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2019-2020 Digital Learning Initiative Overview
● Professional Learning partnering with Friday Institute & Internal Programs

● EPP Professional Learning Strategy partnering with  NCICU & UNC

● Digital Learning Standards Course for Educators

● NC Digital Learning Plan Updated

● Digital Learning Progress Rubric Wrap Around Materials

● CETL Certification. NC Top in the Nation with 54 Certified Education 

Technology Leaders

● DLI Grants: 94% of DLI Grant Awardees More Prepared for Remote Learning



Alignment to SBE Priorities & Goals
● Goal 1: Eliminate Opportunity Gaps: Providing equitable access to technology & 

professional learning

■ Access Professional Learning and Technology Resources

● Goal 2: Improve School and District Performance by 2025

■ Access to Technology Resources, Devices, Resources, Professional 

Learning  

● Goal 3: Increase Educator Preparedness to meet the needs of every student 

by 2025 

■ Personalized, Student-Centered, Innovative, Microcredentials



Digital-Age Learning Initiative
Grant Recipients 

2017-2018 Awardees DLI Showcase Grant

2018-2019 Awardees Planning Grants 

2020-2021 Awardees Implementation Grants 

Innovation Academy Grant 

 

 
 

 

  

 

 

 

 

 

 
 

 

 

 

 

  

 

 

 

 

 
 

 

 

 

 

 

 

 

https://drive.google.com/file/d/1tfZUKY_9O50POzNPpN6G7NIWjWGj532-/view?usp=sharing
https://drive.google.com/file/d/1oK_jK4_lgZUgO0tzUDw5IBlmDremQg4J/view?usp=sharing
https://drive.google.com/file/d/1hUczAb_tSYaJZ6Cz2Jddxi_hKAF7_Ssd/view?usp=sharing
https://drive.google.com/file/d/1DZ_ZdQ8fFtqIqu-fwCqX9Bdh6DEwGfvN/view?usp=sharing
https://drive.google.com/file/d/1_GPxe9pNpzFgrmDdnL_0yN-tO58B6ZEb/view?usp=sharing
https://drive.google.com/file/d/1PDnhj65cjsQq_ZiClrtF6GoNQj1SJnZl/view?usp=sharing
https://drive.google.com/file/d/18zEjbqidCcEDmlMn07f49wgH6LlFQm27/view?usp=sharing
https://drive.google.com/file/d/1MRHaxTvqnxtt6fFSUBfQ49ZU3cH-j9bM/view?usp=sharing
https://drive.google.com/file/d/1zU3_5qKonapuLo75-_166b0r6RsXZ2aA/view?usp=sharing
https://drive.google.com/file/d/1UdbiytHTLhwi8eICDP5H9WSUmn5aHsjF/view?usp=sharing
https://drive.google.com/file/d/1YF2cmtl8r7Ksf8Khg9ZF4EThTverqmKF/view?usp=sharing
https://drive.google.com/file/d/1869w8tYXjGGCpQYCb5Mx4VIqYuoq1TgL/view?usp=sharing
https://drive.google.com/open?id=1mnW775QuxnjgPSDpTxvo9D0aH2biYdKF
https://drive.google.com/open?id=1sH1wJTT9I-ma90zxc-tuI83DCR2mj6mp
https://drive.google.com/open?id=1tLMuK4tV7HltS0eTH9M5ijHIc5pnu_uE
https://drive.google.com/open?id=1hN8ad-eCNYNTiUDpJbmeXq3NQR91iNy8
https://docs.google.com/presentation/d/1r4tNox9Yx2LRv28a3HqXUutkX0ZRbhGbBW4pt3rxsWI/edit#slide=id.p
https://docs.google.com/presentation/d/1sI0-74slNrlvOG0Khl_rcb1tOBqX7k1SzYzIroM_jsY/edit#slide=id.p
https://docs.google.com/presentation/d/1Qt7ZhkljbYeW24kJHQviDsbtTBA1v8dSMfK_UbtrqZo/edit#slide=id.p
https://docs.google.com/presentation/d/1hARX61-MrDy3asN2TkP_JlRYAuDPK9krix7cyrdirWA/edit?ts=5ea9be1c#slide=id.p
https://docs.google.com/presentation/d/1VrRFLwUy5KlET1ujIsxKxJCAp2UNGxPCuThw0dSbx6I/edit#slide=id.p
https://docs.google.com/presentation/d/12gRA4gpsOAmDcYScJrJtcM7hkTiPi7UM9SsLt21yPKg/edit#slide=id.p
https://docs.google.com/presentation/d/1d6xjatkK6orQTRgKP6b4LCVE8t7IfEahrAt7KSylYXY/edit#slide=id.p
https://docs.google.com/presentation/d/16ukN38K8GYklvsHYhmQnk3rZUhrbdqelrCOZE4OrqM0/edit#slide=id.p
https://docs.google.com/presentation/d/1VKQ74xCjtzb1VPKmFnT9VuNMQ66h4Wu3gQIFb4smf-8/edit#slide=id.p
https://docs.google.com/presentation/d/e/2PACX-1vRI6ekIwd93F0z_ZAGd5pOP7mdfkMFdGYtlp6CbTm6_6yVLMHqabNr7OM_nSh2Tkclg7dodh2cWWCAF/pub?start=false&loop=false&delayms=3000&slide=id.p
https://docs.google.com/presentation/d/1v3uREp7LidnbBsoFEUaBx3zv5TMMnM7ZQGh_M594cxA/edit#slide=id.p
https://docs.google.com/presentation/d/1g0Y3XiVjSi0degh1t-frKW7Kq9hEoxrD2UXO4VlGRM8/edit#slide=id.p
https://docs.google.com/presentation/d/1nMHvYsB0z4s6ef_IGNqTMkQ0UQ0Rft6bDTH2lMnvWd4/edit#slide=id.p
https://docs.google.com/presentation/d/1MoC1CRq1stO4fV2xuQ3ODsK1ZS9X0nvUrKa7LAel55w/edit#slide=id.p
https://docs.google.com/presentation/d/1drGsQn5OirXS3KwvGm2HelqHgddIpfN2pdy3ciU6Xd4/edit#slide=id.p
https://docs.google.com/presentation/d/1RmrUkJZS_LOeQoh7tJlgoHH8V39kI-Ywqd4AnCnI6kE/edit#slide=id.p
https://docs.google.com/presentation/d/1upPu1CUTA69-unpUpbCMB3FEeKBuO4A_RTvMTAT-45I/edit#slide=id.p
https://docs.google.com/presentation/d/1VRCYU7zHlKpP8xzhQ0tc_87dOJjf0CzB-aausFVUfVg/edit?usp=sharing
https://docs.google.com/presentation/d/1OBKzNbt3UPEBPUJ1rTLGnkMM5hy_keUBdEKeI4LwWU8/edit?usp=sharing
https://docs.google.com/presentation/d/1oDZ8bxKvLLNyPd87EM7gs4XWLez9Ip5VsjaNlvk2MmI/edit?usp=sharing
https://docs.google.com/presentation/d/1Z0SQF0TplErYGeyzYDi5xne0MhgF2y5OCQjKvfLHDZo/edit?usp=sharing
https://docs.google.com/presentation/d/1JRE8ahl5LvuhSRSAEKk5rpmDMqdhnXAT3iov8SnX2i8/edit?usp=sharing
https://docs.google.com/presentation/d/1cpnvtHdHXx7ZKyDvJWX8iNYH_2y49gULdU1DWPnPgJo/edit?usp=sharing
https://docs.google.com/presentation/d/1cpnvtHdHXx7ZKyDvJWX8iNYH_2y49gULdU1DWPnPgJo/edit?usp=sharing
https://docs.google.com/presentation/d/1mBMTRooKeqNnVzOgKifQpb--iSZKTAJxcY6tEuEnJxw/edit?usp=sharing
https://docs.google.com/presentation/d/1vi306hGjb6wMTxah9G4I3qLiB2S3tx9ZDntLEYyA2kk/edit?usp=sharing
https://docs.google.com/presentation/d/1Qt7ZhkljbYeW24kJHQviDsbtTBA1v8dSMfK_UbtrqZo/edit#slide=id.p


Overview of DLI Grants 2017-2022
Type and Years of Grant Recipients:  Total Number of 

Grants Awarded:
Total Dollars 
Allocated: 

Personalized 
Learning 

Micro-
Credentials

DLC 
Modules 

2017-18 Planning Grant Recipients 21 $892,052.00 12 9 11

2017-18 Showcase Grant Recipients 10 $447,397.00 9 4 2

2018-19 Planning Grant Recipients 10 $425,450.00 7 3 4

2018-2020 Implementation Grant Recipients 19 $2,682,531.00 17 14 16

2018-2021 Innovation Academy Grant Recipients 4 $1,196,140.00 2 1 2

2020-2021 Planning Grant Recipients 6 $221,000.00 6 3 0

2020-2022 Implementation Grant Recipients 6 $791,750.00 6 6 2

Totals: 76 $6,656,320.00 76 31 35

https://docs.google.com/document/d/1webHn7fQqWkFtW-qyno1xK8Sx8ksDdoXbEyse7Bv8DY/edit?ts=5f9872bd#heading=h.5nbi14c0srxe
https://docs.google.com/document/d/1webHn7fQqWkFtW-qyno1xK8Sx8ksDdoXbEyse7Bv8DY/edit?ts=5f9872bd#heading=h.9hv46yt84wni
https://docs.google.com/document/d/1webHn7fQqWkFtW-qyno1xK8Sx8ksDdoXbEyse7Bv8DY/edit?ts=5f9872bd#heading=h.y9o2jpignmkr
https://docs.google.com/document/d/1webHn7fQqWkFtW-qyno1xK8Sx8ksDdoXbEyse7Bv8DY/edit?ts=5f9872bd#heading=h.jc3t87lfcs60
https://docs.google.com/document/d/1webHn7fQqWkFtW-qyno1xK8Sx8ksDdoXbEyse7Bv8DY/edit?ts=5f9872bd#heading=h.i5of7f8j2q0d
https://docs.google.com/document/d/1webHn7fQqWkFtW-qyno1xK8Sx8ksDdoXbEyse7Bv8DY/edit?ts=5f9872bd#heading=h.qm6c2xq5kjm3
https://docs.google.com/document/d/1webHn7fQqWkFtW-qyno1xK8Sx8ksDdoXbEyse7Bv8DY/edit?ts=5f9872bd#heading=h.8lh3ctgqq4wf


“Our DLI grant was strictly for professional development. The work we have done the past two 
years training teachers in Canvas and Google Classroom helped prepare for remote learning.”

https://docs.google.com/presentation/d/1r4tNox9Yx2LRv28a3HqXUutkX0ZRbhGbBW4pt3rxsWI/edit#slide=id.p
https://docs.google.com/presentation/d/e/2PACX-1vRI6ekIwd93F0z_ZAGd5pOP7mdfkMFdGYtlp6CbTm6_6yVLMHqabNr7OM_nSh2Tkclg7dodh2cWWCAF/pub?start=false&loop=false&delayms=3000&slide=id.p
https://docs.google.com/presentation/d/1sI0-74slNrlvOG0Khl_rcb1tOBqX7k1SzYzIroM_jsY/edit#slide=id.p


Duplin County Schools:  “Several of our 
goals of the grant helped prepare our 
district for remote instruction such as 
blueprint math courses, professional 
development, micro-credentials, model 
classroom teachers, and devices. By 
creating the math blueprint courses, 
teachers had ready access to an online 
Canvas course so that they could continue 
to teach.”

https://docs.google.com/presentation/d/1v3uREp7LidnbBsoFEUaBx3zv5TMMnM7ZQGh_M594cxA/edit#slide=id.p


The Impact of the DLI 
Grants on Remote 

Learning in Mooresville 
Graded School District

Dr. Scott Smith
Tracey Waid 



Intense Personalized, Differentiated PD
● Meet-ups to build teacher skills in digital teaching

● Online, asynchronous PD modules designed around 
DLCs for teachers 

● Badges to demonstrate teacher skill mastery

● NCTIES Scholarships and share-outs of skills, tools, 
and strategies

● Intensive Personalized Tech Plans program to build 
teacher leadership and digital skills 

● Canvas-specific PD for all teachers and 
administrators 

Grant Goal 
 

Our goal is to provide Mooresville educators with an 
intense personalized professional development 

opportunity that 
1) increases Mooresville Graded School District’s overall 

ranking on the Digital-Age Learning Progress Rubric; 
2) aligns with the North Carolina Digital Learning 

Competencies to show teacher growth, and 
3) incorporates micro-credentialing badges to measure 

growth through Personalized Tech Plans.



● Every MGSD Certified educators completed a 10 hour Canvas Course and 
PEAK (Performance Excellence for All Kids) Training (~400)

● 42 Educators earned 10 Badging Modules

● 10 Meet-ups over two years with 50 different topics taught to over 600 
attendees

● 12 District leaders provided Lunch and Learn Opportunities to 8 
neighboring PSUs in Year 2

● 25 educators attended NCTIES Year 1 and 30 in Year 2

● 775 online PD courses for virtual teaching were completed before school 
starting this year

● 16 Teachers Completed the PTP in Year 2

● 5 SLMCs Served as Mentors to the PTP Participants in Year 2

● 197 Secondary teachers received Virtual Classroom 101 training in March



The Cupid COVID-19 Shuffle
● Replaced in-person Meet-ups with virtual Google 

Meets

● Video recordings of Meet-ups for on-demand PD

● Increased teacher buy-in for attending future PD

● Adjusted content offerings to focus on remote 
teaching skills

● Created extensive asynchronous PD choice boards 
for all staff to take during Summer 2020 in 
preparation for Plan C 1st Quarter

COVID-19



Planning for Remote Instruction



Personalized PD Choice Boards



Impact of the Grant on Our Readiness 
for Remote Learning

The Grant Paid For... Which Allowed For...

Canvas PD sessions required for all 
teachers/administrators in Year 1

All staff to be comfortable in using Canvas extensively during school closure and 
remote learning in Year 2

NCTIES attendance for 60 teachers, coaches, and 
administrators over 2 years

Attendees to share out their learning and conference resources to build teachers’ 
toolboxes for remote learning

Over 100 differentiated asynchronous PD modules 
developed by teachers, coaches and C/I support 

Just-in-time training related to remote teaching practices in preparation for two 
quarters of virtual learning (over 775 modules completed to date with an average 
rating of 4.78!)

Development of intensive PD programs that built teacher 
leaders with expertise in digital teaching and learning

Extra capacity to train teachers in preparation for remote learning, beyond our 
existing instructional coaches (more than 70 staff developed PD modules for 600+ 
peers)

10 total Meet-ups that empowered teachers to present on 
digital teaching and learning strategies

Over 600 teachers to receive personalized, differentiated PD on topics related to 
best practices in digital instruction



Reflections from Teachers on PTP Impact
“I feel like I have thoroughly grown as a 
teacher with using technology. I feel 
more willing to take risks on 
activities/ideas that I may have been a 
little more nervous to try before.”

“I learned a lot of technology 
resources and tools that I can use in 
my classroom to enhance my teaching 
and engage students more!”

“I implemented some new technology 
in the classroom that I wouldn't have 
otherwise. I found confidence in 
myself to be a presenter about 
technology.” 



Virtual Learning in MGSD Fall 2020

https://docs.google.com/file/d/1AokIWMNRoVS5R3YeERsNf7RKiDP3DI-W/preview


The Impact of the DLI Grants on 
Remote Learning in Granville 

County Public Schools
Dr. Alisa McLean, Dr. Michael A. Myrick, Gwen Loftin



Grant Work by the Numbers
IMPLEMENTATION GRANT (2018-2020)
• 3 Professional Development Sessions from 

Beyond the Chalk
• 5 School Sites Visited Outside of GCPS
• 20 Exemplar Video clips of Teachers 

Teaching Lessons Aligned to the DLCs
• 46 4C Microcredentials Earned
• 58 NCTIES Registrations (2019 & 2020)
• 27 Level 1 & 2 Google Certified Educators
• 680+ Student Pre- and Post-Participation 

Survey Responses
• $60,000 Spent on Emerging Technology in 

Classrooms

PLANNING GRANT (2017-2018)
• 51 Teachers and Admins Level 1 

Google Certified
• 39 Teachers and Admins Level 2 

Google Certified
• 17 of our 19 schools represented
• 2 Professional Development 

Sessions from Beyond the Chalk
• 60 Exemplar Video clips of 

Educators Teaching Lessons 
Aligned to the DLCs

https://gcs.learning.powerschool.com/loftinge/dlcexemplars/cms_page/view
https://gcs.learning.powerschool.com/loftinge/dlcexemplars/cms_page/view


Goal of our Implementation Grant Work
Granville County Public Schools will 
transform to the digital-age culture by 
creating thirty Gold STAR Classrooms 
where educators engage in several 
professional learning opportunities focused 
on creating student-centered classrooms 
where students are exhibiting digital literacy 
skills focused on collaboration, critical 
thinking, creativity and communication.



Being Prepared for a Quick Shift to Remote Learning
• Google Level 1 and 2 Certification
• Access to emerging technology 

(e.g. iPads, Apple pencils, document 
cameras, Chromebooks, speakers etc.)

• Created model virtual lessons for 
teachers

• Created and shared YouTube 
playlist tutorials, online modules, 
and led PD on popular technology 
topics and resources

https://youtu.be/4Igj5JjOf0U
https://youtu.be/ZR_oaW_D6i8
https://youtu.be/ZR_oaW_D6i8


Sharing the Wealth of Knowledge

Link to our GCPS 
Remote 
Learning Hub

https://sites.google.com/gcs.k12.nc.us/gcpsremotelearningresourcehub/home
https://sites.google.com/gcs.k12.nc.us/gcpsremotelearningresourcehub/home
https://sites.google.com/gcs.k12.nc.us/gcpsremotelearningresourcehub/home


Let’s Hear it from the STARS

“How did being a 
Digital STAR prepare 

you for virtual and 
blended learning due 

to COVID?”

http://www.youtube.com/watch?v=JHIHLMA8mNk

