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Santa Rosa City Schools 

 

REGULAR BOARD MEETING 
08/28/2024 06:00 PM 

Hybrid: Zoom / Santa Rosa City Hall Council 
Chambers (100 Santa Rosa Ave, Santa Rosa, 

CA 95404) 
4:00 p.m. Closed Session | 6:00 p.m. Open 

Session 
 

MEETING MINUTES 

 

The Santa Rosa City Schools Board Meeting of August 28, 2024, starting at 6:00 pm, is in 
a hybrid format.  The public can attend and comment in person by presenting a blue card 
to the Executive Assistant at the Santa Rosa City Hall Council Chambers (100 Santa Rosa 
Ave, Santa Rosa, CA 95404) or view/listen to the meeting in a virtual format via 
Zoom. No public comments will be taken via the virtual format. For more information on 
viewing/listening to the meeting virtually via Zoom or by phone, please click HERE. 
 
La reunión de la mesa directiva del distrito escolar Santa Rosa City Schools del 28 de 
agosto de 2024 , a partir de las 6:00 p. m., se llevará a cabo en un formato híbrido. El 
público puede asistir y hacer comentarios en persona presentando una tarjeta azul a la 
Asistente Ejecutiva en la Cámara del Ayuntamiento de Santa Rosa (100 Santa Rosa Ave, 
Santa Rosa, CA 95404) o ver/escuchar la reunión en formato virtual a través de 
Zoom. No se aceptarán comentarios públicos a través del formato virtual. Para obtener 
más información sobre cómo ver/escuchar la reunión virtualmente a través de Zoom o 
por teléfono, haga clic AQUÍ. 

Individual speakers shall be allowed up to three minutes to address the Board on each 
agenda or non-agenda item. The Board may limit the total time for public input on each 
item to 20 minutes. With Board consent, the presiding officer may increase or decrease 
the time allowed for public presentation, depending on the topic and the number of 
persons wishing to be heard. The presiding officer may take a poll of speakers for or 
against a particular issue and may ask that additional persons speak only if they have 
something new to add (BP 9323). 

Se les permitirán a los oradores hablar de manera individual por tres minutos ante la mesa 
directiva sobre cada tema incluido o no en la agenda. La mesa directiva puede limitar el 
tiempo total para la participación del público a 20 minutos por cada tema. Con el 
consentimiento de la mesa directiva, la presidenta puede incrementar o disminuir el 
tiempo asignado para los comentarios del público, dependiendo del tema y la cantidad de 
personas que deseen ser escuchadas. La presidenta puede llevar a cabo una encuesta 
para determinar cuántos oradores están a favor o en contra de un tema en particular, y 
puede pedir que otras personas hablen solo si tienen algo nuevo que agregar (BP 9323). 

  

For questions or comments, please contact the Superintendent's Office at (707) 890-
3800 ext. 80101 or mmartin@srcs.k12.ca.us.  

https://www.srcschools.org/district/board-of-education/video-board-meetings
https://www.srcschools.org/district/board-of-education/video-board-meetings
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To view future board meeting dates, click HERE.  
 
To view agendas and minutes from July 2016 - August 12, 2020, click HERE. 
To view agendas and minutes prior to July 27, 2016, please contact the Superintendent's 
Office at (707) 890-3800 ext. 80101, mmartin@srcs.k12.ca.us.  
To view recordings of past board meetings, click HERE. 
 
MISSION: SRCS ensures equitable access to a transformative educational experience 
grounded in the assets of our students, staff, and community.  We nurture the whole 
student in an engaging, challenging, and safe environment. We recognize and value each 
student's individuality and our community's cultural wealth. 
 
VISION:  SRCS will send students into the world empowered to find purpose, think 
critically, embrace diversity, work together, and adapt to our changing planet, and live 
healthy and fulfilling lives. 
Attendees 

 

Voting Members 
Alegria De La Cruz, Board of Education Director 
Ever Flores, Board of Education Vice President 
Omar Medina, Board of Education President 
Ed Sheffield, Board of Education Director 
Jeremy  De La Torre, Board of Education Director 

 

A. CALL TO ORDER (4:00 p.m.) 

President Medina called the meeting to order at 4:06 pm. 

1. Public Comment on Closed Session Agenda 

There was no public comment on the Closed Session agenda. 

B. RECESS TO CLOSED SESSION 

President Medina stated the following items would be discussed during the Closed 
Session:  

• Public Employee Appointment/Employment (Position to be filled: Principal) 
• Conference With Labor Negotiator (Name of designated rep attending: DR. 

Vicki Zands (SRCS) ; name of organization: CSEA Santa Rosa 75) 
• Conference With Legal Counsel - Existing Litigation (Case name: OAH Case 

No. 2024070139, OAH Case No. 2024070448, 24CV-00520, 23CV-00397, 
and SCV-272273) 

• Conference With Legal Counsel - Anticipated Litigation (Number of potential 
cases: 3) 

• Public Employee Performance Evaluation (Title of employee being reviewed: 
Superintendent, Associate Superintendent, Assistant Superintendent, 
Principals, Vice Principals, Assistant Principals, Directors, Coordinators) 

https://drive.google.com/file/d/106B_vEcU5wjU22WoVrw6JX5xg1osFSU-/view?usp=drive_link
http://agendaonline.net/public/Agency.aspx?PublicAgencyID=1281
https://www.youtube.com/channel/UCWygzxuLEC-B5ey8qJLntkQ
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The meeting recessed to the Closed Session at 4:07 pm. 
1. Public Employee Appointment/Employment (Position to be filled: Principal) 

[Gov. Code § 54957] 

2. Conference With Labor Negotiator (Name of designated rep attending: DR. 
Vicki Zands (SRCS) ; name of organization: CSEA Santa Rosa 75) [Gov. Code § 
54957.6] 

3. Conference With Legal Counsel - Existing Litigation (Case name: OAH Case 
No. 2024070139, OAH Case No. 2024070448, 24CV-00520, 23CV-00397, 
and SCV-272273 ) [Gov. Code § 54956.9] 

4. Conference With Legal Counsel - Anticipated Litigation (Number of potential 
cases: 3) [Gov. Code § 54956.9] 

5. Public Employee Performance Evaluation (Title of employee being reviewed: 
Superintendent, Associate Superintendent, Assistant Superintendent, 
Principals, Vice Principals, Assistant Principals, Directors, Coordinators) 
[Gov. Code § 54957] 

6. Closed and Open Session Notes 

C. RECONVENE TO OPEN SESSION (6:00 p.m.) 

President Medina reconvened the meeting to the Open Session at 6:06 pm. 
Student Board Member Zúñiga was present. 
Trustee Manieri was absent. 
Trustee McNally was absent. 

1. Pledge of Allegiance 

President Medina led the Pledge of Allegiance. 

2. Territorial Land Acknowledgment 

Executive Director LuzElena Perez led the Territorial Land Acknowledgment.  

3. Report of Actions Taken in Closed Session 

The following report of actions was taken in the Closed Session:  

• The Board unanimously approved OAH Case No. 2024070139 
• The Board unanimously approved OAH Case No. 2024070448 
• Under Anticipated Litigation: In a vote of 4-1, the Board approved 

the ratification of the settlement agreement of the certificated 
employee and accepted their resignation on September 30, 2024. 

4. Items Considered In Closed Session for Action In Open Session 

No items were considered in the Closed Session for action in the Open 
Session. 

5. Statements of Abstention 
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There were no statements of abstention. 

6. Adjustments to Agenda 

There were no adjustments to the agenda.  

D. REPORTS 

1. California School Employee Association (CSEA) Santa Rosa 75 Report 

President Mary Lehman gave a report. 

2. Santa Rosa Teachers Association (SRTA) Report 

President Kathryn Howell gave a report.  

3. Superintendent Report 

Superintendent Dr. Morales gave a report.  

4. Board President Report 

President Medina gave a report. 

5. Board Member Reports 

The following Board members gave a report:  

• Trustee Flores 
• Trustee De La Torre 
• Trustee De La Cruz 
• Trustee Sheffield 

6. Student Board Member Report 

Student Board Member Zúñiga gave a report.  

E. PUBLIC COMMENT ON NON AGENDA ITEMS 

The following individuals addressed the Board during public comment:  

• Kathy Hayes - CSEA Employees 
• Alicia Morley - Living wage for CSEA Employees 
• Kathy Bassini - Living wage for CSEA Employees 
• Rebecca Sullivan - Living wage for CSEA Employees 
• Lorie Banks - Classified staff 
• Lolo Ruzzo - Living wage for CSEA Employees 
• Linda Zabala - Living wage for CSEA Employees 
• Kristin Colgrove - Living wage for CSEA Employees 
• Jackie Elward - CSEA Employees 
• Sandi Rojas - CSEA negotiations 
• Samantha Sharp - Living wage for CSEA Employees 
• Aleta Perales - Living wage for CSEA Employees 
• Debbie Beecher - CSEA contract 
• Angela Ghigliazza - CSEA contract 
• Margaret Buhn - CSEA contract 
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• Gary Arkoff - CSEA contract 
• Jeremy Arnold - CSEA contract 
• Wendy Albarran de Nymark - CSEA contract 
• Kyle Bradford - CSEA employees 
• Jessica Lichau - Campus security  
• Nadine Metellus - CSEA employees 

F. DISCUSSION / ACTION ITEMS 

1. (Action) Approval of Resolution for September Suicide Prevention Month 

The following individuals presented the Approval of Resolution for September 
Suicide Prevention Month to the Board:  

• Stacy Desideri, Executive Director of Wellness and Engagement 
• Eric Lofchie,  Director of Mental Health and Community Schools 

Development 

The presentation lasted 4 minutes. 
The Board's questions and comments lasted 7 minutes. 
 
Motion Passed: Approval of Resolution for September Suicide Prevention 
Month 
Student Board Member Zúñiga preferential vote: Aye 
Motion made by: Alegria De La Cruz 
Motion seconded by: Jeremy  De La Torre 
Voting: 
Alegria De La Cruz - Yes 
Ever Flores - Yes 
Omar Medina - Yes 
Ed Sheffield - Yes 
Jeremy  De La Torre - Yes 

2. (Action) Approval of Resolution to Recognize September Attendance 
Awareness Month 

The following individuals presented the Approval of Resolution to Recognize 
September Attendance Awareness Month to the Board:  

• Stacy Desideri, Executive Director of Wellness and Engagement 
• Eric Lofchie,  Director of Mental Health and Community Schools 

Development 

The presentation lasted 4 minutes. 
 
The following individuals addressed the Board during public comment:  

• Jessica Lichau 
• Adina Flores 
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The Board's questions and comments lasted 27 minutes. 
 
Motion Passed: Approval of Resolution to Recognize September Attendance 
Awareness Month 
Student Board Member Zúñiga preferential vote: Aye 
  
Motion made by: Jeremy  De La Torre 
Motion seconded by: Ed Sheffield 
Voting: 
Alegria De La Cruz - Yes 
Ever Flores - Yes 
Omar Medina - Yes 
Ed Sheffield - Yes 
Jeremy  De La Torre - Yes 

3. (Discussion) Facilities Implementation Plan Update 

The following individuals presented the Facilities Implementation Plan Update 
to the Board:  

• Lisa August, Associate Superintendent 
• Erik Oden, Executive Director of Maintenance / Operations and 

Facilities 
• Cathy Godfrid, Project Manager, Facilities 
• Brian Cameron, Project Manager, VPCS 

The presentation lasted 14 minutes. 
 
The following individual addressed the Board during public comment:  

• Jessica Lichau 

The Board's questions and comments lasted 34 minutes. 
4. (Action) Updated Santa Rosa City Schools (SRCS) Organizational Chart 

Superintendent Morales presented the Updated Santa Rosa City Schools 
(SRCS) Organizational Chart to the Board. 
 
The presentation lasted 5 minutes. 
The Board's questions and comments lasted 5 minutes. 
 
President Medina suggested adding a line from the students to the Student 
Board Member on page 2 of the slide deck. 
A copy of the updated SRCS Organizational Chart is attached to the 
supporting documents of the meeting minutes.  
 
Motion Passed with Amendment: Updated Santa Rosa City Schools (SRCS) 
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Organizational Chart 
Student Board Member Zúñiga preferential vote: Aye 

Motion made by: Ever Flores 
Motion seconded by: Ed Sheffield 
Voting: 
Alegria De La Cruz - Yes 
Ever Flores - Yes 
Omar Medina - Yes 
Ed Sheffield - Yes 
Jeremy  De La Torre - Yes 

G. CONSENT ITEMS 

Motion Passed: Approval of Consent Items, G.1 - G.14 
Student Board Member Zúñiga preferential vote: Aye 
  

Motion made by: Ed Sheffield 
Motion seconded by: Alegria De La Cruz 
Voting: 
Alegria De La Cruz - Yes 
Ever Flores - Yes 
Omar Medina - Yes 
Ed Sheffield - Yes 
Jeremy  De La Torre - Yes 

1. Approval of Absent Board Members 

2. Approval of Personnel Transactions 

3. Approval of Vendor Warrants 

4. Approval of Donations and Gifts 

5. Approval of Contracts 

6. Approval of Contracts - Bond 

7. Approval of Resolution of District for Capacity of Interdistrict Transfers for 
Various Grades, Special Classrooms, and Special Programs. 

8. Approval of Resolution No. 2024/25-02, for Lease-Leaseback Contracts with 
Holly Construction, Inc.  for the Abraham Lincoln Elementary School Pilot 
Modernization Project 

9. Approval of Resolution No. 2024/25-03, for the Lease-Leaseback Contract 
with Holly Construction, Inc. for the Santa Rosa High School Pilot 
Modernization Project 

10. Approval of Resolution 2024/25-04  for the use of 2023/24 Education 
Protection Account (EPA) funds 



 8 

11. Approval of Mandated Block Grant Applications for 2024-25 for the 
Elementary School District, High School District, Santa Rosa French-
American Charter, Cesar Chavez Language Academy, Santa Rosa Charter 
School for the Arts, and Santa Rosa Accelerated Charter 

12. Approval of the Arntz Builders Phase II GMP for DO & Ed Center: CR 
Warehouse 

13. Approval of Educational Strategic Planning LLC Agreement 

14. Approval of the Annual School Accountability Report Cards (SARCs) 

H. APPROVAL OF MINUTES 

1. Approval of Minutes of the Regular Board Meeting Held On August 14, 2024 

Motion Passed: Approval of Minutes of the Regular Board Meeting Held on 
August 14, 2024 
Student Board Member Zúñiga preferential vote: Aye 

Motion made by: Ed Sheffield 
Motion seconded by: Alegria De La Cruz 
Voting: 
Alegria De La Cruz - Yes 
Ever Flores - Yes 
Omar Medina - Yes 
Ed Sheffield - Yes 
Jeremy  De La Torre - Yes 

I. BOARD MEMBER REQUESTS FOR INFORMATION 

J. INFORMATION ITEMS 

1. Future Board Discussion Items 

2. Board Conduct and Code of Ethics 

3. Educational Acronyms and Abbreviations 

4. Sonoma County Office of Education (SCOE) Approval Letter: 2023-24 Third 
Interim and SRTA TA 

5. Start of Year Enrollment and Attendance 

K. ADJOURNMENT 

The meeting adjourned at 9:05 pm. 

 

Clerk of Board 

 

Date 











SRCS Facilities Annual Report 

August 28th, 2024



Budget & Programming 



FACILITIES BUDGET SUMMARY FY 23-24

Fund Balance 

Measure I&L $2,776,918 

Measure C&G $464,503,254

Developer Fees $8,754,019

Deferred 
Maintenance 

$257,791

State Funds $1,243,957 

Encumbered = 
$58,496,746

$10,068,194 
applied for 
2026 dispersal.



Transitioning to Measures C & G 

Safe, Warm and Dry 

Refresh, Revitalize and Renew 



Implementation 
Planning 
- Campus Plan Pages
- Bond Program Schedule
- Delivery Methods
- Community Engagement
- Bond Program Cash Flow
- State Funding Plan
- Implementation Plan Funding
- Program & Construction Management 

Plan



Based on what we heard….

New Furniture 

New Furniture in all 
Classrooms and 
Administration 

buildings. 

Safety & Security 

Perimeter fencing and 
gates will create a secure 

perimeter around the 
school campus and 

electronic access control.

Classroom Modernization 

Interior Classroom 
Paint, classroom 

storage. Replacing 
Flooring, and Ceiling 

Tile Replacement. 

Campus Improvements
 

Exterior Painting, 
Outdoor Covered  

Eating Areas, New 
Playgrounds,  

Infrastructure & other 
Site Improvements



Implementation Plan

Measure C 



Implementation Plan

Measure G  



DISTRICT WIDE STANDARDS

Furniture 

Painting 

Flooring

Roofing 

Access 
Control 



Project Recap 2023-2024



HIGH SCHOOL RESTROOM REMODELS 

Project Name Contracted Cost = Actual Cost

Maria Carrillo HS $96,402.89

Montgomery HS $142,358.12

Piner HS $123,429.23

Ridgway HS $108,802.53

Santa Rosa HS $176,931.32



HIGH SCHOOL RESTROOM REMODELS 

Ridgway High School Elsie Allen High School Santa Rosa High School



DISTRICT WIDE EXTERIOR PAINTING PHASE 1 
Project Name Contracted Cost Actual Cost

Albert Biella ES $143,000 Pending

Herbert Slater MS $223,208 Pending

Hilliard Comstock MS $150,000 Pending

Maria Carrillo HS $436,715 Pending

Piner HS $520,000 Pending

Proctor Terrace ES $160,000 Pending

Ridgway HS $66,693 Pending

Santa Rosa HS $1,281,950 Pending



DISTRICT WIDE EXTERIOR PAINTING PHASE 1 

Proctor Terrace Elementary School 

Before After 

Hilliard Comstock Middle School 
Before After 



DISTRICT WIDE EXTERIOR PAINTING PHASE 1 

Maria Carrillo High School 

Herbert Slater Middle School 
Before After 

Before After 



DISTRICT WIDE EXTERIOR PAINTING PHASE 1 

Piner High School 
Before After 

Santa Rosa High School 
Before After 



DISTRICT WIDE EXTERIOR PAINTING PHASE 1 

Albert Biella Elementary School 

Before After 

Montgomery High School 
Before After 



ROOFING & HVAC 

Project Name Contracted Cost Actual Cost

Albert Biella ES MPR 2023 $122,915 $108,086

Brook Hill ES 2023 $5,556,507 $5,023,933 

Cesar Chavez LA 2023 $12,053,054 $11,165,414

Helen Lehman ES 2024 $6,765,069 Pending

Luther Burbank ES 2024 $5,035,019 Pending

Rincon Valley ES 2024 $18,832,958 Pending

Santa Rosa HS P3: DeSoto $3,910,535 $3,475,195



https://docs.google.com/file/d/1ApvRunRsj6gC27R-v7RGN67h7FXPwPcC/preview


GYM FLOOR REFINISH & STRIPING 

Project Name Contracted Cost Actual Cost

Cesar Chavez LA $31,096.31 $31,763.63

Elsie Allen HS $50,324.56 Pending

Hilliard Comstock MS $43,037.80 Pending

Maria Carrillo HS $51,128.12 Pending

Piner HS $52,358.71 Pending



GYM FLOOR REFINISH & STRIPING 

Elsie Allen High School - Main Gym 

Before 

After 



GYM FLOOR REFINISH & STRIPING 

Piner High School 



GYM FLOOR REFINISH & STRIPING 

Hilliard Comstock Middle School 



In Progress 2024-2025



DISTRICT OFFICE & EDUCATION CENTER 

Complete:

- Relocation of district office 
- Phase 1 Demolition 

Breaking ground early fall:

- Central Receiving Warehouse

Design-Build RFQ/P:

- District Office Building  
- M&O Warehouse
- Early Childhood Education Center
- Adult Transition Program

Design Development -CR Warehouse

211 Ridgway Aerial View - August 2023



MONTGOMERY HIGH SCHOOL TWO STORY BUILDING 

- Broke ground during Spring Break 2024
- 6 leased portables returned (eliminating $5,996/month in lease 

payments)
- Concrete retaining wall adjacent to creek completed
- Concrete building foundation completed 
- Associated infrastructure repairs completed
- Campus-wide exterior painting completed
- Steel erection began 7/18/24
- Anticipated completion is late Fall 2025



MONTGOMERY HIGH SCHOOL TWO STORY BUILDING 



And much more….

- James Monroe Drainage Infrastructure Repairs
- Piner High School G Wing Drainage Infrastructure Repairs 

and Ball Wall Replacement 
- Elsie Allen Roofing Upgrades
- Proctor Terrace Roofing & HVAC 
- Exterior Painting: All remaining campuses 
- Gym Floors: Montgomery HS, Santa Rosa HS, Herbert 

Slater MS, Rincon Valley MS
- Santa Rosa HS Portable Demolitions
- Herbert Slater & Rincon Valley Well Projects  



In Design



Elementary School Pilot Classrooms 

Schematic Design - 
Abraham Lincoln Elementary School 



High School Pilot Classrooms 

Schematic Design - Santa Rosa High School 



All-Access Restrooms - Secondary Sites

Schematic Design - 
Herbert Slater Middle School 

Schematic Design - 
Montgomery High School 



Transitional Kindergarten Classrooms 

Programming phase

- Meeting with principals
- Working with HY Architects 

to develop TK design 
standards 

- Allows for cost savings and 
standardization district 
wide 



Thank you from the Facilities Department.

Whatever good things we build end up building us. - Jim Rohn 



Site Scope Budget Completion

FY 2024 Total: $133,033,290
Construction Start FY 2025

FY 2025 Total: $83,650,000
Construction Start FY 2026                                

FY 2026 Total: $86,900,000
Construction Start FY 2027                                

Construction Start FY 2024
District Office & Ed Center $66,586,998 26/27

Montgomery High New 2 Story 17 Classroom Building / Painting $31,000,000 2025
Rincon Valley Middle HVAC & Roofing / Painting / Courtyard Improvements / Painting $21,500,000 2024
CCLA Gym Flooring $31,800 2024
Hilliard Comstock Gym Flooring $43,038 2024
Elsie Allen Gym Flooring $50,325 2024
Maria Carillo Gym Flooring $51,129 2024
Santa Rosa HS Exterior Painting $1,300,000 2024
Summer 2024 Painting Exterior Painting PHS/Ridway/MCHS/HSMS/HCMS $4,300,000 2024

Santa Rosa HS Scoreboard $170,000 2024

Montgomery High All Access Restrooms $4,000,000
Herbert Slater MS All Access Restrooms $4,000,000
DW Network Refresh Elementary School SItes Only $10,199,200

CCLA TK & New Classrooms $17,500,000 2025
Elsie Allen Roofing & Painting $13,500,000 2025
CCLA Interior Mod $11,150,000
Santa Rosa High Interior Mod $19,500,000
CCLA All Access Restrooms $4,000,000

Elsie Allen All Access Restrooms $5,000,000
Santa Rosa High All Access Restrooms $5,000,000
Herbert Slater Admin Reconfiguration Heavy Mod $4,000,000
Santa Rosa Middle Parking Lot Expansion $500,000
Summer 2025 Painting CCLA / SRMS $1,500,000
CCLA Security Fencing $1,000,000
Hilliard Comstock Security Fencing $1,000,000

Elsie Allen Interior Mod $14,100,000
Elsie Allen Heavy Mod Sudent - Union $1,500,000

Maria Carrillo Roofing $8,000,000
Piner High Interior Modernization / Heavy Remodel of shop building / Tennis Fence $15,300,000
Hilliard Comstock All Access Restrooms $1,500,000
Piner High All Access Restrooms $4,000,000
Elsie Allen Admin Reconfiguration Heavy Mod $3,500,000
Santa Rosa High Admin Reconfiguration Heavy Mod $6,000,000
Piner High Gym Lobby Addition $4,500,000
Santa Rosa High Girls Locker Room & Gym Remodel $19,500,000
CCLA Quad Improvements $2,000,000
Hilliard Comstock Parking Lot Repave & Access Road Repave $5,000,000
Herbert Slater Security Fencing $1,000,000
Ridgway Security Fencing $1,000,000

Hilliard Comstock Interior Mod $10,050,000
Herbert Slater Interior Mod $10,650,000
Montgomery High Interior Mod / Heavy Remodel of shop/art buidling $14,100,000
Ridgway High Interior Mod $5,700,000

Add



Site Scope Budget Completion
Maria Carillo All Access Restrooms $4,000,000
Rincon Valley All Access Restrooms $2,000,000
Santa Rosa Middle School All Access Restrooms $2,000,000
CCLA Admin Reconfiguration & Expansion $4,500,000
Santa Rosa Middle School Admin Reconfiguration Heavy Mod $4,000,000
Maria Carillo Covered Eating Area $1,400,000
Ridgway Quad Improvements $500,000
Elsie Allen Security Fencing $1,000,000
Santa Rosa Middle School Security Fencing $1,000,000
Santa Rosa High Security Fencing $1,000,000

Maria Carillo Interior Mod $15,600,000
Rincon Valley Interior Mod $9,900,000
Rincon Valley Admin Reconfiguration Heavy Mod $4,000,000
SRAC New Classroom Buildings $9,500,000
Montgomery High Security Fencing $1,000,000
Piner High Security Fencing $1,000,000
Ridgway High Admin Reconfiguration Heavy Mod $4,000,000
Herbert Slater New Science Labs $3,800,000
Ridgway High New MPR $7,500,000
Maria Carillo Security Fencing $1,000,000
Rincon Valley Security Fencing $1,000,000

MHS New Gym and Locker rooms $28,000,000
DW Access Control Electronic Access Control $2,590,000

FY 2027 Total: $61,900,000
Construction FY 2028

FY 2028 Total: $58,300,000
Construction FY 2029

FY 2028 Total: $28,000,000



Site Scope Budget Completion
Construction Start FY 2024

FY 2024 Total: $41,420,800.00
Construction Start FY 2025

FY 2025 Total: $38,100,000
Construction Start FY 2026

FY 2026 Total: $21,554,424
Construction Start FY 2027

FY 2027 Total: $19,550,000
Construction Start FY 2028

FY 2028: $30,650,000
Construction Start FY 2029

FY 2029: $8,475,000

Construction Start FY 2030

DO & Early Childhood Development $20,900,000 2026/2027

Helen Lehman Roofing / HVAC / Painting $7,100,000 08/2024
Helen Lehman Security Fencing $500,000 08/2024
Luther Burbank Roofing / HVAC / Partial Painting $5,500,000 08/2024
Abraham Lincoln Interior Mod & Furniture $1,800,000 08/2025
Abraham Lincoln Security Fencing $500,000 08/2024
Albert Biella New Play Structure $400,000 08/2024
Summer 2024 Paint Projects ABES / PTES $1,500,000 08/2024
DW Network Refresh Elementary School SItes Only $3,220,800

Abraham Lincoln (3) New TK Classrooms $5,400,000 08/2025
Abraham Lincoln Covered Eating Area $1,000,000
Abraham Lincoln Site Work / Parking / Dropoff $1,500,000
Helen Lehman (4) TK Classrooms & (3) New Classrooms $11,600,000 08/2025

Hidden Valley 
Relocate Admin to MPR and Convert Admin to
Classrooms $4,000,000 12/2026

Hidden Valley Covered Eating Area $750,000

Proctor Terrace Roofing & HVAC / Interior Mod $6,300,000 08/2025
James Monroe Interior Mod & Furniture $2,000,000
James Monroe Security Fencing $500,000
DW Access Control Electronic Door Hardware $2,050,000
Summer 2025 Paint Projects BHES / JMES / SLES / SRAC / SRFAC / HVES $3,000,000 08/2025

James Monroe (4) TK Classrooms & (4) New Classrooms $8,359,424
Luther Burbank (2) New Classrooms / Restroom $2,970,000
Luther Burbank Admin Reconfiguration $4,200,000
Luther Burbank Interior Mod & Furniture $2,200,000
Luther Burbank SPED Cluster Mod $2,000,000
Brook Hill Security Fencing $500,000
Luther Burbank Security Fencing $500,000
Helen Lehman Covered Eating Area $275,000
Brook Hill Covered Eating Area $350,000
Brook Hill Playground $200,000

Steele Lane New Admin $4,000,000
Steele Lane New Construction $5,000,000
Proctor Terrace New TK $4,000,000
Hidden Valley Ne TK $3,500,000
Helen Lehman Interior Mod & Furniture $1,550,000
Hidden Valley Security Fencing $500,000
Albert Beilla Blacktop Expansion $350,000
Helen Lehman Playground $200,000
James Monroe Covered Eating Area $450,000

Brook Hill (3) New TK Classrooms $5,400,000 08/2026
Brook Hill Admin Reconfiguration $5,300,000
James Manroe Heavy Modernization $5,800,000
Proctor Terrace New Construction $4,000,000
Hidden Valley Interior Mod & Furniture $1,950,000
Albert Biella Security Fencing $700,000
Steele Lane Security Fencing $5,000,000
Steele Lane Covered Eating Area $500,000
Steele Lane Parking Lot $2,000,000

Santa Rosa Charter for the Arts (2) New TK Classrooms $3,900,000 08/2026
Albert Biella Interior Mod & Furniture $1,550,000
Steele Lane Interior Mod & Furniture $1,525,000
Proctor Terrace Security Fencing $500,000
Proctor Terrace Quad/Play Structure $1,000,000

SR Arts Charter Security Fencing $500,000



Santa Rosa City Schools
Organizational Chart

2024/2025

Embrace • Engage • Empower
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Superintendent

Dr. Daisy Morales
Superintendent

Stacy Desideri
Executive Director

Wellness & Engagement

Melanie Martin
Executive Assistant

Vanessa Wedderburn
Public Information 

Officer/Communications 
Coordinator

Dr. Roderick Castro
Assistant Superintendent

Educational Services

Lisa August
Associate 

Superintendent/CBO
Business Services

John Fischer
Executive Director
Special Services

Dr. Vicki Zands
Assistant Superintendent

Human Resources



Business Services

Lisa August 
Associate 

Superintendent/CBO  

Adrian Bica 
Executive Director of 

Technology

Joel Dontos
Executive Director 

Fiscal Services 

Kelley Cook, Director 
Purchasing 

Ed Burke, Director 
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Emanuele Bardelli 
Executive Director 
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Confidential 
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Business Services:  Facilities, Operations & Maintenance
Erik Oden

Executive Director/COO
Facilities, Maintenance, 

Operations

Raphael Sanabria
Custodial Manager

(M&O)

Cathy Gotfrid
Project Manager

(Facilities)

David Harden
Maintenance Manager

(M&O)

Lucy Tamayo
Senior Secretary

(M&O)
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(M&O)

Maintenance Tech
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Vacancy
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Site Night Custodian
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Business Services:  Purchasing & Warehouse

Kelley Cook
Director

Purchasing
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Duplicating Services 
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Warehouse Manager
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Warehouse 

Keeper/Driver

Casey London 
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Keeper/Driver
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Purchasing Assistant
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Senior Secretary
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Business Services:  Fiscal Services
Joel Dontos

Executive Director

Virginia Bagley 
- Budget 

Technician

Helen Miller - 
District 

Accountant Natalie Tyler - 
Budget Technician

Christine 
Trumbly - Budget 

Technician

Emi Beck - 
Payroll 

Technician

Violeta Gonzalez 
Alvarez - Payroll 

Technician

Erin McCarthy - 
Payroll Technician

Karla Parra 
Olivarez - 

Payroll 
Technician

Ben Koler - 
Attendance 
Specialist

Patricia Vasquez 
- Accounts 

Payable Clerk

Jessica 
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Clerk

Maia Barnhart 
- Accounting 
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Business Services:  Technology
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Warehouse Keeper/Driver

Lucas Roquemore
Warehouse Keeper/Driver
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Executive Director

Technology

Daniel Pena-Moya
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Qahtan Alzubaidi 
Technology Assistant
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Technology Assistant

Michael Banuelos
Technology Assistant
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Server Administrator
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Senior Secretary

Mary Lehman
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Assistant
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Technology Assistant

Vacancy
Technology Assistant
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Ed Burke
Director

Devin Twieg
Operations Manager 

Salvador Espinosa Jr.
Production Chef 

Yeni Funes
Cortnee Ramirez
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Jose Tapia Aparicio
Diego Renteria Vargas
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Worker
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Driver

Business Services:  Child Nutrition Services



Business Services:  Information and Evaluation

Emanuele Bardelli, 
Executive Director 
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Specialist
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Administrative Secretary
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Analyst
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Special Services
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(4.5)

Silvia Zamudio 
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School Psychologists 
(24)



Wellness and Engagement 

Stacy Desideri, 
Executive Director Yolanda Silva

 Bilingual Secretary 

Eric Lofchie, Director 
Mental Health & 

Community Schools 
Development Gustavo Mendoza, 

Coordinator 

Katrin Fullerton
Family Engagement Facilitator

Attendance

Chatty Arnold
Family Engagement Facilitator

Homeless, Foster Youth

Olga Martinez
Family Engagement Facilitator

Attendance

School Based 
Therapists



Educational Services Roderick Castro, 
Assistant 

Superintendent 

Alisa Haley
Executive Director 

LuzElena Perez
Executive Director 

Samuel Martinez
Director 

Monica Fong
Director 

Paola Contreras
Administrative 

Secretary  

Michael Reimer 
Director 

Debi Cardozo
Director of CTE 

Aaron Gildengorin 
Coordinator  

Patricia Law
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Programs  Coordinator 

Eduwiges LLamas
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Director 

Gabriela Prado
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Jessica Hernandez
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Community Worker 



Educational Services: Teaching and Learning 

Alisa Haley
Executive Director 
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Administrative 

SecretarySamuel Martinez
Director Monica Fong

Director 
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Executive Director 
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Educational Services: Multilingual Services 
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Director 
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Translator
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Sandy Garcia
Program Tech

Mariel Montesinos
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Daisy Roman 
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District FEF
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Romero - 
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Engagement 
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Educational Services: Expanded Learning Programs 

Michael Reimer
Director 

Gaby Mathiesen
Child Care Assistant 

Supervisor 

Lindsey Gueretta
Program Account 

Tech

Camela Thomases
Program Account 

Tech

Rosie Gueretta
Program Account 

Tech

After-School 
Programs (120)

PTES Child Care 
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French Child Care 
Program (5)

HVES Child Care
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CCLA Child Care
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Arts Child Care
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Infant/Toddler Child 
Care Program (3)



Human Resources

Vicki Zands, 
Assistant 

Superintendent 

Jesse Olson
Director 

Sydney Smith 
Director 

Ida Woldeslassie
Recruiting Technician 

Tammy Affonso
Substitute Technician 

Betty Garcia 
HR Technician 

Yessica Santana Peralta 
Confidential 

Administrative Assistant 

Emilia Lopez Mendoza 
HR Technician 

Trish Caris
HR Technician 

Robin Felberg 
HR Technician 

Kaye Moore 
HR Technician 

Tamra Oser
HR Technician 
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BUSINESS SERVICES DIVISION
Lisa August, Associate Superintendent of Business Services

MEMO / AGENDA

DATE: August 22, 2024
TO: SRCS Board of Education
FROM: Lisa August, Associate Superintendent

Emanuele Bardelli, Executive Director
RE: Beginning of Year Enrollment & Attendance

Trustees,
● Today marks the end of the first full week of school for the 2024-2025 academic year.

We have received our average student attendance counts for all our schools and
changes from the projected enrollments.

● Below is the average attendance compared to projected enrollment for the past week.

School Proj Enroll
Average
Enroll Diff

Proj Enroll
w/ Special
Education

Average
Enroll w/
Special

Education Diff

Brook Hill 270 218 -52 298 248 -50

Luther Burbank 324 275.8 -48.2 324 298.8 -25.2

Helen Lehman 391 332 -59 391 342 -49

Albert F. Biella 194 196 2 230 224 -6

Abraham Lincoln 254 214.6 -39.4 299 270.6 -28.4

James Monroe 345 298.4 -46.6 345 298.4 -46.6

Proctor Terrace 324 278 -46 324 301 -23

Steele Lane 453 357.2 -95.8 453 388.2 -64.8

Hidden Valley 466 442 -24 466 461 -5

Elementary Schools 3021 2612 -409 3130 2832 -298
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Herbert Slater 689 497.2 -191.8 710 514.6 -195.4

Hilliard Comstock 383 342.4 -40.6 417 375.2 -41.8

Rincon Valley 753 689.2 -63.8 761 700.2 -60.8

Santa Rosa Middle 459 407.6 -51.4 467 423.4 -43.6

Middle Schools 2284 1936.4 -347.6 2355 2013.4 -341.6

Montgomery 1389 1113 -276 1442 1177.6 -264.4

Piner 1415 1363.4 -51.6 1427 1381.4 -45.6

Santa Rosa High 1556 1446.6 -109.4 1598 1490.6 -107.4

Elsie Allen 943 904.4 -38.6 982 952.2 -29.8

Maria Carrillo 1591 1523 -68 1603 1535 -68

Ridgway 212 165.2 -46.8 258 198.2 -59.8

High Schools 7106 6515.6 -590.4 7310 6735 -575

SR Accelerated 128 127 -1 128 127 -1

SR Charter School
For the Arts 455 367 -88 455 367 -88

SR French-American 489 487 -2 489 487 -2

Cesar Chavez 852 734.2 -117.8 852 735.2 -116.8

Charter Schools 1924 1715.2 -208.8 1924 1716.2 -207.8

Santa Rosa City
Schs 14335 12779.2 -1555.8 14719 13296.6 -1422.4

● Notably, we have seen a decline in enrollment numbers. Specifically, attendance is
reflecting 1,422 fewer students than initially projected, and 1,556 fewer students when
excluding those in specialized special education programs.

● This enrollment and attendance decline may have significant financial implications. For
traditional district schools, this impact would not be felt until the 25/26 fiscal year and
would need to be included in our fiscal stabilization plan in conjunction with our first
interim budget report. However, charter schools will be impacted in the current fiscal
year, as they are funded on current year average daily attendance (ADA) vs. the hold
harmless provisions of traditional district schools. The district wide enrollment including
charters for the current year was based on an expected enrollment of 14,335 students.
The actual number of students who have attended at least one day stands at 13,295
students as of today.

● Below is the percentage change in student enrollments from the March 2024 enrollment
projections
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This swing does not align with historical averages nor the demographic study scenario we relied
upon when developing projections last spring. We will monitor this closely, and a full update will
be presented in September.

110 Stony Point Road, Ste 210, Santa Rosa, CA 95401
www.srcschools.org | (707) 890-3800


	REGULAR BOARD MEETING - 08-28-2024 - Meeting Minutes (1)
	Resolution 202425_06 (Suicide Prevention)
	Resoltution 202425_05 (Attendance Awareness)
	Facilities Annual Report
	Measure C & G Prioritization
	Measure C & G Implentation
	SRCS Organizational Chart 2024_2025 - DDM
	Resolution 202425_04 (EPA)
	Resolution 202425_03 (Lease Leaseback Holly Contruction_SRHS)
	Resolution 202425_07 (Capacities for Special Programs)
	Resoluton 202425_02 (Lease Leaseback Contracts w Holly Construct._ALES)
	Attendance & Enrollment Memo

