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Academic Celebrations / Opportunity

Celebrations
iReady
e Reading - 5% increase
e Math - 11% increase
ELPI (English Learner Progress Indicator)
e 59.7% (20% increase from 2023)
Factors that have Contributed to Success
e Focus on aligning first instruction and assessments with the
rigor of the state standards
e PLC collaboration and focus on common data, strategies, and
solutions
Opportunities
iReady Fall to Winter 5% increase in students on grade level on ELA
. 1% increase in Math
e Strategic use of Wonders Weekly Assessment, IABs, and FIABs
e Individualized Focus Plans for Students in Academic Jeopardy



Engagement

Attendance

Current Attendance Rate - 95.1% up from 94.2% at
this time last year

Chronic Absenteeism Rate - 12.5% down from 18.8%
at this time last year

Student/Parent Engagement
Events/Organizations - Veterans’ Day, SSC, ELAC,
Classroom Volunteers, Punjabi Dance Club, Spirit
Events, Monthly Assemblies

What s Working

Attendance messages in weekly student
announcements, and weekly parent newsletters

e Monthly letters to parents of students in jeopardy of
chronic absenteeism

e Student of the Month Assemblies

e Monthly Attendance Awards

e Student Leadership Spirit Weeks

Student Clubs/Co-Curricular Activities - CUSD Athletics.
Academic Clubs, Drama Club, Dance Clubs, After School
Academic Interventions




Focusing on Early Literacy Work

LETRS
o 16 Classroom Teachers, EL Teacher, and 1 Vice Principal

AmeriCorp Reading Tutors - 2 Tutors for Grades 1-3, 5 days a
week

Reading Lab - Two Teachers

5 Teaching Fellows - Grades 1-3, 5 days a week

Daily Small Group, Skills-Focused small group instruction
PLC focus on Common Formative Assessments of Essential
Grade-Level Standards

Sharing Students during in-class interventions



Accountability & Continuous Improvement

PLC Work
e Focus on Analyzing Data and sharing strategies that are working
e Grade-Level Standards and expected level of rigor
e Focus on Academic Intensive Care Students
Professional Development
e Schoolwide Focus on Aligning Daily Instruction with Grade level
Standards and Appropriate Academic Rigor
e Math Instruction
e ELA Instruction
Classroom Support and Feedback
e Consistent monitoring of instruction, focused on student
production and academic rigor
e Frequent data analysis and reflection



Making it Count for Kids

Connections and Ownership
e HAWKS Wings
e Monthly Recognition Assemblies
o Student of the Month
o Good News Referrals
o Attendance Awards
Clean Campus Areas
Student Led Passport Days
Student Leadership Spirit Weeks
Special Events
o Dinner with the Grinch
o Family Recreation Nights
o Ethnic Heritage Celebrations
e Academic Recognition - Achievement, Improvement &
Effort
e Family Outreach Liaison, Kulwant Kaur, Provides resources
based on Family Needs




