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Section One: Implementation of the 

Components of Read to Achieve



Component One: Comprehensive Plan 

for Reading Achievement (115C-83.4)

• Develop / Implement / Evaluate

• Six major pillars

– Standards - Professional Development

– Assessment - Leadership

– Instruction - Communication and Partnerships

• Evidence-based

• Aligned with reading development

• Personalized Learning



Component Two: Facilitating Early 

Grade Reading Proficiency (115C-83.6)

• Formative, Diagnostic Assessment

- Professional development

- Data informed decisions

- Fidelity of implementation

• Technology/Personalized Learning

• Parent Connection

• Summer Reading Camp

• Wolfpack Works Initiative



Component Three: Elimination of 

Social Promotion (115C-83.7)

RtA Assessment

Local Alt. Assessment

English Learner GCE

Students with Disabilities GCE

Reading Portfolio GCE

Multiple Retentions GCE



Multiple Pathways to Show Proficiency



BOG, EOG, or Retest





NC Alternate Assessments



Good Cause Exemptions





Component Four: Successful Reading 

Development for Retained Students (115C-83.8)

Demonstrate proficiency

Teacher with demonstrated outcomes in reading

RtA Alternate

Reading Portfolio

Local Alternate Assessment

4th grade EOG
Twice Retained

Evidence-based interventions implemented



Component Four: Successful Reading 

Development for Retained Students (115C-83.8)

• Reading Camps

– LEAs responsible

– Livebinder

– Volunteers

• High-quality core literacy instruction

– 90-minute block 

– Aligned with student needs



Component Five: Notification Requirements 

to Parents and Guardians (115C-83.9)

• Notification in timely manner

– Not proficient

– K, 1st, 2nd, or 3rd grade deficiency

• RtA Guidebook 

• Livebinder

• HomeConnect 



Component Six: Accountability Measures 

(115C-83.10)

• Accountability Division

– Uniform process 

– Uniform template 

– Districts report through electronic system



Section Two: Evaluation of Read to 

Achieve







Section Three: Revisions to the 

Comprehensive Reading Plan

• Feedback from stakeholders

• Shared with stakeholders 
– K-3 Literacy Regional Consultants

– Regional meetings

– Master Literacy Trainings

– July meeting of Reading Commission

• Additional work to complete in upcoming 

months to involve literacy leaders within the 

agency and stakeholders throughout state 



Section Four: Recommendations for 

Legislative Changes

• Legislative changes not pursued at this time

• Recommendations for revisions in 

implementation to ensure stronger statewide 

support for K-3 literacy

➢Collaboration with Teacher Preparation Programs

➢Support LEAs with Reading Camp challenges

➢Focus on early interventions, instruction, and 

parent involvement



Support LEAs with Reading Camp Challenges



Focus on: Early Interventions, Instruction, 

and Parent Involvement



Next Steps
• Focus on evidence-based practices for delivering effective reading 

instruction (WolfPack Works, Hill Center Training, Personalized Learning, Learning Technologies)

• Place emphasis on team approach to analyzing data to implement 

interventions and strategic support

• Develop a Standard Treatment Protocol to intervene as quickly as possible 

and build a continuum of connected supports with maximum human 

capacity to increase rate of improvement for students

• Clearly define Core Supports to seamlessly support students vertically K-3

• Provide guidance and support for LEAs in developing Reading Camps 

• Collaborate with Higher Education and LEAs to provide opportunities for 

teacher candidates/teachers to be literacy specialists rather than 

generalists

• Focus on excellent reading instruction and parental involvement



Where We Stand: Review of State Testing 
Results and Major Initiatives

• Review trend data and most recent results on
3rd grade reading proficiency

• Major initiatives in place on improving
reading proficiency

Issues Session



Read to Achieve Grade 3 End-of-Year Results




