
Santa Rosa City Schools Contracts

Summary of Contracts - December 11, 2024 Cost 

Total Cost of Contracts:

1 Pacific Union College No Direct Cost

2 CISCO / DGI Development Group, Inc. $27,968.96

3 Jared Scott $3,000.00

4 Free to Be $1,350.00

5 Panaptic No Direct Cost

6 Edpuzzle, Inc. $2,181.67

7 Matrix HG, Inc. $7,058.00

8 Cintas $1,000.00

9 MobyMax $4,495.00

10 St. Joseph Health - Northern California LLC No Direct Cost

11 Santa Rosa Police Department $841.12

12 Sunbelt Staffing LLC $135,500.00

13 NatureBridge $23,848.00

14 CAP Sonoma - Head Start No Direct Cost

15 Tools for School / Book Creator $702.00

16 SF Opera Guild $625.00

$208,569.75

Contract Details on Subsequent Pages



Board
Meeting
Date:
December 11,
2024

Contract
Number: 1

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
Renewal 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Board
Meeting
Date:
December 11,
2024

Contract
Number: 2

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Pacific Union College

CISCO/DGI-Development
Group, Inc.

District - Wide 

Human Resources /
Vicki Zands No Direct Cost July 1, 2024 - June 30, 2025 N/A

Pacific Union College will provide student
teaching, administrative or counseling
practicum and experience to students
enrolled in an education credential program
offered by an institution of higher education
approved by the California Commission on
Teacher Credentialing.

This University is approved to provide viable
teaching/counseling interns to Santa Rosa
City Schools.

Student Interns are evaluated and become
potential candidates to be placed within
Santa Rosa City Schools the following year.

District-Wide

Technology / Adrian Bica $27,968.96 1 year 5614 General Fund

CISCO Smartnet Renewal - technical support
and service program for Cisco core network
elements.

Cisco SmartNet is a technical support and
service program for Cisco products, providing
essential resources like 24/7 access to
Cisco’s Technical Assistance Center (TAC),
hardware replacement options, and ongoing
software updates. It helps SRCS maintain
network performance, reliability, and security
by offering expert support, timely issue
resolution, and access to the latest features
and security patches, ensuring business
continuity and optimized network
infrastructure. This quote only includes
support for the network elements that will
take longer to transition to the new network.

Network and infrastructure will function as
required.

N/A

New < $5000 Addendum 
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Date:
December 11,
2024

Contract
Number: 3

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
Renewal 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Board
Meeting
Date:
December 11,
2024

Contract
Number: 4

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
Renewal 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Jared Scott

Free to Be

Santa Rosa Middle School 

Educational Services /
Sarah O'Connor $3,000.00 November 4, 2024 5800 Site Funds (2-6)

Motivational Speaker / 2 Assemblies -The
Culture Shift Tour is not your typical school
program—it's a movement that was born
from the minds of students and has now
transformed over 1,000 schools across the
country. Unlike traditional speakers who
come, lecture, and leave, Jared Scott, founder
of the Culture Shift Tour, does something truly
unique: he empowers students to have a
voice, listening to their needs and ideas, and
turns them into real, actionable plans.

Engaging and enriching students to advocate
for themselves and gain the courage to tell
their stories, to understand how to support
and embrace differences is at the heart of
Jared Scott's assemblies.  He interacts with
students by showing and telling relatable
stories and asking important questions about
their lives and their futures.  Jared's words
give kids confidence and courage to focus on
the things they can control.

These types of programs and assemblies are
used to enhance our school climate and
culture while encouraging students to be
kind, take care of each other and show
empathy for all students.

Santa Rosa Accelerated Charter School 

SRACS Office/ Ivana Jugovic $1,350.00 November 4, 2024 5800 Site LCAP

My Life Curriculum© for (5th & 6th) grade
students at SRACS. My Life aims to empower
youth with knowledge, tools, motivation, and
support to build positive self-esteem, develop
healthy relationships, learn how to respond
appropriately to bullying, make
well-thought-out decisions, make positive
choices in peer pressure situations, and
navigate social media safely. Free to Be’s
High School volunteer Teen Innovators will
join some sessions to share peer-to-peer
experiences and role model healthy
relationships and decision-making. Provide
Free to Be parent presentation on social
media safety and risk behaviors. This session
will provide a comprehensive overview of the
potential risks associated with social media
use; including cyberbullying, privacy
breaches, and exposure to inappropriate
content. Free to Be will also discuss effective
strategies for monitoring and guiding your
child's online activities, fostering open
communication, and setting healthy
boundaries to ensure their online
experiences are safe and positive.

Free to Be program builds confidence and
self-esteem in youth, empowering them to
make healthy choices and prepare them to
make well-thought-out decisions. Their
character-based curricula explores building
healthy relationships, resolving conflict,
identify bullying and how to help others,
navigating social media, online safety, digital
citizenship and peer pressure refusal skills.
Also teaches parents how to navigate today's
ever-changing youth culture.

We will use our Panorama survey data to
evaluate effectiveness of this program.

New < $5000 Addendum 

New < $5000 Addendum 
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Number: 5

Vendor Service Provided to the following sites or individuals
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Submitting Contract Cost Length of Contract Object Code Funding Source
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Contract Type
Renewal 
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Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Board
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Contract
Number: 6

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
Renewal 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Panaptic

Edpuzzle, Inc.

Maria Carrillo High School

Wellness and Engagement /
Stacy Desideri No Direct Cost December 11, 2024 -

September 11, 2025 N/A N/A

Drug and alcohol counseling. These contracts
are intended to provide restorative
intervention and help students develop
healthy decision making. Funded in
partnership with Sonoma County Health and
Human Services Department and carries no
cost to the district.

The Board will consider the approval of a
contract with Panaptic to support restorative
intervention for an offense of possession of
tobacco or THC products. This online
resource will be facilitated by school staff
during reentry after school consequences to
support student learning about safe decision
making and healthy life options.  This is an
amendment to the MOU signed on
September 11, 2024, and increases the
number of students served in this grant
funded program to 50 seats.

This program will be evaluated for
effectiveness by monitoring reduction in
recidivism of violation of Ed Code 48900 c.

Slater Middle School 

Educational Services /
Ryan Partika $2,181.67 September 15, 2024 -

September 15, 2025 5817 Site LCAP

This is for renewal of contract. Edpuzzle is
used by the majority of our teachers.
Edpuzzle's interactive lessons offer all our
students different modalities for increased
engagement. It also helps educators address
more learning styles. This format is affective,
in particular, of our English Language
Learners and students with learning
disabilities. Edpuzzle is used to scaffold our
students for higher levels of thinking.

Edpuzzle is an asset for our Universal Design
of Learning framework that Slater in
implementing for all of their students. This
way, we can engage and support all students
to reach higher levels of rigor.

New < $5000 Addendum 

New < $5000 Addendum 

Metrics for growth would be in CAASPP and
ELPAC scores.
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Contract
Number: 7

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7
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December 11,
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Contract
Number: 8

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
Renewal 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Board
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Date:
December 11,
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Contract
Number: 9

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Matrix HG, Inc.

Cintas

MobyMax

District-Wide

Technology / Adrian Bica $7,058.00 December 1, 2024 -
November 30, 2025 5612 General Fund

Contract Renewal  - Preventative
maintenance for AC units in networking
closets.

Preventative maintenance for AC units in
networking closets is necessary to ensure
that the networking equipment doesn't
overheat. Keeping the networking equipment
running within manufacturer recommended
temperatures is required for it to run
efficiently and effectively, and to minimize
downtime during critical business operations.
This is also a requirement to maintain the
network equipment warranty.

Maria Carrillo High School 

Educational Services /
Debi Cardozo $1,000.00 1 year 5800 CTE Incentive Grant 

Cintas will provide a weekly industrial towel
service and parts washer cleaning, refilling
fluid, changing filter, and maintenance.

Automotive Programs utilize shop towels
during instruction, and securing an industrial
towel service is more cost effective than
using disposable towels. This also aligns to
OSHA safety requirements.

Reliability of service and costs.

Slater Middle School 

Educational Services /
Ryan Partika $4,495.00 August 2024 - August 2025 5817 Site LCAP

This is for renewal of services. MobyMax is
used by our English, Newcomer, ELL, ALD and
Special Educational teachers as a way to
address learning gaps and missing academic
skills. It it used for intervention for our
students who are behind grade level in core
content areas.

MobyMax is used as a tool to help address
the learning gaps in our students and to
ensure that they can get the most of their
core content classes.

Equipment remains operable and the
warranty remains in force.

Evaluate by using MobyMax's growth metrics
in English and Math.

New < $5000 Addendum 
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December 11,
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Contract
Number: 10

Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Board
Meeting
Date:
December 11,
2024

Contract
Number: 11

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
Renewal 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source

St. Joseph Health
Northern California LLC

Santa Rosa Police
Department

Brook Hill Elementary School

Educational Services /
Roderick Castro No Direct Cost September 1, 2024 -

July 31, 2029 N/A N/A

St. Joseph Health Northern California Mighty
Mouth is a school-based prevention and
education dental program that targets
children in preschool through sixth grade
throughout Sonoma County.

The goal of Mighty Mouth is to improve the
oral health status of Sonoma County school
children. Mighty Mouth increases the
students’ knowledge of oral health,
encourages responsibility for their oral
health, teaches and reinforces good oral
hygiene habits, and identifies and refers
children in need of dental treatment. If there
is a high number of treatment needs at a
school site, St. Joseph Mobile Dental Clinic
will provide dental treatment at that school
site.

Mighty Mouth provides:
dental screenings
fluoride treatments
tooth brushing and flossing instructions
classroom oral health and nutrition education
dental sealants

N/A

Maria Carrillo High School 

Educational Services /
Amy Wiese $841.12 June 6, 2025 5860 MCHS site funds

Annual Law Enforcement Security for
Commencement Ceremony.

The Santa Rosa Police Department is contracted
throughout the school year to provide security
services for various site events.

N/A

New < $5000 Addendum 
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Contract
Number: 12

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source
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Contract Type
Renewal 
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Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Board
Meeting
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December 11,
2024

Contract
Number: 13

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Sunbelt Staffing LLC

NatureBridge

Special Services / John
Fischer $135,500.00 August 15, 2024 -

June 30, 2025 5800 6500

Contractor will work with students to provide
speech-language assessment and services as
required by special education law and
students' IEPs. Contractor will also write
assessment reports and IEP documents, case
manage student IEPs and participate in IEP
meetings.

Due to vacant SLP positions, and a maternity
leave there are students with required
Speech services that are not being provided.
The vendor will provide these services
through legally compliant services.

The contactor has met the terms for renewal:
by maintaining service minutes, documenting
in the recording system, providing progress
on goals and attending IEPs. The Principal /
Program manager has determined that
services have been met and an extension is
appropriate. Students receiving service will
make progress in IEP goals.

Santa Rosa Accelerated Charter School 

SRACS Office/ Ivana Jugovic $23,848.00 January 29, 2025 -
January 31, 2025 N/A Parent Donations

Spending the days in small learning groups
led by a professional NatureBridge educator.
Study the adaptations of tide pool creatures
in an intertidal marine touch tank.

Collect and identify macroinvertebrates from
Rodeo Pond. Engage in rock inquiry and
explore 200 million years of geologic history.
Visit the Point Bonita Lighthouse and observe
seal behavior from the coastal bluffs.

Hike to the top of Hawk Hill or Hill 88 and
enjoy 360° views of the San Francisco Bay.
Short night hike, campfire or beach visit to
look for bioluminescent plankton.

Students engage in collaborative, authentic
scientific learning experiences in a safe and
supportive environment. These experiences
are designed to support Next Generation
Science Standards (NGSS) and student’s
social and emotional development.

Evaluation of specific skills related to
scientific inquiry, such as observation,
experimentation, and data collection.
Observation of student interactions,
enthusiasm, and engagement in discussions
or activities.

Renewal 

New < $5000 Addendum 

New < $5000 Addendum 
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Description of Services Consideration Evaluation and Metrics

Contract Type
New < $5000 Renewal Addendum 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Board
Meeting
Date:
December 11,
2024

Contract
Number: 15

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
Renewal 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

Vendor Service Provided to the following sites or individuals

Department Cost Length of Contract Object Code Funding Source
CAP Sonoma- Head Start

Tools for School /
Book Creator

Students at Head Start Program located at Lewis Early Learning Academy Campus

Special Services /
John Fischer

No Direct Cost July 1, 2024 - June 30, 2025 N/A N/A

This service contract is for the provision of
three (3) inclusive preschool seats in the
Head Start community preschool classroom
at Lewis Early Learning Academy (LELA).
Students with Special Education needs will be
placed in the general education preschool
classroom via the IEP process.

Santa Rosa City Schools and Head Start have
had a long-standing community partnership.
This contract with Head Start allows for
inclusive placement in a General Education
Preschool program at Lewis Early Learning
Academy.  Inclusive placements for PreSchool
are paid by Part C Federal and State
Preschool funds.

Through the IEP process, the program will be
evaluated to meet the students goals. If there
are issues with the vendor meeting those
services, they will be addressed at the IEP. If
progress is not made the students may be
removed from the classrooms and the future
of the relationship discussed by the Ex.
Director of Special Services.

Santa Rosa French-American Charter School

Technology / Adrian Bica /
Evelyn Anderson $702.00 December 4, 2024 -

December 4, 2025 5817 Donations 

An intentionally designed educational tool
that is inclusive of all ages, learning abilities
and learning styles. Promotes high
engagement and creativity that lead to a love
of writing. Possibility for the whole class to
cooperate on one book and thus create a
book for the whole class. Option add media
including text, pictures, and audio-recordings.
Produced material can be sent to penpals in
other countries. Promotes student voice
because they are eager to read aloud their
own creations.

Writing is hard, it gives them a purpose and
an engaging way to work on it. Each student
can work at their own pace on the same
material, and can create something according
to their capabilities.

Highly engaging learning tools that are
inclusive promote positive learning
experiences for all students.

Student writing productions and observed
engagement with the tool.

New < $5000 Addendum 
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Number: 16

Vendor Service Provided to the following sites or individuals

Department / Person
Submitting Contract Cost Length of Contract Object Code Funding Source

Description of Services Consideration Evaluation and Metrics

Contract Type
Renewal 

Strategic
Priorities:

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Priority 6 Priority 7

SF  Opera Guild Santa Rosa Charter School for the Arts 

Educational Services /
Sarah Imperato $625.00 December 4, 2024 N/A Donation and Scholarship

Guided by a skilled teaching artist, this
50-minute experience introduces a classic
opera story through a dynamic, interactive
musical performance. Students will engage in
a singing lesson, participate in the
storytelling, and explore foundational
elements of music and drama.

Students actively engage with narrative
elements—characters, setting, and
plot—enhancing their understanding of
storytelling structures. Singing and verbal
participation boost vocabulary, pronunciation,
and expressive abilities.

Success will be measured through student
engagement during the program, teacher
feedback on its impact, and evidence of
improved storytelling comprehension, oral
language skills, and participation in follow-up
activities.

New < $5000 Addendum 




