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CHARTER SCHOOL
2018 Application Process

To open a charter school in the 2020-2021 school year

APPLICATION DUE DATE/TIME

October 1. 2018 A complete online application package, in the Office of Charter Schools by 5:00 pm EST.

*Non-Refundable $1000 Application fee due to the Office of Charter Schools*

Application Fee Payment Details can be found on the Office of Charter Schools Website

APPLICATION SPECIFICATIONS

Applicants can submit applications prior to the deadline October 1, 2018 at 5:00 pm EST. All applications must
be submitted using the online portal and applicants are to use the following specifications:

1. All required Appendices should be clearly titled, include page numbers (i.e. Appendix A and page
numbersas- A1, A2, B1...), and submitted in the appropriate places within the application.

2. Any answer given within the application which is not original to the applicant, the applicant must provide
acitation to the source of the answer.

3. Review all elements of your application for completeness before submitting.

4. Any document attached to the application or within the online system must be in PDF format.

5. Late submissionswill not be accepted. No exceptions.
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I. APPLICATION CONTACT INFORMATION

Name of proposed charter school: Wake Preparatory Acadeny
X

Name of Municipality under which charter will be organized or operated:

Has the organization applied for 501(c)(3) non-profit status: Yes No X

Name of non-profit organization under which charter will be organized or operated: Wake
Prepar atory Acadeny

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

Name of contact person: Hi | da A. Parl ér
Title/Relationship to to nonprofitMunicipality: Founder, Board Presi dent

Mailing address: 1035 Lake Royal e

Loui sburg NC 27549
Primary telephone: 919- 357- 4649 Alternative telephone: 919- 357- 4649
E-Mail address: hi | da. wakepr epacadeny@nai | . com

Name of county and local education agency (LEA) in which charter school will reside:
County: WAKE
LEA: 920- Wake County School s

Was this application prepared with the assistance of a third party person or group?
No:

Yes: X

If so, provide the name of the third party person or group. Charter One

List the fee provided to the third party person or group. 0.00
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Provide a full detailed response of the assistance provided by the third party person or group while
preparing this application and when the assistance will end.

Charter One, an EMO hel ped with denographic research, financial
projections, facility search, analysis, and marketing. They al so provided

application review and edits at their own expense. |If the charter
application is approved, Wake Preparatory will contract with Charter One to
provi de services for the school. Their involvenent with WPAis and w |

al ways be subject to direct supervision by the WPA's Board of Directors and
the school's adm nistration, as directed by the Board.

Is this application a Conversion from a traditional public school or private school?

No: X

Yes:

Is this application being submitted as a replication of a current charter school model?
No: X
Yes:

Acceleration
Yes:
No: X

The State Board of Education, in its discretion, may accelerate the mandatory planning year to
increase the number of high quality charter schools. In considering whether to accelerate the planning
year, the applicant must meet the following requirements:

*Demonstrate a clear and compelling need for the accelerated planning year

Demonstrate an exceptional need for the charter school in the proposed location

Agree to participate in the planning year while the charter application is being reviewed without any
guarantee of charter award.

Yes:

No: X

Is a facility identified by the applicant that is feasible for opening on an accelerated schedule.
Yes:
No: X

Demonstrate that the facility identified by the applicant is feasible for opening on an accelerated
schedule.

Attach Appendix Al to demonstrate you have a facility secured for opening on an accelerated
schedule.

Once evidence for the requirements has been verified, the State Board will also consider the presence
or absence of the following factors in making its determination:

Unique mission and educational program.

Local, state, and national nonprofit partnerships committed to assisting the school.

Potential for economic and educational development of the region.

Mentoring by a successful organization that has experience in creating public schools.

LN PE
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Obstacles to educational reform efforts that leave chartering as an available option.
Commitment to work with a successful charter school board as a guiding mentor.

The length of time the board of directors has existed.

Whether the proposed board has previously or currently operates a successful public charter
school.

© N o g

The above list is not exclusive or controlling and is intended to guide the exercise of the State Board's
discretion. An applicant requesting acceleration must submit the request to the State Board of
Education prior to the application due date for consideration.

In order to qualify for designation as an "alternative school” for purposes of accountability under this
policy, the charter school must demonstrate that it serves a student population as follows:
1. The school must include grades 9-12.
2. Atleast 75% of the school's population in grades 9-12 must be at-risk of academic failure as
defined in GCS-Q-001, 1.B, and must also meet one or more of the following indicators:
a. The student must either be recently released from a juvenile justice facility, or otherwise
be subject to and participating in the juvenile justice court process;
b. The student must be currently served by a treatment facility licensed pursuant to Chapter
122C of the General Statutes, or have recently been discharged from such a facility;
c. The student must be currently under long-term suspension from a public or private school
; or
d. The student must be a high-school dropout as defined in GCS-Q-001; or be imminently at
risk of dropping out as demonstrated by adequate documentation in the charter school's
application for designation under this policy.
Yes:
No: X

A charter school meeting the eligibility criteria set forth in this policy and seeking designation as an
"alternative school" must submit an application to the Office of Charter Schools describing in detail the
school's mission as it relates to the request for designation; the criteria the school plans to use that will
meet the eligibility requirements set forth above, including the documentation the school will use to
support its admissions process; how the school intends to serve the select population, educationally
and otherwise; and the goals the school is setting for academic achievement for this population. The
application must also include an admission plan that is well-defined and specifically limited to serving
at-risk students as described in the application. A plan that is not well-defined will not be approved.

The School must, in its application, designate which of the alternative accountability options it is
requesting under GCS-C-038. The option selected, if approved, cannot be changed except at the time
of renewal.

What is the name of the nonprofit organization that governs this charter school? Wake Preparatory
Acadeny
Is this application for Virtual charter school: Yes: No: X

Grade Levels Served and Total Student Enrollment:
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Projected School Opening: Year 2020 Month August

Will this school operate on a year round schedule?

No: X

Yes:
Proposed Grade Levels Served and Total Student Enrollment (
5
Years)

Academi c G ade Level s Total Projected

School Year St udent Enrol | ment
Year 1 K, 01, 02, 03, 04, 05, 06, 07, 08,09, 10 1605
Year 2 K, 01, 02, 03, 04, 05, 06, 07,08, 09, 10,11 1855
Year 3 K, 01, 02, 03, 04, 05, 06, 07,08, 09, 10,11, 12 2105
Year 4 K, 01, 02, 03, 04, 05, 06, 07, 08, 09,10, 11, 12 2105
Year 5 K, 01, 02, 03, 04, 05, 06, 07, 08, 09,10, 11, 12 2105

The State Board of Education provides funds to charter schools, approves the original members of the
boards of directors of the charter schools, has the authority to grant, supervise, and revoke charters,
and demands full accountability from charter schools for school finances and student performance.

| certify that | have the authority to submit this application, that the initial board members and | were
regularly involved in the development of this application, and that no part of this application is
plagiarized. All information contained herein is complete and accurate. | realize that any
misrepresentation will result in disqualification from the application process or revocation after award. |
understand that incomplete applications will not be considered. The person named as the contact
person for the application is so authorized to serve as the primary contact for this application on behalf
of the non-profit organization. Additionally, the board is aware that if this application is approved by the
State Board of Education, the approval is contingent upon successful completion of such planning year.

parl er ha Hi | da Parl ér
Sgnature Title
parl er ha 09/ 30/ 2018
Printed Name Date
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Section I: Application Contact Information Reviewer Page
Concerns and Additional Questions Reference
Enroliment figures for year one are very lofty. Jennifer Gnann Grade Levels
The enrollment figures do not seem realistic. Are there concerns about being Ashley Baquero Grade Levels
able to start a high guality elementary, middle. and (part) high school day one?

The enrollment projection year 1 unrealistic. What is the rational to support Tracy Kelley Grade Levels

starting the school with 1605 students across primary, middle and high school?
What specifically about this model would prompt a parent to transition?

Is there any concern about quality and culture by starting a school with K-10 Shannon Stein Grade Levels
(over 1600) right from the start? New students, staff, kids, rules?

Joe Maimone
Tammi Sutton
Ginger Cash
Danielle Allen
Bruce Friend
Ashley Baquero
Alex Quigley
Lindalyn Kakadelis
Tracy Kelley

Les Stein

Phyllis Gibbs
Shannon_Stein
Sherry Reeves
Stephenie Clark
Jennifer Gnann
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II. MISSION and PURPOSES
(No more than three total pages in this section)

Mission:

State the Mission of the proposed charter school in thirty-five words or less. The mission statement
defines the organization's purpose and primary objectives, describing why it exists. The mission
statement provides the foundation for the entire proposal.

The mission statement of the proposed charter school is as follows:

Wake Preparatory Acadeny wll provide a challenging, individualized
education program wth a noral focus while preparing its students to
graduate from high school with paths to acceptance and success in college, a
career, and beyond.

Clearly describe the mission of the proposed charter school:

WPA wi |l guide students through a rigorous college prep curriculum while
instilling strong noral character. Project-based |earning techniques and a
mul ti-faceted approach of RAISE (Respect, Accountability, Integrity,
Servi ce, and Excel |l ence) curriculum wll advance students' soci al
conpetence, self-efficacy, and intelligence, enpowering students to use
uni que experiences as effective resources in their learning. Students wll
know education |iberates and provides options for their future.

Educational need and Targeted Student Population of the Proposed Charter School:

1. Provide a description of Targeted Population in terms of demographics. In your description,
include how this population will reflect the racial and ethnic composition of the school system in
which it is located. Describe the rationale for selecting the location and student body.

WPA will begin K-10. W intend to co-locate our canmpuses on the sane
property but conduct K-5 and 6-12 operations in two separate facilities. W
are conducting our real estate search across the North Ral ei gh, Wake Forest,
and Rol esville comunities.

Targeted Population: W wll not target a specific population, though we
expect to enroll students from throughout the Wake County Public School
System (WCPSS) and Franklin County Schools (FCS). W will market broadly to
these areas. Qur plans and budget reflect a simlar student population to
WCPSS. Students in WCPSS are: 46% Wite; 23% Black; 17.7% Hispanic; 8.8%
Asian; and 3.8% nmultiracial. Over 31% participate in the free and reduced-
priced |unch program 13%are EC, and 7% are ELLs.

Rationale for Location: According to the US. Census, Wke County's
popul ation grew by 43.5 percent between 2000 and 2010 - the highest growth
of any netropolitan area in the nation for that period (newgeography.com;
and this growh is continuing. Wake County is projected to reach two mllion
residents by 2054 (Wakegov.com. North Ral eigh, the Town of Wake Forest, and
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the Town of Rolesville have seen booming growmh in the popul ati on, business,
and housi ng sectors.

Wake Forest alone increased in population from 5,200 in 1990 to nore than
30,000 in 2010, a nearly six-fold increase. Wake Forest is projected to
continue to grow steadily over the next 10-15 years. The Town of Rolesville
directly borders Wake Forest to the southeast and has becone the fastest
growing town in North Carolina since 2010. It has had an amazing 102.8
percent popul ation growth from 2000 to 2010.

WCPSS itself notes "As many as 20,000 additional children are expected in
our classroons by 2020" ("D strict Facts: Overview,'' at ww. wcpss. net).
WCPSS currently runs nore than 100 el ementary schools and 33 m ddl e school s,
and has put up alnost 1,200 nodular classroons in an attenpt to alleviate
overcrowding and accommpdate the trenmendous growh in the student
popul ation. For the 2018-19 school vyear, 20 schools in the county are
"capped," neani ng residents who nove in to nei ghborhoods where those school s
are located are not guaranteed a seat in those schools for their children.

While charter school choices in northern Wake County exist, the vast
majority only serve students in grades K-8 and the demand for those schools
far exceeds the available capacity. For exanple, Wake Forest Charter Acadeny
(WFCA), in only its fifth year, maintains a student waitlist of over 1,300
students. Waitlist figures are simlar for nearby Franklin Acadeny, the only
K-12 charter school in our area. W anticipate that WPA wll help neet
demand for K-8 charter school seats, while also serving the hundreds of K-8
charter parents who do not have a charter high school choice. W intend for
our high school grades to include nore seats than our K-8 to acconmpdate not
only WPA rising 9th graders, but al so students from nearby school s.

Area charter school s include Endeavor Charter School (K-8); Envision Science
Acadeny (K-8); WCA (K-8), and Rolesville Charter Acadeny (RCA) (K-8).

Thus far, Wake Preparatory has held two conmunity events and reached out to
famlies via social nedia. This has garnered 405 famlies signing up for our
interest list. Several famlies have also witten letters for us, expressing
the need and desire for WPA (Appendi x b-10). Qur Facebook page has received
196 total page likes, 325 engagenents (likes, comrents, shares, etc), 304
link clicks on our ads and posts, and 3,4000 video views.

Wth the significant parent demand for a school such as ours, our
community's expl osive population growth, overcrowded schools, and the need
for additional charter seats, we know WPA wil|l be in high-demand

Attribution: Board

2. What will be the total projected enrollment at the charter school and what percentage of the
Average Daily Membership (ADM) does that reflect when compared to the Local Education
Agency (LEA) of the same offered grade levels? (i.e. If the proposed school will be grades 9-12,
only compare the total enroliment to the total enroliment of the LEA is grades 9-12).

WPA plans to begin serving 1,605 students in grades K-10 in the fall of
2020. Over the next years, our school wll grow until we reach capacity
(2,105 students) in 2022-23. CQur partnership with Charter One allows us to

11
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Wake Preparatory Academy

have a fully-staffed adm nistrative team in place from day one, as well as
two facilities that will accomodate our full program even though we wll
not be at full capacity on the first day of school. This approach will allow
us to better focus on having the right progranms and procedures in place from
the start.

It was also of critical inportance to our Board that we begin high school
operations inmediately, to serve hundreds of rising 9th graders in our
community that will nost certainly want to enroll at WPA. W also believe
starting WPA with grades K-10 will be an attractive option for famlies with
children across the K-12 grade span. One of the nost challenging things for
famlies with nmultiple children in our area is finding consistent school
cal endar options. W have friends with children in elenmentary, mddle, and
hi gh school, who may have one child on a traditional calendar, one on a
track cal endar, and one on a year-round cal endar - based on where they |ive
and available options through WPSS. Wrse, these schedules can change
annual | y.

W expect that 80 percent of our students will conme from famlies |iving
within the WCPSS LEA and 20 percent will come from the Franklin County
Schools LEA. W have built our budget and expected student popul ation
profile on this assunption, but, of course, will adjust our calculations if
necessary as we begin to enroll students. In 2017-18, WPSS enrolled
approximately 160,429 K-12 students. Eighty percent of our projected full
enrol I ment of 2,105 students at WPA represents about 1.11 percent of the
LEA's current student enrollnent. Eighty percent of our initial first-year
enroll ment of 1,605 represents under one percent (about 0.80 percent) of
WCPSS' s total K-12 enroll nment.

In 2017, the Franklin County Schools LEA enrolled approximtely 8,275 K-12
students. Twenty percent of our initial first-year enrollnment of 1,605
represents about 3.87 percent of the Franklin County Schools LEA' s total K-
12 enrollment. Twenty percent of our projected full enrollnent of 2,105 at
WPA represents about 5.08 percent of the LEA s current student enroll nent.

Qur area's population is gromng rapidly. Mre than 9,000 new students are
expected in Wake County schools by 2020 (https://ww. wcpss. net/domai n/ 100).
Shoul d our school be approved to open in the fall of 2020, we expect that
our percentage of each LEA' s average daily nenbership would actually be
| oner upon opening, and ultimately upon reaching our full K-12 program in
t he 2022- 2023 school year.

Attribution: Board

3. Explain how the charter school's education plan will compare to or differ from that of the local
LEA(S).

Providing a K-12 charter school choice wll itself be a significant
differentiating factor for famlies. Franklin Acadeny is the only K-12
charter school in our area, and is the subject of replication for a private
school nodel, Thal es Acadeny, denonstrating its success. W know WPA wi || be
a welconme addition. Programmatically, our school wll have a nunber of
uni que and differentiating factors that will be critical to the achi evenent
of our m ssion.
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According to the Bucks Institute of Education: "Project Based Learning
(PBL) prepares students for academc, personal, and career success, and
readi es young people to rise to the challenges of their lives and the world
they wll inherit." Through nmeani ngful problens at the appropriate challenge
| evel , sustained inquiry, student voice and choice, reflection, and a public
presentation, students learn skills that equip them to be college ready

(Appendix O1). PBL has been used successfully in all levels of classes,
i ncl udi ng Advanced Pl acenent. Currently the only school to offer PBL in Wke
County is Southeast Raleigh Magnet, limting it to 1600 teens and offering

the choice to only 480 students in Wake County.

Devel oping students into positive and contributing individuals, our nora
focus program RAI SE (Respect, Accountability, Integrity, Servi ce,
Excellence) wll teach and nodel accountability, high expectations, and
adm rabl e behavi or. The RAI SE | eadership program integrates our core val ues
into a curriculumthat actively pronotes | eadership, with weekly | essons and
daily exercises assenbled from the works of promnent human devel opnent
experts, |ike Stephen R Covey, Jim Collins, and John Maxwell. Lessons w |
devel op students' strong characters and the qualities needed to becone good
citizens (Appendix O 2). Students will be taught that their best effort is
vital to academ c success, and teachers will ensure that students understand
what is expected of themand take pride in the results of their work.

The Advisory program will consist of weekly grade-level cohort sessions
facilitated by a teacher where students |earn and practice the "soft skills"
needed to be successful both in high school and college (e.g., tine

managenent, responsibility, and teamwrk), as well as receive direct support
in the college selection and application process. The Advisory program wil |l
also include individualized attention and guidance from the college
counselor in selecting, applying for, and seeking financial aid for their
post -secondary career. The cohorts wll remain together for their high
school career, ensuring that every student in the school is well-known by a
faculty nenber and has a touchstone.

WPA will foster strong partnerships with parents, actively engaging themin
their children's learning. This will be exhibited by, anong other things,
frequent and neani ngful comunication and a wel com ng atnosphere. In the
m ddl e and high schools, there will also be student-|led conferences, where
the student |eads the parent and advisory teacher through the student's
grow h, areas of concerns, and academ c success. Parents wll also be
invited to the Project Exhibition nights Ied by the students which highlight
the PBL work they've been doing.

We expect students to enroll at WPA with significantly different needs. To
manage those various needs, we wll focus on personalized instruction,
delivered through small-group instruction and infused with bl ended | earning.
In our high school, we intend to establish a 1:1 |laptop program a wreless
canpus and fully enbrace technol ogy through interactive whiteboards and rich
digital content in all subject areas.

Attribution: Board and Charter One

4. In the appendices (Appendix Al), you must provide evidence through a narrative or visual of this
educational need through survey data, or times and locations of public meetings discussing this
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proposed charter school. (Please do not provide more than one sample survey form).

Pur poses of the Proposed Charter School: In one page or less, describe how the proposed charter
school will achieve one or more of the six legislated purposes, as specifically addressed in the NC
charter school statute GS 115C-238.29A, and the proposed school's operations.

The Six Legislative Purposes of a Charter School are:

1. Create new professional opportunities for teachers, including the opportunities to be responsible
for the learning program at the school site.

2. Hold schools accountable for meeting measurable student achievement results.

3. Provide parents and students with expanded choices in the types of educational opportunities
that are available within the public school system.

4. Improving student learning.

5. Increasing learning opportunities for all students, with a special emphasis on at-risk or gifted
students.

6. Encourage the use of different and innovative teaching methods.

1. The core of PBL and RAISE is having teachers becone experts of the
curriculum and their own professional developnent. Teachers can becone
curriculum specialists who plan and | ead cross-curricular cohorts in project
devel opnent and teaching nethods. These teachers also serve as a |iaison
between the faculty and admnistration and are a first resource for
col | eagues.

2. Just as we intend to hold students accountable for what they |earn, WPA

will hold teachers, school I|eaders, and the Board, accountable for the
academc results at our school. W wll admnister all required state
assessments and will enbrace North Carolina's READY Accountability WMbdel.
Addi tionally, our school will institute a conprehensive formative assessnent
program that evaluates individual, class-wide, and school-w de student
academ c perfornmance. Evaluations of our students at the beginning of each
year wll provide a baseline, and subsequent evaluations wll gather
important and detailed data that wll be wused to drive and revise
instructional practices and neasure annual growth. Accountability for
performance will also extend to other areas of the school's operations, such
as attendance rates, fiscal stability, and parental satisfaction. Each year,
we wll create an annual school inprovenent plan that exam nes performance

data for all aspects of our school and presents a plan of action for the
foll owi ng school year. Qur Board will also contract for a third-party review
of our academ c program as necessary and as another point of contact for
hol di ng our managenent accountable for success.
4. WPA will benefit from Charter One's experience and clear framework
devel oped to deliver above-average academ c results. At Charter One partner-
school s, students are excelling:
* Students in K-12 learn math a full grade |evel ahead and outperformtheir
peers on standardi zed exans.
* Over $5 mllion in scholarships was earned by HS seniors in the 17-18
school year.
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* Two HS seniors were accepted to the prestigious, exclusive U S Air Force
Acadeny in the 2017-18 school vyear

* Full-ride scholarship offers to top-tier universities including MT and
Stanford were awarded in the 2017-18 school year.

* Nearly $100, 000 was earned by student entrepreneurs in the 2017-18 school
year.

Additionally, our lead admnistrators will be held accountable for ensuring
fidelity of inplementation by establishing a professional culture of
excel | ence, systematizing collaborative inprovenent, |eading instructiona
excel | ence, i npl enenti ng systenmatic i nterventions, and cultivating

meani ngf ul parent partnerships.

Finally, a research study funded by the Wallace Foundation has reveal ed the
positive outcones of shared | eadership on student |earning and staff norale.
The research shows that high-performng schools award greater decision-
maki ng i nfluence on the teacher teans, parents, and in particular, students,
than do | ow perform ng schools. The study notes specifically that at higher
perform ngschools the sharing of |eadership with students is particularly
present. WPA will design student |eadership opportunities in many facets of
the | earning environnent. Leadership and accountability are vital conponents
of RAISE and PBL. W believe that students have an expertise in their own
learning and it is their responsibility to help co-construct various aspects
of the classroom environment with the teacher. W wll build a comuna
at nosphere where students are enpowered to own their educational experience
through PBLe, restorative justice practices, and cogenerative dialogues.
This, in turn, wll increase student engagenent and ownership exponentially
| eading to i nproved achi evenent of all students.

3. and 5. A fundanental purpose of charter schools is to seek new approaches
to effective teaching and learning. W wll enbrace innovation and change to
enhance

our ability to neet the needs of our students. WPA will create a learning
envi ronment supported by fundanental principles of excellence focused on
college and career readiness. W are conmtted to neeting the needs of
students who are at-risk academ cally and will ensure that these students’
needs are addressed systematically. WA wll have a robust formative
assessnent program to help quickly identify students who need extra
attention, as well as those who are surpassing grade-|evel standards. Al
students deserve differentiated instruction and our school nodel is designed
wi th such adaptability in mnd including conponents of bl ended | earning.

RAI SE, based on principles gleaned from the nost influential texts of the
past century, helps students take accountability for their own success and
work col | aboratively with those around them The program provides a common
| anguage and paradigm from which to discuss one's own behavior and the
out cones associated with said behavior. It encourages students to set SMVART
goals and guides them on the path to achieving those goals, including
accountability of their progress. The program provi des context and purpose
for everything else within the school setting. The net effect of the program
is that behavioral problens decrease, conmunication increases, engagenent
i ncreases, and student academ c perfornmance increases.

Uni que student perspective wll also be enbedded in our curriculum through
PBLe, restorative justice and service |earning projects.
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6. Traditional teaching nodels are wusually teacher-focused rather than
student-centered. WPA w il train teachers to incorporate student perspective
and ownership into everyday classroom activities. Teachers wll use a
structured protocol to foster conversation between teacher and students.
These conversations will lead to co-created plans of action which inprove
the classroom |earning experience. This pedagogy welcones student self-
expression, values their unique talents, and encourages student feedback of
t he classroonfschool. Teachers learn how to deliver effective instruction
while letting students | ead.

Training in PBL will also help teachers create innovative |essons that
allow them to spend nore tine on individual instruction and assessnent
instead of lecturing. Teachers learn to give real-tine feedback, helping
students' confidence grow and allowng teachers to neet nore of their
obj ecti ves.

Attribution: Board and Charter One

Goals for the Proposed Charter School:

1. Provide specific and measurable goals for the proposed school for the first 5 years of operation
outlining expectations for the proposed school's operations, academics, finance, and
governance. Address how often, who, and when the information will be communicated to the
governing board and other stakeholders.

Wake Preparatory Acadeny has set specific performance goals to encourage
continuous school inprovenent. The |ead administrator will be responsible
for periodically reporting progress toward neasurable goals to the Board of
Directors. W have identified specific areas of assessnent and included a
goal for each.

Overall Academ c Performance Goal :

Students will exceed overall proficiency scores of students from the Local
Education Agency (LEA) and within the State of North Carolina by at |east
five percent.

Measur ed by:

Benchmark Assessnent Data

NC ECG Growt h Assessnent data

NC ECG and EOC Tests and the NC Accountability Mdel

ACT scores

G aduation rate

orwNE P

St udent | eadership CGoal:

100% partici pation in school |eadership progranms. Measured by:

1. 100% nastery of the RAISE curriculum neasured by conpletion of student
reflections on student digital portfolio

2. 100% conpl etion of 60 service hours within the | earning community

3. 100% participation in Leadership Exhibition Day Events

4. 100% participation in Presentation of Learning events

St udent Conduct Goal :
WA will maintain a safe learning environnent where students are held
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accountable for their actions on a daily basis. Measured by:

1. 5% decrease in behavior managenent referrals by teachers annually after
the first operating year.

2. St udent Justice Counci | success rates regar di ng r epeat
of fenders/restorative justice

3. Decrease suspension rates by 10% in accordance with school discipline
reports and have a | ower suspension rate than the current state rate.

Board of Directors |Involvenent Goal:

90% board nenber attendance rate at nonthly board neetings and significant
school prograns annual ly. Measured by:

1. Monthly board neeting m nutes and attendance

2. Participation in board trainings and orientations

3. Attendance at significant school prograns including Leadership Exhibition
Day and Presentation of Learning events

Fi nanci al Sustainability Goal:

WPA wi Il operate within a budget and maintain a 5% yearly surplus to build a
reserve fund. Measured by:

1. Monthly and annual budget reports

2. Financial audit reports

3. Budget surplus anbunts

Par ent Engagenent Goal :

WPA will have a 95% school participation rate and 85% sati sfaction anong
parents of our students. Measured by:

1. Attendance record at Student-led conferences

2. Annual parent satisfaction survey data

3. Attendance at Leadership Exhibition Day and Presentation of Learning
events

Staff Satisfaction and Retention Goal :

WPA will attain a satisfaction rating of 90% or higher anobng teaching staff
and sustain a teacher retention rate of 80% a year. Measured by:

1. Teacher working condition survey data

2. Annual teacher retention data

Attribution: Board and Charter One

2. How will the governing board know that the proposed public charter school is working toward
attaining their mission statement?

It is the Board of Directors' responsibility to ensure WPAs fidelity to its
m ssion. The Lead Adm nistrator (LA) will send reports to the Board before
every nonthly board neeting. WPA's nmission will be recited as the first
action item at each neeting, followed by a sharing of relevant objective
data. This data will support a discussion of the school's mssion as well as
aid in identifying progress towards the schools m ssion. W have identified
the followi ng programnetrics for WPA:

St udent Achi evenent and Student Leadership: Data regardi ng student academ c
achievenent will include benchmark assessnent data, student perfornance on
ECG testing, and other pertinent academ c performance data (Lexile scores,
mat h conpetency, etc). Vital statistics regarding the student population,
i ncludi ng denographics, enrollnent count, free and reduced-price |unch
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count, and IEP count, as well as the corresponding achievement |evels of
t hese subgroups will also be included as needed. Board nenbers and the LA
will actively conpare student performance with the LEA and state averages to
assess the goal of consistently outperformng both entities and neking sure
students are on-track for college. Specifically:

1. By the end of the charter term WPA students wll exceed the average
performance of the LEA students by at least five percent on state
assessnents.

2. Returning WPA eighth graders will successfully conplete Math I and earn a
75 percent passing rate on the Math | ECC

3. Each year, following the first school year, WPAwill, at a mninmm "Met
Expected G owh." WPAs objective is to exceed state standards of expected
progress by the end of its first charter term

4. Each year, followng the fifth year of operation, WPA will neet or exceed
t he 4-Year Cohort Graduation Rate for the state.

5. Each year, followng the fifth year of operation, WA wll have a
conposite ACT score that neets or exceeds the state conposite.

6. For the first 4-year cohort graduating class, and each subsequent 4-year
cohort class, 95 percent will be accepted to coll ege.

7. During the school year, WPA will admnister at |east two assessnments in
ELA and Math wusing the NC Educator Effectiveness System and adjust
instruction to nmeet student need.

Teachers and students wll be invited to board neetings to share projects,
articulate wunique features of the learning environnent, and celebrate
academ c success. Specific artifacts of student work representative of the
educati onal program will be shared. The Board will also attend significant
school events including Presentations of Learning and Leadership Exhibition
Days.

Fi scal Responsibility: At each board neeting the Board will discuss reports
outlining year to date financial statenents and end of year projections to
ensure the school is financially viable with sound fiscal practices. They
will determne the school's progress in achieving its goal of a balanced
budget and mnimal 5% surplus. The Board will discuss long-term financia
goal s and nmke appropriate budgetary decisions to help the school achieve
t hese goal s. Each year, the Board and Charter One, together, will update and
adopt a 5-year budget projection and a detailed yearly operating budget

Through both the Services Agreenents and Board oversight, Charter One wl|
be obligated to nanage and operate the school in accordance with the Board-
approved budget. Expenditures during the academ c year shall not deviate
materially from the provisions of the approved budget w thout advance Board
approval .

School Culture and Cimte, Parent Engagenent, and Staff Satisfaction: Staff
menbers and parents will have the opportunity to attend board neetings and
share celebrations, concerns, or other relevant information during the
boards open sessions. Were appropriate, concerns wll be investigated
according to policy and re-addressed at the next neeting. Results of the
staff satisfaction and parent survey wll also be discussed annually.
Attribution: Board, Charter One
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Section Il: Mission and Purposes

Reviewer

Page

Concerns and Additional Questions

I sthe mission unique enough from local school districtsto warrant a charter?

Shannon Stein

Reference

Mission Stat

What is meant by " moral focus?"

IsPBL uniquetothelocal LEA? What makesthis school unique?

Ashley Baquero

Mission Stat

What is meant by " pathsto acceptance" ? What will specifically make the
school a college prep school? How will strategies of project based learning model
support the targeted student population, what wasthe rational for selecting the
PBL model and how will this model facilitate the schools' overall mission,
RAISE, moral character?

Tracy Kelley

Mission Stat

What arethe achievement levels of the LEA schools? what arethe graduation
rates, average SAT and ACT scores? What resear ch was done to ascertain the
programsthe LEA offersand how the proposed school will differ? Why do
parentswant to go to your school? What do they think they can get from the
Wake Prep that they are not currently getting from their current high school ?
What about this population leadsthe team to believe that studentslake a moral
focus?

Tracy Kelley

Educational

Besides population growth, how ar e you projecting enrollment? Your high
enrollment figures do not match the stated amount of parent interest and/or
social media contact.

Ashley Baquero

Educational

Why isathird party review of the academic program necessary when following
state guidelines? If there are concerns, should the school start so
lar ge/fambitiously?

Shannon Stein

Pur poses of

How will teacher s become expertsin the curriculum? Will every teacher have
opportunitiesto lead cohorts?

Define shared leader ship. How will it look in this school ?

Please define the type of innovation that will be used at the school, simply being
"open" toit doesn't meet the purpose number 6 as stated here.

Jennifer Gnann

Pur poses of

How, specifically will the school hold stakeholder s accountable? How will
student performanceinform teacher, leader, Board evaluations? How will
teachers, leaders, Board be incentivized, rewar ded, recognized, and otherwise
encouraged to meet targetsfor performance on their evaluations, beyond
leader ship roles? What ar e the consequences when a stakeholder group failsto
meet targets? How have studentsat Charter One schools performed on EQY
state assessmentsin comparison to their district ad state peers? How have sub
groups performed at other Charter One schools?

Tracy Kelley

Pur poses of

What type of support with teachers have to become " experts of the curriculum
and their own professional development?"

Please elaborate on therestorative justice practices and cogener ative dialogues.
How will students be taught these practices? How will this become part of the
schoal culture?

Ashley Baquero

Pur poses of

Arethe academic performance goalsrealistic as a new school? 1f you are going
to decrease suspension rates, as compared to what? How will school culture be
measured?

Shannon Stein

Goalsfor th

Academic Goalsare not SMART. L eader ship goals are not realistic.
How doesrecitation of the mission lead to the meeting of goals?

Why arethere additional goalslisted in the response to the second question?
How do those goals differ from those above?

Jennifer Gnann

Goalsfor th

What isthetime framefor overall academic perfor mance goals?

Tracy Kelley

Goalsfor th
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There dose not seem to be anything about the proposed school that is compelling
or unique. Thereisnothing that distinguishesthe school form the L EAs schoals.
Thereisno evidence showing that the targeted community isuniquely suited to
this school and thereisnothing presented to justify starting at k-10. Thereisnot
compelling rational to explain why a parent of a 3rd or 9th grader would
transfer into the proposed school.

Tracy Kelley

Certify Miss

Joe Maimone

Jennifer Gnann

Ginger Cash

Danielle Allen

Bruce Friend

Ashley Baguero

Pass

Alex Quigley

Lindalyn Kakadelis

Tammi Sutton

Stephenie Clark

Sherry Reeves

Shannon Stein

Pass

Phyllis Gibbs

Les Stein

Tracy Kelley

Fail
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[11.EDUCATION PLAN
(No more than ten total pages in this section)

NOTE: All sections of the Education Plan should align with all other sections of this application. The Sate
Board of Education shall give priority consideration to the applicants who demonstrate potential for significant,
meaningful innovation in education. Provide precise and clear explanations. Lack of response to any question or
proper documentation will deem the application incomplete.

Instructional Program:

Provide a detailed description of the overall instructional program of the proposed charter school, including major
instructional methods, assessment strategies, and explain how thisinstructional program and model meet the
needs of the targeted student popul ation.

Wake Preparatory Acadeny infuses |eadership principles into academc
curriculum and facilitates student enpowernent to prepare students to
graduate from high school wth clear paths to college acceptance and
careers. Each conponent of our instructional program cultivates student
ownership of the learning community, grows efficacy, stinulates intellectual
under st andi ng, expands social conpetence, and instills noral character to
prepare students to be young |eaders on college canpuses and in the world
beyond.

Teachi ng: Teachers wi |l deliver content at a |evel of rigor that chall enges
students, cognitively engages them intentionally wuses all tine for
| earning, and personalizes instruction. WPA w Il execute Project Based

Leadershi p (PBLe) (Appendix O 1). PBLe nerges the essentials of project-based
learning with the RAISE curriculum produci ng unique |earning objectives for
our students, requiring themto be active stakeholders in their learning. It
devel ops specific I|eadership skills, preparing them to be successful
citizens in the 21st century. (Appendix 0-1)

Teachers will execute specific tuning protocols or "cogenerative dial ogues”
in their classroons. The protocols guide students through small group
di scussions, helping them share with their educators what they know, what
they desire to know, and how the subject relates to their realities.
Fol lowi ng a protocol (Appendix O 3), students identify specific nethods for
instructors to integrate elenents of the students' world wthin the
cl assroom Teachers blend the collected data and their content expertise to
create effective |l esson plans and culturally relevant projects that neet the
SCCS and acadenically chal | enge students.

To assist with planning, teachers conplete a project planning form that
requi res consideration of the PBLe |earning objectives, the SCOS, and data
collected fromthe cogenerative dial ogue process.

Student Culture: Teachers will |ead a student-centered classroom by buil di ng
positive relationships, maintaining physical space, sustaining classroom
procedures, and hol di ng students accountable to behavioral expectations. The
cogenerative dialogues discussed above wll help establish students as
st akehol ders in the | earning comunity.

Students will participate in an advisory period on a daily basis. Sone goals
of Advisory are to teach RAISE, build citizenship, and foster the
col l aborative learning environnent. At the high school, another goal is to
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provide direct support in the college selection/application process. The
advi sory groups will remain together for their high school career, ensuring
every student in the school is well-known by a faculty nenber and severa
peers.

WPA wi || assess student proficiency in ELA nmath, and science with the NC
Accountability Mddel. Students will take benchmark assessnents three tines a
year to prepare them for state testing. Such benchmarking wll assess
student progress while providing data that inforns teachers |esson
pl anning. Mddle and high school students wll also mintain digital
portfolios that track their progress towards their annual academ c goals.
Students will draw from these portfolios for the Student Led Conferences
(SLC) and the annual Presentations of Learning (POL). At the elenentary
school level, teachers will maintain physical portfolios of student work.
Teachers will use best practices to incorporate formative assessnments daily
including project rubrics, exit slips, strategic questioning techniques, and
student self-assessnents. Teachers wll enploy summtive assessnents: unit
tests, witing pronpts, and project rubrics.

All of the instructional foundations of our nodel integrate student
perspective, allowwng them to share data about their specific |earning
needs, thus creating an individualized education program that prepares
students to advocate for their Jlearning and challenges them at an
appropriate level, preparing themfor collegiate success.

Attribution: Board and Charter One

Curriculum and Instructional Design:

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure for each grade span (i.e. elementary, middle, high) the school would ultimately
serve.

For kindergarten through third grade, class size wll be limted to 20
students; there will be six classes at each grade level. In grades four
through eight, we wll serve approximtely 25 students per class with five
cl asses. For grades nine through twelve, we wll serve approximtely 25
students per class with 10 classes per grade. Through student engagenent,
student buy-in to the RAISE values, small-group instruction, and blended
| ear ni ng conponents, these class size will serve us well.

At the elenentary and mddle school level, teachers wll use PBLe as the
vehicle to deliver instruction in social studies and science. Mith and
Engl i sh/ Language Arts will be a blend of direct instruction and student-
centered learning. The K-5 and 6-8 classroons will have access to a nobile
| ab of Googl e Chronebooks or other appropriate technology to allow themto
work on their digital portfolios or to |everage software platforns that
i ndividualize instruction for students in their identified areas of
weakness, such as i-Ready. The i-Ready programis an online math and readi ng
program that individualizes instruction for students and instantly downl oads
cross-grade-| evel assessnments that identify areas of weakness. Technol ogy
wi Il be used to enhance good core education, as an additional tool for the
teacher, not in place of teacher instruction and support.

At the high school |evel, teachers will use PBLe as the vehicle to deliver
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instruction across all core courses. Teachers will have students produce one
PBLe project per senester, though they can work in conjunction with other
cl asses. Students will have a 1 to 1 laptop to student ratio to enhance the
core education provided by the teacher.

M ddl e school and high students will also participate in a daily advisory
period that differs fromthe traditional honmeroom nodel. Advisory wll teach

t hem | eadership principles consistent with the RAI SE curriculum (Appendi x O
2), as well as skills needed for success in high school and college: tine
managenent, study skills, self-advocacy, enotional health, and college

preparation. These lessons wll be mapped out quarterly by the teachers
using a collaborative process. Students will co-create specific activities
on the assigned topics through the cogenerative dial ogue process. Advisory
wll teach RAISE values, build citizenship, and continually foster the

col | aborative | earning environment.
Attribution: Board and Charter One

Provide a synopsis of the planned curriculum, including:
1. One sample curriculum outline (in graph form) in the Appendices (Appendix B) for one core
subject (specific to the school's purpose) for each grade span (i.e. elementary, middle, high) the
school would ultimately serve.

2. If you are proposing a high school, as Appendix B2, provide a visual disseminating what courses
(core content and electives) will be offered at the charter high school to ensure students meet
the proposed charter school's graduation requirements. Please ensure the projected staff and
budget aligns with the course offerings.

3. Identify how this curriculum aligns with the proposed charter school's mission, targeted student
population, and North Carolina Accountability Model.
WPA's curriculum plan is directly aligned with the school's nission to
prepare students for college while providing them with a noral education.

WPA will grow student self-efficacy and norals by infusing |eadership and
val ues consistent with the RAISE program The RAISE program includes the 5
val ues (respect, accountability, integrity, service, and excellence) in

every feature of the |earning environment including the acadenmi c curricul um
It pronotes student proactivity in the learning community and encourages
teacher nmagnification of students' strengths and abilities. The execution of
Project Based Leadership (PBLe) and rigorous curricula |eading to capstone
Advanced Pl acenent courses wll expand students' intellectual understanding
and prepare themfor college. Additionally, the progression of standards in
our curriculumis designed to ensure that we prepare students for success in
coll ege and career. The academ c rigor and our culture of high expectations
align with our mssion to help every student, K-12, discover a path to
coll ege, a career, and beyond.

Students will participate in PBLe in both their core and el ective classes,
forging a deep connection to the world outside their classroons. Student
choice is one of the mmjor foundations of PBLe. Wen executed effectively,
it increases student engagenent and achievenment. Qur curriculum plan also
grows our students social conpetence through cogenerative dial ogues wthin
the classroom Teachers will periodically include these discussions in their
cl assroom allow ng students to co-construct certain areas of the classroom
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provide input in their project work, share their expertise about their
| earning, and ensure their cultural realities are considered. The | eadership
foundations included in WPAs curriculum plan foster student enpowernent and
ownership in the |learning comunity.

We expect to enroll sonme students who have academc deficits, who |earn at
grade-level, and who are intellectually gifted; we are not targeting
enroll ment efforts at any specific population. Al students have the ability
to be ready for college by the tinme they graduate. Qur curriculum plan
consi ders st udent perspective which facilitates a student-teacher
partnership in the classroom |In conjunction with this, teachers wll
receive professional developnment in culturally responsive pedagogy and
training in AIG ELL, and other identified student groups based on our
st udent popul ati on needs.

The el ementary school will use flexible grouping for literacy and math with
tinmes that overlap across grades so students can work, if needed, a grade
| evel below for renediation or a grade |level ahead for an appropriate
chal l enge. Beginning in third grade, students will switch classes for nath,
ensuring students receive the instruction needed for their academc
achi evenent |evel.

Al'l classroom | essons, activities, and projects will be aligned closely with
the NC accountability nodel. Qur curriculumplan is in accordancewith the NC
Essential and Commobn Core standards to ensure student achievenent on state
mandat ed EOG ECC tests. WPA will also inplenment the Multi-tiered Systens of
Support (MISS) program based on teacher observations, classroom perfornance
metrics, and benchmark assessnent data. MISS provides supplenentary and
intensive instruction in addition to the students' <core differentiated
instruction. In addition, the elenentary school will also use data collected
by nCl ass, a universal screener that neasures Dynam c |ndicators of Basic
Early Literacy Skills (DIBELS) and Text Reading Conprehension (TROC
assessnments to collect information about the students' I|iteracy |Ievels.
Teachers will nmeet with adm nistration and on professional |learning teans to
di scuss student progress on benchmark assessnent data. During these
nmeetings, they will collaborate on appropriate plans of action based on this
data and ot her performance assessnents.
Attribution: Board and Charter One
4. Describe the primary instructional strategies that the school will expect teachers to master and
explain why these strategies will result in increased academic achievement for the targeted
student population for each grade span (i.e. elementary, middle, high) the school would
ultimately serve.
We infuse |eadership principles into the academ c curriculum facilitating
student enpowernent through our educational program Therefore, teachers

will master specific techniques to achieve the schools m ssion

One of the nobst inportant strategies is infusing the RAISE curriculuminto
all aspects of the learning comunity. Teachers wll receive on-going
training in RAISE, beginning prior to the schools opening. They will also

participate in text-study during the academ c year and col |l aborate on RAI SE
| essons on professional devel opnent days.

Teachers will master the 8 essentials of project-based learning from the
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Buck Institute necessary to inplenent effective PBL units including: student
voi ce/ choice, challenging problemdriving question, sustained inquiry,
critique/revision, authenticity, public product, reflection, and Kkey
know edge/ success. Teachers wll be trained to create projects involving
these elenments and using cogenerative dialogue so students have input on
driving questions, public presentations, and culmnating events. Teachers
will receive PBLe training during professional developnent days before
school opens and throughout the year. They will also visit other PBL schools
i ke Ascend Leadership to becone experts on inplenentation. In order to make
projects successful from year one, teachers will only need to execute one
PBLe wunit a senester and nmmy partner across curricula, allowng nore
experienced teachers to nentor those new to PBL. Teachers will also receive
support through their weekly Critical Friends Goups (CFG project tunings
and observati ons.

Teachers of Advanced Pl acement courses wll ei t her have their AP
certification or will be trained at a | ocal sumer institute.

To nmeet and manage the significantly various needs of our students at their
instructional level, we wll use small-group instruction regularly. PBLe
lends itself to such differentiated instruction, helping all students to
nmeet challenges and succeed. Both PBLe and Core Know edge Language Arts
(CKLA) provide students with the crucial elenment for success: scaffolded
choice. They are also natural pairings for differentiated instruction,
all owing students to develop their own interests, learn nore deeply, and
experience success. Wth PBL, "students use resources that are appropriate
for their individual reading levels and conpatible wth their technol ogy
knowl edge. Students wll often reach higher and attenpt to read nore
challenging material to glean the information they seek"” (Project-Based
Learning for the 21st Century: Skills for the Future). PBLe "allows for
i ndi vidual student needs to be addressed by several neans: purposively
assigned groups, nulti-tiered evaluation and assessnent, and deliberately
selected learning tools.” Studies have found that "neaningful |earning
rarely occurs fromthe traditional |ecture method, therefore, students are
engaged with finding a solution to a situation that is personally neani ngful
make the nobst of theexperience, have increased notivation, and are wlling
to persist in the task, even when it is conplicated or when they experience
m nor setbacks"(Research Summary: Project-Based Learning In Mddle G ade
Mat hemat i cs) .

These strategies deliver educational content while incorporating flexibility
to adapt instruction to neet student needs. Conbined wth formative
assessnment to provide nultiple nmeasures of student performance data, WPA

will be able to deliver educational content as student needs dictate. This
will result in measurable academ c progress for each student, regardl ess of
hi s/her academ c starting point. "In neasuring basic academ c subject

proficiency, standardized testing shows that students engaged in PBL
outscore their traditionally educated peers"(Project). Mreover, students at
PBL schools are "equally able to answer procedural questions that used
formulas, but they were superior in answering applied and conceptual
probl ens” (Project).
Attribution: Board
5. Explain how the proposed instructional plan and graduation requirements will ensure student
readiness to transition from grade to grade and to the next grade span upon program
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completion.
Students at WPA will be expected to progress academ cally through one grade
| evel each vyear. Qur thoughtful approach wll build upon foundational

content and skills in the early grades to inplement nore conplex inquiry and
learning strategies in the later grades. This approach is designed for
student acadenmic success at each grade level. Qur program is designed to
ensure that graduating seniors have the opportunity to attend and succeed in
a col l ege program

The NC Accountability nodel wll be the foundation of WA s assessnent
nodel . In conjunction with the NC nandated testing, we will apply strategic
forms of formative assessnent throughout the school year including benchmark
testing. Benchmarks will be admnistered three times a year to nmeasure
student proficiency. Every quarter, students will receive perfornmance-based
report cards that indicate their proficiency in the standards found in the
standard course of study, |eadership principles, and PBLe |earning
objectives. Qur PBLe projects wll include detailed rubrics neasuring
student performance based on the standard course of study and PBLe | earning
objectives. Students wll also be required to participate in the
Presentations of Learning (POL) at the end of the school year. POLs require
students to defend their |earning, naking connections between their final
products, the standard course of study, and the PBLe |earning objectives.
Students will also take the Schol astic Reading Inventory (SRI) periodically
t hroughout the school year to neasure their overall Lexile level in relation
to their grade level. This data, as well as EOC/EOG testing, achieving a
proficiency rating in classroom performance, participation in POLs, and the
assessnment of the students project work in their digital portfolio wll
determi ne pronotion to the next grade |evel.

| npl enentation of our MISS wll provide appropriate interventions for
students identified as being "at risk," ensuring that students who fall
behind wll be provided with the necessary interventions to recover any
proficiency gaps before transitioning to the next grade |evel.

At the elenentary school, the school director nmakes the final decision
regarding retention. He/she wll consider certain factors when |ooking at

the whole child and deciding if the student needs the "gift of nore tine,"
such as: students grade level in all three core areas, social devel opnent,
and age.

Hi gh school students will follow the Future Read Core Course Requirenents
for graduation. WPA will also require two years of a world | anguage course.
This, in conjunction with the core academ c requirements will give any WPA

student the required credits to qualify for the four-year college or
university of their choice. To further prepare the students for graduation,
students are required to conplete at |east two Advanced Pl acenent courses
prior to graduation. Course conpletion is not contingent on students taking
t he associ ated AP exam for college credit.

Attribution: Board

6. If you are proposing a high school, describe how the proposed charter school will meet the
Future-Ready Core requirements. Provide details on how the students will earn credit hours and
how grade-point averages will be calculated?
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WPA students will neet and exceed the Future-Ready Core requirenents to
ensure they are prepared for the globally conpetitive workforce and post-
secondary education. Once WPA hi gh school students conplete the Future-Ready
Core requirenents, they wll possess the skills necessary to succeed in
college and their desired careers. Qur students will earn four credits in
English, Math, and Social Studies, as well as three credits in Science, one
in Health/Physical Education, and elective credits as defined by Future-
Ready Core, giving themtwenty-two credits required for graduation from WPA.
To nmeet the requirenents of adm ssion into a university in the UNC system
students are required to receive at |least two credits in consecutive courses
of a world | anguage.

Qur school graduation requirenments have been determned with the school's
m ssion of creating a path to college as a guide. In addition to the above,
all students nust conplete 60 hours of comunity service, successfully
conplete two Advanced Placenent classes, conplete an application for
acceptance into a 4-year college or university, and participate in the PQOLs.

If a student determnes that he or she wll not attend a four-year
university imediately follow ng graduation, he or she will not be required
to apply to a college but nust still participate in filling out the

application so that they wunderstand the requirenments and process. For
students with an |EP, exenption from one or nore conponents of these
additional requirenents nmay be discussed with the IEP team The final
decision wll be made by the principal.

To earn credit hours, students nust receive a 60 or higher on the 10-point
grading scale for their final grade in each course. The final grade wll be
a conbination of the four quarter grades, the mdterm and the final exam
Teachers will tie all project rubrics to PBLe |earning objectives and the
standard course of study. They w Il determ ne student proficiency and each
students proficiency level wll be translated to a nunber grade. Project
grades, along wth other categories of student assessnent, wll be used to
determ ne quarter grades. Al grades and course conpletion information wll
be entered into PowerSchool, the preferred student information system
Advi sory students will also guide students in conpleting their graduation
checklist (Appendix B2) and consistently discuss the Future Ready Core
Requi renments with students and their parents.

Grade point averages wll be calculated on a 4.0 scale. The follow ng scal e
will be used to convert student final course grades to GPAs:

Percent Grade 4.0 Scal e
100-97 (A+) 4.0
96-93 (A) 4.0
92-90 (A) 3.7
89-87 (B+) 3.3
86-83 (B) 3.0
82-80 (B-) 7
79-77 (C+) 3
76-73 (O 2.0
72-70 (CG) 1.7
69-67 (D+) 1.3
66-63 (D) 1.0
62-60 (D) 0.7
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Below 60 (F) O

Students taking honors/AP courses wll receive additional weight. Students
will receive .5 weight for honors courses and 1.0 for AP courses. WPA wil |
use weighted GPAs to determine class rank. WPA will wutilize PowerSchool to

create transcripts for its students.

Attribution: Board and Charter One
7. Provide a school academic calendar in Appendix C (minimum of 185 instructional days or 1,025
hours).

8. Describe in a brief narrative below on how the calendar coincides with the tenets of the
proposed mission and education plan.

Wake Preparatory Acadeny's school calendar will be a traditional nodel that
will attenpt to coincide with the Iocal LEA s school calendar to be m ndful
of our famlies with siblings at surrounding schools. By closely aligning
the calendar, famlies will have an easier time coordinating child care,
transportation, and address other difficulties for parents with children on
di fferent school schedul es.

W will neet the 185 instructional days while providing the opportunity for
our famlies to participate in a mninum week-long student vacation at the
end of the 2nd quarter for winter break and a week-long spring break at the
end of the 3rd quarter. These breaks wll also occur directly after
significant events related to the curriculum such as project exhibition
nights, Presentations of learning (PCLs), md-year exans/assessnents and
project culmnating events.

Attribution: Board and Charter One

Special Programs and "At-Risk" Students
1. Describe the methods and clear systems of prevention and intervention teachers will utilize to
provide assistance to students that are not performing at expected levels: ensuring continued
progress and academic student growth.
WPA will quickly identify students who are "at risk™ by inplenenting a
series of formative assessnents to neasure student conprehension. "At risk”
students are defined as any student who is or is in danger of falling bel ow
grade |level expectations regarding his/her performance in the various
aspects of the curriculum bjective data from benchmark assessnments and
other formative assessments, conbined with our teacher evaluations of

student performance wll determne which students are "at risk"™. Once
identified as "at risk," students will be provided with interventions based
on their level of need. W wll apply a multi-tiered framewrk of
interventions that will follow the North Carolina adopted nodel of Milti-

tiered Systens of Support (MISS). MISS pronotes school inprovenent through
engagi ng, research-based academ c and behavioral practices. It enploys a
systens approach using data-driven problemsolving to maxim ze growh for

all students. Qur systematic approach will include a 20-30-mnute period
every school day designated for strategic interventions to address the needs
of our "at risk" students. Qur MISS program will nove through the foll ow ng
tiers:

Tier 1: Core Differentiated Instruction
In this tier, students receive differentiated instruction in their regular
core and sonme elective classes (like foreign |anguages). Teachers w Il use
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data to assess each student's ability and adapt their instruction to neet
the students individual needs. The objective is to provide interventions at
the classroom | evel ensuring that all students receive support. This |evel
of intervention should neet the needs of 80% of our students. If students
are not successful at this level, nore intensive intervention is required in
tier 2.

Tier 2: Supplenmental Instruction

In this tier, students receive instruction that is supplenental to their
regular core instruction. Once students are identified, they wll
participate in the strategic interventions during the 20-30-m nute MISS
period. Each grade Ilevel wll collaborate to determne what skills,
concepts, or curriculum objectives need to be renedi ated and devel op a plan
for the students based on their ability. The objective of this tier is to
provide interventions on top of the differentiated core instruction that
specifically neets the needs of the identified students based on formative
data anal ysis. Approximately 15% of students will consistently benefit from
this level of intervention. If students are still not successful after
receiving this additional |evel of intervention, they will nove to tier 3.

Tier 3: Intensive Interventions

Students participating in Tier 3 will benefit from small-group intensive
instruction in conjunction with the interventions of tiers 1 and 2. The
small group instruction from a curriculum specialist has the objective of
targeting and closing any gaps in proficiency. This instruction will be in
addition to the students' regular core instruction, not in place of it. This
ti ershoul d service about 5% of our student population. Students who are not
successful under this level of intervention wll be considered for
exceptional children services eligibility.

In addition to the MISS program WA wll provide other intervention
strategies to support students considered "at risk". Wth our |evel of
technology and access to digital resources, we wll enploy online
educational resources such as "Acadeny of Reading," "Reading Eggs," and | XL
Mat h" anobng others to address student needs. W wll also include

personal i zed student success plans that apply research-based interventions
to address the specific needs of each student. Gade level teans wll
devel op these plans and conmunicate their inportance to all of the necessary
st akehol ders. Meetings wll take place periodically to assess student
progress. This team will determne if nobre intensive interventions are
necessary or if the applied interventions are appropriate.

Attribution: Board and Charter One

2. Explain how the instructional plan and curriculum will meet the needs of English Language
Learner (ELL) students, including the following:
a) Methods for identifying ELL students.

b) Specific instructional programs, practices, and strategies the school will employ to ensure
academic success and equitable access to the core academic program for ELL students.
c) Plans for monitoring and evaluating the progress and success of ELL students, including
exiting students from ELL services.
WPA wi |l provide opportunities and interventions for English Language
Learners (ELL) to inprove their overall |anguage skills and support themin
t he cl assroom
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Students will be identified as an ELL student through our initial enroll nent

docunent ati on. Questions on the enroll nment packet will help us determ ne the
pri mary | anguage spoken in each honme and if the student is foreign born. If
a student is identified under either of these criteria, they will take the

W DA ACCESS-Pl acenent test to determne if they are limted English
proficient. Once assessnment results are determ ned and the student qualifies
as Limted English Proficient (LEP), parents/legal guardians wll be
notified to obtain consent for ELL services. The assessnment data wll be
used to provide feedback to Wake Prep's admnistration for the student's
initial placement and the devel opment of the student's individual service
plan. The individual service plan will be developed with the input of a
vari ety of stakehol ders: parents, teachers, admnistrators, and the student.
Col | aboratively, they will determ ne necessary objectives and goals for the
student, based on the placenent test data and the North Carolina English
Language Proficiency Standards. ELL students will be assessed and have their
i ndi vi dual service plans updated annual ly.

ELL students will be provided supplenentary services to ensure their growth
as English | anguage | earners and to support their core instruction. Through
their individual service plans, students could be provided wth the
f ol | owi ng:

"Pull Qut" ELL classes where students receive specific instruction in the
Engl i sh | anguage
- Differentiated instruction in core classes based on their limted English
proficiency
- Supplenental texts, nodified assignnments, and additional resources
i ncludi ng ELL textbooks, and English to foreign | anguage dictionaries.
- Additional before/after school one on one tutoring
- Online or Dgital Resources to support their know edge of the English
| anguage i ncl udi ng Rosetta Stone, Google Translate, and English Central.

To provide equity and access, ELL students will receive additional support
in the Advanced Pl acenent classes. In addition to the above accommopdati ons,
a student could al so receive the follow ng:

- Differentiated assignnents, rubrics, extended tine, nodified texts and
gr adi ng.

As stated previously, students will be tested annually to determine their
English proficiency. Students wll be exited fromthe program once they are
determined to be proficient. Each student in the ELL program will have a

portfolio that docunents all of their assessnment data, individual service
pl ans, and specific interventions and accommodations provided for that
student. Utimately, it is Wake Prep's goal to neet the needs of all of our
students. Specifically, for our LEP students, we understand that the
students' native |anguages, cultures, and histories are valued and are an
integral part in developing the students' second |anguage, sense of pride,
and sel f-esteem

Attribution: Board and Charter One

3. Explain how the school will identify and meet the needs of intellectually gifted students, including
the following:
a) Specific instructional programs, practices, strategies, and opportunities the school will
employ or provide to enhance their abilities.
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b) Plans for monitoring and evaluating the progress and success of intellectually gifted

students.
Due to our academc rigor, college-readiness approach, and required AP
courses in high school, we are Ilikely to attract students who are

Academ cally and Intellectually Gfted (AIG. Students with such skills wll
receive the direction, time, encouragenent, and resources to maexim ze their
potential. W will identify AIG students from any background and provide
instruction that nurtures and grows that excellence.

WPA wil|l provide an academ c program where all students are notivated to
achieve their ultimate potential including students identified as AlG These
students will be identified through a variety of formative assessnent data

col |l ected by teachers and adm nistrators. This includes benchmark assessnent
data, classroom performance, and proven Cognitive Abilities tests. Once the
screening process is conpleted and students identified, WPA wll create
i ndi vidual i zed plans for each student based on his/her giftedness, providing
specific strategies that allow the student to participate in enrichnent
activities that accelerate the students |earning. These include but are not
l[imted to Science Aynpiad, Mith Superstars, Geography Bee, Spelling Bee,
Nat i onal Honor/Juni or Honor Society, and the use of other digital academc
resources that provide content based on the student's ability |evel.

| dentified students will be grouped honbgeneously in their |anguage arts and
mat h cl asses. These ability groupings allow teachers to reach each class
based on the students' |levels and neet their individual needs. In the
hi gher -1 evel classes, teachers will be able to accelerate AIG students by
providing activities, readings, and assignnents that push them to maxim ze
their ability. Because of the variety of AP classes, AIG students will also

be able to select a course |oad that challenges them and provides themwth
coll ege credit, provided they score high enough on the AP exans.

Qur Project Based Leadership curriculumw Il also benefit our Al G students.
While participating in these relevant projects, students wll have the
ability to determne their |evel of depth based on the detailed rubrics
provi ded. Each rubric will explicitly state what is required of the student
to receive an assessnent of distinguished, acconplished, proficient or
devel oping. Each level wll be differentiated by the depth of know edge
shown by the student and his/her proficiency at making the necessary
connections between the project and the objectives within the standard
course of study. Furthernore, all project-based |eadership projects provide
an el enent of student choice and voice. This will allow Al G students to nake
deci si ons about their own |earning based on their interests and notivations.

| ncom ng students will be identified as Al G through the use of records from
their previous schools. Any student who is deened a candidate for Al G status
will have the opportunity to be evaluated annually. Teachers and
adm nistrators wll closely nmonitor our Al G students progress through their
i ndi vi dual devel opnent plan. W also nonitor their performance on formative
and sunmmative assessnments. W will use this assessnent data to ensure their
conti nued academ c grow h.

Attribution: Board and Charter One

Exceptional Children
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The public charter school cannot deny admission to any child eligible for special education services as
identified under the federal legislation Individuals with Disabilities Education Improvement Act (IDEA),
IDEA regulations, and Article 9 115C of the North Carolina General Statutes, North Carolina Policies
Governing Services for Children with Disabilities. All public schools are responsible for hiring
licensed and 'highly qualified' special educators pursuant to law. Public schools are required to
provide a full continuum of services to meet the unique needs of ALL students with disabilities.

Identification and Records

1. Explain how you will identify students who are enrolled within the charter school that have
previously been found to be eligible for special education services or are protected under
Section 504 of the Rehabilitation Act.

2. Provide the process for identifying students who may be eligible for special education
services as identified in the federal 'Child Find' mandate. Be sure to include how student
evaluations and assessments will be completed.

3. Provide a plan detailing how the records of students with disabilities and 504
Accommodation plans will be properly managed.

a) Requesting Records from previous schools
b) Record Confidentiality (on site)
c) Record Compliance (on site)

WPA will be in conplete conpliance with the Individuals with Disabilities
Education | nprovenent Act, the federal Child Find mandate, and Section 504
of the Rehabilitation Act to ensure all students receive a free and

appropriate education. W wll enploy certified Exceptional Children (EC
teachers based on the nunber of EC students in our program Their primry

responsibility will be serving our EC students and ensuring the school stays
in conpliance with the 1Individual Education Program (lIEP) of each EC
student. EC teachers will also nonitor each student's progress toward their
| EP goal s.

1. The first step in the process wll be identifying students who qualify
for the special education program During the enrollnment process, the
adm nistration will review incomng student records from their previous
schools, determning if IEPs or 504 plans exist. Once identified, we wll
contact the student's parents and previous school to obtain nore
docunentation regarding the IEP or 504. The EC teachers and adm nistration
will review the records and coordinate a plan to make sure it s
appropriately applied in the school setting. These teachers wll wuse the
Conpr ehensi ve Exceptional Children Accountability System or Every Child
Accountability and Tracki ng System (ECATS) to update, revise, and track each

i ndi vi dual student's IEP. The adm nistration will designate a nmenber of the
faculty as the 504 coordinator who will create, update, and nmintain 504
plans for all students with existing plans.

2. WPA wll have a distinct plan to l|ocate and evaluate previously

uni dentified students who need special education services, including using
NC Child Find materials and procedures, or to respond to a parent's request
for an evaluation. At the Ilowest |evel teachers wll wuse classroom
observations, formative assessnent data, and other evaluations to identify
students who are suspected of having a disability. Teachers, adm nistration,

and parents will join together to create an individualized student success
plan (I1SSP) to provide classroom level interventions to address any
deficiencies the student my have. The interventions wll be assessed
approximately four weeks after the |ISSP has been inplenmented. |If the team
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determnes that the interventions have been successful, the plan wll
conti nue, and the student's success will continue to be npnitored. If the
initial interventions are unsuccessful, the teamw ||l nove to nore intensive

research-based interventions under the Student Assistance Program (SAP). If
the nore intensive interventions do not contribute to inproved student
achievement, it may be determ ned that the student will need to be eval uated
for special education services. WPA will utilize a |icensed psychologist to
adm nister the evaluations that identify various learning disabilities.
Based on the witten evaluation of the psychologist, the IEP team wll
determne if the student qualifies for special education services. If it is
determined that the student qualifies, an IEP wll be witten and
inplemrented immediately. If it is determned that the student does not
qualify for special education services, he/she may or nmay not be referred
for 504 services. |f parents disagree with an IEP teanmis decision not to
conduct an evaluation, the parent has all procedural rights, including the
right to request a due process hearing, as set forth in the NC Handbook on
Parent's Rights and under Section 504.

3. EC personnel and administration will be a part of every IEP neeting. These

staff nenbers will be responsible for making sure that all pertinent staff
menbers are inforned and abide by specifications outlined in the |EP,
overseen by an EC facilitator. Al school personnel will receive conpliance
training and ensure that all |EP and 504 records renmain confidential. These
docunentations wll be kept in a separate filing location with access

granted only to EC teachers, admnistration, the counselor, and teachers of
t he EC student.

Exceptional Children's Education Programming

1. Describe the educational programs, strategies, and additional supports the school will
provide to ensure a full continuum of services for students with disabilities.

2. Describe the methods and support systems that will be in place to ensure students with
disabilities receive a Free and Appropriate Public Education (FAPE).

3. Describe how implementation of the Individualized Education Plan (IEP) will be monitored
and
reported to the student, parents and relevant staff.

4. Describe the proposed plan for providing related services.

WPA wi ||l provide a variety of resources, supports, and strategies to ensure
all students, including those with disabilities, are provided with the
necessary support for their success. Students with disabilities wll be
provided with specific accommodations, and nodifications depending on the
extent of their disability. To fulfill these requirenents, we wll provide
the necessary classroom spaces to execute "pull out" and self-contained
instruction. W wll serve npbst students in the general education setting
using an inclusion nodel. This nodel allows students with disabilities to
participate in classes with their peers who don't have a disability. In

these classes, an Exceptional Children's (EC) teacher co-teaches the
curriculum with the regular education teacher to provide support for all

students. Students with an IEP will receive Specially Designed Instruction
(SDI') aligned with the classroom objectives and devel oped by the EC teacher.
These nethods will be utilized to guarantee that students with disabilities

are provided with a free and appropriate public education (FAPE) in the
| east restrictive environnent. NC Future Ready Core Cccupational Course of
Study wll also be available for students who qualify. Professional
devel opment will be provided to teachers and other staff as necessary to
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hel p neet the needs of students with disabilities.

WPA's overall instructional plan also supports the needs of students wth
disabilities. Project Based Leadership's (PBLe) focus on students naking
choi ces about how they work, deciding what they can achieve, and creating a
cl assroom cul ture where everyone learns interdependently while identifying
their own strengths and weaknesses helps every child find individual
success.

W will provide a variety of interventions for all students including core
differentiated instruction, small group instruction, |eveled Language Arts
and Math classes based on ability, and a conprehensive system of support
(MFTSS) that provides intentional tine for renediation. W wll also use
di gi tal resources for supplenmentary instruction. Students who need
addi ti onal support will have access to digital resources where necessary.

Exceptional Children teachers wll serve as case managers for each student's
i ndi vidual IEP. They will be responsible for comrunicating the goals of the
|EP to the necessary stakeholders, ensuring that all accommodations and
nodi fications are applied. Teachers wll be responsible for collecting
formati ve assessnent data and other information involving the student's
academ c progress. School admnistration will be responsible for providing
the necessary resources and facilities to guarantee both regular education
and Exceptional Children teachers can fulfill their responsibilities.
Parents will receive quarterly progress reports that will outline student
progress towards their IEP goals. EC staff wll deliver these reports in
conjunction with quarterly report cards.

WPA wi Il also hire highly qualified special education staff and personnel to
ensure conpliance with state and federal requirenents. These individuals

will <collaborate with regular education teachers to provide appropriate
support in their classes. They wll also execute "pull out" and snmall group
instruction as necessary. W will also contract with appropriate certified

and licensed professionals to provide services required by our student's
| EPs. This would include but not be limted to speech, occupational, and
physi cal therapy. These professionals wll be responsible for providing
evaluations and participating on |EP teans to develop appropriate
accomopdat i ons and goal s for student devel opnent.

Attribution: Board and Charter One

Student Performance Standards

1. Describe the student performance standards for the school as a whole.

2. Explain the use of any evaluation tool or assessment that the proposed charter school will use in
addition to any state or federally mandated tests. Describe how this data will be used to drive
instruction and improve the curriculum over time for the benefit of students.

3. Explain the policies and standards for promoting students, including students with special needs,
from one grade level to the next. Discuss how and when promotion criteria will be
communicated to parents and students.

4. Provide the public charter school's exit standards for graduating ALL students. These standards
should set forth what students in the last grade served will know and be able to do. Be sure to
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include plans for the "At-Risk" population.
1. WPA will have high standards and expectations for all students and use a
variety of nmneasures to assess their performance. Qur first measure of
student performance will be the NC Accountability nodel and NC EOG ECC

testing. W expect that our mddle school students wll show proficiency
rates in math, science, and reading that exceed the state and LEAs aver age:
- By the end of the charter term WA students wll exceed the average

performance of the LEA students by at Ileast five percent on state
assessnents.

- Returning WPA eighth graders will successfully conplete Math | and earn a
75 percent passing rate on the Math | end-of - course exam
- Each year, following the first school year, WPA will, at a mninum "Meet

Expected Gowmh." WPAs objective is to exceed state standards of expected
progress by the end of its first charter term

Through the inplenmentation of the Scholastic Reading Inventory (SRI) we

will expect that a significant nunber of our students wll have Lexile
| evel s that are at or above grade |evel. Through benchmark assessnents |ike
NC Check In, we wll measure core subject area proficiency and expect that
our students are on grade level. W expect that our high school students
will perform above district and state averages on the English Il, Math I,
and Biology EOCs. W wll also track our high school students ACT

performance and other college readiness netrics in relation to state and
district averages. Any student who is not on grade level in any category
W ll receive targeted interventions through our MISS program Teachers w ||
work with admnistration to analyze this assessnment data to inprove
instruction and renedi ate subject area concepts where necessary. W wll
al so eval uate students based on their proficiency in the |earning objectives
associated with the Common Core/ NC Essential Standards, RAISE values and
PBLe. Students and parents will receive detailed reports identifying where
each student neets, exceeds, or falls below grade I|evel expectations
quarterly.

2. In addition to these assessnents, WPA will have other perfornmance-based
st andards devel oped from our unique curriculum |ncluding:

- 100% participation in Presentations of Learning (POL) and Exhibition Day
annual ly. At these events students will defend their |earning by presenting
their PBL projects to a public audience.

- 100% participation in the creation and maintaining of each students
Digital Portfolio. This online portfolio will house each student's PBLe
wor k, Leadership portfolio, and annual academ c goal s.

- Conpletion of 60 community service hours by graduati on.

3. WPA will wuse various data points to determne student grade |evel
pronotion. These data points include grade |evel proficiency on state
mandat ed EOG EQCs, cl assroom performance (attaining a teacher eval uation of
"proficient” in the various objectives of the standard course of study,
RAI SE val ues, and PBLe | earni ng objectives), teacher observation and student
gromh. Participation in the end of year POLs and the assessnment of each
student's digital portfolio will also be considered when naking pronotion
decisions. If a student with special needs does not neet the necessary
criteria the building principal reserves the right to consider other forns
of data to determ ne pronotion. These other forms of data could include the
student's conpletion of PBL projects and the digital portfolio. The
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principal will also have the authority to assign alternative assignnents to
all ow these students to recover credit in each individual course.

4. Students wll exit our school in accordance with the North Carolina
Student Accountability Standards. Consistent with our mssion, we believe
strongly that students should |eave our school prepared for college, both
socially and academcally. The practice of pronoting students who have
failed to naster part of their grade-level curriculumis inconpatible with
the state's gateway standards, the academic goals of our school, and our
m ssi on.

Al'l graduation requirenents will be listed explicitly in the parent-student
handbook. Students wll regularly review them in their advisory period.
Parents, students, and advisers wll discuss them during student |ed
conferences wth students throughout their high school careers. At the
begi nni ng of each school year, WPA will host a Senior Information night for
students and parents. At this neeting, school admnistration will outline
graduati on requirenents.

At-risk students wll be required to neet the mninmum requirenents
previously outlined. These students wll have the ability to conplete
alternative assignnents to recover credit as deenmed necessary by the school
Principal and other pertinent school enployees. W wll wutilize our MISS
program to intervene for any student who falls behind or is at risk of not
nmeeting graduation requirenents. Through the MISS program we will utilize

strategic individualized interventions to provide support for at-risk
students.

Attribution: Board and Charter One

Student Conduct:

Provide a brief narrative that disseminates how student conduct will be governed at the proposed
charter school and how this plan aligns with the overall mission and proposed Education Plan of the
charter school.

Be sure to include:
1. Practices the school will use to promote effective discipline.
2. A preliminary list and definitions of the offenses which may result in suspension or expulsion of
students.
3. An explanation of how the school will take into account the rights of students with disabilities in
regards to these actions that may or must lead to suspension and expulsion.
4. Policies and procedures disseminating due process rights, including grievance procedures, for
when a student is suspended or expelled.
The safety and security of students is a top priority at WPA. W wll
i npl ement policies and a code of conduct, based on RAI SE val ues, to pronote
behavi ors conducive for an effective learning environment. WPA' s nission
requiring a school culture where students are accountable to all
st akehol ders for their behavior wll be supported through the inplenmentation
of restorative justice practices (RJP) and a Student Justice Council (SJO).
RIJP enphasi zes student accountability for actions through facilitated small
group sessions where offenders and offended talk, air grievances, and ask
questions. Infractions |ike academc dishonesty, mnor vandalism or
continued classroom disruptions can be brought before SJC, nade up of
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students, teachers, and adm nistrators. Students serving on SJC wll apply
and be chosen by the admnistration. Fromthis pool, 3-4 will be present at
a hearing. The small group sessions wll follow a specific protocol;
afterward SJC will recommend a path of reconciliation for the offending
student to reintegrate into the learning conmunity. The administration wll
approve the decision, override it, or provide nore guidance. As with any
di sciplinary action, parents can foll ow due process and appeal to the Board
of Directors. RIPs have been proven to strengthen canpus comunities,
prevent bullying, reduce the anmount of student to student conflicts, and
reduce missed class tine.

Sone student infractions will bypass the RIP and require suspension or
expul sion. A prelimnary |ist of these infractions include:

Fi ghti ng

Possessi on of Drugs, Drug Paraphernalia, Tobacco, or Al cohol;

Possessi on of Wapons, Firearns, or O her Dangerous bjects;

Ski ppi ng school or |eaving canpus w thout perm ssion;

Bul | ying, cyberbullying, harassnent or any other repeated intimdating
behavi or.

WPA w Il provide appropriate interventions to discipline students wth
disabilities. First, the student's EC teacher and the IEP team wi |l devel op
behavi oral goals addressing problem behaviors related to the student's
disability. A Behavior Intervention Plan (BIP) will be created to provide
specific plans of interventions that are designed to curb negative
behavi ors. These plans wll track data about the student's behavior and

provide teachers with a system to maintain high expectations while also
nmeeting the needs of our students with disabilities. If a student with a
disability receives a suspension that exceeds 10 days or is suspended nore
than 10 days throughout the school year a Manifestation Determ nation
hearing wll be required to make sure students with disabilities do not
receive discrimnatory disciplinary actions for behaviors resulting from
their disabilities. WPA will abide by all Federal and State |aws when
di sciplining students with disabilities.

WPA wi || provide due process rights for all students who are suspended or
expelled. For short-term suspensions (less than 10 days) students and
parents can appeal to the school adm nistrator and express their discontent
in witing. The adm nistrator will be required to conmunicate the policy or
aspect of the code of conduct that was violated and share any information
gathered from the investigation with students and parents. For students
receiving a long-term suspension (nore than 10 days), WPA will provide the
suspended party with information regarding the policy violated, information
gathered from the investigation, and the formal wite up inmmediately after
the decision is made. If the parent requests an appeal, a three-person
inpartial panel wll be created to hear information about the case. The
suspended party will be allowed to bring their owm w tnesses and provide the
panel with information fromtheir own investigation. The panel can decide to
overturn, uphold, or anend the original decision. The final step in the
appeal process would be a hearing with the Board of Directors. After hearing
specifics about the case, the Board would have the sane 3 options as the
previ ous panel .
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Section lll: Education Plan

Concerns and Additional Questions

What evidence is there showing that the school educational program will improve
educational outcomes for the community? How will PBL be incorporated into the
overall school mission, design, strategy, pedagogy and how will the PBL model inform
staff ability to norm on what high quality instruction looks like? What critical indicators
will be used to assess the college prep aspect of the school? How will leaders know that
the college prep aspect of the stated mission is being executed effectively? What will
success look like for that aspect of the school design? What are the essentials of PBL, as
you see them? What are the essential PBL strategies; what does best practice haveto
say about how PBL support differentiation (i.e. balance team and individua work;
voice and choice in products; mini lessons, centers, resources; reflection and individual
goal setting; differentiate through teams). What criteriawill be used to assess
effectiveness of advisory program and curriculum? What criteria and tool will leaders
use to assess the effectiveness of the school culture? What metrics will be used? What
research has the team done to understand the specific needs of the studentsin this
targeted area? Why are some school more successful than others? What research does
the team have showing that the instructional methods, programs and strategies will
work? Provide more detail on the individualized instructional program aspects of the
school design. How will students learn about and be made aware of their "specific
learning needs’ and how will teachers differentiate based on those needs?

Tracy Kelley

Instructiona

Theinstructional program is student centered and emphasizes student ownership. How
will students new to the school learn how to take this ownership?

How will you ensure state curriculum standards are met through this PBLe model ?

How will thisinstructional program lead to improved student performance? What
evidence exists that this program will lead to success?

Elaborate on the benchmark assessments. Who will create these assessments?

Ashley Baguero

Instructiona

What evidence do you have that PBL e would meet the NC Accountability Model ?
Would the protocols and the projects be the basis for instruction?

What assessments other than state assessments and iReady (for elementary students)
will be used?

Jennifer Gnann

Instructiona

What programs will the school employ to teach content? Thereis areference to Core
Knowledge for reading. However, that program only goes to fifth grade. What will be
done for older gradesin ELA? What program will be used for the other subject areas?
What research-based evidence do you have that the use of iReady will be effective for
your students?

Who will be creating the benchmark assessments?

Why are students required to take 2 AP courses? How does thisfit into a program that is
appropriate for all levels of student?

There are only 173 days listed on the school calendar. How will you ensure that the
number of days/hours are met for the school year.

What would a PBL e project look like? How would it be taught? How would students
incorporate various subjects into the project?

What would the high school curriculum look like?

Jennifer Gnann

Curriculum a

Isit reasonable to expect that all student will graduate with 2 advanced placement
courses?

Shannon Stein

Curriculum a

What curriculum will be used in advisory period; is purchased or devel oped in house.

Tracy Kelley

Curriculum a
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How will k-5 students experience RAISE? The description of the organizational
structure is not sufficient to support implementation of the curriculum. What research
has the team done that |eads them to expect students to have academic deficits and why
does the team think that is the case? What does the team know about the families and
schools in the community? |'s there an assumption that being poor, having asingle
parent home, or being bi-lingual automatically mean you have academic deficits and
need moral character development?

Why require two AP courses? What about students that are not at that academic level?

Ashley Baguero

Curriculum a

What are some specific instructional strategies you will use to make sure the students
gain proficiency in the individual subject areas? For instance, do you plan to offer after-
school tutoring? Will you engage members of the community in an effort to locate
volunteers who might provide academic assistance to students who are being challenged
academically?

Les Stein

Curriculum a

Who will design and lead the daily interventions during the MTSS period described?

Ashley Baguero

Specia Prog

Will you establish after-school tutoring and academic assistance programs as a means
of supporting your MTSS program? How will time be allocated to this effort?

Who will be responsible for the AIG program? Will you assign an administrator to
supervise this effort or will acommittee of teachers and staff be used to monitor this
effort?

Les Stein

Specia Prog

How and when will you implement a series of formative assessments to measure
student comprehension? Who will review assessment results to determine what
students need? How will you determine what interventions are being used during
Differentiated Core, Supplemental, and Intensive? During the 20-30 minute
intervention period everyday, will you be providing supplemental or intensive
interventions? What is your process/procedure for parent, teacher, or other person
referring a child for an evaluation for special education services?

Ginger Cash

Specia Prog

What formative assessments would be given to measure student comprehension?

Why would a curriculum specialist teach the intervention classes?

Jennifer Gnann

Specia Prog

What are example of the accommodations teachers will try to support tier 1 students?
How will these accommadations align with the PBL model and college prep focus?

Tracy Kelley

Special Prog

How will administration determine if incoming students are students with an IEP?
What is your process/procedure for responding to a parent, teacher, or other community
member if they suspect a student has a disability prior to receiving interventions?

How will you document access to a student's confidential EC record?

Ginger Cash

Exceptional

The staff projections show one EC teacher for grades K-5 and one for 6-12. Will two
EC teachers be enough for a students population that exceeds 20007

Les Stein

Exceptional

How will determine the level of support that a student with a disability needs? How
will you allocate personnel (EC Teachers, Assistants, etc) to provide the full continuum
of servicesfor Kindergarten through 10th grade?

Ginger Cash

Exceptional

What specific resources, supports and strategies will be used to support exceptional
students? What has the team discovered through it research about the LEA exceptional
needs programs, demographics etc? How will the pull out model ensure that exceptional
students fully participate in th PBL instructional model and the college prep aspects?

Tracy Kelley

Exceptional

Elaborate on the digital portfolio requirement. When does this begin? Do teachers own
this responsibility or students? How do students learn how to create and manage the
portfolio?

What benchmark assessments will be used to drive instruction throughout the year?
What evidence exists that the assessments will improve the curriculum over time?

Ashley Baguero

Student Perf

Provide and descriptive example of POL and digital portfolio and how the quality of
these assessments will be assessed, beyond participation rates. What other college ready
metrics will be used? What are the SMART goals to monitor HS students to make sure
they are college ready? What targeted interventions will of track HS students get to get
them back on track?

Tracy Kelley

Student Perf

Be more specific about graduation reguirements.

Jennifer Gnann

Student Perf

What infrastructure (time, staff, materials, space, training) will be necessary to
effectively implement a comprehensive and sustainable set of restorative justice

Tracy Kelley

Student Cond
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practices described? How doe RJIP align with the school mission around RAISE and
how will RJP inform the academic program especialy PBL? At what grade will
student begin to be introduced to RIP? How will the school assess the effectiveness of
its RJP, what tool or metric will be used? How will student voice be incorporated into
the school culture RJP RAISE, policies practices etc. Does your research of the school
and community indicate that RJP will be effective strategy? If so, what lead you to this
conclusion?

Please expand upon the protocol that will be used by the RJP. Who will lead this
group? What grades will participate in this? What training is avail able to staff and
students?

What isthe plan for daily classroom management?

Jennifer Gnann

Student Cond

At what age does RTJ begin? How are students taught to participate? Who owns the
process and implements the procedures? How will teachers be trained in the
procedures? Have you thought out the specifics of running a RTJ program - staff,
training, materials, location, etc.?

Will elementary students participate in RTJ and SIC?

Who will own the SJC process and train the necessary staff and students needed for
successful implementation?

Ashley Baguero

Student Cond

Thereisnot indication that the team has internalized or fully understands how to
design, create or sustain the critical infrastructure necessary to implement an effective
college prep model for al students, especialy at risk students. Thereis no articulation
of how to promote academic rigor, create a network of timely supports,establish and
sustain a culture of college access, and effective use of data (tracking test taking rates,
% of students applying for college etc.) There is no evidence that the team has the
capacity to create and sustain alearning environment with a growth mind set for staff
and students. The team has not produced evidence that they have researched the
current schools in the community to uncover why some are performing better than
others, instead the team assumes that students will come to the school with academic
deficits with any factual basis's for drawing that conclusion. The student performance
goals are too vague to make a determination as to their effectiveness.

driven learning environment.

There is no indication that the student performance goals, or system will result in a data

Tracy Kelley

Certify Educ

Alex Quigley

Tammi Sutton

Bruce Friend

Danielle Allen

Ginger Cash

Jennifer Gnann Pass

Joe Maimone

Stephenie Clark

Sherry Reeves

Shannon Stein Pass

Phyllis Gibbs

Les Stein Pass

Tracy Kelley Fail

Lindalyn Kakadelis

Ashley Baguero Pass
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IV.GOVERNANCE and CAPACITY
(No more than ten total pages in this section)

NOTE: Pleaseanswer al sections completely. Do not use "same as LEA" or "whatever the law states'. Lack of
proper documentation could deem the application incompl ete.
Governance:

School Governing Body:
*The nonprofit corporation must be officially authorized by the NC Secretary of State upon application
submission.
The municipality must be officially incorporated by the NC General Assembly upon application submission.

Name of Private NonprofitMunicipality: WAke Prepar at ory Acadeny
Mailing Address: Hi |l da A. Parl er

City/State/Zip: Loui sburg NC 27549

Street Address: 1035 Lake Royal e

Phone: 919- 357- 4649

Fax: 919- 375- 2077

Name of registered agent and address: Hi l da A. Parlr
1035 Lake Royal e
Loui sburg, NC 27549

FEDERAL TAX ID:

Tax-Exempt Status 501 (c)(3)
The private nonprofit listed as the responsible organization for the proposed charter school has received
501 (c)(3) status:

Y es (copy of letter from federal government attached: Appendix D)
X No

NOTE: If the non-profit organization has yet to obtain the 501(c)(3) status, the tax-exempt status must be
obtained from the Internal Revenue Service within twenty-four (24) months of the date the Charter Applicationis
given final approval.

Governance and Organizational Structure of Private Non-Profit Organization:

The private nonprofit corporation isthe legal entity that has responsibility for all aspects of the proposed charter
school. Its members should reflect the ability to operate a charter school from both business and education
perspectives.

Either the governing body of the municipality who serve ex officio as the board of directors of a charter school
granted to a municipality or the board of directors appointed to govern a charter school granted to a municipality
isthe legal entity that has responsibility for all aspects of the proposed charter. Its members should reflect the
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ability to operate a charter school from both business and education perspectives.

Please compl ete the table provided depicting the founding members of the nonprofit organization.
Please compl ete the table provided depicting the members of the board that will oversee the proposed

school.
Board Board | County/State | Current Past or Present Has any disciplinary
Member | Title of Residence | Occupation Professional action been taken
Name Licenses(s) Held | against any of these
professional licenses?
Hi | da Found | FRANKLI N Real t or, Real Estate, N
Al ston |er, Retired Teachi ng,
Par | ér Pr esi Mat h Notary Public
dent Educat or,
Not ary
Publi c
Val eska | Co- WAKE Retired EC | Teachi ng, N
Li pani - | Found Teacher, Adm ni stratio
Garrett |er, Adm nistra |n
Vi ce tor
Pr esi
dent
M chael | Secre | FRANKLI N Retired Engi neeri ng N
D. tary El ectri cal
Feat ham Engi neer,
Pr oj ect
Managenent
James Treas | WAKE Retired Rel i gi ous N
R. urer Payr ol | Educati on,
Averett Busi ness Pilot's
e Owner
Rev. Direc | WAKE Retired Teachi ng, N
Dr . tor Ed., HS Adm ni stratio
WIlIliam Princi pal , n, Pastor
Seaman Past or

Please provide thefollowing in thislocation of the APPLICATION:
1. A description of the governance structure of the proposed charter school, including the

governing board's functions, primary duties, roles and responsibilities as it relates to overseeing

the charter school. Include how the board will recruit, hire, and supervise the lead administrator.
Wake Preparatory Acadeny will be governed by a Board of Directors who wll
have a nunber of responsibilities and duties in regard to the operation of
the school. The Board's primary goal will be to ensure that the m ssion of
the school is continually upheld and provide clear neasurabl e objectives for
the school's admi nistration. This includes working with the school's faculty
to evaluate WPA's educational program to determ ne how effectively it is
wor ki ng towards achieving the established m ssion of the school. The Board
will also provide the |lead adm nistrator with annual neasurable goals that
relate to the various aspects of the educational plan.

Significant responsibilities of the Board of Directors are maintaining the
school's financial budget, facility procurenment, the hiring of key
42
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personnel, evaluating the lead adm nistrator, nonitoring prograns/services

and maintaining a safe and secure |learning environnent. The Board will also
ensure that the school is in conpliance with all l|ocal, state, and federal
| aws.

When creating policies and procedures, the Board will continually consider
the school's m ssion. This wll involve collaboration wth school

adm nistration on matters regardi ng academ ¢ perfornmance, personnel changes,
facility additions, financial allocations, and the growth/sustainability of
the charter school. The Board will consistently review the various prograns
of the school to determine if they are aligned with the school's educati onal
phi | osophy and m ssion statenent.

The Board will maintain a budget that is both pragmatic and fiscally
responsi ble. Board nenbers wll review the budget nonthly and determ ne
financial allocations as necessary. The Board will regulate the budget to

maintain a mnimm 5% surplus that ensures the school's financia
i ndependence for the future.

Charter One will recruit, hire and supervise the | ead adm nistrator for WA
Charter One w Il publicize the vacancy and utilize national educational
recruiting sites to identify high-quality candidates. Charter One will also
use other forns of recruitnent specific to charter schools including charter
school conferences, job fairs, and the school website. After identifying at
least 3 qualified candidates, Charter One wll conduct interviews and
determne the lead adm nistrator based on their adm nistrative experience,
integrity, and commtnment to student achievenment. Charter One wll give
priority to candidates with |eadership experience specifically in charter
schools. They wll also seek candidates who have the propensity for
maintaining the original mssion of the school and sustaining the
educati onal prograns already established.

The lead admnistrator will be wll be subjected to a performance review

annually. The |ead administrator will report to the Board at the nonthly

nmeetings to track progress toward annual goals and the inplenentation of the

school ' s uni que educati on program

Attribution: Board

2. Describe the size, current and desired composition, powers, and duties of the governing board.

Identify key skills, areas of expertise, and constituencies that will be represented on the
governing board. Explain how this governance structure and composition will help ensure that
a) the school will be an educational and operational success; b) the board will evaluate the
success of the school and school leader; and c) there will be active and effective representation
of key stakeholders, including parents.

The Board of Directors of WPA consists of 5 highly qualified individuals who

have varied abilities and backgrounds. The founding Board Menbers

intentionally have diverse areas of expertise to add value to the decision-

maki ng process and provide the opportunity for different points of view to

be considered when decisions are made. These areas of expertise include

teachi ng, admnistration, finance, higher education, real estate, mnistry,

and comunity involvement. Al nenbers of the Board are committed to the

m ssion of the school and inproving the | andscape of public school education

i n Wake County.

Attribution: Board
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The WPA Board wll require specific roles to ensure efficiency and
effectiveness in the decision-making process. The duties of each board
menber include attending nonthly board neetings, actively participating in
t he decision-making process, and voting on matters that are of the best

interest of the school rather than their own personal interest. O her
defined roles include President, Vice President, Treasurer, and Secretary.
The president will be the principal officer of the organization and wll
preside over all neetings. She will also set the agenda for each neeting

The vice president wll execute the duties in lieu of the president's
absence and perform other duties identified by the board president. The
treasurer will oversee the financial accounts of the school and hel ping

prepare financial docunents for board neetings, keeping accurate books and
records of receipts and disbursenents, depositing all noneys and securities
received by the Corporation in such banks, trust conpanies, or other
depositories as shall be selected by the Board; and seeing that all required

corporate filings are made. The secretary will record neeting mnutes and
communi cate board decisions with school stakeholders. She/he wll ensure
notices are duly given in accordance with the provisions of the bylaws or as
required by law, and wll have general charge of the corporate books and
records. The secretary will also sign such instrunments as nay require the
signature of the secretary.

The governance structure of the Board will affirm that the power of the
Board wll be denocratic and that no one person will dictate policy. Every
decision will require a najority vote and be preceded by extensive dial ogue.

The initial directors shall be divided into two classes, as nearly equal in
nunber as possible, to serve in the first instance for terns of one and two
years, respectively, and until their successors are elected and qualify.
Thereafter, the successors in each class of directors wll be elected to
serve for four- year terns and until their successors are elected. If there
is a decrease in the nunber of directors, all remaining will becone as cl ose
to equal in nunber. The successor wll serve only until the expiration of
the predecessor's term

The Board wll annually evaluate the performance of the school's |ead
adm nistrator. The lead admnistrator wll be evaluated based on the
measur abl e goals pre-determ ned by the Board. These goals will be directly
aligned with the mssion of the school and be specific, neasurable,
relevant, and tinely. The Board wll determine if the school and
adm nistration net expectations, exceeded expectations, or did not neet
expectations at the annual performance review.

After the initial 1 and 2-year terns we will consider parents of students to
participate on the Board. WPA will be intentional about having a bal ance of
community menbers and parents to ensure diversity. W wll provide board
orientation for all newy elected board nenbers and require them to
participate in professional developnent aligned with the mssion of the
school. W will also post nonthly board neetings on the school's website and
at the school. Al board neetings wll allow for public coments with the

gui del i nes given before coments are made.

3. Explain the procedure by which the founding board members have been recruited and selected.
If a position is vacant, how and on what timeline will new members be recruited and added to
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the board?

The Board nenbers of Wake Preparatory Acadeny were selected based on their
commtment to inproving school choice and offering a venue for a college
preparatory school with a noral focus in Wike County. The Board President
and Vice President worked together to recruit the other nenbers from the
| ocal area who had a diverse background in their professional fields. Each
Board nmenber has a distinct area of expertise that woul d address the unique
chal | enges of opening and sustaining a charter school. Utimtely, the Board
of Directors for WPA is bound by the belief that this charter school can
provi de a neani ngful |earning experience for students in Wake and Franklin
counties and the surroundi ng areas.

In the event of a vacancy on the Board of Directors, the Board will take
Board Candidate Information Fornms from potential candidates from the | ocal
comunity. After two weeks of recruitnent and interviews, the Board wll
neet to determne a viable replacenent. The selected individual wll serve
out the remaining termof the previous board nenber and will be eligible for
a full termwhen the shortened term has been conpleted. This will all be in
accordance with the Bylaws of Wake Preparatory Acadeny. If it is necessary
for a board nenber to be replaced, provisions will be made so that the
repl acenent candi date receives the necessary professional developnent and
training to adequately serve.

Attribution: Board

4. Outline below the strategic board calendar detailing how often the board will meet according to
the bylaws established.
The WPA Board of Directors will nmeet nonthly in accordance with the Byl aws
of Wake Preparatory Acadeny. The Board will schedul e additional neetings as
necessary and notify the public of the dates, tines and |ocations of these
neet i ngs when they occur.
Attribution: Board
5. What kinds of orientation or training will new board members receive, and what kinds of ongoing
professional development will existing board members receive? The plan for training and
development should include a timetable, specific topics to be addressed, and requirements for
participation.
In order to ensure the m ssion and educational philosophy of the school all
board nmenbers will participate in strategic professional devel opnent during
the Ready to Open process. The intention of these trainings is to inmerse
board nmenbers in the strategies and nmethods that will be executed within the
school. Board nenbers will also attend training sessions offered by the
North Carolina Departnment of Public Instruction and The Ofice of Charter
Schools. During this time the board president will work with other Board
menbers to revisit the Board of Director's Minual that outlines the byl aws
and procedures Board nenbers will follow. From August 2019 to August 2020
board nmenbers will receive additional training on other topics pertinent to
the opening and operation of the school. These would include training on
state curriculum standards, school operations, charter school Ilaw, and
specific elements wthin the education plan that define the school's culture
and climate. Three board nenbers have already received training on character
devel opment and four of the five nenbers attended the "New Applicant
Training."

Before the beginning of the school year, board nenbers wll also receive
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training in the foundational elenents of the educational plan. This wll
include participation in the semnars relating to the RAISE curriculum
Since the RAISE programis the foundation of our noral curriculum each Board

menber will be expected to exenplify the values of respect, accountability,
integrity, servi ce, and excellence in their interaction wth all
st akehol ders within the learning community. Board nenbers wll also be
expected to attend Leadership Exhibition Days where students display their
project work and denonstrate what they have learned. This wll require
training on how to execute project/presentation rubrics and identify certain
el enents of the standard course of study. Training will be provided by
Charter One.

Attribution: Board
6. Describe the board's ethical standards and procedures for identifying and addressing conflicts of
interest. Identify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual
conflicts and to mitigate perceived conflicts.
The Board of Directors of Wake Preparatory Acadeny wll uphold the highest
standards of ethics and norality. Board nmenbers wll also abide by all
| ocal, state, and federal laws. Any action that is deened unethical can be
subject to review by the remaining board nenbers. Based on their findings,

they can recommend the renoval of the involved board nenber. If a board
menber is renoved he/she will have the opportunity to appeal the decision
within a two-week period. This appeal will be resolved by a third-party
arbitrator pre-selected by the Board.

Al'l board nmenbers will be expected to disclose any potential conflict of
interest as it pertains to any aspect of Wake Preparatory Acadeny. As a part
of their orientation, board nenbers wll sign a conflict of interest
statenent that wll require them to disclose any actual or perceived

conflicts of interest. These potential conflicts of interest could include a
financial beneficial relationship with vendors or consultants, acceptance of
gifts or favors, business affiliates receiving financial benefits from WPA,
and the sharing of confidential information regarding students or staff. If
an actual conflict of interest exists, the involved board nmenber wll be
able to provide insight about the topic at hand but will recuse thensel ves
from any vote. The vote will then take place anongst the remaining board
menbers.

| f consistent conflict of interest occurs the involved board nenber wll be
excused from the decision-making process and nay be asked to relieve
t hensel ves of their duties as an active board nmenber. Current Board nenbers
have been strategically selected to avoid any actual or perceived conflict
of interest and have no financial interest in the school.

Attribution: Board

7. Explain the decision-making processes the board will use to develop school policies.

When nmaki ng decisions, the Board of WPA will always consider first what is
in the best interest of students. This philosophy wll be supported by the
inclusion of a variety of perspectives from different stakeholders. Wen

devel oping policy, Board nenbers wll be sure to gather an abundance of
information including relevant data, policy precedents, and |ocal, state,
and federal guidelines. Board nenbers wll then discuss the policy. |If

necessary, board nmenbers will then nove to closed session to discuss allowed
topics consistent with GS 143.318.11. At this time they will also share
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their individual opinions and work collaboratively toward a collective
solution. The goal of this process is to find solutions or policies that

achieve full agreenment anong the Board nenbers. Policy decisions wll be
made in open session by a mpjority vote. Once the vote has been taken and a
deci sion nmade, the policy will take place in accordance with the tineline
outlined by the Board. Even in dissent, Board nenbers will be expected to

support all policy decisions made by the Board of Directors to relay a
uni fied front.
Attribution: Board
8. Describe any advisory bodies, councils, or associations listed in the organization chart or to be

formed, including the roles and duties of that body, and the reporting structure as it relates to the

school's governing body and leadership.
To execute its restorative justice philosophy, WA's admnistration wll
establish a Student Justice Council (SJC). Teachers and administration wll
have the ability to refer a student to SJC when a student displays behaviors
that conflicts with the code of conduct. After a student is referred to SJC,
he/she will be mandated to attend a small group nediation session where 1
teacher, 1 admnistrator, and 3 students wll be allowd to give a
recommendation to school admnistration about how the offending student
could make anmends in order to reintegrate into the learning community.
Students will be referred to SIJC for mnor infractions including mnor
property danmage, conflicts between students, and m nor cl assroom
di sruptions. The SJC will also neet with adm nistration nonthly to discuss
the school culture and climte and provide ideas for achieving the school's
m ssion. The objective of this council is to enpower students to own every
aspect of the learning comunity and give students the opportunity to hold
one anot her accountable for their behavior.

WPA  wil | also establish a Parent-Teacher Association (PTA). Thi s
organi zation will provide support for teachers and further contribute to a
positive school culture and climate. To achieve this objective the PTA wll
provi de specific services including |unch coverage, coordination of parent
vol unteer opportunities, the organization of fundraising activities, and
execution of school-related conmunity events. This organization would
ultimately give a voice to parents and help contribute to a positive
| ear ni ng envi ronnent .

Attribution: Board

9. Discuss the school's grievance process for parents and staff members.

Wake Preparatory Acadeny encourages parents and staff nenbers to conmunicate

any grievances with the appropriate school |eader. ldeally, parents would
contact the involved staff nenbers and set up a conference to discuss the
grievance. If the situation cannot be resolved by the parties directly

involved it should follow the procedures bel ow

Step 1. The parent or staff nmenber shall conmmunicate a grievance with the
|l ead admnistrator in witing within five days of the incident. This could
include an email or formal letter where the individual bringing the
gri evance describes the nature of the injustice. The |l ead admnistrator wll
return communication with the person filing the grievance within 48 hours.
This comuni cation will include information about how the situation has been
resolved or to set up a conference with the individual bringing the
grievance. |If the grievance involves the lead adm nistrator, the witten
grievance shall be directed to the Board president.
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Step 2: If the situation is not resolved through conmmuni cation with the | ead
admnistrator, a conference wll be scheduled wth the person filing the
grievance, the individual accused of wongdoing, and admnistration. The
adm nistrator will serve as a nediator and allow both parties to share their
perspective. At the end of the conference, the lead adm nistrator wll
provi de both parties with a decision based on the information gathered. If
either party disagrees with the lead adm nistrator's decision they will have
the opportunity to appeal directly to the Board of Directors.

Step 3: The party requesting an appeal will make a witten appeal to the
Board of Directors describing the nature of the grievance. The |ead
admnistrator wll provide objective data that was discovered during their
investigation. The Board of Directors will schedule a hearing 14 days from
receiving the witten appeal request. The appeal hearing wll require at
| east 3 board nenbers and all parties involved will have the opportunity to
state their case. After hearing the various testinonies, the panel nenbers
W Il discuss the matter in a closed session. Wthin 30 days of the hearing,
the board nenbers will comrunicate their decision to the party filing the
appeal .

The decision of the Board will be final and will be the final step for all
grievances. The policies and procedures that nust be adhered to, as well as
the protocol to follow in filing a grievance can be found in the parent-
st udent handbook and the enpl oyee handbook.

Attribution: Board

Governance and Organizational Structure of Private Non-Profit Organization (continued)

Include in the Appendices:

1. A well-defined organizational chart showing the relationship of the Board of Directors to the
parents and staff of the proposed charter school. This chart should also include lines of
authority to and from any outside entity that will play a role in managing or supporting the charter
school (such as educational service providers, advisory bodies or parent/teacher councils).
(Appendix E)

2. A one-page resume from each founding board member and responses to the questions found
on the Charter School Board Member Form (Appendix F).

3. The proposed by-laws, which must include a Conflict of Interest Policy for board members and a
stated commitment to the NC Open Meetings Law (Appendix G).

4. A copy of the articles of incorporation from the NC Department of the Secretary of State.
(Appendix H)

Proposed Management Organization (Educational Management Organization or Charter
Management Organization)

If the proposed school does not intend to contract with an education service provider, mark " Not Applicable’
and follow the direction #3 in the Application Specifications.
Not Applicable

If the Charter School plans to contract for services with an educational management organization (EMO) or
charter management organization (CMO), please specify the contact information below.
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Name of the Company: Charter One
Address: 2250 E. Germann Rd Suite 14
Chandl er AZ 85286

Website: ww. chart er. one

Phone Number: 480-420- 2101

Contact Person: Mat t hew Ni el sen

Fax: 480-346- 2075

Email: matt hew@hart er. one

1. Explain how the contract with the specified EMO or CMO will be in the best educational and
financial interest of the charter school. Please include an executed copy of the management
agreement as Appendix L of the specified EMO or CMO.

One of the many benefits of wusing Charter One is the gained econony of
scale. A school of WPA' s size does not need all of the costly personnel |ike
a full time Human Resources nanager or a |egal conpliance staff, while they
do need the levels of expertise to nake the school run as snoothly as
possi bl e that you can't get as a standal one charter school.

Anot her benefit is the access to the proprietary RAISE curriculum whose

i npl enentation is shown to inprove behavior and increase student
achievement. Contracting wth Charter One also gives WA access to a
curriculum team who will work with teachers to develop curriculum maps and

| essons that align to the NC Standard Course of Study.

Attribution: Charter One
2. What other EMO/CMOs were pursued and why did the applicant select this particular one?

Please include information regarding other management organization's fees and
financial/academic records that led to the selection of the proposed EMO/CMO as the best fit for
this proposed school.

During the 2017 application cycle, the nane of the school was North Wke

Preparatory Acadeny. Founder and Board President, Hlda Parlr, researched

EM>s in VA (Pansophic Learning); M (National Heritage Academ es, K-8, and

PrepNet, 9-12); SC (Charter Schools USA) and NC (Goodall Consulting) who

stated they could provide services for a 9-12 and K-12 respectively.

Pansophic and Goodall Consulting charged per student; National Heritage
Academi es would inplenent a 100% sweep and allot the Board a yearly fund
amounting to $35, 000. Academic records showed that students were
academ cally successful in the majority of schools operated by those EM3s.
PrepNet and NHA were selected. However, they backed out hours before the
Board was to appear before the CSAB in 2016/17, stating they couldn't
provi de services for the high school. The applications were w thdrawn.

Hlda Parlr and a second board nenber researched five other EM3»s who
advertised services for 9-12 grades only. Those EM3s were slow to
communi cate and agree to commt. Ms. Parlr contacted Charter Success
Partners. CSP referred her to Charter One. After |earning about the nodels
of schools managed and built by Charter One, she and another board nenber
visited Arizona to tour 3 Anerican Leadership Academ es, including the K-12
G |l bert Campus. They were inpressed with what they saw and concluded WPA
shoul d duplicate the entire ALA canpus on 35-40 acres of land (Appendix O
4). Wth a canpus layout of this magnitude, students would benefit in a
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nyriad of ways through academ cs, character developnent, the arts, and
athletics.

The full Board net wwth Charter One partners in Wake Forest. Charter One had

a wel |l -organi zed presentation outlining how they could serve the Board. They

will only charge a 15% fee of the allotted funds after expenses and woul d

reduce the percentage rate if students do not neet growh. The Board was

convinced that Charter One would be the best fit.

Attribution: Board

3. Provide and discuss student performance, governance performance and financial data from

other schools managed by the management company to demonstrate how this organization is a
good fit for the targeted student population. Nationally, what is the highest and lowest
performing school of the EMO/CMO? Why are these two schools so different in overall
achievement?

Currently all of Charter One schools are in good standing with no open

issues on their performance framework dashboard for operational, academ c,

and financial standing with the Arizona Charter School Advisory Board and

t he Nevada Charter School Authority Board.

Student performance is above state averages in all three neasured areas
(ELA, Math and Science) of Arizona state testing.

Charter One's highest perform ng school is the Anerican Leadership Acadeny -
Glbert's K-6 canpus. Glbert K-6 has consistently perforned in the top 5
percent of schools statew de and has received an A rating for several years
runni ng.

Their |lowest performng school is the Anmerican Leadership Acadeny -
Anthems K-6 canpus. The school still out perforns state averages in all
three areas of state testing and saw double digit growh in Math in the
2017-18 school year. They earned a B rating, having mssed an A rating by
only 1 or 2 points. This school has a different socioeconom c denographic
than the Glbert canpus with a high Free and Reduced Lunch population.
However, the canpus still outperforns every other public school in the area.
Attribution: Charter One
4. Describe how the governance structure will be affected; if at all, by the EMO/CMO and
particularly discuss how the board of directors of the charter school will govern the school
independently of the EMO/CMO.
The Board recognizes that we hold the charter and are, therefore,
responsi bl e for achieving our goals. As such, the governing structure won't
be affected by the relationship. There are no conflicts of interest between
the board nenbers and the EMO, and the Board has ultimate authority over
everything at the school. Anything that the Board votes on to approve or
di sapprove wll be done. Also, the terms of the contract allow for
term nation by the Board and as such they retain ultimate authority over the
school .

The Board has retained independent |egal counsel and will contract wth an
i ndependent auditor for annual financial reviews.

Charter One will enploy the |lead adm nistrator and support staff. The Board
will retain the authority for the hiring and firing of teachers.
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Attribution: Board and Charter One
5. Provide a description of the relationship that will exist between the charter school employees
and the Management Organization.
Wake Preparatory Acadeny's board will enploy everyone except for the |ead
adm ni strator and support staff. The |lead admnistrator will have oversight
of and responsibility for the teaching staff.

Charter One will help to recruit highly qualified teaching candi dates for
the | ead adm nistrator's recommendati on and the Board's review and event ual
determ nation of enploynent. The Board nmamintains the authority to express
di ssatisfaction wth the Ilead admnistrator, providing Charter One
sufficient tinme and support to remedy any identified issues. If insufficient
i nprovenent results, the Board can direct that the |lead admnistrator's
enpl oynment be term nated.

Charter One wll provi de professional devel opnment opportunities and
trainings on an ongoing basis throughout the school year and during the
sunmmer .

Attribution: Charter One
6. Explain how the contract includes measurable objectives whereby the charter school board can
evaluate annually the performance of the EMO/CMO, and if necessary, terminate the contract
without significant obstacles.
Wake Preparatory Acadeny can termnate the relationship with the EMO at any

point it deens necessary. The performance of the EMO will be evaluated by
the Board once per annum to ensure that the organization is neeting Board
performance standards. The evaluation of the EMO wll be based on
achi evenent of the Board established academ c goals, enrollnent goals, and
financial netrics. The Executive Director of the EMO will provide regular

updates to the Board, including at |east one annual summary of perfornmance
metrics which may be independently verified by the Board and their Board
Legal Counsel.

Annual |y, each board nenber and the lead adm nistrator wll evaluate Cl in
ei ght areas, including:

Fi nanci al

Human Resource Managenent

School Operations Managenent

Start-up and Expansi on

M ssi on Support

Mar ket i ng and Enrol | ment Support

ouhkwbE

In evaluating Cl, the Board and the lead admnistrator wll wuse the
foll ow ng rubric:

1. Exceeds Expectations: Cl exceeds expectations by providing an excellent
| evel of service. Provider anticipates problens and responds inmmediately to
urgent requests.

2. Satisfactory: Cl consistently neets all performance expectations in
ti nmeliness, accuracy, responsiveness, efficiency, and integrity. In the rare
event of failing to neet expectations, Cl acknow edges the deficiency and
t akes appropriate corrective action.

3. Needs Inprovenent: Cl has occasionally failed to neet expectations, or
has nade a material error but otherwi se has perfornmed satisfactorily. In
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response to such failure, Cl is slow to respond or challenges the facts
rat her than focusing on solving the probl em proactively.
4. Unsatisfactory: Cl consistently fails to nmeet expectations, is inflexible
when urgent requests are nade, does not respond quickly to conmmunication,
and does not enbody WPA' s m ssion and vi sion.
Attribution: Charter One
7. Is the facility provided by the EMO/CMO? Y
« Ifyes, include as Appendix J a detail of the buyout formula for the board of directors to
purchase the facility if a buyout formula or process exists.

8. List the fund balance and surpluses for each school managed by the EMO/CMO over the last
three years in North Carolina.

9. Provide as Appendix K the financial history and statements of the EMO/CMO over the last three
years. Specifically, if contracting with an EMO, provide confirmation that the EMO is in good
financial standing with either financial statements, bank letter, D & B report or credit rating.

N A Charter One does not currently operate any schools in North Carolina.

Private School Conversions: complete ONLY if the proposed charter is a private school conversion.
Otherwise, mark " Not Applicable" and follow the direction #3 in the Application Specifications.

X Not Applicable

Applicable” and follow the direction #3 in the Application Specifications. Understand that the replication
means that a new charter school will be governed separately from the charter school the application is modeled
after.

X Not Applicable

Projected Staff:

Below, please outline a list of positions anticipated for the charter school (e.qg., principal/director,
finance officer, administrative support staff, teachers (part-time and full-time),
paraprofessionals/teaching assistants, clerical, and maintenance). Be mindful that your predicted
administration and staff match the projected enrollment noted in Section I, course offerings and align
with the proposed budget.

Year 1 (2020-21)
K-5 building:

1 Principal

1 Assistant Principal
1 Counselor

1 Receptionist

1 Admin Assistant
34 Teachers

1 EC Teacher

4 Kinder Aides (part-time)
1 Hedlth Aide

6-12 Building:
1 Principal
2 Assistant Principals (1 for 6-8; 1 for 9-10)
2 Counselors (1 for 6-8; 1 for 9-10)
1 Receptionist
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1 Admin Assistant
23 Teachers

1 EC Teacher

1 Health Aide

1 Security Officer

8 Specials teachers between both buildings

Contract Services:
Bus Drivers
Custodial Staff
Substitutes

YEAR 2
K-5 building:
Same as Year 1 plus 1 additional EC Teacher position

6-12 Building:
Same as Year 1 plus 1 additional EC Teacher position and 10 additional teachers

Contract Services:
SameasYear 1

YEAR 3
K-5 building:
SameasYear 2

6-12 Building:
Same as Year 2 plus 1 additional EC Teacher position, also serving as EC Coordinator for school and 10
additional teachers

Contract Services:
SameasYea 1

YEAR4

K-5 building:
SameasYear 3
6-12 Building:
SameasYear 3

Contract Services:
SameasYear 1

YEARS

K-5 building:
SameasYear 4
6-12 Building:
SameasYear 4

Contract Services:
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SameasYear 1

Staffing Plans, Hiring, and Management
Include the following information for the proposed charter school:

Wake Preparatory Acadeny will recruit and retain highly qualified teacher
candi dates to execute the mission of the school. It is inperative that WPA
enpl oy dedicated individuals in teaching positions to guarantee the desired
culture and climte of the school is achieved. W will do the following to
ensure we recruit highly qualified applicants:
1. Create detailed and vibrant job descriptions that outline teacher
responsi bilities and duti es.
2. Post job opportunities on the school website, teachers to teachers
website, social nmedia, and within | ocal universities.
3. Provide and/or participate in teacher job fairs
4. Employ personal networks and connections to identify individuals with
specific skills sets aligned with WPA's educati onal m ssion.
The Lead Administrator will be responsible for the hiring process with Board
approval and will enploy grade |evel team nenbers to make the hiring process
col | aborative once the faculty has been established. In order to retain
t hese highly qualified candi dates WPA w || use specific strategies including
t he foll ow ng:
1. Empower teachers to make decisions about their curriculum and give them a
voi ce in the decision-maki ng process.
2.Utilize teacher talents in order to foster their | eadership abilities.
3.Ensure the creation of a culture and climate that requires collaboration
and t eamnor K.
4. Provi de professional devel opnment opportunities that allow teachers to grow
as educators.
5.Require ongoing feedback from the Jlead admnistrator on teacher
per f or mance.
Attribution: Board

2. Provide a description of the relationship that will exist between the charter school employees

and the nonprofit board.

Wake Preparatory Acadeny's Board of Directors wll be responsible for
setting policy that is consistent with the mssion of the school. The Lead
Adm nistrator, hired by Charter One, wll report directly to the Board and

be responsible for enforcing board policies. School enployees will report
directly to the Lead Admnistrator. The Lead Admnistrator wll assist
Charter One in the recruitnent and hiring of all teachers, wth Board
approval, at the school. The administrator, with board approval, wll also
be responsible for evaluating, and termnating all teaching and support
personnel. All enployees will be "at wll" and wll be termnated or

retained annually based on the summtive assessnent by  school
adm ni stration.
Attribution: Board and Charter One

4. Outline the board's procedures for hiring and dismissing school personnel, including conducting
criminal background checks.
Wake Preparatory Acadeny will use non-discrimnatory procedures when hiring
all enployees and will follow the Equal Opportunities Law to prohibit al
di scrim nation of applicants and enpl oyees.
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Charter One will have sole hiring and dism ssing authority for the positions
of lead adm nistrator and assistant admnistrator with notification of
reasons to the Board.

Staff hiring decisions will begin with the lead admnistrator who wll
execute the follow ng procedures in the hiring process:

1. Reduce the pool of applicants to a select group of highly qualified
candi dat es.

2. The interview teamw || be assenbled to include school adm nistration and
t eacher representatives fromthe vacant position's grade |evel.

3. The selected applicants will participate in an interview.

4. The Lead Admnistrator wll select the candidate to fill the vacant
position based on the counsel fromthe interview team

5. WPA will conduct three reference checks on the sel ected candi date.

6. WPA will conduct crimnal history background checks in accordance wth
state law on all potential enployees.

7. The Board will review the Lead Adm nistrator's choice. Discussion of the
candidate will be held during closed session at board neetings, and vote for
approval or non-approval in open session.

8. The sel ected teacher candidate will sign a 1-year "at will" contract.

Al enployees at Wake Preparatory Acadeny wll sign one year "at wll"

contracts. At any tinme an enployee can be termnated imediately for
commtting acts that violate federal or state |aw. Teachers can also be
termnated for "poor performance” as deened necessary by the school
adm nistration. The school |eadership will actively support any teacher
whose performance is not proficient through witten action plans wth
strategic interventions and neasurable goals for teacher inprovenent. Every
effort will be nmade to assist teachers who are not perform ng adequately to
i nprove their job performance before term nation is determ ned.
5. Outline the school's proposed salary range and employment benefits for all levels of
employment.

Wake Preparatory Acadeny will provide conpetitive salary ranges for all full
and part-tinme enployees wth the goal of retaining highly qualified

enpl oyees. All teaching personnel will receive conpensation based on the NC
Department of Instruction salary scale plus Wake County supplenent pay, if
possi ble. This supplenent will be conpetitive with the |ocal school systens
and will be ultimtely set by WA s Board of D rectors based on the
availability of funds. Full tine staff wll have the opportunity to
participate in a retirement plan and a health plan. Al staff nenbers wll
be 10-nonth enpl oyees excluding school admnistration who will be 12-nonth
enpl oyees. One of the initial tasks of the Board will be determning an
incentive program for performance-based teacher bonuses. The incentive
programthe Board creates will be equitable and fiscally responsible.

Attribution: Board and Charter One

6. Provide the procedures for employee grievance and/or termination.
WPA encourages all staff nenbers to conmunicate any grievances with their
school |eader. Admnistration wll have an open-door policy to allow
teachers to share their grievances. If a staff nenber has a grievance that
cannot be resolved informally they will follow the follow ng procedures:

Step 1: The staff nenber shall comunicate their grievance with the |ead
admnistrator in witing within five days of the incident. The |ead
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adm nistrator will return communication with the person filing the grievance
within 48 hours. This communication will include information about how the
situation has been resolved or to set up a conference with the individual
bringing the grievance. |If the grievance involves the |ead adm nistrator the
witten grievance shall be directed to the Board president.

Step 2: If the situation is not resolved through comrunication with the | ead

adm nistrator, a conference will be scheduled with the person filing the
grievance, the individual accused of wongdoing, and admnistration. The
adm nistrator will serve as a nediator and allow both parties to share their

perspective. At the end of the conference the |ead admnistrator wll
provide both parties with a decision based on the information gathered. If
either party disagrees with the |ead adm nistrators decision they will have
the opportunity to appeal directly to the Board of Directors.

Step 3: The party requesting an appeal wll nmake a witten reconmendation to
the Board describing the nature of the grievance. The |ead adm nistrator
will provide objective data that was di scovered during their investigation.
The Board will schedule a hearing 14 days fromreceiving the witten appeal
request. At the appeal hearing all parties involved wll have the
opportunity to state their case. After hearing the testinonies, the panel
will discuss the matter in closed session and cone to a decision. Wthin 30
days of the hearing, the panel wll communicate their decision with the
party filing the appeal.

7. ldentify any positions that will have dual responsibilities (within or without the organization) and
the funding source for each position.

N A. There are no positions planned that woul d have dual responsibilities.

8. Describe the plans to have qualified staffing adequate for the anticipated special needs
population, means for providing qualified staffing for ELL and gifted students.

Wake Preparatory Acadeny will enploy staff to adequately neet the needs of
our EC, ELL, and gifted students. W will seek out certified instructors in
EC, AIG and ELL instruction. W will also encourage certified personnel to
obtain add on licensure for EC, AIG and ELL where applicable. Professional
devel opnent will be provided for EC, AIG and ELL staff depending on our
st udent denographi c.

9. Provide a narrative detailing the roles and responsibilities, qualifications and appropriate
licenses that each position must have to be hired by the organization and effectively perform the
job function(s).

The Lead Administrator/Principal shall have a Msters degree in School
Adm ni stration or a Doctoral degree in an educational field. They shall have
a Principal certification fromthe NC Departnent of Public instruction, with
three years or nore experience as a school admnistrator. They should al so
have relevant teaching experience and effective comrunication skills. The
roles and responsibilities of the Lead Adm nistrator include:

* Exenplifying the RAISE val ues

* Recruiting, hiring with Board approval, and evaluating all teaching
per sonnel .

* Qverseeing the school's curriculum and educati onal program

Mai nt ai ni ng a safe and secure | earning environnent

Communi cating the m ssion and vision of the school to all stakehol ders
Managi ng the day to day operations of the school

Monitoring the school's finances and nmaintai ning a bal anced budget
Providing strategic planning to ensure advancenent toward the school's

* Ok ok X X
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m ssi on

The Assistant Principal/Curriculum Director shall have a Masters degree in
School Adm nistration, Curriculum and Instruction, or another field of
education. The AP's responsibilities include:

*Exemplifying the RAI SE val ues

*Supporting the Lead Admnistrator in the execution of all of his/her
responsibilities and the day to day operations of the school.

*Qverseei ng the educational program and providing support for teachers in
their daily instruction.

*Overseeing the Student Justice Council and facilitating student hearings.
*Managi ng the nmai ntenance of the facilities, handling disciplinary matters,
and eval uati ng teacher perfornance.

Core/ El ective Teachers shall have a Bachelors degree from a four-year
institution and be certified by NCDPI in their content area for the
appropriate grades or working towards their certification. Prior teaching
experience is preferred but not required. Core teacher roles and
responsi bilities include:

* Exenplifying the RAI SE val ues

* Creating a positive learning environment for students

* Executing |esson plans that are consistent with the m ssion of the school
and aligned with the NC Standard Course of Study.

* Participating in their Pr of essi onal Learning Community and all
prof essi onal devel opnent activities.

* Eval uating student performance equitably.

*  Communicating effectively wth all stakeholders including parents,
students, and adm ni stration.

Exceptional Children's teachers shall have a Bachel ors degree from a 4-year
institution and be certified by NCDPI in Special Education. EC teachers

roles and responsibilities include:

* Exenplifying the RAI SE val ues

* Ensuring that students with | EPs receive their services.

* Ensuring that WPA is in conpliance with all federal and state regulations
regardi ng students with disabilities.

*Providing support for Regular Education teachers in the classroom where
appropri at e.

The Adm nistrative Assistant shall possess a high school diploma and
organi zational skills conducive for managing the front office. Their
responS|b|I|t|es i ncl ude:

Exenpl i fying the RAI SE val ues

Being proficient in the software prograns within Mcrosoft Ofice Suite.
Answering the phone

Assisting with signing students in and out

Wrking with parents and visitors

Perform ng clerical tasks as deemed necessary by the school adm nistration
Attribution: Board and Charter One

* % X X %k

Staff Evaluation and Professional Development
1. Identify the positions responsible for maintaining teacher licensure requirements and
professional development.
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The Lead Adm nistrator will be responsible for maintaining teacher licensure

and providing professional developnent. Al teachers wll be required to
maintain their teaching |license and keep their professional devel opnent
records.

2. Provide a detailed plan noting how the school will mentor, retain, and evaluate staff in a format
that matches the school's mission and educational program. Plan should also describe how the
school will meet the teacher certification and licensure requirements for teachers as prescribed
by state law and the Every Child Succeeds Act. Be sure this overview matches with the
projected staff and funding of the proposed budget section.

Teachers will be evaluated in accordance wth the North Carolina
Pr of essi onal Teacher Standards. School Adm nistration will formally observe
teachers using the North Carolina Educator Effectiveness System (NCEES). Al

teachers will conplete a self-assessnent to rate his or her own performance
based on the rubric provided by the NC State Board of Education at the
begi nning of the school year. Teachers wll use this self-assessnent to
create a Professional Devel opnent plan (PDP) to identify areas of persona

gromh. Teachers wll participate in one of three observation cycles
annual ly. These cycles include Abbreviated, Conprehensive, and Standard
eval uation cycles. Teachers not in their renewal year and who have nore than
three years experience will be on the Abbreviated cycle. These teachers w |
receive two formal observations and be assessed based on two of the five NC
Prof essional Teacher standards. Those participating in the Standard

observation cycle will be teachers with nore than three years experience who
are on the renewal year for their teaching certification. These teachers
will be formally evaluated three tinmes based on all five of the NC

Prof essi onal Teacher standards. Teachers on the Conprehensive cycle wll
receive four formal observations. Three from school adm nistration and one

peer observation. Teachers on the Conprehensive cycle will include initially
licensed teachers with 0 - 3 years of experience. Al formal observations
will i nvol ve post - conf erences wher e t eachers and adm ni strators
col l aboratively work together to identify teacher strengths and areas of
i nprovenent. At the end of each school year, admnistration will neet with
every teacher and have summary eval uati on conferences. At these neetings the
school adm nistrator and individual teacher wll discuss the teacher's

overal |l evaluation and progress towards their PDP goals.

Initially licensed teachers wll participate in a Beginning Teacher's
Program that will provide the necessary support for novice teachers. This
i ncludes the conprehensive evaluation cycle, nonthly beginning teacher
nmeetings and participation in the teacher nmentor program |In the nentor
program an experienced teacher is matched with a begi nning teacher and they
meet reqgqularly to discuss school policies, classroom managenent, effective

instruction and other best practices. The nentor teachers wll receive
mentor training to support the beginning teachers in all aspects of the
prof ession. Once they are certified as "nmentor teachers"” they will provide
on the job observations and coaching. By providing this opportunity for
begi nning teachers we believe that initially licensed teachers wll gain
confidence and conpetence due to the support of an experienced teacher. W
believe this will |ead to nore effective teaching practices and higher

retention rates anong our begi nning teachers.

Novi ce teachers wll also have the opportunity to participate in
Prof essi onal Learning Teans (PLT) three tines a week. During these required
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nmeeti ngs, beginning teachers w il have the ability to collaborate wth
veteran teachers and participate in tuning protocols designed to address
dilemmas the teachers are facing. These neetings wll provide additional

ment orship for begi nning teachers from coll eagues on their grade level or in
t heir subject area.
Attribution: Board and Charter One
3. Describe the core components of professional development plan and how these components will
support effective implementation of the educational program. Describe the extent to which
professional development will be conducted internally or externally and will be individualized or
uniform.
In order to guarantee that teachers receive an appropriate anount of tine
for collaboration, WPA wll require teachers to neet in Professional
Learning Teans (PLT) 30 mnutes prior to the beginning of the school day
three days a week. This tine will be a mandatory part of the eight-hour work
day. Each of these tinmes will have a specific purpose. Day 1 will require
teachers to neet with their grade level teans. During this tinme teachers
will collaboratively plan Advisory activities, coordinate grade |evel
projects, and discuss student academc and behavioral data. On Day 2
teachers will nmeet with colleagues within their subject area departnents. At
these neetings teachers wll discuss vertical alignnent and devel op common
| anguage, strategies, and other best practices relevant to their subject
area. Day 3 wll allow nore flexibility as full faculty professional
devel opnment is possible or teachers can organically schedule or plan with
their colleagues to address their own identified areas for professional
growh. To ensure efficiency during PLT neetings, teachers wll execute
specific tuning protocols with their <colleagues to generate ideas for
projects, discover best practices, and to collaboratively solve dilemrms
that arise in their classroons. These protocols guide teachers in their
di scussion by providing a specific anmount of tinme to share their dilenmm,
ask clarifying and probing questions, give warnicool feedback, and reflect
on the entire process. At WPA, we believe that teachers are professionals
and experts in their field. W will encourage and provide opportunities for
them to participate in offsite professional devel opnent and then return to
canpus to share their new areas of expertise with their colleagues. These
sessions can be schedul ed during the PLT neetings or after school. WPA will
outsource PD as necessary. This wll include visiting other PBL or RAlISE
school s.
Attribution: Board and Charter One
4. Provide a schedule and explanation of professional development that will take place prior to
school opening. Explain what will be covered during this induction period and how teachers will
be prepared to deliver any unique or particularly challenging aspects of the curriculum and
instructional methods.
Teachers will be required to attend a week-long orientation prior to the
begi nni ng of the 2020-21 school year. During this orientation, teachers wll
become proficient in the use of the various systens and technol ogies
required to conplete their responsibilities. These include PowerSchool,
Google Docs, the NC Educator Effectiveness System (NCEE) and Canvas.
Teachers will also receive extensive training on the unique elenents of the
instructional plan including training on how to execute tuning protocols in
their PLTs, inplenmenting the cogenerative dialogue in the classroom and the
Proj ect Based Leadership (PBLe) pedagogy, incorporating the RAISE curricul um
into their classroomculture, and collecting data and preparing students for
the student-led conferences. Teachers w il also have break-out workshops
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focused on areas |ike classroom managenent, |esson-planning, and the
policies for teachers, as well as the parent-student handbook.

This week of professional developnent will be prepared and executed by
Charter One with involvenent fromthe | ead adm nistrator, and, if avail abl e,
teachers. After this initial year, Charter One will still offer conponents
of the training, but the hope is that nore teachers will take ownership by
devel oping and | eading their own workshops. During the sunmer prior to the
2020- 21 school year, teachers wll have the opportunity to coll aborate and
plan on their own wthin the school building. School admnistration wll
open the building for optional teacher workdays to facilitate this
col | aboration. Any teacher who needs to be certified in an AP curriculum
will also attend those trainings prior to this week of professional
devel opnent. Throughout the school year teachers wll receive continual
strategi c professional devel opnent aligned with the school's m ssion.
Attribution: Charter One

5. Describe the expected number of days/hours for professional development throughout the
school year, and explain how the school's calendar, daily schedule, and staffing structure
accommodate this plan.

Considering the five days prior to the beginning of the school year and the
time avail able throughout the year, teachers at WPA will receive over 100
hours of professional developnment throughout the school year. This wll
include the 30-45-mnute norning PLT neetings 2 tines a week for the 6-12
buil ding and the 45-minute neetings twice a week while the students attend
"specials" in the k-5 building. As outlined in the school calendar, we wll
also have quarterly teacher work days scheduled specifically for
prof essi onal devel opnent. The daily bell schedule and staffing structure
will also lend itself to allow anple opportunities for teacher collaboration
and prof essi onal devel opnent.

Attribution: Board and Charter One

Enrollment and Marketing:

Resachi ng the full capacity for enrollment will be critical to obtain the necessary financial resources to keep your
school viable and operating efficiently. In addition, it is required by law that charter schools provide equal access
to al students. Read the charter school state statute regarding admissions GS 115C.218.45(a-i) carefully.

Marketing Plan
Marketing to potential students and parents is vital to the survival of a charter school. Provide a plan

indicating how the school will market to potential students and parents in order to reasonably reflect the
racial/ethnic and demographic composition of the district in which the charter school will be located or
of the special population the school seeks to serve: (G.S.115C-218.45(e)).

Wake Preparatory Acadeny will market to famlies in Wake County and the

surrounding areas. W will be inclusive and non-discrimnatory to ensure a
di verse popul ation that reflects the denographic conposition of the district
in which the school is located. W will inplenment the follow ng strategies

to attract students who want a rigorous education with a norals-based
curriculum preparing themfor college and a career:
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* Develop a digital presence by creating a website that describes the
m ssion of the school and other pertinent information. The website will also
give famlies the opportunity to join a mailing list to receive information
about the school as it continues through the <charter application
process. (ww. wakepr ep. or Q)

*Develop a digital survey seeking feedback from famlies and soliciting
their email addresses to add themto the mailing list.

* Devel op a Facebook canpaign to create interest via social nmedia. This page
will provide relevant information about the school and target individuals
with school-aged children in the Wake Forest area. Interested applicants
will be able to "like" the page and share it with their own network of
friends.

The page will also give famlies the opportunity to join a mailing list to
receive information about the school as it continues through the charter
appl i cation process.

*Utilize the extensive personal networks of the Board of Directors to create
a word of nouth canpaign within Wake County. W wll create a one-page
handout that states the mssion of +the school, foundations of the
educational program and other distinct features that set WPA apart from
ot her schools. Qur Board of Directors will distribute this handout to their
broad networks to gain interests in the school through a grassroots
appr oach.

*Set up informational tables at |ocal conmunity gathering places |ike the
Boys and Grls Cub, YMCA or Farners' Market to informthe |ocal conmunity
about our mssion and vision of the school.

Throughout the application process we will continue to nonitor the online
and social nedia canpaign to assess its effectiveness. As we continue
t hrough the application process we will add the following to our marketing
pl an:

* Create signage and print nmedia such as brochures and flyers to distribute
t hroughout the conmunity, including at preschools in Wake Forest.

* Advertise in the |ocal newspapers and print nedia.

* Create a pronotional video that describes the mssion and vision of the
school to be distributed via social nedia.

* Hold frequent "open house" neetings to discuss the progress of the
school's founding and to orient the school community with school's purpose
and goal s.

* Distribute t-shirts and other branded itens to devel op nane recognition
and famliarity.

In all of WPA's marketing strategies, our goal wll be to comunicate our
school's m ssion and commtnent to educational excellence. W will attenpt
many grassroots marketing efforts to ingrain ourselves in the conmunity we
intend to serve

Attribution: Charter One

Parent and Community Involvement

1. Describe how you will communicate with and engage parents and community members from the
time that the school is approved through opening.

2. Describe how you will engage parents in the life of the public charter school. Explain the plan
for building engaging partnerships between the family and school that strengthen support for
student learning.
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At Wake Preparatory Acadeny, we believe that parents and the | ocal community
are allies in the educational process. W wll proactively build
partnerships with these allies to enhance our effectiveness and the overall
academ c achi evenent of our students. After receiving approval for our
charter we wll <continue to conmunicate to stakeholders all pertinent
information that relates to the school. This will include the utilization of
an effective website that outlines the school's cal endar, policies, events,
board nenbers, and other relevant updates. W will also continue to enploy
our social nmedia platforms to advertise and inform our |ocal community.
Through our Facebook and Twitter accounts, we wll encourage interested
famlies to share their email addresses so we can add themto our listserv.
By building this database of contacts we wll have the ability to have
steady stream of conmunication with prospective applicants. W wll also
continue to participate in comunity neetings, attend |ocal events, hold
open houses, and send out periodic newsletters. This wll provide
opportunities to forge partnerships with prom nent community organi zations
that will be nutually beneficial for these organi zations and the students of
WPA.

Prior to the first day of school, WA's admnistration will hold an
orientation to allow our famlies to tour the school, neet the faculty, and
ask questions. W wll also reinforce our educational philosophy and
reiterate the expectations for the culture of the school. During this
orientation, WPA wll outline parent expectations in regard to their
involvenent in the school. This orientation wll address specific parent
vol unteer opportunities and strategic ways that parents can support our
educati onal philosophy at hone. It wll also include parent expectations
such as consistent comunication with teachers, attendance at Exhibition
Ni ghts and Presentations of Learning, and participation in surveys and
assessnments to give the school relevant feedback. The final objective of
this orientation will be to announce the neasurable goals set by the
adm ni stration and the Board of Directors.

Several tasks will be required of parents to keep them engaged in the life
of the charter school. First, every parent will participate in student-led
conferences twce a year wth their child and advisory teacher. These
conferences wll take place at the conclusion of the first and third
academ c quarters. At the first conference, students wll share their
digital portfolio and the goals they have set for the school year with their
parents. They wll also discuss their self-identified strengths and
weaknesses and the action steps they have chosen to achieve their goals for
that school year. At the second conference, students wll evaluate their
progress towards their annual goals and reflect upon their achievenent
t hroughout the school year. They will also discuss any adjustnents that are
necessary to achieve their goals before the endof the school year. The
parent and teacher roles during the conference will be to listen, ask
guestions, and provide guidance where necessary. Parents wll also be
invited to many events for students' project culmnations. At these events,
students will publicly present the products created through their various
projects and articulate their learning. Annually, WA wll also host an

Exhibition Night. This event is an aspect of the PBLe program and gives
students another opportunity to share their wunique talents and becone
confortable presenting in front of adults. Through this event, students are
also able to develop their leadership skills and «celebrate their
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achi evenments. This annual event wll be open to parents and the |ocal
comunity. It will give these stakeholders the opportunity to engage in
partnerships with WPA and strengthen their support for student | earning.
Attribution: Board and Charter One

Admissions Policy

Provide the school's proposed policies and the procedures for admitting students to the proposed charter school,
including:

1. Tentative dates for the open enrollment application period, enroliment deadlines and
procedures. *Please be advised schools cannot accept applications until after final approval
from the SBE.

2. Clear policies and procedures detailing the open enrollment lottery plan, including policies
regarding statutory permitted student enrollment preferences.

3. Clear policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers.

4. Explanation of the purpose of any pre-admission activities (if any) for students or parents.

5. Clear policies and procedures for student withdrawals and transfers.

In order to apply for adm ssion to WPA, a student nust only be a resident of
the state of North Carolina. WPA will not discrimnate based on race, color,
creed, national origin, ethnicity, or religion. WPA will also not deny any
student based on previous academ c performance or special needs. To obtain
adm ssion to WPA, potential students nust go through the application
process. The application period will begin on January 1st, 2020 and run
t hrough February 28th, 2020. Applicants wll visit the school website to
conplete the application online. |If necessary, hard copies of the
application will be nade available to those wthout internet access.
Conpl et ed applications nust contain the foll ow ng:

* Proof of residence in North Carolina

* The grade level in which the student will enter

* I nformati on about any siblings who will attend the school

* Rel evant denographic data concerning the student

If an application is filled out incorrectly or inconpletely, it wll be

disqualified from consideration. Al applications nust be received by
February 28th at 11:59 PM EST. Once received, each applicant's information
will be entered into WPA's dat abase.

If there are fewer applicants than slots available, all applicants wll be
admtted. If there are nore applicants than spots avail able, we wll conduct
a public lottery in accordance with NC charter school |aw. Features of the
public lottery include:

*Applications submtted by the assigned deadline will be entered into a
random public lottery. This lottery will be held publicly and be advertised
to the |l ocal community.

Proposed adm ssions tineline for the 2020-21 school year:

January 1, 2020 - February 28, 2020 - Applications available to the Public
February 28, 2020 - Applications due to WPA

March 10, 2020 - Public lottery held

March 12, 2020 - Acceptance letters mailed to accepted |lottery students
April 13, 2020 - Deadline for the return of Conpleted Acceptance letter and
docunent ati on

July - August 2020 - New Student/Fam |y orientation dates
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*Children of full-time WPA enployees and board nmenbers are admtted before
the lottery to any open spots for the grade in which the student is
appl yi ng.

* Applicants who apply after the February 28th deadline will be placed at
the end of the waitlist based on the tine and date of their application
subm ssi on.

* Students who are twins, triplets, etc. nmust each conplete an application.
However, only one application will be entered into the lottery for those
students. If that application is accepted in the lottery, the siblings wll
al so be admtted.

* Students not accepted by the lottery will remain on the waitlist until the
end of the following school year. If not accepted throughout the school
year, the student will follow the sane application procedures again to apply
for the next school year.

Once accepted, WPA students will retain their position from year to year
unl ess they voluntarily w thdraw.

Annual ly, famlies wll be asked to conplete a commtnent form that
guarantees their child' s spot for the upcomng school year. Siblings of
current WPA students are admtted before the lottery to any open spots for
the grade in which the student is applying. In order to be considered for
the sibling lottery, the identified sibling nust attend WPA for one full
school year. These students nust al so share the sane pernanent address.

After the initial acceptance, famlies will be required to review the WA
st udent - parent handbook and sign an agreenent stating that they w Il abide
by the policies and procedures of the school. They will also be notified of

the New Student Oientation and asked to schedule a date for their
at t endance.
Attribution: Board and Charter One

Weighted Lottery

Does your school plan to use a weighted lottery?

Yes:
No: X

The State Board of Education may approve an applicant's request to utilize a special weighted, or
otherwise limited lottery in certain circumstances. If the charter applicant wishes to deviate in any way
from the open lottery normally utilized by charter schools, the following requirements must be met:

1. In no event may a lottery process illegally discriminate against a student on the basis of race,
religion, ethnicity, gender, or disability.

2. A lottery process may not be based upon geographic boundaries, such as zip code or current
public school attendance zones, unless the charter school is operated by a municipality OR the
charter school was converted from a traditional public school. Municipal charter schools may
give enrollment priority to domiciliaries of the municipality in which the school is located (G.S.
115C-218.45(f)(7)), and charter schools that were converted from traditional public schools shall
give admission preference to students who reside within the former attendance area of the
school (G.S. 115C-218.45(c)).

3. Alottery process that deviates from the standard lottery must be based upon the school's unique
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mission and must be based upon educationally, psychometrically and legally sound practices,
protocol and research.

If the applicant is requesting to use a weighted, or otherwise limited, lottery, please provide the
following:

1. A thorough explanation of how the specific mission of the school, as set forth in the application,
requires the utilization of the weighted or limited lottery.

2. A thorough description of the processes and procedures the applicant intends to use to
effectuate the lottery.

3. The underlying research, pedagogical, educational, psychometric and legal, that supports the
request and the procedures the applicant is requesting.
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PROJECTED ENROLLMENT
Year 1through Year 5

IDENTIFY LEA FROM WHICH
STUDENTS WILL PROBABLY COME

LEA #1 WAke County School s

LEA #2 Frankl i n County School s

In the following tables, please list for each year and grade
level, the numbers of students that the school reasonably
expects to enroll. In addition, please indicate any plans to
increase the grade levels offered by the school over time

and be sure these figures match those on the initial cover

LEA #3 page.
Year 1 Year 2 Year 3 Year 4 Year 5
LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA | LEA
920 | 350 | 000 | 920 | 350 | 000 | 920 | 350 | 000 | 920 | 350 | 000 920 | 350 | 000
Kinderg 9% 24 0 9% 24 0 % 24 0 9% 24 0 9% 24 0
glrade 9% 24 0 96 24 0 9 24 0 9 24 0 96 24 0
ngade % 24 0 9 24 0 9% 24 0 96 24 0 96 24 0
g?[ade 9% 24 0 9% 24 0 9% 24 0 % 24 0 % 24 0
Si{ade 100 25 0| 100 25 0 100 25 0| 100 25 0 100 25 0
gsrade 100 25 0| 100 25 0 100 25 0| 100 25 0 100 25 0
ggade 100 25 o| 100 25 0 100 25 o| 100 25 0 100 25 0
g;ade 100 25 0| 100 25 0 100 25 0| 100 25 0 100 25 0
ggade 100 25 o| 100 25 0 100 25 o| 100 25 0 100 25 0
ggrade 200 50 o 200 50 o 200 50 o| 200 50 0 200 50 0
%ade 200 50 o| 200 50 o 200 50 o| 200 50 0 200 50 0
flrade 0 0 0 200 50 0 200 50 0 200 50 0 200 50 0
(132’3‘19 0 0 0 0 0 0 200 50 0 200 50 0 200 50 0
1284 | 321 1484 | 371 1684 | 421 1684 | 421 1684 | 421
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Section IV: Governance and Capacity Reviewer Page
Concerns and Additional Questions Reference
N/A Shannon Stein Tax-Exempt S
Thereisno indication or evidence that this team has the capacity to operationolize this | Tracy Kelley Certify Gove
school or hold the CMO accountable for measurabl e outcomes.

The narrative states the board will evaluate the lead administrator and that Charter One | Ashley Baquero Governance a

will "recruit, hire, and supervise the lead administrator.” How will conflicts between
the BOD and Charter One regarding the lead administrator be handled? What happens
if the BOD believes the lead administrator isfalling short of expectations, but Charter
One disagrees? Who will be in charge of providing training and support to the lead
administrator?

Who exactly falls under "lead administrator?' Y ou will have both aK-5 and a 6-12
"principal."

Who will create the annual performance review for the lead admin?
With a schoal of this size, have you considered alarger Board?

If the lead administrator is an employee of the EMO, what weight does the evaluation | Jennifer Gnann Governance a
of the board have on the |ead administrator?

Please explain further the understanding of the board's work with school faculty in
evaluating school programs?

Please explain further the role of the board in hiring staff.
Please explain further the relationship between the board and the PTA.
How will the board evaluate itself?

How will the board evaluate the EMO?

Beyond charter school experience what other competencies will the principal needto | Tracy Kelley Governance a
have (i.e. middle, high school, elementary experience, PBL, College Prep, k-12) Who
will conduct the yearly evaluation of the principal? Will there be asingle principal for
k-12? The narrative indicates that the Board will hire the principal while at the same
time saying that Charter ONE will recruit, hire, and supervise the principal ? Please
clarify who will supervise, and hire the principal. Who on the Board has specific skill,
knowledge ahilities to lead the hiring and supervision process? How did the Board
come together, who was the visionary that brought the team together and why? What
was the decision making process that lead to agreeing to start with 1605 student k-10
year 1? Please provide more details on how the leader will be valuated, how will board
identify and establish principal goals and how or will student academic performance be
included in the evaluation year 1? Who will provide the Board with the ready to open
PD? What matrix will the Board use to determine what is in the best interest of the
child? What isthe role o the Assistant Director?

How did the student populations in the Charter One schoolsin AZ resemble of differ Tracy Kelley Proposed Man
from those in NC community? What feedback did you get from NHA and PrepNet
about the selected grade structure? What growth measure (benchmark assessments,
EOY State Assessments)will be used to determine the % of revenue fee of the CMO?
What about ALA Gilbert achievement levels was most impressive, especially middle
school performance levels? How does ALA Gilbert assess HS effectiveness? What
structures will be built into the contract allowing the Board "to direct that the
administrator" be fired, if the lead admin works for the CMO? How will student
achievement levels be incorporated, specifically using which assessment measure over
how much time and wht goals will be established for the CMO? Who on the Board
(committee or sub committee) will lead that work? Who on the Board has experience
managing large partnerships, non profit leadership etc?

Since Charter One will hire the lead administrator, how will the conflict of interest be | Shannon Stein Proposed Man
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handled if/when the local Board does not feel that the performance isin-line with the
vision of the school? What recourse does the Board have with the EMO to make
change?

What conflict could ariseif the lead administrator is employed by the EMO yet
everyone else is employed by the board?

The EMO has less than ayear's history with that bank. Is there other evidence of fiscal
soundness from another financial institution?

How long has Charter One been operating?

Jennifer Gnann

Proposed Man

Is the principal and lead admin the same position?

Shannon Stein

Staffing Pla

The "Projected Staff" figures show 1 EC teacher for grades K-5 and 1 EC teacher for
grades 6-12. Will this be enough to support your EC requirements?

Les Stein

Staffing Pla

The EC staff seems low for the number of students the school looks to enroll.
Why are the aides only part-time?

What is the rationale for establishing a performance-based incentive program? How
will teachers be involved in creating the criteriafor this?

The Org. chart did not include the assistant administrator as an employee of the EMO.
This makes the statement that the EMO can hire and fire the assistant administrator.
These two pieces of information are conflicting.

The applicant should clarify the understanding of an at-will contract. The statements
here do not show a complete understanding of how at-will employment works.

Jennifer Gnann

Staffing Pla

Have you projected enough EC teachers for the enrollment?

Ashley Baguero

Staffing Pla

The plan for recruitment and retention is vague and plans for lead administrator and
principasis under developed and not aligned, why isthat?

Tracy Kelley

Staffing Pla

30 minutes prior to the beginning of school does not seem like enough time to have a
productive PLT especially as many of the protocols mentioned require at least 45
minutes.

This statement: "This will include the 30-45-minute morning PLT meetings 2 times a
week for the 6-12 building and the 45-minute meetings twice a week while the students
attend "specias’ in the k-5 building." Conflicts with othersin the rest of the narrative.

Seems like the novice teachers have an excessive number of required meetings on top
of the regularly scheduled PLTs.

Jennifer Gnann

Staff Evalua

The evaluation plan is not unique and unlikely to result in improved outcomes for
kids. It does not include a plan for how to measure mission specific part of the school-
RJP, college prep. Professional development plans are not differentiated according to
individual grade level, content are, or teacher needs based on student performance
data.

Tracy Kelley

Staff Evalua

How will the Board progress monitor the recruitment process to ensure Charter One
will be able to meet specified targets? What specified targets for recruitment and
retention will be in place? How will the school ensure all sub groups have access tot he
school ? What recruitment activities will be targeted toward sub group to ensure this
happens? How will the Board hold itself accountable for achieving approritae and LEA
aligned recruitment numbers?

Tracy Kelley

Marketing Pl

How specifically will Charter One be held accountable for how its engagement
practice reengages disengaged parents and families? What creative and imaginative
strategies will be tried to engage families in the academic life of th school, classroom
etc? What targets will be established, who on staff will be responsible and accountable
and how will the school assess the effectiveness of its engagement efforts and track $
associated?

Tracy Kelley

Parent and C

How will you "require” parentsto attend conferences?

Jennifer Gnann

Parent and C

How will you encourage participation at the conferences and learning events? What
happensiif parents are unable to attend?

Ashley Baguero

Parent and C

If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.
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How will you ensure effective communication with families whose first language is
not English?

How will you address families that verbally accept a spot at school but the child does | Shannon Stein Admissions P
not attend? How long will they have to accept? How long to attend before the child is
dropped?
What do you mean by relevant demographic data on the application? Ashley Baguero Admissions P
Enrollment numbers do not seem realistic. Evidence has not been submitted that the Ashley Baguero Projected St
school would reach these enrollment figures. Is afive person board able to ensure the
success of aschool thislarge?
The enrollment tale is completely unredlistic and not likly to result in improved Tracy Kelley Projected St
outcomes for kids.
These numbers seem lofty. Jennifer Gnann Projected St
Again, do you believe that this type of rapid growth will align with the school'svision | Shannon Stein Projected St
of culture, quality, etc.?
N/A Shannon Stein Weighted Lot

Alex Quigley

Ashley Baguero Pass

Bruce Friend

Danielle Allen

Ginger Cash

Jennifer Gnann Pass

Joe Maimone

Lindalyn Kakadelis

Tracy Kelley Fail

Les Stein Pass

Phyllis Gibbs

Shannon Stein Pass

Sherry Reeves

Stephenie Clark

Tammi Sutton
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V. OPERATIONS
Transportation Plan:

Describe in detail the transportation plan that will ensure that no child is denied access to the school
due to lack of transportation. The details of this plan should align with the mission, identified need for
the charter school, targeted student population, and the budget proposal.

Wake Preparatory Acadeny wll provide transportation options for all
students and parents. W will find a school site |ocation near Wake Forest.
W anticipate that nost of our students wll be transported by their own

famlies and utilize WPA's efficient car line system Since we are targeting
students in a variety of comunities in Wake and Franklin counties as well
as surrounding areas, we anticipate that some of our students wll need
school offered transportation options such as the ones di scussed bel ow

School administration will coordinate a carpool system for students who
reside in the communities in close proximty to the school. WPA wi Il enpl oy
an online system where parents will be able to conmunicate with one anot her
to organize rides for their children with other famlies who |ive near them
The system will be accessible through the school website and famlies wll
have the flexibility to coordinate transportation throughout the school
year. Carpooling wll also help to foster a sense of comunity and
connect edness to other parents and the school.

For students who |live farther fromthe school, we will |ease buses. W wll
sel ect specific drop zones where parents will be able to neet bus drivers to
transfer their children to the care of our bus drivers for transport to the
school. This will allow famlies who do not live in the imrediate vicinity
of the school the option of not having to drive the entire distance to the
facility. Instead, they wll neet the bus in public locations closer to
their own residence. Depending on need, geographic areas wll have 2-3
public drop zones. Drivers will keep strict schedules to ensure pronptness
and efficiency. Public drop zones will be at wuniversally known |andmarks
| i ke popul ar shopping centers, houses of worship, and conmmunity centers.
School adm nistration wll select the location of the drop zones based on
its proximty to a mmority of students who have a need for the
transportation service. The admnistration wll guarantee that these
| ocations are practical for a Jlarge concentration of students. The
adm nistration will also continually evaluate the safety of the drop zone
| ocations and set distinct procedures to ensure the safety of all students.
The practice of providing drop zones will alleviate transportation dil emmas
for our famlies and also be an efficient use of the school's transportation
resour ces.

As WPA grows, we wll expand our transportation resources as the budget
allows. W will evaluate the transportation budget annually and detern ne
whet her additional funding is necessary to obtain additional resources. W
will also look to add a Before/ After school program for famlies who need
extended care services. Upon charter approval, we will apply for grants to
help fund this after-school program which could include but not be limted
to the 21st Century Conmunity Learning Center program WPA's goal is to
provi de no-cost transportation options to all students to guaranteethat no
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student is denied access to the school based on a |ack of transportation.
Attribution: Charter One

School Lunch Plan:

Describe in detail the school lunch plan that will ensure that no child is lacking a daily meal. The details
of this plan should align with the targeted student population and school budget proposal.

Charter One will contract with Sodexo on behalf of WA to provide food
services on the canpus. Sodexo is a nultinational foodservice operator with
a |large nunber of governnment, private, and charter school clients in North

America. The nunber of kitchen staff will be determned by enrollnent, per
the agreenent with the EMO. The kitchen equi pnent wll be provided with the
facility and included in the facility |ease. The Kitchen Manager w Il work

with the local authorities to obtain all necessary permts and |icenses.

The EMO will work with Sodexo and the Kitchen Manager to provide an annual
cal endar of neals, recipes, purchasing guidelines, a kitchen handbook, and
gui dance on establishing and maintaining a sustainable cafeteria program
The EMO will also provide an annual audit of the kitchen to ensure that the
kitchen is operating in a healthy and efficient manner.

WPA will apply to participate in the Free and Reduced Lunch program The
cost for operating the kitchen will be offset by revenues generated by
selling warm |l unches to students. Students who | ack adequate |unches will be
provi ded | ow cost |unches by the school. Mre specifically, WPA will have on
hand, at all tinmes, neals that cost one dollar or |less. Students who forget
their lunches or cannot afford a lunch will be given one of these reduced-
cost lunches. Students may also elect to purchase this cheaper option if
they do not have sufficient funds for the full nmeal or if they sinply prefer
the cheaper alternative. If a specific famly truly cannot afford | unches,
they may request a waiver from lunch fees fromthe Lead Adm nistrator. The

Lead Adm nistrator will have the authority to waive fees based on docunented
evi dence of need. The ability to waive fees is at the discretion of the Lead
Adm nistrator. WPA will seek conmunity sponsors to help offset the cost of

t hese | unches and ensure all students receive adequate nutrition.

Civil Liability and Insurance (GS 115C-218.20):

The NonprofitBoard shall name the SBE as an Additional Named Insured to their liability coverage for operation
of a charter school while obtaining and maintaining insurance at a minimum in the following amounts:

Errors and Omissions: one million dollars ($1,000,000) per occurrence;

General Liability: one million dollars ($1,000,000) per occurrence;

Property Insurance: For owned building and contents, including boiler and machinery coverage, if owned;
Crime Coverage: no less than two hundred fifty thousand dollars ($250,000) to cover employee theft and
dishonesty;

e. Automobileliability: one million dollars ($1,000,000) per occurrence; and

Workers compensation: as specified by Chapter 97 of the General Statutes, Workers Compensation Law.

oo oo

—h

| Areaof proposed | Proposed amount of coverage | Cost (Quote)
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coverage

Comprehensive General

Liability $1, 000, 000 $861. 00
Officersand

Directors/Errors and $1, 000, 000 $5, 000. 00
Omissions

Property Insurance $25, 000 $930. 00
Motor Vehicle Liability $2, 000, 000 $273. 00
Bonding

Mini mum/M aximum $250, 000 $250, 000 $930. 00
Amount

Other $1, 000, 000 $7, 500. 00
Total Cost | $15, 494. 00

*The applicant must provide a quote from an insurance provider as part of this application (as Appendix L) to
demonstrate the levels of insurance coverage and projected cost.

Health and Safety Requirements:

All public charter schools are required to follow the regulations regarding health and safety as stated in §
115C218.75.

We, the Board members at (Charter School Name) will develop awritten safety plan and policiesto be shared
with staff, parents and students and be available upon inspection from the Department of Public Instruction and
local Health Departments.

parlerha 09/21/2018
(Board Chair Signature) (Date)
Facility:

Note that the SBE may approve a charter school prior to the school's obtaining a facility; however,
students may not attend school and no funds will be allocated until the school has obtained a valid
Certificate of Occupancy for Educational use to the Office of Charter Schools.

What is your plan to obtain a building? Identify the steps that the board will take to acquire a facility
and obtain the Educational Certificate of Occupancy.

Wake Preparatory Acadeny has a relationship with an established real estate
devel oper who has worked with another charter school in North Carolina and

many all over the country. The devel opnent conpany will assist the Board in
finding and sel ecting avail abl e | and. Upon charter approval the devel oper and
WPA's Board of Directors wll negotiate a |and purchase and begin
construction on a new facility.

The Board will consult wth the devel opnent conpany on building design and
necessary capacities. The developnment conpany wll ensure that outdoor
spaces |like athletic fields are included in the school site. It wll work

with reputable licensed architects and engineers to produce plans that neet
all applicable building codes, city and state requirenments, etc.
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The devel opnment conpany will hire a reputable general contractor conpany to
manage construction of the project, obtain all necessary permts, schedule
and ensure passing of all inspections, and so forth. WPA's board will ensure
that the new facility is in conpliance with all local building codes and
regul ations. The Board wll also collaborate with the local city/county
| nspections departnent to inplement all necessary inspections to neet
bui l ding and | and use regulations. The facility will satisfy all safety and

fire standards to guarantee the health, safety, and welfare of al
occupants.

The proposed site layout will occupy an estimated 30 to 40 acres of |and.
The site developer will construct an approximate 144,000 sq. foot facility.
The facility will be designed to support the collegiate atnosphere outlined

in the mssion of the school. This includes connecting classroons for class
col | aborations and flexible furniture options for small group activities
necessary for Project Based Leadership, as well as a nmedia center, storage
roons, and all else needed for the successful operation of the school. The
decor and design of the school, coupled with separate buildings for the k-5,
6-12, and auditoriumathletic facilities wll give the site the feel of a
smal|l college canpus, instilling pride and a desire to achieve success in
its students.

Attribution: Charter One

What is the breakdown of cost per square foot for the proposed facility? Outline how this cost is
comparable to the commercial and educational spaces for the proposed school location.

WPA is estimating $12.45 the 1st year, $15.00 the 2nd year, and $15.30 for
years 3 and on. At $15.30 per sq ft, the |ease paynent would be $2,203, 000
for a 144,000 sq ft facility. The builder's properties traditionally conme in
bel ow mar ket val ue.

Facility Contingency Plan: Describe the method of finding a facility if the one the board has identified
will not be ready by the time the public charter school will be opening. Include information regarding
the immediate spatial needs of the school and identify any programs that will not be immediately
offered because a permanent facility has yet to open.

Prior to beginning of construction, the Board, in conjunction with the
devel opnment conpany, wll identify three nodular classroom providers and
execute Menorandunms with themto provide tenporary facilities to the school
shoul d t hey be needed.

Additionally, The Board will identify a tenporary |location that is available
for lease such as a church or storefront. This space nust have an
appropriate anount of square footage to accommobdate classroons for our
initial student enrollnent, as well as admnistrative offices. The site
devel oper hired for construction of the permanent facility will work wth
WPA's Board of Directors to upfit the space to neet the needs of the school.
W do not anticipate that any of the school's academ c prograns will be
affected by this contingency plan and should continue as planned during the
first year of operation. Qther non-academc programs |like athletics may be
affected due to a lack of |land acreage. WPA's adm ni stration may al so have
to be creative when executing |arge public events w thout access to a gym or
auditoriumif the contingency plan is put into place.

Attribution: Charter One
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Section V: Operations

Concerns and Additional Questions
Because Charter Oneis owned by ALA schools the Board needs to describe and
disclose any related party transactions.

Reviewer

Tracy Kelley

Page

Reference
Certify Oper

If thereis a greater demand for the shuttle service than what is available due to
resources, who will get priority?

Shannon Stein

Transportati

What is your plan for providing transportation to students with disabilities who have
transportation as a related service on their IEP?

Ginger Cash

Transportati

What about students with |EPs requiring transportation?

There is no transportation staff listed in the personnel budget. Are the driver fees
included in the transportation line item on the Operations Budget?

Ashley Baguero

Transportati

What is the liability of the school in a school organized carpool system?

Please explain your understanding fo providing transportation to students with
reguirements based on their |EP.

Jennifer Gnann

Transportati

I's 144,000 square feet large enough to accommodate the goals of your educational
programming and number of students? Isthat in line with the DPI guidelines for
school space?

Shannon Stein

Facility and

Who on the Board has experience negotiating, monitoring and managing complex
facility and land contracts?

What is the name of the real estate developer that will assit the Board? What role will
Schoolhouse Development LLC play in the development of the new school ? What
other project has the developer been involved with in North Carolina or other
cities/states? What is the average square footage amount in the area? What assurance
will the developer give to ensure the square footage amount will come in below market
rate?

Tracy Kelley

Facility and

Who is the established real estate developer and what experience do they have
working with NC charter schools?

What relationship does the real estate devel oper have with Charter One? Isthere a
relationship between the real estate developer and anyone on the Board?

Ashley Baguero

Facility and

Joe Mamone

Tammi Sutton

Ginger Cash

Danielle Allen

Bruce Friend

Ashley Baguero Pass

Alex Quigley

Lindalyn Kakadelis

Tracy Kelley Pass

Les Stein Pass

Phyllis Gibbs

Shannon Stein Pass

Sherry Reeves

Stephenie Clark

Jennifer Gnann Pass
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VI.FINANCIAL PLAN
In the following sections, present a detailed description of assumptions and revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and
costs. The narrative should specifically address the degree to which the school budget will rely on variable income.
Budget: Revenue Projections from each Year 1

SHOW
CALCULATIONS
FOR FIGURING

State Funds: Charter schools receive an equivalent amount per student as the local education agency (LEA) receives per

student receives from the State. Funding is based on the 15t month average daily membership.
« Inyear 1 — Base state allotments are determined by the LEA in which the student resides
« Inyear 2 and beyond- Base State allotments are determined by the LEA in which the school is located.

STATE Local Funds: Charter schools receive a per pupil share of the local current expense of the LEA in which the student resides.
AND LOCAL Federal Funds: Charter schools must qualify and apply for the individual federal grants based on their population of students.
DOLLARS
FOR THE REFER TO RESOURCE GUIDE FOR ADDITIONAL INFORMATION AND SOURCE DOCUMENTS
PROPOSED
CHARTER
SCHOOL LEA#1920 - Wake County School s

Revenue Apprquate_ Projected LEA ADM Approximate funding for Year 1
Refer to the Per Pupil Funding

State Funds $5,233.73 1,284 $6,720,109.32
Resource Manual | [ ocal Funds $2,498.00 1284 $3,207,432.00
Finance Section Federal EC Funds $4,464.16 144 $642,839.04
for_guidance on Totals $10,570,380.36

estimated funding
amounts

LEA#350 - Franklin County School s
Revenue Approximate : . :
Per Pupil Funding Projected LEA ADM Approximate funding for Year 1
State Funds $5,967.20 321 $1,915,471.20
Local Funds $1,500.00 321 $481,500.00
Federal EC Funds $4,464.16 16 $71,426.56
Totals $2,468,397.76

76



Wake Preparatory Academy - Wake Preparatory Academy will provide a challenging, individualized education program with a moral focus while preparing its
students to graduate from high school with paths to acceptance and success in college, a career, and beyond.

Total Budget: Revenue Projections Year 1 through Year 5

INCOME: Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE

PROJECTIONS

-State ADM Funds $8,635,581 $9,708,569 $11,017,001 $11,017,001 $11,017,001
-L ocal Per Pupil Funds $3,688,932 $4,448,661 $5,048,211 $5,048,211 $5,048,211
-Exceptional

Children<br/>& nbsp; Federal Funds $714,266 $1,069,162 $1,180,766 $1,180,766 $1,180,766
-Other Funds* $65,000 $65,000 $135,000 $135,000 $135,000
-Working Capital* $0 $0 $0 $0 $0
Z-TOTAL REVENUE $13,103,778 $15,291,392 $17,380,978 $17,380,978 $17,380,978

*If the applicant is depending on other funding sources or working capital to balance the operating budget, please provide
documentation such as signed statements from donors, foundations, bank documents, etc., on the commitment of these funds. If these
figures are loans, the repayment needs to be explained in the narrative and found within the budget projections.

Assurances are needed to confirm the commitment of these additional sources of revenue. Please include these as Appendix J.

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Personnel Budget: Expenditure Projections Year 1 through Year 5

The personnel list below may be amended to meet the staffing of individual charter schools: This list should align with the projected
staff located in the Operations Plan.

BUDGET
EXPENDITURE Year 1 Year 2 Year 3 Year 4 Year 5
PROJECTIONS
Per sonnel
Num Avg Total Avg Total Avg Total Avg Total Avg Total
Saff Salary salary FTE Salary salary FTE Salary salary FTE Salary salary FTE Salary salary

Administrative & Support
Personnel:
Lead Administrator 2 $92,500 $185,000 2 $92,500 $185,000 2 $92,500 $185,000 2 $92,500 $185,000 2 $92,500 $185,000
Assistant Administrator 5 $65,000 $325,000 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Finance Officer 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
Clerica 6 $30,333 $181,998 6 $30,333 $181,998 6 $30,333 $181,998 6 $30,333 $181,998 6 $30,333 $181,998
Food Service Staff 6 $15,000 $90,000 6 $15,000 $90,000 6 $15,000 $90,000 6 $15,000 $90,000 6 $15,000 $90,000
Custodians 4 $26,000 $104,000 4 $26,000 $104,000 4 $26,000 $104,000 4 $26,000 $104,000 4 $26,000 $104,000
Transportation Staff 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0

23 $885,998 18 $560,998 18 $560,998 18 $560,998 18 $560,998
A - Total Admin and
Support:
Instructional Personnel:
Core Content Teacher(s) 57 $48,000 $2,736,000 67 $48,000 $3,216,000 7 $48,000 $3,696,000 7 $48,000 $3,696,000 e $48,000 $3,696,000
Electives/Speciaty 8 $17,250 $138,000 8 $17,250 $138,000 8 $17,250 $138,000 8 $17,250 $138,000 8 $17,250 $138,000
Teacher(s)
Exceptional Children 4 $52,000 $208,000 5 $52,000 $260,000 6 $52,000 $312,000 6 $52,000 $312,000 6 $52,000 $312,000
Teacher(s)
Instructional Support 5 $45,000 $225,000 5 $45,000 $225,000 5 $45,000 $225,000 5 $45,000 $225,000 5 $45,000 $225,000
Teacher Assistants 13 $17,200 $223,600 14 $17,200 $240,800 15 $17,200 $258,000 15 $17,200 $258,000 15 $17,200 $258,000

87 $3,530,600 99 $4,079,800 111 $4,629,000 111 $4,629,000 111 $4,629,000
B - Total Instructional
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Personnel:
110 $4,416,598 117 $4,640,798 129 $5,189,998 129 $5,189,998 129 $5,189,998
A+B = C- Tota Admin,
Support and Instructional
Personnel:
Administrative & Support
Benefits
Health Insurance 23 $6,104 $140,392 23 $6,104 $140,392 23 $6,104 $140,392 23 $6,104 $140,392 23 $6,104 $140,392
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 23 $957 $22,011 23 $957 $22,011 23 $957 $22,011 23 $957 $22,011 23 $957 $22,011
Life Insurance 23 $60 $1,380 23 $60 $1,380 23 $60 $1,380 23 $60 $1,380 23 $60 $1,380
Disability 23 $462 $10,626 23 $462 $10,626 23 $462 $10,626 23 $462 $10,626 23 $462 $10,626
Medicare 23 $559 $12,857 23 $559 $12,857 23 $559 $12,857 23 $559 $12,857 23 $559 $12,857
Social Security 23 $2,388 $54,924 23 $2,388 $54,924 23 $2,388 $54,924 23 $2,388 $54,924 23 $2,388 $54,924
$242,190 $242,190 $242,190 $242,190 $242,190
D - Total Admin and
Support Benefits:
Instructional Personnel
Benefits:
Health Insurance 87 $6,104 $531,048 99 $6,104 $604,296 111 $6,104 $677,544 111 $6,104 $677,544 111 $6,104 $677,544
Retirement Plan--NC 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0 0 $0 $0
State
Retirement Plan--Other 87 $2,435 $211,845 99 $2,435 $241,065 111 $2,435 $270,285 111 $2,435 $270,285 111 $2,435 $270,285
Social Security 87 $2,516 $218,892 99 $2,516 $249,084 111 $2,516 $279,276 111 $2,516 $279,276 111 $2,516 $279,276
Disability 87 $487 $42,369 99 $487 $48,213 111 $487 $54,057 111 $487 $54,057 111 $487 $54,057
Medicare 87 $588 $51,156 99 $588 $58,212 111 $588 $65,268 111 $588 $65,268 111 $588 $65,268
Life Insurance 87 $60 $5,220 99 $60 $5,940 111 $60 $6,660 111 $60 $6,660 111 $60 $6,660
$1,060,530 $1,206,810 $1,353,090 $1,353,090 $1,353,090
E - Tota Instructional
Personnel Benefits:
$1,302,720 $1,449,000 $1,595,280 $1,595,280 $1,595,280
D+E=F- Total
Personnel Benefits
23 $1,128,188 18 $803,188 18 $803,188 18 $803,188 18 $803,188
A+D =G - Total Admin
and Support Personnel
(Salary & Benefits)
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87 $4,591,130 99 $5,286,610 111 $5,982,090 111 $5,982,090 111 $5,982,090

B+E=H - Tota
Instructional Personnel
(Salary & Benefits)

110 $5,719,318 117 $6,089,798 129 $6,785,278 129 $6,785,278 129 $6,785,278
G+H=J - TOTAL
PERSONNEL
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Operations Budget: Expenditure Projections

Year 1through Year 5
BUDGET OPERATIONS EXPENDITURE

PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
Administrative & Support:
Office: Office Supplies $55,000 $63,567 $72,134 $72,134 $72,134
Paper $15,000 $17,336 $19,673 $19,673 $19,673
Computers & Software $481,500 $120,000 $120,000 $120,000 $120,000
Communications & Telephone $55,000 $63,567 $72,134 $72,134 $72,134
Copier leases $25,000 $28,894 $32,788 $32,788 $32,788
Management Company Contract Fees $1,965,567 $2,293,709 $2,607,147 $2,607,147 $2,607,147
Professional Contract Lega Counsel $15,000 $15,000 $15,000 $15,000 $15,000
Student Accounting $0 $0 $0 $0 $0
Financial $0 $0 $0 $0 $0
Other Professional $75,000 $86,682 $98,364 $98,364 $98,364
Facilities Facility Lease/Mortgage $2,227,642 $2,599,537 $2,954,766 $2,954,766 $2,954,766
Maintenance $85,000 $120,000 $136,173 $136,173 $136,173
Custodial Supplies $55,000 $63,567 $72,134 $72,134 $72,134
Custodial Contract $89,000 $102,863 $116,726 $116,726 $116,726
Insurance (pgl19) $65,000 $65,000 $65,000 $65,000 $65,000
Other $75,000 $75,000 $75,000 $75,000 $75,000
Utilities Electric $110,000 $127,134 $144,268 $144,268 $144,268
Gas $0 $0 $0 $0 $0
Water/Sewer $25,000 $28,894 $32,788 $32,788 $32,788
Trash $11,000 $12,713 $14,427 $14,427 $14,427
Transportation Buses $60,000 $69,346 $78,692 $78,692 $78,692
Gas $45,000 $52,010 $59,019 $59,019 $59,019
Oil/Tires & Maintenance $35,000 $40,452 $45,903 $45,903 $45,903
Other Marketing $150,000 $173,364 $196,729 $196,729 $196,729
Child nutrition $93,600 $108,179 $122,759 $122,759 $122,759
Travel $15,000 $17,336 $19,673 $19,673 $19,673
Other $100,000 $100,000 $100,000 $100,000 $100,000
$5,928,309 $6,444,150 $7,271,297 $7,271,297 $7,271,297
K - TOTAL Administrative &
Support Operations
Instructional:
Instructional Contract Staff Development $40,000 $46,231 $52,461 $52,461 $52,461
Classroom Technology Software $45,000 $52,009 $59,019 $59,019 $59,019

If you have questions regarding the application process, please contact the Office of Charter Schools via email at danielle.allen@dpi.nc.gov.
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Books and Supplies Instructional Materials $401,250 $463,750 $526,250 $526,250 $526,250
Curriculum/Texts $20,000 $23,115 $26,231 $26,231 $26,231
Copy Paper $15,000 $17,336 $19,673 $19,673 $19,673
Testing Supplies $4,500 $5,201 $5,902 $5,902 $5,902
Other $0 $0 $0 $0 $0

$525,750 $607,642 $689,536 $689,536 $689,536
L - TOTAL Instructional
Operations
$6,454,059 $7,051,792 $7,960,833 $7,960,833 $7,960,833
K+L =M - TOTAL
OPERATIONS
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Overall Budget:

BUDGET OPERATIONS
EXPENDITURE PROJECTIONS Year 1 Year 2 Year 3 Year 4 Year 5
J- TOTAL PERSONNEL $5,719,318 $6,089,798 $6,785,278 $6,785,278 $6,785,278
M - TOTAL OPERATIONS $6,454,059 $7,051,792 $7,960,833 $7,960,833 $7,960,833
H M =N TOTAL EXPENDITURES $12,173,377 $13,141,590 $14,746,111 $14,746,111 $14,746,111
Z- TOTAL REVENUE $13,103,778 $15,291,392 $17,380,978 $17,380,978 $17,380,978
Z- N =SURPLUS/ (DEFICIT) $930,401 $2,149,802 $2,634,867 $2,634,867 $2,634,867

Budget Narrative: (No more than one and a half pages)
Please include additional information that showcases all éssumptionsfor your budgetary calculations.

1. How was the student enrollment number projected?

Provide an explanation as to why you believe there is a demand for the school that will meet this

enrollment projection.

Provide the break-even point of student enrollment.
Wake Preparatory Acadney's budget is based on an enroll nent
init's first year, 1,855 in the second year,
Based on our research, we believe we will neet those projections and reach
full enrollnment. Qur marketing efforts, rigorous curriculum facilities
equi pped for 21st century learning and the full high school experience, the
demand for school choice, and the need for a charter high school wll all
aid in reaching our enrollnent. In addition, Charter One's K-12 canpuses
have all net or exceeded initial enrollnment.

1,605 students
and 2,105 for each year after.

However, if it appears that enrollnent will be |lower than predicted, Charter
One will increase it's marketing of the school to attract nore students. |If
that still does not help the school reach it's projected capacity, we've
devel oped a break even point of student enrollnent. This nunber is 1,490 or
93 percent of our projected enrollnent for the first year. The facility
managenment organi zation has agreed to reduce the rent based on student
enrollment for the first year and decreases in the budget in terns of staff,
supplies, and services needed wll also be decreased.

Attribution: Charter One

Discuss the school's contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.
| f anticipated revenues are not
Board will apply for grants,
parent organization wll

received or are lower than estimted, the
and seek additional corporate donations. The
increase fundraising efforts. Charter One wll
increase marketing to increase enrollnent. [f, despite these efforts, the
school needs to reduce it's budget to be fiscally solvent, it wll start
with facility and admnistrative costs. It will also adjust the amount of
noney spent on instructional supplies and the hardware and software,
aligning the anbunts with the |lower student enrollnent. The last line item
to be adjusted woul d be teacher sal aries.

Attribution: Charter One
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Does the budget rely on sources of funds other than state, county, and federal (e.g. loans,

donations etc.? If so, please provide the source and amount. Be sure that the appropriate

assurances documentation is provided in the appendices
Wake Preparatory Acadeny will not rely on additional sources of funds other
than state, county, and federal funding in the first five years. W do
anticipate $65,000 from food sales in the first and second year and then
$135,000 from the third year on. The Board wll apply for grants and
corporate sponsorships. If granted, those funds wll be used for
suppl emental materials or position, not required operational budgetary
itens.

Attribution: Board and Charter One

Provide the student to teacher ratio that the budget is built on.
The ratiois 20 to 1 for K-3; 25 to 1 for 4-12.

2. Does the school intend to contract for services such as student accounting and financial
services, exceptional children instructional support, custodial etc. Describe the criteria and
procedures for the selection of contractors and large purchases.

Wake Preparatory Acadeny plans to contract for services needed to ensure an
efficient and snooth operation of the school and those required for |egal
conpliance. The services wll be provided by Charter One or by vendors
vetted by Charter One and approved by WPA' s Board.

Attribution: Board and Charter One

3. Explain how the budget aligns with the school's mission, curricular offerings, transportation
plans, and facility needs.

Wake Preparatory Acadeny's budget closely aligns to the school's m ssion.
The Board has allocated funds for purchasing and supporting the necessary
technology to provide the 1 to 1 student to conputer ratio for the high
school students and the software prograns wused to supplenent teacher
instruction. The teacher salary and retirenent options wll attract highly
gualified teachers, and the professional developnent funds wll help
strengthen their teaching practices, |eading towards quality |essons and
instruction providing a challenging, individualized education program
Attribution: Board and Charter One

4. What percentage of expenditures will be the school's goal for a general fund balance?
Describe how the school will develop the fund balance.

Wake Preparatory Acadeny's goal for a general fund balance is 90 days cash
on hand or 25% of the school's expenditures. This fund will be devel oped
over the first three to five years of the school's operations. This
conservative general fund balance will provide a safety net for the school
while still allowing the majority of funds to support the school's m ssion.
Attribution: Charter One

5. Provide a description of proposed financing structure. Include financing of facilities, other asset
financing and leases.

Wake Preparatory Acadeny will enter into a partnership wth School dev East

wth a 20-year renewabl e | ease. School dev and the Board will work together

to identify a suitable parcel of land for the school's needs. School dev East
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will acquire and build a building and other inprovenents on |and in Wke
County. School dev East wll |ease the |and and any inprovenents upon it to
Wake Preparatory Acadeny. WPA's Board of Directors will have the option to
purchase the fee title to the Premses after the 18th nonth of the |ease
term

7. Will the school have assets from other sources (e.g. building, furniture, chairs, computers, etc.)?
If yes, please provide a list. Note which are secured and which are anticipated, and include
evidence of commitment for any assets on which the school's core operation depends
Currently, Wake Preparatory Acadeny does not have any assets from other
sources. When WPA receives approval for it's planning year, Charter One wll
supply any furniture, fixtures, and equi pnment necessary for the operation of
t he school .
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Financial Compliance: (No more than a half of a page)

How will the school ensure adequate internal controls, including segregation of duties, safeguarding of
assets, accurate and adequate recording keeping?

Wake Preparatory Acadeny wll wuse a finance contractor to provide a
separation of duties and safeguards between the different Ilevels of
organi zati onal authority. Additionally, WPA will require two signatures on
all checks. Authorized signing authority wll reside with the school's
director and two other Board menbers. The finance contractor will not retain
any authority to sign checks. The school wi |l designate a person to open the
mail who will be different than the person remtting paynents. All checks
w Il be made through the accounting software LINQ No handwitten checks or
debit cards will be used on a bank account. The individuals with access to
process checks through LINQ will have no signing authority on the bank
account. Deposits will have two reviewers verifying the noney received and
deposited. There will be a separate person reconciling the bank statenents
fromthe person that nmakes the deposits. Al purchases will be nade through
purchase orders. A nonthly financial review will take place with the Board
Treasurer and if applicable the finance commttee. The finance contractor
will also present the budget at each Board neeting.

Provide any known or possible related party transactions (relationship, description of transaction and
estimated dollars involved)
Currently there are no related party transacti ons.

Provide the name and contact information of the independent audit firm who will conduct the annual
financial statement audit. If a firm has yet to be identified please list the firms the board has
investigated.

The Wake Preparatory Acadeny Board is currently investigating the three
foll owi ng auditors:

Potter and Conpany

106 Welton Way, Mooresville, NC 28117
Phone: (704) 662-3146

Fax: (704) 662-8435

Les Merritt, CPA-CFP Pc

1014 N. Arendell Ave, Zebul on, NC, 27597
Phone: (919) 269 - 8553

Fax: (919) 269-8551

Thomas, Judy, and Tucker

4700 Falls of Neuse Road, Suite 400, Ral eigh, NC 27609
Phone: (919) 571 - 7055

Fax: (919) 516- 0277
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Section VI: Financial Plan Reviewer Page

Concerns and Additional Questions Reference
The management fee and the lack of clarity around decision making as to expenses Tracy Kelley Certify Fina
versus revenues and what will happen if expenses exceed revenues. Thereis alack of
clarity around the growth metric that will be used and that will be determinitive of
CMO success. Thisistroubling. Will there be an accountability agreement between
Charter One and WAP?

The Board doe not have the capacity to adequately and carefully structure the
evaluation and performance of the CMO. Thereis aone sided tilt as to how the CMO
will be compensated especially regarding issues like structuring the CMO
compensation; setting and revising annual budgets; overseeing schools financial health;
handling surpluses, deficits, and debts to the CMO.

The |lease payments are high and without justification and appear to be evidence of
double dipping by Charter One and ALA Schools. The rationale for the 15%
management fee is unrealistic and evidences a fundamental lack of understanifng of
finance and school management by the WAP Board.

Appendix M is an articulation of the facilities development plan signed by Scott Brand
on behalf of Schoolhouse Development LLC areal estate development corp owned by
the owners of ALA and Charter One.. This agreement appears to show arelated party
transaction not disclosed in the application.

The "Budget Narrative" section explains that "Other Funds' ($65,000 for years1and 2 | Les Stein Total Budget
and $135,000 for years 3-5) will come food sales. What does this mean?

Why isthere no lineitem for a bus driver when you have a plan for buses? Jennifer Gnann Personnel Bu
The salary for administrators and instructional personnel remains constant for all five | Les Stein Personnel Bu

years. Isthisrealistic?

The number of electives/specialty teachers (8) does not change from year 1 to year 5,
even as the school grows from 1605 to 2105 students. Isthisrealistic? Also, why isthe
salary for the electives/specialty teachers only $17,250?

Isn't the state salary scale for amusic or PE teacher the same asit is for a core content
teacher?

During year 1 there will be 4 EC teachers (a student to teacher ratio of 52:1). Isthis
realistic? By year 5 thisratio is reduced to 35:1. Isn't this still too high?

The transportation plan shows that WPA will provide buses, as heeded. Why doesn't
the budget provide for bus drivers?

Staff salary's do not increase with year's service. Will this cause problems with Ashley Baguero Personnel Bu
recruitment? Will you be open about this fact with potential applicants?

Why are electives teachers salaries so low? Are they part-time? That doesn't seem
reasonable considering K-10 needs.

Based on the state average, you can expect at least 12-13% of your student population | Ginger Cash Personnel Bu
to be students with disabilities. With that being said, will 4 EC Teachers be enough to
provide the full continuum of services for the grade span you plan to provide on day 1?
According to the Budget Narrative, all high school students will receive a computer. Les Stein Operations B
The lineitem for Computers and Software shows $481,500. If, in year 1 each of the
400 high school students receive a computer, and if computers are provided to all 110
staff personnel, the cost will be about $940 per computer. Isthis realistic? What about
years 2 - 5 when enrollment increases by 400 high school students? Will the additional
$120,000 per year for Computers and Software support giving each high school student
acomputer?

The lineitem for Instructional Materials shows that $250 is allocated per student for
books and supplies. Isthisredlistic, given that more than half the student population
will bein middle and high school ?
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Please explain how the CMO contract fees amount is determined? The narrative
indicates that the CMO will be allowed 15% of revenue if student meet "growth". Why
does the marketing budget increase by so much after year 1 and year 2 if you're fully
enrolled by year 3? How will school meet mission aligned college prep goals, wherein
the budget are college fairs, trips etc? What does the lease totals increase year 1 to year
5? What is the rationale for budgeting 150k for marketing year 1 and year 5 for 196k?

Tracy Kelley

Operations B

How much do you have budgeted to cover contract services such as psychological,
speech/language, occupational therapy, etc? Have you contacted potential companies
to get estimates on how much this may be based on expected student population
numbers?

Ginger Cash

Operations B

Marketing expenses seem high. Please elaborate.

Ashley Baguero

Operations B

The management company contract fees shown in the Operations Budget show the
CMO will get 1.965 ml year 1; 2.293 ml year 2; and 2.607 million year 3, why isthat?
Isthe Board proposing to pay the CMO 15% of revenue or surplus after expenses get
paid? How was this management fee negotiated, who in the Board lead the
negotiations? What happens if expenses exceed revenues? What is the process for
amending budgets?

Tracy Kelley

Total Expend

Isthe money for food sales not simply to offset theinitial cost of the food service?

Jennifer Gnann

Budget Narra

Is there a consideration of staff reduction if the student enrollment does not match the
projected budget?

Shannon Stein

Budget Narra

Who on the Board has grant writing experience? How will the budget support the
colle prep aspect of the school mission?

Is Schooldeve East releated to Schoolhouse Development LLC currently dong business
in Arizona? Is there any conneciton between Schooldev East and Charter One, Glenn
Way, or the Brand brothers?

Tracy Kelley

Budget Narra

How will the Board identify afinance contractor? Clarify if there is a connection
between Schooldev East and Charter One, ALA, Glen Way, the Brand brothers?

Tracy Kelley

Financial Au

Joe Mamone

Jennifer Gnann Pass

Ginger Cash

Danielle Allen

Bruce Friend

Ashley Baguero Pass

Alex Quigley

Lindalyn Kakadelis

Tammi Sutton

Stephenie Clark

Sherry Reeves

Shannon Stein Pass

Phyllis Gibbs

Les Stein Pass

Tracy Kelley Fail
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VIIAGREEMENT PAGE

Application Fee:

Pursuant to § 115C-218.1(c) the charter school applicant must submit a $1000 application fee to the
Office of Charter Schools. The applicant must submit their application fee by the October 1, 2018 5:00
pm EST deadline. Payments will be accepted in the form of a certified check. Cash is not accepted.

*Application Note: The applicant must mail the certified check along with a letter indicating the name of
the proposed charter school, contact information and the enclosed payment amount to be received
before or on the due date of October 1, 2018 5:00 pm EST. Failure to submit payment by the stipulated
timeline to the Office of Charter Schools will deem the application incomplete.

Payments should be made payable to North Carolina Department of Public Instruction

North Carolina Department of Public Instruction
Office Of Charter Schools

6303 Mail Service Center

Raleigh, NC 27699-6303

| understand the requirements pursuant to G.S. 115C-218.1(c).
parl er ha Date: 09/30/2018

Applicant Signature:

The foregoing application is submitted on behalf of Wake Pr epar at ory Acadeny (name of non-profit
corporationboard of directorsfor the proposed municipal charter school or individuals submitting application).
The undersigned has read the application and hereby declares that the information contained in it is true and
accurate to the best of hig/her information and belief. The undersigned further represents that the applicant has
read the Charter School Law and agrees to be governed by it, other applicable laws, and SBE regulations.
Additionally, we understand the final approval of the charter is contingent upon successful completion of a

mandatory planning year. Per SBE policy "Planning Y ear for New and Preliminary Charter Schools— CHTR 013,
formerly "TCS-U-013," all new nonprofit boards receiving a charter must participate in ayear-long planning
program prior to the charter school's opening for students. The planning year provides an applicant timeto
prepare for the implementation of the school's curricular, financial, marketing, and facility plans. During this
planning year, regular meetings are held with the Board of Directors and consultants from the Office of Charter
Schools to provide information on the following topics: school opening plans, staff development, finance,
governance, board training, marketing, policies and procedures, securing a school site, and hiring a school
administrator.

Final approval of the charter will be contingent upon successfully completing all of the planning program
requirements.

Print/Type Name: par | er ha
Board Position: Hi | da Par | ér

Signature: Date: 09/ 30/ 2018

Sworn to and subscribed before me this
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day of , 20
Notary Public Official Sea
My commission expires: , 20
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OVERALL ASSESSMENT

Would you, as an external evaluator, recommend an interview for this application? Remember that an external
evaluator has no authority to bind the Advisory Board to a particular recommendation. This rubric, and the

following recommendation, is simply a starting point for subcommittee and Advisory Board deliberations
regarding which applicants to invite back for an interview.

Total External Evaluator Votes

Would you, as a subcommittee , recommend an interview for this application? Remember that a subcommittee
is not a quorum of the whole Advisory Board and has no authority to bind the Advisory Board to a particular
recommendation. This rubric, and the following recommendation, is simply a starting point for Advisory Board
deliberations regarding which applicants to invite back for an interview.

Total Subcommittee Votes

Would you, as an Advisory Board, recommend this nonprofit group to the SBE to start the Planning year? The
State Board of Education gives the final approval to start the Planning Year.

CSAB Votes

Summary comments are to be provided in the appropriate section detailing the findings and/or concerns
of the Public Charter School Advisory Council subcommittee.

Initial Screening
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Mission, - danielle_alen
Purposes, and
Goals
Education Plan - danielle_allen
Governance and | -danielle alen
Capacity
Operations - danielle allen
Financial Plan - danielle_allen
OVERALL - danielle_allen
- danielle_alen

External Evaluator

Mission, Mission Statement
Purposes, and What is meant by "paths to acceptance"? What will specifically make the school a college
Goals prep school? How will strategies of project based learning model support the targeted
student population, what was the rational for selecting the PBL model and how will this
model facilitate the schools overall mission, RAISE, moral character? - kelleytracyl

Mission Statement
I's the mission unique enough from local school districts to warrant a charter? -
shannon_stein

Mission Statement
What is meant by "moral focus?'

Is PBL uniqueto the local LEA? What makes this school unique? - ashley baquero

Educational Need and Targeted Student Population

What are the achievement levels of the LEA schools? what are the graduation rates,
average SAT and ACT scores? What research was done to ascertain the programs the
LEA offers and how the proposed school will differ? Why do parents want to go to your
school? What do they think they can get from the Wake Prep that they are not currently
getting from their current high school ? What about this population leads the team to
believe that students |ake amoral focus? - kelleytracyl

Educational Need and Targeted Student Population

Besides population growth, how are you projecting enrollment? Y our high enrollment
figures do not match the stated amount of parent interest and/or social media contact. -
ashley baquero

Purposes of Proposed Charter School
How, specifically will the school hold stakeholders accountable? How will student

performance inform teacher, leader, Board evaluations? How will teachers, leaders, Board
be incentivized, rewarded, recognized, and otherwise encouraged to meet targets for
performance on their evaluations, beyond leadership roles? What are the consequences

92
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Wake Preparatory Academy - Wake Preparatory Academy will provide a challenging, individualized education program
with a moral focus while preparing its students to graduate from high school with paths to acceptance and success in

college, a career, and beyond.

when a stakeholder group failsto meet targets? How have students at Charter One schools
performed on EQY state assessments in comparison to their district ad state peers? How
have sub groups performed at other Charter One schools? - kelleytracyl

Purposes of Proposed Charter Schoal

Why isathird party review of the academic program necessary when following state
guidelines? If there are concerns, should the school start so large/ambitiously? -
shannon_stein

Purposes of Proposed Charter School
How will teachers become experts in the curriculum? Will every teacher have
opportunitiesto lead cohorts?

Define shared leadership. How will it ook in this school ?

Please define the type of innovation that will be used at the school, simply being "open" to
it doesn't meet the purpose number 6 as stated here.

- jengnann

Purposes of Proposed Charter Schoal
What type of support with teachers have to become "experts of the curriculum and their
own professional development?”

Please elaborate on the restorative justice practices and cogenerative dialogues. How will
students be taught these practices? How will this become part of the school culture? -
ashley baquero

Goalsfor the Proposed Charter School
What is the time frame for overall academic performance goals? - kelleytracyl

Goalsfor the Proposed Charter School

Are the academic performance goals realistic as anew school? If you are going to
decrease suspension rates, as compared to what? How will school culture be measured? -
shannon_stein

Goalsfor the Proposed Charter School
Academic Goals are not SMART. Leadership goals are not redlistic.

How does recitation of the mission lead to the meeting of goals?

Why are there additional goals listed in the response to the second question? How do those
goas differ from those above? - jengnann

Certify Mission, Plan, Goals

There dose not seem to be anything about the proposed school that is compelling or
unique. Thereis nothing that distinguishes the school form the LEAs schools. Thereisno
evidence showing that the targeted community is uniquely suited to this school and there
is nothing presented to justify starting at k-10. There is not compelling rational to explain
why aparent of a3rd or 9th grader would transfer into the proposed schooal. - kelleytracy1

Education Plan

Instructional Program
What evidence is there showing that the school educational program will improve
educational outcomes for the community? How will PBL be incorporated into the overall
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school mission, design, strategy, pedagogy and how will the PBL model inform staff
ability to norm on what high quality instruction looks like? What critical indicators will be
used to assess the college prep aspect of the school ? How will leaders know that the
college prep aspect of the stated mission is being executed effectively? What will success
look like for that aspect of the school design? What are the essentials of PBL, as you see
them? What are the essential PBL strategies; what does best practice have to say about
how PBL support differentiation (i.e. balance team and individual work; voice and choice
in products; mini lessons, centers, resources; reflection and individual goal setting;
differentiate through teams). What criteriawill be used to assess effectiveness of advisory
program and curriculum? What criteria and tool will leaders use to assess the effectiveness
of the school culture? What metrics will be used? What research has the team done to
understand the specific needs of the studentsin this targeted area? Why are some school
more successful than others? What research does the team have showing that the
instructional methods, programs and strategies will work? Provide more detail on the
individualized instructional program aspects of the school design. How will studentslearn
about and be made aware of their "specific learning needs’ and how will teachers
differentiate based on those needs? - kelleytracy1

Instructional Program
What evidence do you have that PBLe would meet the NC Accountability Model?

Would the protocols and the projects be the basis for instruction?

What assessments other than state assessments and iReady (for elementary students) will
be used? - jengnann

Instructional Program
Theinstructional program is student centered and emphasi zes student ownership. How
will students new to the school learn how to take this ownership?

How will you ensure state curriculum standards are met through this PBLe model?

How will thisinstructional program lead to improved student performance? What
evidence exists that this program will lead to success?

Elaborate on the benchmark assessments. Who will create these assessments? -
ashley baquero

Curriculum and Instructional Design

What are some specific instructional strategies you will use to make sure the students gain
proficiency in theindividual subject areas? For instance, do you plan to offer after-school
tutoring? Will you engage members of the community in an effort to locate volunteers
who might provide academic assistance to students who are being challenged
academically? - Istein692

Curriculum and Instructional Design

What curriculum will be used in advisory period; is purchased or developed in house.
How will k-5 students experience RAISE? The description of the organizational structure
is not sufficient to support implementation of the curriculum. What research has the team
done that leads them to expect students to have academic deficits and why does the team
think that is the case? What does the team know about the families and schools in the
community? Is there an assumption that being poor, having a single parent home, or being
bi-lingual automatically mean you have academic deficits and need moral character
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development? - kelleytracyl

Curriculum and Instructional Design
Isit reasonable to expect that all student will graduate with 2 advanced placement
courses? - shannon_stein

Curriculum and Instructional Design

What programs will the school employ to teach content? Thereis areference to Core
Knowledge for reading. However, that program only goes to fifth grade. What will be
done for older gradesin ELA? What program will be used for the other subject areas?
What research-based evidence do you have that the use of iReady will be effective for
your students?

Who will be creating the benchmark assessments?

Why are students required to take 2 AP courses? How does this fit into a program that is
appropriate for al levels of student?

There are only 173 days listed on the school calendar. How will you ensure that the
number of days/hours are met for the school year.

What would a PBLe project look like? How would it be taught? How would students
incorporate various subjects into the project?

What would the high school curriculum look like? - jengnann

Curriculum and Instructional Design
Why require two AP courses? What about students that are not at that academic level ? -
ashley baquero

Special Programs and "At-Risk" Students
Will you establish after-school tutoring and academic assistance programs as a means of
supporting your MTSS program? How will time be allocated to this effort?

Who will be responsible for the AIG program? Will you assign an administrator to
supervise this effort or will acommittee of teachers and staff be used to monitor this
effort? - 1stein692

Special Programs and "At-Risk" Students

What are example of the accommodations teachers will try to support tier 1 students?
How will these accommadations align with the PBL model and college prep focus? -
kelleytracyl

Special Programs and "At-Risk" Students
What formative assessments would be given to measure student comprehension?

Why would a curriculum specialist teach the intervention classes? - jengnann

Special Programs and "At-Risk" Students

How and when will you implement a series of formative assessments to measure student
comprehension? Who will review assessment results to determine what students need?
How will you determine what interventions are being used during Differentiated Core,
Supplemental, and Intensive? During the 20-30 minute intervention period everyday, will
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you be providing supplemental or intensive interventions? What is your
process/procedure for parent, teacher, or other person referring a child for an evaluation
for special education services? - ginger_cash

Special Programs and "At-Risk" Students
Who will design and lead the daily interventions during the MTSS period described?

- ashley_baquero

Exceptional Children — Identification and Records

How will administration determine if incoming students are students with an IEP?
What is your process/procedure for responding to a parent, teacher, or other community
member if they suspect a student has a disability prior to receiving interventions?

How will you document access to a student's confidential EC record? - ginger_cash

Exceptional Children — Education Programming
The staff projections show one EC teacher for grades K-5 and one for 6-12. Will two EC
teachers be enough for a students population that exceeds 20007? - |stein692

Exceptional Children — Education Programming

What specific resources, supports and strategies will be used to support exceptional
students? What has the team discovered through it research about the LEA exceptional
needs programs, demographics etc? How will the pull out model ensure that exceptional
students fully participate in th PBL instructional model and the college prep aspects? -

kelleytracyl

Exceptional Children — Education Programming

How will determine the level of support that a student with a disability needs? How will
you allocate personnel (EC Teachers, Assistants, etc) to provide the full continuum of
services for Kindergarten through 10th grade? - ginger_cash

Student Performance Standards

Provide and descriptive example of POL and digital portfolio and how the quality of these
assessments will be assessed, beyond participation rates. What other college ready metrics
will be used? What are the SMART goals to monitor HS students to make sure they are
college ready? What targeted interventions will of track HS students get to get them back
on track? - kelleytracyl

Student Performance Standards
Be more specific about graduation reguirements. - jengnann

Student Performance Standards

Elaborate on the digital portfolio requirement. When does this begin? Do teachers own
this responsibility or students? How do students learn how to create and manage the
portfolio?

What benchmark assessments will be used to drive instruction throughout the year? What
evidence exists that the assessments will improve the curriculum over time? -
ashley_baquero

Student Conduct and Discipline
What infrastructure (time, staff, materials, space, training) will be necessary to effectively
implement a comprehensive and sustainable set of restorative justice practices described?

96
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Wake Preparatory Academy - Wake Preparatory Academy will provide a challenging, individualized education program
with a moral focus while preparing its students to graduate from high school with paths to acceptance and success in

college, a career, and beyond.

How doe RJP align with the school mission around RAISE and how will RJP inform the
academic program especially PBL? At what grade will student begin to be introduced to
RJIP? How will the school assess the effectiveness of its RJP, what tool or metric will be
used? How will student voice be incorporated into the school culture RIP RAISE, policies
practices etc. Does your research of the school and community indicate that RJP will be
effective strategy? If so, what lead you to this conclusion? - kelleytracy1

Student Conduct and Discipline
Please expand upon the protocol that will be used by the RIJP. Who will lead this group?
What grades will participate in this? What training is avail able to staff and students?

What is the plan for daily classroom management? - jengnann

Student Conduct and Discipline

At what age does RTJ begin? How are students taught to participate? Who owns the
process and implements the procedures? How will teachers be trained in the procedures?
Have you thought out the specifics of running a RTJ program - staff, training, materials,
location, etc.?

Will elementary students participate in RTJ and SJIC?

Who will own the SJC process and train the necessary staff and students needed for
successful implementation? - ashley baquero

Certify Education Plan

Thereisnot indication that the team has internalized or fully understands how to design,
create or sustain the critical infrastructure necessary to implement an effective college
prep model for al students, especialy at risk students. There is no articulation of how to
promote academic rigor, create a network of timely supports,establish and sustain a
culture of college access, and effective use of data (tracking test taking rates, % of
students applying for college etc.) There is no evidence that the team has the capacity to
create and sustain alearning environment with a growth mind set for staff and students.
The team has not produced evidence that they have researched the current schools in the
community to uncover why some are performing better than others, instead the team
assumes that students will come to the school with academic deficits with any factual
basis's for drawing that conclusion. The student performance goals are too vague to make
adetermination as to their effectiveness.

Thereis no indication that the student performance goals, or system will result in a data
driven learning environment. - kelleytracyl

Governance and
Capacity

Tax-Exempt Status 501 (€)(3)
N/A - shannon_stein

Certify Governance
Thereisno indication or evidence that this team has the capacity to operationolize this
school or hold the CM O accountable for measurable outcomes. - kelleytracyl

Governance and Organizational Structure of Private Nonprofit Organization

Beyond charter school experience what other competencies will the principal need to have
(i.e. middle, high school, elementary experience, PBL, College Prep, k-12) Who will
conduct the yearly evaluation of the principal? Will there be asingle principal for k-12?
The narrative indicates that the Board will hire the principal while at the same time saying
that Charter ONE will recruit, hire, and supervise the principal ? Please clarify who will
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supervise, and hire the principal. Who on the Board has specific skill, knowledge abilities
to lead the hiring and supervision process? How did the Board come together, who was
the visionary that brought the team together and why? What was the decision making
process that lead to agreeing to start with 1605 student k-10 year 1? Please provide more
details on how the leader will be valuated, how will board identify and establish principal
goals and how or will student academic performance be included in the evaluation year 1?
Who will provide the Board with the ready to open PD? What matrix will the Board use to
determine what is in the best interest of the child? What is the role o the Assistant
Director? - kelleytracyl

Governance and Organizationa Structure of Private Nonprofit Organization
If the lead administrator is an employee of the EMO, what weight does the evaluation of
the board have on the lead administrator?

Please explain further the understanding of the board's work with school faculty in
evaluating school programs?

Please explain further the role of the board in hiring staff.
Please explain further the relationship between the board and the PTA.
How will the board evaluate itself?

How will the board evaluate the EMO? - jengnann

Governance and Organizational Structure of Private Nonprofit Organization

The narrative states the board will evaluate the lead administrator and that Charter One
will "recruit, hire, and supervise the lead administrator.” How will conflicts between the
BOD and Charter One regarding the lead administrator be handled? What happens if the
BOD believes the lead administrator is falling short of expectations, but Charter One
disagrees? Who will be in charge of providing training and support to the lead
administrator?

Who exactly falls under "lead administrator?' Y ou will have both aK-5 and a 6-12
"principal."

Who will create the annual performance review for the lead admin?

With a school of this size, have you considered alarger Board? - ashley _baquero

Proposed Management Organization (EMO/CMO)

How did the student populations in the Charter One schoolsin AZ resemble of differ from
those in NC community? What feedback did you get from NHA and PrepNet about the
selected grade structure? What growth measure (benchmark assessments, EOY State
Assessments)will be used to determine the % of revenue fee of the CMO? What about
ALA Gilbert achievement levels was most impressive, especially middle school
performance levels? How does ALA Gilbert assess HS effectiveness? What structures will
be built into the contract allowing the Board "to direct that the administrator" be fired, if
the lead admin works for the CMO? How will student achievement levels be
incorporated, specifically using which assessment measure over how much time and wht
goaswill be established for the CMO? Who on the Board (committee or sub committee)
will lead that work? Who on the Board has experience managing large partnerships, non
profit leadership etc? - kelleytracyl

98
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Wake Preparatory Academy - Wake Preparatory Academy will provide a challenging, individualized education program
with a moral focus while preparing its students to graduate from high school with paths to acceptance and success in
college, a career, and beyond.

Proposed Management Organization (EMO/CMO)

Since Charter One will hire the lead administrator, how will the conflict of interest be
handled if/when the local Board does not feel that the performance isin-line with the
vision of the school? What recourse does the Board have with the EMO to make change?
- shannon_stein

Proposed Management Organization (EMO/CMO)
What conflict could ariseif the lead administrator is employed by the EMO yet everyone
else is employed by the board?

The EMO has less than ayear's history with that bank. Is there other evidence of fiscal
soundness from another financial institution?

How long has Charter One been operating? - jengnann

Staffing Plans, Hiring, and Management
The "Projected Staff" figures show 1 EC teacher for grades K-5 and 1 EC teacher for
grades 6-12. Will this be enough to support your EC requirements? - |stein692

Staffing Plans, Hiring, and Management
The plan for recruitment and retention is vague and plans for lead administrator and
principalsis under developed and not aligned, why isthat? - kelleytracy1

Staffing Plans, Hiring, and Management
Isthe principal and lead admin the same position? - shannon_stein

Staffing Plans, Hiring, and Management
The EC staff seems low for the number of students the school |ooks to enroll.

Why are the aides only part-time?

What isthe rationale for establishing a performance-based incentive program? How will
teachers be involved in creating the criteriafor this?

The Org. chart did not include the assistant administrator as an employee of the EMO.
This makes the statement that the EM O can hire and fire the assistant administrator. These
two pieces of information are conflicting.

The applicant should clarify the understanding of an at-will contract. The statements here
do not show a complete understanding of how at-will employment works. - jengnann

Staffing Plans, Hiring, and Management
Have you projected enough EC teachers for the enroliment?

- ashley_baquero

Staff Evaluation and Professional Development

The evaluation plan is not unique and unlikely to result in improved outcomes for kids. It
does not include a plan for how to measure mission specific part of the school-RJP,
college prep. Professional development plans are not differentiated according to individual
grade level, content are, or teacher needs based on student performance data. -
kelleytracyl

Staff Evaluation and Professional Development
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30 minutes prior to the beginning of school does not seem like enough timeto have a
productive PLT especially as many of the protocols mentioned require at least 45 minutes.

This statement: "This will include the 30-45-minute morning PLT meetings 2 times a
week for the 6-12 building and the 45-minute meetings twice a week while the students
attend "specials’ in the k-5 building." Conflicts with others in the rest of the narrative.

Seems like the novice teachers have an excessive number of required meetings on top of
the regularly scheduled PLTS. - jengnann

Marketing Plan
How will the Board progress monitor the recruitment process to ensure Charter One will

be able to meet specified targets? What specified targets for recruitment and retention will
bein place? How will the school ensure all sub groups have access tot he school ? What
recruitment activitieswill be targeted toward sub group to ensure this happens? How will
the Board hold itself accountable for achieving approritae and LEA aligned recruitment
numbers? - kelleytracyl

Parent and Community Involvement

How specifically will Charter One be held accountable for how its engagement practice
reengages disengaged parents and families? What creative and imaginative strategies will
be tried to engage families in the academic life of th school, classroom etc? What targets
will be established, who on staff will be responsible and accountable and how will the
school assess the effectiveness of its engagement efforts and track $ associated? -
kelleytracyl

Parent and Community Involvement
How will you "require” parentsto attend conferences? - jengnann

Parent and Community |nvolvement
How will you encourage participation at the conferences and learning events? What
happens if parents are unable to attend?

How will you ensure effective communication with families whose first language is not
English? - ashley bagquero

Admissions Policy

How will you address families that verbally accept a spot at school but the child does not
attend? How long will they have to accept? How long to attend before the child is
dropped? - shannon_stein

Admissions Policy
What do you mean by relevant demographic data on the application? - ashley _baguero

Projected Student Enrollment (Table)
The enrollment tale is completely unredlistic and not likly to result in improved outcomes
for kids. - kelleytracyl

Projected Student Enroliment (Table)
Again, do you believe that this type of rapid growth will align with the school's vision of
culture, quality, etc.? - shannon_stein

Projected Student Enroliment (Table)
These numbers seem lofty. - jengnann
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Projected Student Enrollment (Table)

Enrollment numbers do not seem realistic. Evidence has not been submitted that the
school would reach these enrollment figures. Is afive person board able to ensure the
success of aschool thislarge? - ashley baquero

Weighted L ottery
N/A - shannon_stein

Operations

Certify Operations
Because Charter Oneis owned by ALA schools the Board needs to describe and disclose
any related party transactions. - kelleytracyl

Transportation Plan
If thereis a greater demand for the shuttle service than what is available due to resources,
who will get priority? - shannon_stein

Transportation Plan
What is the liability of the school in a school organized carpool system?

Please explain your understanding fo providing transportation to students with
requirements based on their |EP. - jengnann

Transportation Plan
What is your plan for providing transportation to students with disabilities who have
transportation as a related service on their IEP? - ginger_cash

Transportation Plan
What about students with IEPs requiring transportation?

There is no transportation staff listed in the personnel budget. Are the driver fees included
in the transportation line item on the Operations Budget? - ashley baquero

Facility and Facility Contingency Plan

Who on the Board has experience negotiating, monitoring and managing complex facility
and land contracts?

What is the name of the real estate developer that will assit the Board? What role will
Schoolhouse Development LLC play in the devel opment of the new school ? What other
project has the devel oper been involved with in North Carolina or other cities/states? What
is the average square footage amount in the area? What assurance will the developer give
to ensure the square footage amount will come in below market rate? - kelleytracyl

Facility and Facility Contingency Plan

Is 144,000 square feet large enough to accommodate the goals of your educational
programming and number of students? Isthat in line with the DPI guidelines for school
space? - shannon_stein

Facility and Facility Contingency Plan
Who is the established real estate developer and what experience do they have working
with NC charter schools?

What relationship does the real estate developer have with Charter One? Isthere a
relationship between the real estate developer and anyone on the Board? - ashley _baguero

Financial Plan

Certify Finance
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The management fee and the lack of clarity around decision making as to expenses versus
revenues and what will happen if expenses exceed revenues. Thereisalack of clarity
around the growth metric that will be used and that will be determinitive of CMO success.
Thisistroubling. Will there be an accountability agreement between Charter One and
WAP?

The Board doe not have the capacity to adequately and carefully structure the evaluation
and performance of the CMO. Thereis aone sided tilt asto how the CMO will be
compensated especially regarding issues like structuring the CMO compensation; setting
and revising annual budgets; overseeing schools financia health; handling surpluses,
deficits, and debts to the CMO.

The lease payments are high and without justification and appear to be evidence of double
dipping by Charter One and ALA Schools. The rationale for the 15% management feeis
unrealistic and evidences a fundamental lack of understanifng of finance and school
management by the WAP Board.

Appendix M is an articulation of the facilities devel opment plan signed by Scott Brand on
behalf of Schoolhouse Development LLC areal estate development corp owned by the
owners of ALA and Charter One.. This agreement appears to show arelated party
transaction not disclosed in the application. - kelleytracy1

Total Budget Revenue Projections 2018-2023 (Table)
The "Budget Narrative" section explains that "Other Funds' ($65,000 for years 1 and 2
and $135,000 for years 3-5) will come food sales. What does this mean? - |stein692

Personnel Budget: Expenditures 2018-2023 (Table)
The salary for administrators and instructional personnel remains constant for al five
years. Isthisrealistic?

The number of electives/specialty teachers (8) does not change from year 1 to year 5, even
as the school grows from 1605 to 2105 students. Is this realistic? Also, why isthe salary
for the electives/specialty teachers only $17,250?

Isn't the state salary scale for amusic or PE teacher the same asit is for a core content
teacher?

During year 1 there will be 4 EC teachers (a student to teacher ratio of 52:1). Isthis
realistic? By year 5 thisratio isreduced to 35:1. Isn't this till too high?

The transportation plan shows that WPA will provide buses, as needed. Why doesn't the
budget provide for bus drivers?

- Istein692

Personnel Budget: Expenditures 2018-2023 (Table)
Why isthere no lineitem for a bus driver when you have a plan for buses? - jengnann

Personnel Budget: Expenditures 2018-2023 (Table)

Based on the state average, you can expect at least 12-13% of your student population to
be students with disabilities. With that being said, will 4 EC Teachers be enough to
provide the full continuum of services for the grade span you plan to provide on day 1? -
ginger_cash

Personnel Budget: Expenditures 2018-2023 (Table)
Staff salary's do not increase with year's service. Will this cause problems with
recruitment? Will you be open about this fact with potential applicants?

102
If you have questions regarding the application process, please contact the Office of Charter Schools via email at

danielle.allen@dpi.nc.gov.


mailto:danielle.allen@dpi.nc.gov

Wake Preparatory Academy - Wake Preparatory Academy will provide a challenging, individualized education program
with a moral focus while preparing its students to graduate from high school with paths to acceptance and success in
college, a career, and beyond.

Why are electives teachers salaries so low? Are they part-time? That doesn't seem
reasonable considering K-10 needs. - ashley_baguero

Operations Budget: Expenditures 2018-2023 (Table)

According to the Budget Narrative, al high school studentswill receive acomputer. The
line item for Computers and Software shows $481,500. If, in year 1 each of the 400 high
school students receive a computer, and if computers are provided to all 110 staff
personnel, the cost will be about $940 per computer. Is thisrealistic? What about years 2 -
5 when enrollment increases by 400 high school students? Will the additional $120,000
per year for Computers and Software support giving each high school student a computer?

Thelineitem for Instructional Materials shows that $250 is allocated per student for books
and supplies. Isthisrealistic, given that more than half the student population will bein
middle and high school ? - |stein692

Operations Budget: Expenditures 2018-2023 (Tabl€)

Please explain how the CMO contract fees amount is determined? The narrative indicates
that the CMO will be allowed 15% of revenue if student meet "growth". Why does the
marketing budget increase by so much after year 1 and year 2 if you're fully enrolled by
year 3? How will school meet mission aligned college prep goals, where in the budget are
collegefairs, trips etc? What does the |ease totals increase year 1 to year 5? What isthe
rationale for budgeting 150k for marketing year 1 and year 5 for 196k? - kelleytracyl

Operations Budget: Expenditures 2018-2023 (Tabl€)

How much do you have budgeted to cover contract services such as psychological,
speech/language, occupational therapy, etc? Have you contacted potential companiesto
get estimates on how much this may be based on expected student population numbers? -
ginger_cash

Operations Budget: Expenditures 2018-2023 (Tabl€)
Marketing expenses seem high. Please elaborate. - ashley baguero

Total Expenditure Projections (Table)

The management company contract fees shown in the Operations Budget show the CMO
will get 1.965 ml year 1; 2.293 ml year 2; and 2.607 million year 3, why isthat? Isthe
Board proposing to pay the CMO 15% of revenue or surplus after expenses get paid? How
was this management fee negotiated, who in the Board lead the negotiations? What
happens if expenses exceed revenues? What is the process for amending budgets? -
kelleytracyl

Budget Narrative
Is there a consideration of staff reduction if the student enrollment does not match the

projected budget? - shannon_stein

Budget Narrative
Who on the Board has grant writing experience? How will the budget support the colle

prep aspect of the school mission?

Is Schooldeve East rel eated to Schoolhouse Development LLC currently dong businessin
Arizona? |s there any conneciton between Schooldev East and Charter One, Glenn Way,
or the Brand brothers? - kelleytracy1

Budget Narrative
Is the money for food sales not simply to offset the initial cost of the food service? -
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jengnann

Financial Audits
How will the Board identify a finance contractor? Clarify if there is a connection between
Schooldev East and Charter One, ALA, Glen Way, the Brand brothers? - kelleytracyl

OVERALL

Grade Levels Served and Total Student Enrollment:

The enrollment projection year 1 unrealistic. What is the rational to support starting the
school with 1605 students across primary, middle and high school ? What specifically
about this model would prompt a parent to transition? - kelleytracyl

Grade L evels Served and Total Student Enrollment:
Isthere any concern about quality and culture by starting a school with K-10 (over 1600)
right from the start? New students, staff, kids, rules? - shannon_stein

Grade Levels Served and Total Student Enrollment:
Enrollment figures for year one are very lofty. - jengnann

Grade Levels Served and Total Student Enrollment:
The enrollment figures do not seem realistic. Are there concerns about being ableto start a
high quality elementary, middle, and (part) high school day one? - ashley_baguero

Charter School Advisory Board Subcommittee

Mission,
Purposes, and
Goals

Education Plan

Governance and
Capacity

Operations

Financial Plan

OVERALL

Overall Summar

Initial Screening

The Office of Charter Schools deemed this application complete on October 5, 2018.

Application
Review
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Application
Interview

OVERALL
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