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An efficient system that asks the questions,
“Why?” and “What if?”




Methodology

» Santa Clara County school districts
* Local government agencies

* Industry and legal analysis







Context

Category

Stream Meeting

Interpret Stream

Remote Public Comment

Record Stream

Yes

93.55%

20.69%

51.72%

68.97%

NO

6.45%

72.41%

41.38%

27.59%

Unclear

0.00%

6.90%

6.90%

)

()

3.45%




Legal Analysis
closed captioning, Iinterpretation
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Criteria
user experience, content, accessibility, cost
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Options Considered

» Self-managed, existing resources
» Self-managed, additional resources

 Qutsourced




Self-Managed, existing resources

Requirement One-Time Cost Annual Cost Total
Equipment $0 $0 $0
Technical support $0 $7,500 $7,500
Interpretation $0 $4,500 $4,500
Maintenance $0 $0 $0

Total $0 $12,000 $12,000



Self-Managed, additional resources

Requirement One-Time Cost Annual Cost Total

Equipment $20,000 $5,000 $25,000
Technical support $0 $12,000 $12,000
Interpretation $0 $4,500 $4,500
Maintenance $0 $2,500 $2,500

Total $20,000 $24,000 $44,000
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Policy Consideration
technical challenges
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Recommendation
focus, flexibility, cost
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