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Our Story



OUR STORY



VANCE COUNTY 
SCHOOLS
• 5400 Students

• 1100 Employees

• 16 Schools

• 7 Member Board of Education

• Innovative Programs 

• (Non-traditional/ Instructional/ Fine Arts/ 
Organizational)

• Tier 1 Community



AN ORIGINAL LEANDRO DISTRICTS 



High Percentage of Low-Performing Schools/ Low-Performing District



Vance County has NC's lowest graduation rate!



WE NEEDED

Great Students
Excellent Staff

Strong Programs

Supportive Community

BELIEF SYSTEM

POSSIBILITIES



A Clearly Defined Directional System

Helping Us Connect The Dots



ROOTED IN A SOUND RESEARCH BASE





Aligned Pathways to Support and 
Bring School and Digital 
Transformation to Scale

Levers of Change



PREDICTABLE SUCCESS INDICATORS



A SYSTEMIC APPROACH TO MAPPING PROGRESS



BIG Vision                       

BIG Opposition small Vision

small Opposition

VISION/MISSION
DRIVES EVERYTHING…

NO VISION

NO OPPOSITION



THEORY OF ACTION

IF Vance County Schools…

KNOWLEDGE SKILLS DISPOSITIONS

THEN VCS learners will 
demonstrate mastery of the 
standards and use this 
knowledge to analyze, adapt 
and apply real world solutions 
in a digitally and globally 
competitive world.

THEN VCS learners will apply the 
future focused skills developed 
through the PreK-13 learning 
continuum to think critically and 
strategically, communicate effectively 
and collaborate purposefully in a fast 
changing, globally connected world.

THEN VCS learners will own their 
learning and be independent, 
asynchronous, life-long learners 
with the confidence, resilience and 
perseverance to adapt to an ever –
changing global society.

❑ Provide dynamic, innovative and personalized learning opportunities inclusive of anytime, anywhere, flexible instructional strategies designed to meet the 

needs of ALL learners;

❑ Facilitates opportunities for students to engage with future focused skills through relevant, rigorous and supportive learning experiences across a variety of 

academic and co-curricular settings; and 

❑ Develops and executes a caring stable and learner-centered environment with a focus on meaningful and productive relationships

Vance County Schools
provides an adaptable educational setting where learning 
is a catalyst to the pursuit of dreams in an evolving society

Vance County Schools
is committed to providing broad experiences and 

opportunities to students that enable them to compete 
globally

VISION MISSION



INSTRUCTIONAL MODEL



PROFILE OF A GRADUATE



Vance County has NC's lowest graduation rate!



Vance County Schools Makes History 
EXCEEDING the State Graduation Rate for the first time ever!
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It’s JUST  Different



Let the VanceFORMATION 

Begin…



The Power of POSSIBILITY



High Quality Learning Opportunities



Instructional Engagement and Rigor



A Culture of 
Caring



Relationships Matter



Multiple Pathways to the Diploma



Graduation Rate 
90.3%

Access to Resources and Opportunities



District Recognitions Continued!Investment in Human Capital



Schools as the HUB of the Community

Funding Kajeets, wifi locations, headphones, Arts & Rec kits, 
document cameras for art teachers, meal distribution and so 
much more!



Recruitment, Retention and Recognitions



21st Century Tools 
and Learning 
Opportunities



A Culture of Care and Civility
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INNOVATIVE PRACTICES



Opportunities in the midst of the Pandemic



Simply dummy text of the printing and typesetting industry. 

Lorem Ipsum has been the industry's standard dummy text ever since 

the 1500s, when an unknown printer took a gallery.

An extra set of text can go here. This is filler text to show you what it 

would look like if there were words here.

FOR YOUR TEXT TO GO RIGHT 

HERE

S A F E P L A C E



PROFILE OF A GRADUATE



OUR 
OUR 
OUR

PROMISE
COMMITMENT
“WHY”

People, Purpose, Passion… Possibilities

Every Student, Every Minute, Everyday



QUESTIONS


