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Strategic Priorities

RESONATE FOR RANK OR
PRIORITIZE




We Listened to our SRCS Community.
Here is What You Shared.

Strategic Priorities are the outcome of meetings with
individual members of the Board, a working session with the
Board, individual meetings with SRCS’s staff, and an extensive
analysis of the fall ‘24 survey data gathered from our families,
staff, students, district leaders, and community members.
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b \We Reduced the list and Reframed the language toward 7 =

actions we are going to look for ... as a result of ... the Strategic =
Priorities '

2024- 2029 - The 3Es: E For each of the #Es, we Gave a Description/Provided

1. EMBRACE success for all Students .. Objectives/Suggested Actions for Next FIVE Years, = -
2. ENGAGE all Students I which CENTER our:

3. EMPOWER all Students to be Advocates
a. ..bydeveloping,programs & services
b. ..by promoting a culture of support L
c. ..bysupporting civic engagement
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STUDENT
CENTERED




Overall descriptions - 3Es

EMBRACE

ENGAGE

EMPOWER

Means creating a welcoming,
supportive environment that
celebrates diversity and meets
individual needs.

This approach:

1. States an objective

2. Includes actions centering
students

3. Next steps include a focus on
measures to describe how this
looks in practice (this work must
be done in various ways and with
local involvement at the school
site level)

Means fostering active participation
from all stakeholders, with
connections between
learning/schools to real-world
experiences.

This approach:

1. States an objective

2. Includes actions centering
students

3. Next steps include a focus on
measures to describe how this looks
in practice (this work must be done in
various ways and with local
involvement at the school site level)

Means providing students, staff, and
families with the tools, resources,
and opportunities to take ownership
of their learning and growth.

This approach:

1. States an objective

2. Includes actions centering
students

3. Next steps include a focus on
measures to describe how this looks
in practice (this work must be done in
various ways and with local
involvement at the school site level)




NEXT STEP:

An Action Plan To:

Determine Leads

Arrange Calendar(s) for implementation/timeline
Discuss Process

Firm up Accountability Metrics



SRCS’s 3Es

HAVE STUDENTS AT THE
CENTER OF ALL WE DO

THANK YOU



EMBRACE

ENGAGE
EMPOWER

Thoughts/Questions




