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Boundary and enrollment 
challenges and 
opportunities over the 
next decade

What boundaries look like 
and how they have 

changed

Historical and forecasted 
changes in each 

boundary area and in 
each school site 

enrollment

School site composition 
(what students attend and 

where they reside)

Goals of the Board Study Sessions
In order to determine the scope, timing, future discussions and/or decisions related to 
boundaries, the Board will be able to understand:

Values that undergird the 
system that help to define 
boundaries



Phase 
One

Information 
Sharing

01 02 03 04 05

Phases of Discussion

Phase 
Two

Analysis of 
Challenges and 
Opportunities

Phase 
Three

Board Direction 
for 

Superintendent 
Action

Phase 
Four

Staff Action 
and/or 

Facilitation

Phase 
Five

Board Approval 
of 

Recommended 
Action



Review From Previous Board Study Sessions

Why we are doing the work:
declining enrollment, 

declining birth rates, housing 
crisis Population data, 

attendance patterns and 
enrollment by boundary 

and school site

Exploration of DJUSD 
school models

Introduction of School 
Enrollment Health Meter 

and school by school 
application 

2023/24-2028/29



Board Study Session 3 Agenda

Part 1: Challenges and 
Opportunities

• Declining Enrollment 
• Proposed Development

Part 2: 

School by School 
Projected Outlook 

to 2033

• Trustee Questions

Part 3: 

Calibrating 
Values in the 
Work Ahead

Part 4:
 Next Steps

• Public Comment 
• Trustee Questions

Data in this presentation is from the Fall 
2023/24 Davis Demographics MGT 
report, based on student data as of 
10/4/23.



Part 1: 
Challenges and 
Opportunities
● Declining Enrollment
● Proposed Development



DJUSD TK-12 Enrollment and Projected Enrollment 2005-2028
Declining Enrollment

Total DJUSD TK-12 Enrollment and Projected Enrollment
2005: 8557
2015: 8543
2025: 8325.9
2028: 8286.2

Figure from Fall 2023/24 Davis Demographics MGT report. Forecast based on student data as of 10/4/23.

DECLINING 
ENROLLMENT



Declining Enrollment
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Chart  data from Fall 2023/24 Davis Demographics MGT report. Forecast based on student data as of 10/4/23.



Proposed Development

Facts About Village Farms

● Ballot Date: November 2025 
● ~1800 Units
● Estimated Student Yield: 701 
● Estimated completion: 2041

Location: north of Covell Blvd and north 
and west of the Cannery  

Boundary: North Davis/Holmes/Davis 
Senior High



Proposed Development
Facts About Shriners 
Property

● Ballot Date: June 2026 
● ~1200 Units
● Estimated Student Yield: 273 
● Estimated completion: 2033

Location: north of Covell Blvd and west of 
Wildhorse neighborhood 

Boundary: Korematsu/Harper/Davis Senior 
High



Part 2: 
Projected 
Outlook



School Enrollment Projections 2023-2033
Methodology

1

The same methodology for school enrollment as Study Session 2 with the following clarifications:

● Non-Resident Elementary Students calculated by taking the difference between the "current year" (23-24) 
non-resident student and the actual number of enrolled non-resident elementary students as of 10/1/2024 (-5.6%).

● Non-Resident Secondary Students did not include any assumed decline.  

● Magnet School Enrollment is calculated using Average Change of specific magnet school  (not the change across all 
boundaries) for 2029-2033.

● Student Yield for Development Projects: Davis Demographics MGT supported our student yield projections for 
elementary, junior high and senior high using the estimated units for each development, the type of units and estimated 
project build-out timeline. The yield numbers for each year were distributed proportionally across boundary areas and 
across magnet schools by multiplying the student yield by the percentage of students from the boundary with the 
development who attend that school.

Notes
● Da Vinci 9th Graders have been included at DVHS in enrollment projections for this presentation.



Scenario 1: No Development

1

DJUSD Enrollment



Scenario 2: 
Village Farms 
Development

1
Student Yield



Scenario 3: 
Shriners 
Development

1

Student Yield



Scenario 4: 
All Developments

1



Elementary 
School Outlook



Pioneer Elementary Outlook

Sensitivity 
Range

Low

Too Low

High

Ideal

Too High359 or 
less

360-444
445-553

554-629

630 or 
more

Pioneer Elementary
Health Meter



Montgomery Elementary Outlook

Sensitivity 
Range

Low

Too Low

High

Ideal

Too High359 or 
less

360-444
445-553

554-629

630 or 
more

Montgomery  Elementary
Health Meter



Korematsu Elementary Outlook

Sensitivity 
Range

Low

Too Low

High

Ideal

Too High359 or 
less

360-444
445-553

554-629

630 or 
more

Korematsu  Elementary
Health Meter



Birch Lane Elementary Outlook

Sensitivity 
Range

Low

Too Low

High

Ideal

Too High359 or 
less

360-444
445-562

563-662

663 or 
more

Birch Lane Elementary
Health Meter



North Davis Elementary Outlook

Sensitivity 
Range

Low

Too Low

High

Ideal

Too High359 or 
less

360-444
445-553

554-629

630 or 
more

North Davis Elementary
Health Meter



Willett Elementary Outlook

Sensitivity 
Range

Low

Too Low

High

Ideal

Too High359 or 
less

360-444
445-553

554-629

630 or 
more

Willett Elementary
Health Meter



Sensitivity 
Range

Low

Too Low

High

Ideal

Too High359 or 
less

360-444
445-562

563-662

663 or 
more

César Chávez Elementary Outlook

César Chávez Elementary
Health Meter



Sensitivity 
Range

Low

Too Low

High

Ideal

Too High359 or 
less

360-444
445-553

554-629

630 or 
more

Patwin Elementary Outlook

Patwin Elementary
Health Meter



Sensitivity 
Range

Low

Too Low

High

Ideal

Too High34 or 
less

35-41
42-48

N/A

49 or 
more

Fairfield Elementary Outlook

Fairfield Elementary
Health Meter



Secondary 
School Outlook



Sensitivity 
Range

Low

Too Low

High

Ideal

Too High384 or 
less

385-480
481-671

672-735

736 or 
more

Harper Junior High Outlook

Harper Junior High
Health Meter



Sensitivity 
Range

Low

Too Low

High

Ideal

Too High384 or 
less

385-480
481-671

672-735

736 or 
more

Holmes Junior High Outlook

Holmes Junior High
Health Meter



Sensitivity 
Range

Low

Too Low

High

Ideal

Too High288 or 
less

289-360
361-432

433-504

505 or 
more

Emerson Junior High Outlook

Emerson Junior High
Health Meter



Sensitivity 
Range

Low

Too Low

High

Ideal

Too High128 or 
less

129-192
193-250

251-288

289 or 
more

Da Vinci Junior High Outlook

Da Vinci Junior High
Health Meter



Sensitivity 
Range

Low

Too Low

High

Ideal

Too High1344 or 
less

1345-
1608

1609-
1920 1921-

2112

2113 or 
more

Davis Senior High Outlook

Davis Senior High
Health Meter



Sensitivity 
Range

Low

Too Low

High

Ideal

Too High256 or 
less

257-352
353-448

449-544

545 or 
more

Da Vinci High Outlook

Da Vinci High
Health Meter



Sensitivity 
Range

Low

Too Low

High

Ideal

Too High39 or 
less

40-50
51-60

61-70

71 or 
more

King High Outlook

King High
Health Meter



Sensitivity 
Range

Low

Too Low

High

Ideal

Too High128 or 
less

129-146
147-164

165-173

174 or 
more

DSIS- K-12 School Outlook

DSIS- Health Meter



2023/24 2028/29 2033/34
Schools No Development All Developments No Development All Developments No Development All Developments

Pioneer

Montgomery

Korematsu

Birch Lane

North Davis

Willett

César Chávez

Patwin

Fairfield

Harper

Holmes

Emerson

Da Vinci Jr. High

Davis High

Da Vinci High

King

DSIS

School Site 
Health Meter 
Projections

SY:23/24, 28/29, 33/34

Sensitivity 
Range

Too
Low

Low
Ideal

High  

Too 
High 



Pause for Trustee Questions

Phase 
One

Information 
Sharing

01 02 03 04 05

Phase 
Two

Analysis of 
Challenges and 
Opportunities

Phase 
Three

Board Direction 
for 

Superintendent 
Action

Phase 
Four

Staff Action 
and/or 

Facilitation

Phase 
Five

Board Approval 
of 

Recommended 
Action



Part 3: 
Calibrating 
Values in the 
Work Ahead



Equitable Access to 
Services/Programs

Magnet School 
Programming

Safe Route to 
School

School Program 
Model

Proximity to 
School

Fiscal 
Solvency

Calibrating Values



● Next 2 Weeks - Period of Reflection

● November 21 - Receive Board Feedback

● Post Winter Break- Board Direction for 

Superintendent Action (Phase 3)

Next Steps
Part 4

Phase 
One

Information 
Sharing

01 02 03 04 05

Phase 
Two

Analysis of 
Challenges and 
Opportunities

Phase 
Three

Board Direction 
for 

Superintendent 
Action

Phase 
Four

Staff Action 
and/or 

Facilitation

Phase 
Five

Board Approval 
of 

Recommended 
Action


