System Operations

Goal: Organizational Effectiveness

Performance Objective: Maintain a safe, drug-free, physical environment for optimal learning
Performance Objective: Ensure Transparent Fiscal Accountability

Person Responsible: Joe Perno, Assistant Superintendent for System Operations

1. Item of Information: School Enhancements and Renovation Projects Report

Alternative Education
School is requesting irrigation for the gardens at no cost to BCSS. A grant awarded to the school will
fund the project. Maintenance will provide and install an outlet for power.

Apalachee HS
School is requesting that scan entry be installed at the field house for coaches to enter and security
purposes. Maintenance will install.

Apalachee HS

School is requesting to replace existing door to the school store room with a half door. This the top
half to remain open during school store times. Maintenance coordinated requirements with faculty.
School funds all cost.

Bear Creek MS

School/Athletic Department is requesting a custom board to highlight records of Track events.
BCMS Athletic Department will purchase lightweight 50 Ibs. or less, plastic type material.
Maintenance will install.

County Line ES
School is requesting that they be allowed to paint inspirational/motivational quotes on walls. Paint is
not approved. We are asking schools to use vinyl static cling products instead.

Holsenbeck ES

School is requesting to demo the existing garden at the car riders drive and replace with raised beds,
irrigation and compost. Project will be funded by a Farm to School grant. Maintenance will provide
a dump trailer for the school to remove and discard existing garden materials. New garden must be
maintained by the school.

Holsenbeck ES
School is requesting shades to cover 4 existing benches on the playgrounds. School must provide
prices and specifications for final review and approval from System Operations.



System Operations

Holsenbeck ES

School PTO is requesting to purchase playground equipment to be added to the existing playground.
Playground will be completed in two phases. School is required to have utilities located, confirmed
for adequate clearances and provide Certificate of Insurance for services rendered.

Holsenbeck ES

School is requesting to plant 37 Leyland Cypress trees along the playground fence in front of school.
HES PTO will fund the cost of this project. System Operations met with County Road Department
on site. It was determined that planting along the fence line will be fine as they will not interfere with
the right of way. Plantings should be shrubs not trees in order to create a hedge.

Russell MS
School is requesting 12ft. white board be moved from room 1.418 to room 1.629 due to class location
change. Maintenance has completed the move.

Russell MS

School Agriculture Department is requesting to begin construction on one 8’x8’ raised garden bed
and four 8’x4’ raised garden beds directly outside the RMS Cafeteria. Garden beds are funded
through Farm to School Grants. School has been advised to keep all raised beds 10ft. off the
building. Eliminate mulch border around 8°x8’ bed. School must maintain beds & keep them weed
free.

Sims Academy

School is requesting window covering on 2 windows in room 1.220A. Sunlight makes the computer
and projector screens unreadable. System Operations will provide the blinds. Prices have been
requested.

Winder-Barrow HS
School is requesting to relocate all of the lockers in the old fieldhouse from the left side locker room
to the right side locker room. This is approved. All work paid for by WBHS.

Winder-Barrow HS

School is requesting construction of a new storage facility on the practice field. Project will be
funded by the WBHS Athletic Department. System Operations and Maintenance will be involved in
all steps of the construction process.

Winder-Barrow HS
School is requesting new fencing around stadium area. Project will be funded by the WBHS Athletic
Department. System Operations and Maintenance will be involved in this process.



