2027 N/A N/A

Humboldt State University will provide student
teaching, administrative or counseling practicum
and experience to Students enrolled in an
education credential program offered by an
institution of higher education approved by the
California Commission on Teacher Credentialing.

This University is approved to provide viable
teaching/counseling interns with Santa Rosa City
Schools.

100% of teachers/counselors placed within
SRCS will complete their residency with
placement within a school district the
following year.

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

FCMAT

Humboldt State
University



Board
Meeting Date:
June 26, 2024

Contract
Number: 24

District Wide 

Educational Services No Cost to the District July 1, 2024 - June 30, 2027 N/A N/A

Humboldt State University will provide student
teaching, administrative or counseling practicum
and experience to Students enrolled in an
education credential program offered by an
institution of higher education approved by the
California Commission on Teacher Credentialing.

This University is approved to provide viable
teaching/counseling interns with Santa Rosa City
Schools.

100% of teachers/counselors placed within
SRCS will complete their residency with
placement within a school district the
following year.

Board
Meeting Date:
June 26, 2024

Contract
Number: 25

District Wide 

Wellness and  Engagement No Direct Cost July 1, 2024 - June 30, 2025 N/A N/A

Santa Rosa Community Health (SRCHC) is a
federally qualified health center located in Santa
Rosa. Who serve approximately 46,000
low-income, predominantly Latino patients each
year.

Else Allen High School is located within SRCHC
community and, therefore, represents an
opportunity for SRCHS to assure equal access to
quality health care for middle and high school
students attending Santa Rosa City Schools and
Santa Rosa areas schools.

This amendment extends the Santa Rosa City
schools partnership with SRCHS to June 30, 2025.

N/A

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Concordia University
Irvine

Santa Rosa Community
Health Center



Board
Meeting Date:
June 26, 2024

Contract
Number: 26

District-Wide

Human Resources / Vicki
Zands

Approx $30,000.00
(based on 2023/2024 expense)

July 1, 2024 through June 30,
2025 5817 General Fund

Be a Mentor is a web-based volunteer
management system (VMS) that allows the
District and all schools to better track and
provide the appropriate level of clearance for
volunteers and contractors.

School volunteers are very important in helping
support our students in their school experience and
improve academic achievement.

Be A Mentor manages the application process for
volunteers and contractors at Santa Rosa City
Schools through an online platform. The system
enables volunteers and contractors to choose
multiple sites and roles, automatically routing their
applications through all necessary clearances. It
conducts background screenings, monitors
expiration dates, and handles renewals of essential
credentials.  This includes collecting, proof of
vaccinations, compliance with Mandated Reporting
standards and routing them to the district for
fingerprinting (DOJ clearance).

The fee to the District is $25 per new
volunteer/consultant (which includes CA DOJ/FBI
clearance charges). There is no charge for returning
volunteers/contractors.

Approximately 1,147 new
volunteers/contractors were vetted in the
23/24 school year. This is in addition to the
1,936 from the year before.

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Be A Mentor, Inc.
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