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September 3rd, 2024 
 
Erik Oden 
Executive Director, Facilities, M&O 
Santa Rosa City Schools 
eoden@srcs.k12.ca.us 
 

Santa Rosa City Schools | Classroom Pilot Study  

Dear Erik, 

As per our recent discussion, please find below our proposal to gather valuable insights from teachers during 
“Professional Day” on November 1st, 2024 for consideration. 

PROJECT UNDERSTANDING 
Santa Rosa High School (SRHS) is a secondary school in Santa Rosa, California with a student body of just under 
2,000 students. One of the oldest public schools in Sonoma County, SRHS celebrated its 150th anniversary in 
2024. The school’s stated mission is to produce educated, productive members of society who are critical 
thinkers and aware of how their choices impact the larger community. Its vision is to create a learning 
environment in which “all students are actively engaged, share in the responsibility for their own learning, and 
attain high standards.” 
 
With this project, SRHS has an exciting opportunity to set a new standard for high school education spaces—
beginning with its own classrooms. Together with Perkins Eastman, SRHS is developing two pilot classrooms 
based on human-centered principles and best practices in education design. These classrooms, set to be 
constructed as part of a larger remodeling plan slated for 2025, are designed with two distinct themes: 

• Warm Theme: Larger classroom; focused on psychological comfort and trauma-informed design 
• Cool Theme: Smaller classroom; features a more structured and linear design 

Designs for the two classrooms are set and approved, but they have not yet been constructed. To realize these 
classrooms as true pilots for the future we know that stakeholder engagement will be foundational. Stakeholder 
engagement, managed effectively, provides an invaluable benefit to the client, the community—and the end 
result. An inclusive approach not only builds trust and strengthens community partnerships, but can also 
uncover potential challenges, “hidden assets,” and opportunities for improvement. 
 
Perkins Eastman’s Design Strategy team proposes an initial two-month engagement in preparation for 
“Professional Day” day on November 1st, when teachers will be on campus to test the classrooms. We 
understand that trauma-informed design is particularly relevant for Santa Rosa High School given the recent 
challenges faced by the school community. Students, parents, and teachers have been grappling with significant 
emotional and psychological stress following a series of traumatic events. 
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In light of these recent events, we recognize the critical importance of creating a school environment that 
ensures both physical and psychological safety. The pilot classrooms are designed to alleviate some of the 
adverse effects of these experiences, offering a space where students feel secure and nurtured. 
 
PROJECT APPROACH 
Events of the past several years have had a profound impact on schools, students, teachers, and the community 
at large. Like many schools, Santa Rosa High School faced challenges during the COVID-19 pandemic, including 
transitioning to remote learning and then managing the return to in-person classes. This period also saw 
discussions about how to best support students' mental and physical health during these transitions.  

 
Recently, security and safety have been a top concern for Santa Rosa City Schools. Students and parents have 
banded together to demand mental health resources and trauma care. Understanding this evolving context, 
along with the unique needs and goals of Santa Rosa High School and the surrounding community, will play an 
important role in making this project a success. 
 
This project is certainly an opportunity to create an exceptional 21st-century learning environment. But 
considering current events, there is also an opportunity to build resilience, flexibility, and best practices for 
wellbeing and trauma care into the design. Our dedicated Design Strategy team is working diligently to stay 
abreast of new developments and trends in education design. In addition, our research has focused on design 
strategies to improve learning and focus, support active pedagogies, and enhance psychological comfort in 
educational settings. We look forward to bringing these insights to our work on Santa Rosa High School, along 
with our tools and engagement strategies to encourage active and inclusive stakeholder participation. 
 
Our team of architects, interior designers, and strategists are deeply committed to a personalized, human-
centered design approach. Through a highly collaborative process, we will work with school administrators, 
educators, community leadership, parents, and students to move towards a shared vision for SRHS. We aim to 
form a partnership where we develop and agree on innovative, creative, and sustainable solutions that will set 
up SRHS for future success. 
 
Our approach focuses on user-centered research to gather meaningful feedback and insights from teachers.  
 
KEY ENGAGEMENT GOALS AND OUTCOMES 

1. Use Stakeholder Feedback to Enhance Classroom Designs: Gather insights from teachers to refine 
classroom designs for future iterations, ensuring they meet the specific needs of the SRHS community. 

2. Strengthen Community Partnerships for Long-Term Success: Build trust and collaboration through 
inclusive engagement, ensuring classroom designs reflect shared community goals. 

3. Turn Stakeholder Insights into Design Innovations: Apply feedback to propose innovative solutions that 
address current challenges and future needs, creating resilient and effective classrooms. 
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PROPOSED SCOPE OF SERVICES 
Our proposed approach adheres to a human-centered process that emphasizes stakeholder engagement as a                    
foundational element for the project's success. 
Our research will be guided by the following questions: 
 
Research Questions 
 

• What features of the new classrooms are teachers satisfied with, and why? 
• What features of the new classrooms should be improved in future iterations, and how should these 

changes be implemented? 
• Which aspects of the classrooms require more detailed explanations in a user manual to ensure 

maximum efficacy? 
• What types of pedagogical approaches do the new classrooms support? 

 
Coordination with Project Team 
We will regularly connect with the SRHS Project Team to ensure alignment on project objectives, provide project 
updates and gather input on deliverables.  
Tasks include: 

o Hold project check-in meetings with the designated SRHS Leadership project team. 
o Prepare meeting materials and send out minutes of key decisions and action items following the 

meeting. 
o Assumed: Bi-weekly meetings at 30 min each are included in this scope of work, leading up to 

“professional day” on Nov 1. Up to 6 meetings total. 
 
Engagement Strategies for Professional Day 
To make this project a success, we know that engaging directly with stakeholders will play an important role. Our 
engagement plan is designed to ensure the voices of teachers at “Professional Day” are heard to help drive a 
more impactful and effective project outcome. 
 
Engagement Strategy 1: Guided Tours and Demonstrations 
Helping teachers understand the flexibility and functionality of the spaces. 

o Offer guided tours (assume 4, up to 50 mins each) of the new classrooms, highlighting key features and 
demonstrating potential configurations and uses. 

o Conduct a short interactive feedback session in the end of the tour to gather ‘in the moment’ insights 
and answer questions 

o Provide a visually engaging, printed ‘tour map’ (2 different ones, 1 for each classroom) to help facilitate 
understanding and engagement, and act as a ‘leave behind’ 

o Set up stations within each classroom equipped with tools such as comment cards, sticky notes, and 
tablets for digital feedback. Teachers can easily share their thoughts and suggestions as they navigate 
the space. 

o Format: ‘Drop-in’ – no pre-registration required 
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Engagement Strategy 2: Feedback Survey ‘Lite’ 
o Develop a brief, focused survey (approx. 10-15 questions) to gather quick feedback on teachers’ initial 

impressions of the new classrooms and their potential uses. 
o Distribute the survey digitally via laptops/tablets displayed prominently in the classrooms during the 

tours, allowing for easy access on mobile devices. 
o Work with SRHS project team to provide incentives (e.g., a small prize or recognition) for participants 

who complete the survey, encouraging engagement and participation. 
o Analyze and share preliminary results, offering insights into common themes and areas of interest. 
o Format: Available throughout the day, no time-specific requirement. Open to all attendees. 

 
Communication Plan Assistance for Professional Day 
A well-organized communication plan is essential for successful user engagement. We can collaborate with 
SRHS Leadership to create a clear and cohesive communication roadmap aimed at boosting participation in 
“Professional Day” and highlighting how teachers’ feedback is influencing the pilot roll-out. 
 
Tasks include: 

• One (1) initial meeting. 
• Develop up to four (4) discrete communications to SRHS Leadership to be integrated into  

pre-existing SRHS communication channels (e.g. monthly newsletter, SRHS internal social 
media).  

 
Synthesis and Recommendations 
Tasks include: 

o Collect and compile feedback from the guided tours, demonstrations, and survey responses to identify 
recurring themes, ideas, and concerns 

o Draft a brief summary report (up to 10 pages) that outlines key insights, actionable recommendations, 
and potential adjustments to the space based on teacher input 

o Conduct a debriefing session with the project team to review and discuss the gathered feedback, 
ensuring all perspectives are considered 

 
 
PROPOSED TIMELINE 
 
 2024 
 Sep Oct Nov Dec 

Engagement Tactic 
Design & Preparation 

    

Professionals Day 
Stakeholder 
Engagement Activities 

    

Communication Plan 
Assistance for 
Professional Day 

    

Synthesis & High-Level 
Recommendations 
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DELIVERABLES 
Project Coordination: 

1. Bi-weekly check-in meetings with SRHS Leadership (up to 6 total). 
2. Prepare and distribute meeting materials, minutes, and action items. 

 
Professional Day Engagement: 

1. Conduct four (4) guided tours with interactive feedback sessions. 
2. Develop/design tour maps (2 versions) for classroom navigation. Printing by SRHS. 
3. Set up 1 feedback station in each classroom. 
4. Develop and distribute a brief online survey (max 15 questions); analyze results into brief 3-page report. 

 
Professional Day Communication Plan: 

1. Develop four (4) targeted communications to be integrated into pre-existing SRHS communication 
channels to boost participation for “Professional Day” and showcase how Teachers’ feedback is 
influencing pilot roll-out.  
 

Synthesis and Recommendations: 
1. Compile feedback and identify key themes. 
2. Draft a summary report with actionable recommendations (up to 10 pages). 
3. Hold a debriefing session with the project team (30 min). 

  
FEES 
 
The proposed fees are $25,000 plus travel expenses for two people to SRHS, including airfare and hotel, with a 
maximum reimbursement of $2,000 total. 
 
ADDITIONAL SCOPE CONSIDERATIONS 
 
The following services are not included in this proposal but could significantly enhance our engagement's 
effectiveness. We would be happy to discuss their potential benefits with you: 
 

• Additional Pilot Classroom Tours: Offer additional guided tour(s) (up to 50 mins each) of the new 
classrooms, highlighting key features and demonstrating potential configurations and uses. 

• Pilot User Manual: A detailed guide to support effective use of the pilot classrooms and gather insights 
for refining the final designs. 

• Onsite Observations: Three full days of real-time space utilization observations by a team of four, 
providing valuable data for the project. 

• Empathy Interviews: One-on-one interviews designed to prioritize the interviewee's perspective, 
uncovering deep insights from voices often excluded from strategic planning. 

• Focus Groups: Interactive sessions to evaluate the pilot classrooms and establish guiding principles for 
future spaces. 

• Student Survey: Develop and conduct a student survey to collect feedback on their perceptions and 
identify areas for improvement in the pilot classrooms. 

• Additional Communication Plan Assistance: Partner with SRHS Leadership to create a clear 
communication roadmap, outlining the classroom roll-out vision, design recommendations, and how 
feedback has shaped the process. 
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• Virtual Change Management Town Halls: Develop and deliver three virtual town halls at key milestones 
to guide stakeholders through the transition, addressing the move schedule, preparation, and 
technology support. 

 
Thank you for the opportunity to support Santa Rosa High School in this transformative project. We are eager to 
collaborate with you to create innovative and impactful learning environments. 
 
Please indicate your authorization of the services described above by returning a signed copy of this form.  We 
will begin work immediately upon receipt of your authorization. 
 
Sincerely,  
 
Perkins Eastman Architects, DPC 
 
             September 3rd, 2024 
         
Rebecca Milne     date 
Associate Principal       
 
 
Authorization: SHRS. by: 
 
 
         
name      date 
 
cc: Perkins Eastman Architects: Kim Coffeen, Kathryn Wagner, Hanna Negami, Kristina Koch,  
Katherine Gluckselig 
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Today’s Objectives

1. Get to know each other

2. Discuss engagement approach, 
deliverables and what success looks like

3. Align on next steps 
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Introducing…

Strategy Team

Katherine Gluckselig
Senior Design Strategist

Hanna Negami
Design &

Data Strategist

Kristina Koch
Senior Design Strategist

Rebecca Milne
Director of

Design Strategy
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Santa Rosa Highschool | Pilot Classroom Study– Our Understanding

Key Research Questions 

What features of the new classrooms are teachers 
satisfied with, and why?

What features of the new classrooms should be 
improved in future iterations, and how should these 
changes be implemented?

Which aspects of the classrooms require more 
detailed explanations in a user manual to ensure 
maximum efficacy?

What types of pedagogical approaches do the new 
classrooms support?
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Coordination with 
Project Team

Regularly connect with the SRHS Project 
Team to ensure alignment on project 

objectives.

PA Day Engagement

Our engagement plan is designed to 
ensure the voices of teachers at 

“Professional Day” are heard to help drive 
a more impactful and effective project 

outcome.

Synthesis + 
Recommendations

Collect and compile feedback to identify 
recurring themes, ideas, and concerns. 

Key Activities / Deliverables
1. Hold project check-in meetings

with the designated SRHS
Leadership project team.

Key Activities / Deliverables
1. Offer guided tours (assume 4, 

up to 50 mins each) of the new 
classrooms,

2. Develop a brief, focused survey 
(approx. 10-15 questions)

Key Activities / Deliverables
1. Draft a brief summary report

(up to 10 pages)
2. Conduct a debriefing session

with the project team

Project Overview – Key Phases

1 2 4

PA Day Communication

Develop a focused communication plan to 
increase participation in “Professional Day” 

and showcase the impact of teachers' 
feedback on the pilot roll-out. 

Key Activities / Deliverables
1. Develop four (4) discrete

communications.

3
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Engagement Plan
September October November December

Sep 
2-6

Sep 9-
13

Sep 16-
20

Sep 23-
27

Sep 30-
Oct 4 

Oct 7-
11

Oct 14-
18 Oct 21-

25 Nov 4-8 Nov 11-
15

Nov 18-
22

Nov 25-
29 Dec 2-6 Dec 9-

13
Dec 16-

20

Project 
Coordination

Professional Day 
Engagement

Communication 
Plan Assistance for 
Professional Day

Synthesis +
Recommendations

Kick-Off

Present

S U R V E Y  O P E N

D E V E L O P
R E C O M M E N D A T I O N S

F I N A L I Z E  
S U R V E Y

Project 
Meeting

Project 
Meeting

Project 
Meeting

Project 
Meeting

Project 
Meeting

Project 
Meeting

D E V E L O P  E N G A G E M E N T  P L A N  +  
M A T E R I A L S  

Professional 
Day

Communication Communication Communication Communication
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