General Highlights Before Specific Responses to CSAB Letter

1. Formal notification of monitoring visits, report, closing letters are always sent to the Head of Schools
and the EC Director/Coordinator. It established the one year permitted for correction of
noncomgpliance.

2. The corrective action, as a result of monitoring visits, is completed in partnership with the EC
Coordinator and the lead EC Division monitoring consultant.

3. Torchlight had from April 21, 2020 (date report was issued) until April 21, 2021, to make required
corrections.

Reference Items are included in folder.

5. EC Division Technical Assistance Log includes information for both Torchlight and Three R ivers as

Ms. Andrews was the EC Coordinator for both locations during the timeline in question.

Specific Responses to Letter to CSAB

TLA EC Division Responses
Statement of
Facts (Item

Numbers)
[Reference Items: EC Program Compliance Cover Letter/Report (4.21.20) and
EC Division Technical Assistance Log]
Re: PCR Visit
e Visit was conducted on February 26, 2020. At the exit conference, while on
site, monitoring staff explained the corrections required and offered training.
TLA declined training in favor of resolving issues internally and independent
of NCDPI. ECD staff notified TLA that ECATS must be used to manage EC
records.
¢ COVID Pandemic closed schools on March 16, 2020.
1-15 ®  The report was issued on April 21, 2020, and included required corrective

action, itemized process to bring in correction, notified TLA how the
monitoring visit would be closed.

¢ There are 18 emails or calls from EC Division staff to TLA to monitor
progress of corrections and offer assistance between January 16, 2020, and
September 20, 2021. (bolded allegation #8) There were 8 replies from the EC
Director acknowledging receipt, indicating they were still working on
corrections or apologizing for delay. The first request for ECATS training
was August 24, 2020. Links to the CANVAS ECATS courses were provided
by the EC Division monitor on the same day.

o In April 2020, the EC Director confirmed all EC Staff had completed
training. This could not be verified.




15-17

o Between 1/26/20 and 9/1/21, there were 45+ emails or contact with TLA
regarding the ongoing non-compliance. EC Division staff were periodically
reviewing ECATS to check on corrections.’

¢ June 15, 2021, EC Division staff observed altered documents in ECATS.
Altered documents were associated with the user Shawntrice Andrews who
held an LEA Admin 4 (superuser) permission type.

e OnlJuly 22,2021, Ms. Andrews’ permission type was changed to EC Teacher
2 which still provided access to manage EC Records. The change from LEA
Admin 4 to EC Teacher 2 only restricted Ms. Andrews from completing
federal reporting, altering finalized documents, deleting finalized documents,
inactivating students, etc. The EC Division did delay the TLA notification of
this change in permission type for two reasons (1) to assess the scope of
altered documents, (2) to prohibit any further alteration of existing
documentation.

s On August 23, 2021, Ms. Andrews requested assistance because she could no
longer perform some activities in ECATS. This request was made after the
August 19" reminder from EC Staff that Indicator 7 was due on August 20,
2021. The reporting window for Indicator 7 was between August 2 — 20",
There were numerous communications send to EC Directors in general ahead
of the timeline that included training. Then, there were numerous reminders
provided directly to EC Directors that were in danger of missing the deadline.

o The allegation that the change in ECATS permission type prohibited
the submission of Indicator 7 is moot as the school didn’t not request
support until 3 days after the reporting window closed.

18-19

specific to Office of Charter Schools

20,23,24,25 |

[Reference Item: EC Monitoring Report 10.7.21, Torchlight/DPI Collaboration
Checklist]

¢ Unannounced visit conducted on September 20, 2021, by five NCDPI staff
members.
¢ September 21,2021, NCDPI staff continued data collection as part of the visit |
to provide TLA opportunity to provide documentation it was unable to
provide on-site the previous day.
o (Item 23) ECATS record review was part of routine monitoring for
PCR Corrective Actions (including possible eligible documents for
Prong 2) and in response to notification of intent to conduct on-site
visit (for record matching purposes, due to lack of documentation
available for events created in ECATS).
o (Item 25) Fiscal consultants made in-person records requests to
school administration, school fiscal staff, and through text with Mr.
McQueen, when he did not arrive as scheduled at Torchlight on the
second day.




Extensive coaching began with EC Director on 9.22.21, Documentation of
activities are noted on Torchlight/DPI Collaboration Checklist.

NCDPI staff requested access to EC teacher schedules, fiscal information,
and paper copies of EC student records/files.

The reference item, EC Monitoring Report 10.7.21, outlines the acti vities
conducted and results.

26-31

32-33

The EC Division conducted a debriefing/TA call with TLA Leadership and
EC Director on September 21, 2021. Outlined requirement that ECAT'S
training would have to occur before any adjustments to ECATS access were
made for new or pre-existing staff.

o EC Division staff confirmed the Torchlight EC Staff completed all
required ECATS training on or around 10/21/21. (almost two years
after Torchlight had indicated completion but was not)

Extensive coaching began with EC Director on 9.22.21. Documentation of
activities are noted on Torchlight/DPI Collaboration Checklist,

All Torchlight Staff have the access necessary to complete activities. The EC
Division did not permit access to Torchlight to complete the December Child
Count by themselves. EC Division staff are assisting to ensure that truly
eligible and compliant EC students are counted.

[Reference Items: Email: Status December Child Count (12.6.21) + two
attachments (TLA Student Record Review 12.6.21 and TLA Child Count
Errors)]

The new EC Executive Director, Mr. Squibb, for whom TLA alleges did not
have sufficient access to complete duties, was the LEA Representative for 11
1EP Team meetings that were allegedly held between November 24, 2021, to
December 3, 2021. However, dates around these events in ECATS and the
school calendar suggest that TL.A was on Thanksgiving break during that
time.

34

The 2020 Performance Framework did indicate the EC Program at Torchlight
was compliant. This is because the EC Division provides the year of
correction before any noncompliance is reported. This is in keeping with
procedures that allow for correction before any further action (negative
reporting as a result of EC monitoring to Office of Charter Schools occur) is
taken.

3541

The References Items provided with this narrative is evidence of the EC
Division’s efforts to provide support to Torchlight Academy throughout the
timeline and issues in questions.
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Follow Up _ P T R

171672020

Call - to discuss and schedule upcoming PCR (2
attempts); left voicemail re: proposed 2/26/2020 visit

1/17/20 - EC coordinator returned call to confirm
availability for 2/26/2020 PCR

1/17/2020

Email - in prep for PCR, sent "What to Expect” ppt
and link to monitoring resources; during call on
1/17/20 EC coordinator indicated she did not
participate in the PCR training session offered in June

No response

2/10/2020

Email - sent encrypted monitoring sample, licensure
and student profile tools (with request to complete
and return prior to 2/26/20 visit), and interview sheet
with sample questions

No response

2/19/20(10:33 pm} - EC coordinator sent staff roster

2/20/20 - EC coordinator sent MS schedule and Dr. &
Mrs, Wallace teacher schedules

2/24/20 - EC coordinator sent ES teachér schedules,
recess and lunch schedules

2/26/2020

On-Site PCR visit - DPI Team arrived on site at 8:30
am

Upon arrival, the DPI team was informed that the
EC coordinator was running late, and the school's
principal, Dr. McQueen escorted the team to a
workspace. When the EC coordinator did not
arrive by 9:10, the DP| Team requested access to
the EC records and the layout of the school for
observations. The team was also informed that
middle school classes were located at a separate
building off-site. That address was provided and
an observer was sent. At 9:25, the EC coordinator
arrived and informed the DPI Team that the middle
school teachers were enroute to the main campus
for interviews. The DFPl observer was asked to wait
to conduct observations until their return.

Observed a 3-on-1 fight in the school yard, which was
reported to the office by DPI staff prior to school yard
staff intervention

Post meeting with EC coordinator and principal was
completed on-site, where a request for missing PWNs
was made, TA offered, reminders re: regional
meetings and March Institute were given, contact
information for CECL! participation was provided, and
a reminder was given re: required elements not yet
provided to the team

2/28/20(6:51 pm) - EC coordinator indicated she was
sending 2 PWNs {not attached} and indicated interest
to participate in March Institute which started on
Monday (registration had not been completed and
closed the week prior)

2/28/20(6:57 pm) - EC coordinator sent 1 PWN
screen shot {(4pgs) w/apology for no attachment

2/28/20 (7:08 pm) - EC coordinator sent 2nd PWN

3/12/2020

Email - sent deficit summary and reminder of missing
documentation still outstanding (student profile,
licensure tool, related service logs)

No response




3/18/2020

Email - second reminder of outstanding
documentation w/offer to complete documentation
personally, if EC coordinater could provide
information not available in PowerSchool

Email response (x2) apologizing for delay and
promising to follow up

3/18/20 - Responded back with offer to look up
licenses if EC coordinator would provide full names
of EC staff and related service personnel

3/19/20(1:50 am} - EC coordinator sent the names of
the 4 of 5 identified EC teachers

3/19/20{3:34 pm) - EC coordinator sent SLP service
log

3/19/20 (4:25 pm) - EC coordinator sent OT service
log

4/2/2020

Email - requesting official names for teacher
w/multiple appearances in licensure system and for
that of teacher no located

Email response (12:40 am) w/corrected last name
and indication of follow up on the teacher middle
name

4/3/20 - EC coordinator emailed teacher middle
name

4/2/2020

Email - 3rd request for student prefile
tool/information

Email respense saying it is forthcoming

4/3/2020

Email - acknowledging receipt of teacher middle
name and 4th request for student profite tool
completion

No response

4/7/2020

Email - 3rd request for OT service log and 4th
request for student profile information (grades)

Email response with partially completed student
profile tool and promise of follow up messaging
with how related services are documented

4/7/20(11:19 pm) - Follow up email from EC
coordinator saying further messaging will still be
coming regarding OT log

4/7/20{11:32 pm) - Resent a copy of the OT log
without explanation

4/8/2020

Email - acknowledging receipt of OT service log
resend

Email response with well wishes

4/9/2020

Ermail - requesting a copy of Torchlight's
parent/student handbooks

No response

4/12/20 - EC coordinator emailed apology for not
seeing the request and asking a clarifying question
about handbooks

4/13/2020

Email - requesting both handbooks if available

No response

4/16/20 - EC coordinator sent parent handbook

4/16/2020

Email - acknowledging receipt of the delayed
handbook and indicating prior completion of the
report with recommendations {not a compliance
element) _

Email response with thanks and intention to follow
up if there are questions when correcting records

8/24/2020

Email - responded to an unexpected record request
document intended for Wake County and asking
about the status of ECATS access in Bsmilm
student records

Email response indicating someone else in the
school must have sent the records request by
accident and asking for access to the ECATS
trainings




8/24/2020

Email - re: whether or not EC coordinator was
receiving the biweekly ECD communications,
including information about the ECATS courses and
padlet with director specific COVID information and
more; indicated that course links would be resent
{ec'd regional coordinators to ensure EC coordinators
contact information on listservs)

No response

8/24/2020

Email - sent links to office hours and NCEES ECATS
courses

8/25/20(12:50 am) - EC coordinator emailed with
thanks

9/30/2020

Training Deadline - grace extended due to COVID
closure and new school year start-up activities on
Plan B

10/13/2020

Email - PCR follow up, indicating that DPI is resuming
activities and reminding EC coordinator about
training needs; included a screen shot of corrective
actions required

Email response sharing reasons for not completing
the training to date (including personal information
re: staff absence and trauma)

10/13/2020

Email - sent sympathy and noticed EC coordinator on
a Google doc that would be forthcoming, where
training could be problem-solved and planned out
with target dates

Email response of thanks

10/14/2020

Email - Google form sent w/recommendation to work
with her administrator and offering additional
assistance if needed

No response

2/24/21 (10:01 pm) - EC coordinator emailed
confirming completion of the Goegle form and
acknowledging that training had been completed
with staff in January

11/3/2020

Email - memorandum from DPI ECD Director, S.
Thomas and Section Chief, CA. Hudgens re: failure
to implement ECATS as required

No response

11/3/2020

Email - regional coordinator, Dr. McOuat sent
reminder of overdue LEA Self-Assessment

11/5/2020

Email - memorandum from DP{ ECD re: PCR
corrections/Prong 2 and new Modified PCRs to all
current PCR LEAs and upcoming PCR LEAs

No response

11/18/2020

Email - re: routine ECATs review and unexplained
record status changes w/o supporting documents,
despite February 2020 notification that the alternate
data entry method should no lenger be used to
circumvent document entry; additional request
asking for update on when to expect to see
documents entered into ECATS

No response

11/22/20(8:33 pm) - EC coordinator emailed
indicating struggle with entering information into
ECATS and included several questions around
specific record entries and archived information

11/24/2020

Email - requesting specific clarification in order 1o
assistin problem-solving around any entry issues

No response




11/24/2020

Email - regional coordinator, Dr. McQuat resent
ECATS resources and offered suppont

EC coordinator emailed thanks

11/24/2020

Email - regional coordinator, Dr. McQuat sent
additional LEA Self-Assessment reminder

12/2/2020

Email - following up on clarifying questions from
11/24 and including links to recent weekly update
and office hours

12/3/20 - SA emailed stating she continues to
struggle with all of the expectations including the
LEASA; promised to get the information in and will
reach out if additional support is needed

12/4/2020

Email - responded to EC coordinator email re:
students participating in remote learning from
outside the state; shared that updated information
will be coming out in today's ECD communication
and was discussed in the director's webinar (EC
coordinator did not attend)

No response

12/7/20 - EC coordinator emailed saying that there
was more to the story {that wasn't covered in the
webinar); provided additional details

12/7/20 - EC coordinator emailed an hour later
indicating that the situation was resolved

12/7/2020

Email - acknowledging EC coordinator's messaging
and offering again to help problem-solve as needed

No response

12/14/2020

ECATS status check - prep for Charter Compliance
Team mtg revealed 2 of 5 sample w/o docs, 2 of 5
sample w/consent for eval docs only, and final 1 of 5
sample w/3 invites only

ECATS status check - no changes since 12/14/20

1/4/2021
check
1/6/21(9:58 pm) - EC coordinator emailed re:
1/5/2021 Email - follow up message asking for a progress several {7) deaths in her family over the holiday
update on corrections for PCR break and a promise to finish up the documents
soon
1/13/2021 ECATS status check - new IEP w/o supporting
documents; IEP contained similar errors noted in PCR
172072021 Regional Directors/Coordinators Meeting - EC 1/21/21 - Attendance noted for North East regional
coordinator not in attendance meeting
ECATS status check as PCR follow up - no new ECATS
2/972021 .
use or record correction detected
Email - resent August email w/links for office hours
2/12/2021|and NCEES ECATS courses in response to EC No response
coordinator's request 2/11/21
Email - sent updated NCEES Tip Sheets to EC
2/15/2021 [coordinator to assist in verification of staff No response

participation in training




2/25/2021

Email - acknowledging EC coordinator's completion
of the October Google form and responding to
question re: ECATS use during IEP mtgs; asked for
further clarification re: question on dealing with
difficult parents

No response

3/15/2021

ECATS status check for PCR follow up and Prong 2-
no new activities detected; 20% of IEPs and 6% of
initials out of compliance {per landing page graph)

4/7/2021

ECATS status check for PCR follow up and Prong 2 -
one new [EP (same PCR errors); 28% of IEPS and 6%
of initials out of compliance

5/14/2021

ECATS status check - more new |EPs w/similar PCR
errors; no evidence of PCR record corrections and no
ability to conduct Prong 2

6/14/2021

ECATS status check - only 1 new |IEP and no new
eligibility determinations; still missing supporting
documents (no PWNs and inconsistent use of
invitations}

6/15/2021

Discovery - while checking landing v.mmm in
preparation for Charter Compliance Team
meeting, it was discovered that EC coordinator
was using LEA Admin 4 user rights to “repurpose”
events (6) from other LEASs; "repurposing” their
own events to bring cut-of-date documents to
“current” status w/o corresponding docs

Confirmed user actions with DPI Special Programs
and Data consuitant

Communicated discovery to DPl ECD leadership

6/16/2021

Email - notification of overdue written assurance
for SEA CA

6/18/21 (5:35 pm) - EC coordinator emailed stating
assurances sent prior Friday and indicating a copy
was sent to monitoring consultant for Three Rivers
Academy

7/22/2021

Admin user rights revoked - EC coordinator access
changed from LEA Admin 4 user type to Teacher 2

Screen captures of "repurposed” events sent to
DP1 ECD leadership

9/1/2021

Email - memorandum from DPI ECD Director, S.
Thomas and Section Chief, CA. Hudgens re:
continued failure to implement ECATS and failure
to certify Indicator 7 in a timely manner

No response

9/9/21 - Torchlight principal, Dr. McQueen emailed
various ECD staff stating that compliance efforts were
underway, and requesting TA {it was stated a prior
request was sent, but none was received)

$/9/21 - Response from DPI ECD Director, S. Thomas
stated intent to contact both regional coordinators
and monitors

9/1/2021

ECATS status check - 15 new students {unclaimed

under case management}




9/10/2021

Internal ECD/OCS Team meeting to discuss TA
request for both Torchlight Academy and Three
Rivers Academy

9/14-16/21 - In response to planned visit, conducted
ECATS record review for all students (specific to eligs,
IEPs, and PWNs): 0 elig records, 10 IEPs, and T PWN
exist as Torchlight Academy created/finalized. New
students, not yet under case management, have
current eligibility from prior LEAs and all but 3
students have current |[EPs and PWNSs.

9/16/2021

ECATS PCR corrections review - revealed 3 of the 5
sample students have withdrawn from Torchlight
Academy. Of the remaining 2 only IEP review and
revise elements could be checked, as no reevaluation
reports or eligibility determination documentation is
present. Of the review and revise items, anly two
errors were corrected from prior to current IEPs.

9/20/2021

Unannounced Program Compliance Review

Administrator identified himself to ECD Assistant
Director, M. Hoskins and monitor as Dr. Blue,
indicated that the EC teacher was out sick and had
the only key to the EC records, that there were no
other EC staff at the elementary, and that middle
school records and financial information should be
available at the middle school campus; Upen
arrival at the MS, Dr. Wallace introduced himself as
the administrator, indicating that no EC records are
kept on their campus and arranging for the
accounts payable staff to-speak with the fiscal
monitor; Three DPI staff returned to ES to offer to
go retrieve the key; Dr. Blue provided a waiting
area while he reached out to Dr. McQueen
{identified in EDDIE and on the school’s website as
Torchlight's principal); the team waited an
additional 2 hours before leaving for the day

indication that both EC student records and fiscal
records would be made available tomorrow -- DPI
staff to return to Torchlight on $/21/21 to review
unavailable records




Monitors arrived on campus at 9:30 am and waited
approximately 10 minutes for Dr. Blue to provide
access; he indicated that he was working on
getting access to the fiscal records and then
introduced a consultant, Ms. Broadway that he
indicated was working with the EC coordinator;
monitors were escorted to the classroom where EC
files are housed, and Ms. Broadway produced a
key to open the filing cabinet; not being able to
produce any fiscal records, Dr. Blue provided
contact informatien for Mr. McQueen to the fiscal

9/22/21 - Per request for April Headcount report from
EC coordinator, it was discovered that of the 30

e monitor; Her calls were not answered or returned, {students reported in April, only 16 are listed in ECATS
so she engaged in classroom observations from 2 |at Torchlight.
schedules provided by Ms. Broadway for an
additional EC teacher and para, while the EC
records were being reviewed; Actual schedule and
subject area services did not align with what was
provided; 14 of 26 elementary EC students were
listed as receiving services on documentation
provided by Ms. Broadway (6 additional students
were listed as being served, although not
identified as EC}); Services at the middle school
Email - Per corrective action items from CAH
9/22/2021 {messaged to Dr. McQueen), emailed EC coordinator |EC coordinator called and left voicemai! indicating
re: setting up a phone call to ask questions re: an call back in an hour
upcoming IEP meeting
9722421 - Emailed call summary to EC coordinator
{cc'd to CAH)
Returned EC coordinator's call, received the name of [9/23/21 - Email from EC coordinator indicating
972272021 the student to be met on, and discussed a follow up  |availability on Friday afternoon for 2nd call and 9/23/21 - Cali w/Special Programs and Data
call to discuss research findings and needed actions {specifying her request for Torchlight's and Three  |consultant verified that April Child Count for 2021
prior to meeting w/[EP team. Rivers' April 2021 Child Count only was sent to the EC coordinator encrypted, and that a
request was received yesterday asking for April Child
Count for 2020
mBm:.. Responed toa 2:34 am request :o..S ﬂ_.._m mn 9/23/21 - Similar message sent to CAH by Dr.
coordinator regarding her NCEES access (indicating McQueen
9/23/2021 [that permissions had been changed, limiting her No response
Mw.“_m_..ﬁwmﬁ__o enter NCEES); Resent NCEES tip sheets sent 9/23/21 - CAH replied with the tip sheets
Email - April Child Count 2021 to EC coordinator
9/23/2021|encrypted, and followed up with an email with No response

instructions on how to open




9/23/2021

Email - Scheduled collaboration session to address
upcoming IEP meeting, based on confirmed mutual
availability and sent invitation to EC coordinator

No response

9/24/2021

Email - Reminder of this afternoon’s 2pm agreed
upon collaboration meeting

9/24/2021

DPI/TLA Collaboration Meeting

- Introduce Google collaboration doc
- Agree on action steps

- Set deadlines for step completion

- Set aside time for Q&A as needed

EC coordinator emailed with apologies and
technical difficulties at 2:06pm; was able to log in
by 2:20pm

EC coordinator had a number of questions
regarding access and concerns around missing
students and inability to see documents in ECATS

Followed up the meeting by sharing the Google doc
containing collaboration tasks with deadlines
(resclving PowerSchool issue {9/29), requesting
records (9/29), reviewing record documents for
required reports (9/29), and entering data into the
assessment summary) and provided calendar invites
for meetings 9/29/21-10/1/21

9/27/2021

Email - Replied to emails from the EC coordinator
{3:00 am, 3:23 am, and 3:36 am, indicating that she
reviewed what she had and has determined that what
she entered is accurate, which she will show me at
our meeting on 9/29/21) reiterating that once
PowerSchool issues have been resolved, all relevant
documents from other schooels should be available
for her review, and reminding her of our next
meeting Wednesday, September 2%9th at 1pm.

No response

9/29/2021

Email - Replied to email from EC coordinator (3:38
am) re: December Headcount report for 2020 (Three
Rivers), letting her know that older reports should be
requested from DPIECD SPD section and reminding
her about both the correct monitor for Three Rivers
and today's 1pm meeting

EC coordinator responded with thanks

9/29/2021

DPI/TLA Collaboration Meeting
- Status update
. 2 Deadlines pushed to 9/30/21 and 2 pushed to

10/1/21%
- Problem-solving around accurate PowerSchool info
and records release

EC coordinator logged into today's collaboration
meeting at 1:10pm with consultant, Ms. Broadway;
explained they were putting the finishing touches
on a records release form in order to get the
student appropriately withdrawn from Wake
County and have files transfer in ECATS

Since the four tasks agreed upon last week were not
yet completed, the anticipated due dates were
amended to 9730721 for tasks 1 and 3 and 10/1/21 for
tasks 2 and 4. If all the delayed informaticon is
gathered sufficiently by Friday, it was agreed thata
meeting date will be proposed and all IEP Team
members notified.

A reminder was provided at the end of the meeting
re: tomorrow's collaboration session at 2pm.




9/29/2021

DPI Parent Liaison emailed EC coardinator re: parent
concern call re; imtial referral information received
from the EC coordinator

No response was provided to DPI Parent Liaison.

10/6/21 - Responded to DPI parent liaison indicating
her awareness of the parent concern and intent to
meet using the DPl-provided facilitator.

9/30/2021

DPI/TLA Collaboration Meeting

- Status update

- Deadlines pushed to 10/1/21

- Problem-solving around recent parent complaint re:
initial referral process not being followed

- DPlto check status of user permissions and ECATS
use

EC coordinator logged in at 2:08pm, provided
information on steps taken to complete actions
and barriers, shared re: parent complaints and her
efforts to assist, asked about permissions, and
agreed to amended deadlines

It was determined during the conversation that
information provided to the parent (see note
above) re: the Child Find process was in error and
that steps need to be taken to begin the referral
process (TLA was notified of the student's ADHD
diagnosis earlier in the school year); with current
permissions suspended, approval will be abtained
from DPI leadership

Since three of four tasks are not yet completed, those
action deadlines are moved to 10/1 for status update
(it was stated records request was made)

After checking with DPI leadership, permisison was
granted to allow ECATS access to address initial
referral need (parent complaint); Research showed
that school name was not toggled in ECATS for user
access to all EC students at TLA; user rights updated

ECATS student list and tip sheet of required
screenings and evaluations sent to EC coordinator

9/30/2021

Email - Sent verification that user permission was
restored to address the initial referral discussed
during today's collaboration meeting and a reminder
of tomorrow's meeting; Sent separate encrypted
ECATS EC student list and copy of required
screenings/evals tip sheet

EC coordinator responded with thanks and
request for an ECATS EC student list for Three
Rivers

10/1/21 - Sent response email indicating that all
students from Three Rivers should now be visible

10/1/2021

DPI/TLA Collaboration Meeting

- Status update

- Checked off BowerSchool (tentatively)

- Agreed to nelw task deadlines

- Agreed to next collaboration on Monday at 2pm
- Set draft deadline for initia

EC coordinator logged in at 2:05pm, provided
PowerSchool update (data manager at prior school
out until Monday, TLA altered their enrollment
date to next day and older records appeared in
ECATS...will contact data manager on Monday to
straighten out all dates), SA indicated that she is
able to get in to ECATS now and has begun
entering additional information into the
assessment summary and should have draft reeval
report ready for DP! review by Monday

Scheduled and sent calendar invite for collaboration
meeting Monday, 10/4/21

10/4/21 {11:58am) - EC coordinator emailed
canceling 1/4/21 collaboration meeting due to
"yearly audit”.




10/4/2021

Email - Replied to EC coordinator's cancelation of
today's collaboration session. Rescheduled and sent
new invitation.

EC coordinator responded with thanks.

10/5/2021 (1:42pm) - EC coordinator emailed
attempting to cancel today's collaboration meeting
due to additional audit requests. Indicated she would
finish documents tonight for review tomorrow, asked
for earlier meeting, indicated other staff have
completed ECATS courses, and shared parent is
requesting to meet via phone and does not want to
Zoom.

10/5/2021

ECATS Record Review - Verified that assessment
information has been added to the Assessment
Summary with narrative information. No change in
the drafted reeval report, tests that were added
previously match those on the finalized consent
document generated in March 2021. In prior
conversation, the EC coordinator admitted to
preparing the consent form and evaluations without a
reevaluation.

10/5/21 - Messaged with DPI data support to
problem-solve around the inability to see all
old/migrated docs in ECATS from Moore and Warren

10/6/21 - Message from DPI data support indicating
that both PowerSchool and ECATS adjustments are
being made to facilitate seeing the older documents

10/5/2021

Email - Responded to the EC coordinator's 1:42 pm
email attempting to cancel today's 2pm meeting due
to additional audit requests. Requested clarification
of cancelation for today, and proposed morning and
afternoon times for coltaboration tomorrow.
Indicated that ECATS would be checked for progress
tomorrow maorning.

EC Coordinator did not respond back by 2pm, so
the virtual session was opened. When the EC
coordinator did not join or respond by 2:30pm, the
meeting was ended.

10/6/21 (3:09 am) - EC coordinator emailed saying
she could meet at 2pm today.

10/6/21 - Set up Webex meeting and sent invite.

107672021

ECATS Record Review - Two additional eval
summaries have been added to the Assessment
Summary, but no changes have been made in the
reeval workspace; Created a summary document to
share w/EC coordinator during today's collaboration
meeting, comparing required screenings/evaluations
and what has been entered into the assessment
summary along with some considerations




DPI/TLA Collaboration Meeting
- Status update

- Clarifying questions around invites EC coordinator logged in at 2:10pm.

- Shared summary document

- Reviewed/explained what assessments are still Indicated she could not getinto the system to do
10/6/2027 |outstanding for eligibility an IEP in mid-August, so a paper copy was

- Discussed next steps for a student w/handwritten  [completed. She asked for assistance in getting the

IEP IEP into the system now that she has been

- Set next meeting reattached to TLA in ECATS

- Offered on-call availability for any assistance
needed for tomorrow's reeval meeting

Email - Sent summary of today's agreed upon next
steps, reiterating urgent items (facilitated meeting
response, invitation to the parent for tomorrow's

10/6/2021 meeting) and plan to meet again on Friday at 2pm;
cc'd to TLA's lead administrator and Section Chief,
CAH
10/18/21 (11:32pm) - Received an emailed copy of
the response to DPI's report from 10/7/21, which
contained an announcement of D. Squibb as new
EC director and inaccuracies:
- Stated TLA first received notice of ECATS use 12/2/21 - D. Sauibb sent email to EC Division
noncompliance in September 2021, although leadership _..o..n_uvm:m: of Dr. Cynthia McQueen®
notice was provided _.:-_umao_._ LS UOm.ﬂ- . |requesting confirmation of DPI's receipt of the
conference 2/26/20, in the PCR report ..., in email 10/18/21 response to DPI's report of the
1077/2021 Official report of the DPl unannounced visit was  |follow up at the start of 2020-2021 school year, unannounced visit. It was indicated that Google dri
- I - . . . gle drive
provided to TLA leadership via email through official memo 11/3/2020, and again T e Lo PP o N e T e

thraugh PCR follow ups in December 2020
through January 2021.

- Stated that required documentation was
requested by DPI at the start of school closures
due to COVID, but did not include that the
requested items were due to be completed and
provided to DPI prior to the 2/26/20 PCR visit and
school closures.

indicating that no response was received. A request
was made regarding any additional items
outstanding from DPI.




10/7/2021

ECATS Record Review - In reviewing the student
record for today's reeval meeting, an additional
Summary of Conferences, an invitation, this year's
attendance, and general observation information has
been added. No other changes have been made to
the document, which remains mostly incomplete for
the 3:30 pm meeting.

@4:15pm - Conducted a recheck (45 mins into the
scheduled meeting), discovering no additional
information had been added and no changes were
made to the reeval determination or requested
testing sections.

10/8/21 {4:23am) - Received email from EC
coordinator canceling tomorrow's ¢ollaboration
meeting and requesting reschedule to 10am
Monday. It was indicated that draft would be
completed over the weekend for facilitated IEP
meeting on Monday. A separate note indicated that
the parent did not attend today's reeval.

@6:50am on 10/8/21 - Conducted a recheck and
found no completed reeval report, additional
incomplete assessments added, and a completed
and finalized eligibility determination changing the
studlent's eligibility from IDM! to IDSE. This action is
contrary to guidance provided by DPI monitor, as
information included did nat meet the policy
definition of observations, health screening, R8s, or

10/8/2021%

Rescheduled coltaboration meeting as requested by
the EC coordinator and sent invite.

In follow up conversation with leadership, it was
determined that future support should be provided
after successful completion of EC Process ECATS
coursework.

10/8/2021

Meeting was canceled and email sent indicating
support expectation around completion of EC
Process ECATS courses in NCEES

10/8/21 (10:50pm) - EC coordinator responsed
with her thanks.

10/11/21 {3:21pm) - EC coordinator emailed saying
that she needed to speak with me re: her call
w/dispute resolution consultant and would call in a
few minutes.

10/11/21 (3:22pm) - EC coordinator emailed
indicating that she lost track of time and the meeting
was starting in 9 minutes and she would call later.

As of 10/12/21 (9:00am) - The EC coordinator has
made no contact.




10/11/2021

ECATS Record Review - Revealed that an IEF and
PWN were written on Sunday (10/10/21) for the
10/7/21 meeting documented in ECATS. PWN
explains IEP decisions, but does not mention
reevaluation or eligibility decisions. The EC
coordinator documented that the PWN was provided
to the parent on 10/7/21, for actions to be
implemented on 10/8/21.

Due to continuing non-compliance in preparing EC
documentation aligned with policy, a review was
conducted regarding the status of enrollment,
participation, and completion of the EC Process
ECATS courses in NCEES assigned by DP! on
9/21/21. Ofthe 10 courses, the EC coordinator
registered for only Course 1 on %/26/21. There has
been no further activity since 9/26/21, including
registration in any of the other courses. Course 1 has
not been completed as of today {10/11/21).
Documentation shows that 3 EC teachers and 1
administrator have completed courses. Assistance in
accessing the courses was requested by the EC
coordinator on $/23/21 (2:34am) and responded to
by 7:39am with resources originally sent in February.
A second request was made to section chief CAH by
TLA's lead administrator on 9/23/21, which was also
responded to the same day with the same
information.

10/11/2021

As fallow up and in preparation for the DP! facilitated
initial referral scheduled for this afternoon, DPI's
complaint investigator contacted the EC coordinator
regarding do's and don'ts of Child Find {as reported
to both DPI's parent liaison and facilitator). It was
further stated that the EC coordinator should share
her screen, so the parent could fully participate. The
EC coordinator was also encouraged to have her
policy manual on hand for the meeting.

The EC coordinator indicated that the DP| monitor
told her not to share her screen (despite email and
conversation to the contrary) and didn't know
where to find a policy manual (despite being sent
the link}.

The complaint investigator shared that she was
contacted by the facilitator, who indicated that the
school had no referral prepared for the meeting,
appeared confused by the process, and would not
take any guidance in completing the PWN.

10/12/21 (2:06am) - EC coordinator emailed the
dispute resolution consultant to thank her for
assistance.

10/12/2021

Debriefing call with complaint investigator revealed
concerns regarding the EC coordinator's apparent
inability to understand or follow the EC processes
from policy, or to take guidance offered both from
the investigator and the facilitator for, and during
yesterday's meeting.




10/13/2021

Email - Responded to request (10/12/21) for
permission for TRA's EC teacher to begin completing
documents in ECATS. Instructed EC coordinator to
forward the teacher's NCEES transcript and a request
would be made to CAH. Asked for status update on
the EC coordinator's progress in registering for and
completing the NCEES courses.

10/14/21 - EC coordinator sent transcript for A,
Singley missing course completion information for
3 courses.

10/14/21 - Later that evening, the EC Coordinator
sent transcript for N. Knight. Ms. Knight's
transcript showed successful completion of all
requested courses.

10/15/21 - EC coordinator sent transcipts for D.
Williams {Barry) and P. Wallace.

10/15/21 - Emailed transcript verification and request
to resume ECATS activity for N. Knight to TRA
monitoring consultant and CAH.

10/15/2021

TRA's monitor, K. Little ran a completion report from
NCEES for comparison and verification of transcript
information, demonstrating full completion of NCEES
courses for the EC coordinator, MS principal, and all
identified EC teachers, with the exception of 2
missing courses for A, Singley)

10/15/2021

Email - Messaged the EC coordinator re: deficiencies
in A, Singley transcript and confirmed successful
verification of required course completion for EC
coordinatar, MS admin, D. Williams {(Barry) and P.
Wallace, based on NCEES spreadsheet prepared by
K. Little.

EC coordinator responded saying she will take
care of it. Within 30 minutes, the EC ¢oordinator
messaged that A. Singley stated she completed
the two courses and received certificates.

10/15/21 - Messaged back requesting copies of the
certificates be forwarded for verification.

10/19/21 - EC coordinator forwarded copies of the
certificates for A, Singley (Course 4aCPW completed
in September and 4b completed today)

10/19/2021

Email - Responded to email from EC coordinator
acknowledging the completed 4b course and
indicating the need to complete the general 4a
course re: PLAAFPs and Special Factors

10/20/21 (7:11 and 7:20pm) - EC coordinator
forwarded copies of the certificate for A. Singley
{Course 4a PLAAFPs and Special Factors),
demonstrating successful completion of all EC
Process and ECATS courses per requirement from
DPI,

10/21/2021

Email - Acknowledged receipt of certificate copies.

Emails received from both 5. Andrews and A.
Broadway requesting confirmation that DP| has
verified course attendance for all Torchlight/Three
Rivers' staff. A. Broadway requested an update re:
TLA/TRA staff access to ECATS, as well.

Forwarded requests to CAH,

10/22/2021

Email - Responded to S. Andrews' request to provide
access for TRA teacher in ECATS, by informing her of
the expectation that all access requests come from
Dr. McQueen directly to CAH.

S. Andrews responded acknowledgement

10/26/21 - S. Andrews sent an email informing me
that TLA staff were instructed to contact me for
ZenDesk support.

10/27/2021

Email - Responded to 5. Andrews' request to add Dr.
Blue for IEP teams by letting her know | would look

into any access Concerns.

S. Andrews responded with additional staff access
request




10/28/2021

Per DPI Leadership request TLA and TRA monitors
met with D. Squibb, newly assigned EC
coordinator for both schools - sharing current
needs for immediate action

EC coordinator, D. Squibb met with DPl monitors
via Webex meeting, where areas of concern/action
were shared. D. Squibb requested update on
when LEA Admin 1 permissions would be
provided, and was directed to follow up with
Section Chief, CAH.

Section Chief, CAH was notified of the completed
meeting.

TLA monitor sent encrypted record review details at
conclusion of today's meeting.

10/29/2021

Email - Informed 5. Andrews that CAH was still
awaiting clarification from Dr. McQueen before
authorizing any additional access.

No response

10/29/2021

Email - Sent follow up message with Monday
Message and guidance information regarding adding
staff members to IEP teams {cc'd to D. Squibb).

No response

11/8/21 - S. Andrews sent email thanking me for
support and indicating that she would no longer be
writing 1EPs, stating D. Tendell would be writing
decuments going forward.

11/1/2021

Email - Replied to messaging from D. Squibb
regarding an inability to see student names in ECATS

Checked LEA Admin 1 user access and contacted
leadership to verify access update and added school
to admin permissions.

11/1/2021

Email - Notified D. Squibb of the update and asked
that a new list be run and that | be contacted if there
are still concerns.

D. Squibb replied 11/2 with follow up questions re:
specific student concerns.

11/2/2021

Email {x2) - Replied to student questions for D.
Squibb w/guidance regarding next steps (including
parent contact}

D. Squibb replied indicating his intent to handle afl
student problem-solving through IEP meetings.

117472021

Email - Replied to D. Squibb request to add teachers
to ECATS. Sent ECATS manual with resource
information on ensuring staff access in PowerSchool.
Additionally, shared concern over documentation of
recent initial referrals found during record review.

D. Squibb replied asking for student number and
making an additional access request for adding
teachers to IEP teams,

D. Squibb responded in the afternoon with
apologies for referral input without his knowledge
and indicating it should not happen again.

Sent student numbers for review. Sent additional
guidance on adding team members and offered to
research if further specifics could be provided.

11/4/2023

Email - Responded to D. Squibb request for problem-
solving student documents not visible in ECATS, by
reviewing ECATS and contacting both PowerSchool
and ECATS colleagues. Explained that name was
misspelled, but most current EC documents are
showing in ECATS for the school's review. Sent
additional email to confirm that PCG had taken
additional action to force documents from prior
schools to transfer to TLA for review.

No response

11/5/2021

Email - Acknowledged D. Squibb's assurance
regarding concerning referrals and indicated that
they must still be corrected as they are noncompliant.

No response




11/5/2021

Email - Acknowledged receipt of D. Squibb's plan for
taking corrective action, including training.
Reminded DS that anyone serving as LEA must also
participate in training. Encouraged the collection of
NCEES transcripts as verification,

D. Squibb replied indicating that he plans to LEA
all meetings moving forward.

11/8/2021

K. Little responded to D. Squibb's request for
services report by providing resource information on
user permissions to run reports.

D. Squibb responded with thanks and indicating
that he wanted to confirm permission to proceed.

K. Little confirmed

D. Squibb indicated that he would send a copy of
student schedules when completed.

As of 12/3/21, no schedules have been offered.

11/12/2021

K. Little followed up with K. O'Farrow re: D. Squibb's
request for confirmation that DPl would be certifying
Chifld Count Transfer and December Child Count.

L. Squibb sent follow up message 11/17/21 re:
December Child Count submission.

1141672021

Email - Responded to S. Andrews request on
11/15/21 for a ZenDesk ticket to move over a student
in ECATS. Researched showed the student had been
at Torchlight since 2015. An uploaded eligibility
document was TLA's and was in "meeting" status, like
documents found in a couple of files during the on-
site visits in February and September. it was shared
that this might be the reason documents were not
showing from the migration. D. Squibb was copied.

S. Andrews responded with thanks and indicated
that the student received services at Crosby
Headstart, although there are no records in ECATS
verifying. Additional student numbers were
shared for review for the Child Count list.

A review of the record in ECATS shows that both
student have current eligibility and IEPs from other
schools which show in TLA's ECATS. D. Squibb was
cc'd on both messages and encouraged to follow up
with K. O'Farrow.

S. Andrews sent thanks.

11/17/2021

Email - Responded to D. Squibb follow up request
with solicitation of specifics.

D. Squibb replied asking about his access to
submit December Child Count. He asked about
submitting a detailed plan for corrections in
exchange for an extension of the submission
deadline.

Responded ta D. Squibb informing him of my intent
to forward his request to CAH.

11/17/2021

CAH sent notification to D. Squibb that EC Division
staff will support the December Child Count
submission.

D. Squibb replied with an additional request for
extension.

D. Squibb re-requested the extension on 11/22/21

11/17/2021

Email - Sent link to PowerSchool technical support
information and confirmed that D. McQueen is the
identified PS designee for Three Rivers. This was in
response to 5. Andrews request to grant N. Knight P5
access.

No response




11/18/2021

Email - Responded to S. Andrews’ request for access
to the Child Count Transfer system for Three Rivers,
by reminding her that messaging has gone out about
the need for data managers to handle this
responsibility. The *Weekly Update® with this
information was sent to D. Squibb.

MNo response

11/22/2021

CAH sent memo regarding obligations/instructions
for December 1st Child Count and denied the
request for extension.

D. Squibb responded with thanks.

12/2/21 - D. Squibb sent email requesting access to
student level report view to verify inclusion based on
recent [EP meetings.

11/30/2021

K. Little responded to S. Andrews' 11/26 request for
record transfers to 2 additional TRA students,
indicating that she had been in contact with D.
Squibb.

No response

12/2/2021

CAH responded with a request for the student
numbers for DPI verification. K. O'Farrow sent
additional request for specific student numbers.

No response

12/6/2021

Email - responded to D. Squibb's email (12/3/21)
copied to K, Little with aknowledgement and
indicated that he could forward the student
schedules. It was also indicated that his request
would be forwarded to EC Leadership for
consideration and next steps.

Scheduies sent by D. Squibb, password protected.

Message forwarded to CAH and 5. Thomas.

Email from D. Squibb forwarded to CAH.







Tuesday, December 7, 2021 at 15:32:24 Eastern Standard Time

Subject: TorchlightAcademy.2019.2020.PCR-2.docx. pdf

Date: Friday, April 24, 2020 at 1:27:48 PM Eastern Daylight Time

From: Danyelle Sanders

To: cynmcqueen@aol.com, shawntrice@tlaedu.org

CC: Carol Ann Hudgens, Dave Machado, Ashley Baquero, Robert McQuat, Su Stone

Attachments: TorchlightAcademy.2019.2020.PCR-2.docx.pdf,
TorchlightAcademy.2019.2020.PCR.Report.docx.pdf, image001.png

Please see attached PCR Report for Torchlight Academy, 2019-2020.

g; PUBLIC SCHOOLS OF NORTH CAROLINA

State Soard of Education | Department of Public Instruction

Dangelle Sandens

Administrative Specialist

Policy, Monitoring and Audit

NCDPI- Excpetional Children Division

6356 Mail Service Center

Raleigh, NC 27699-6356

Telephone: 919.807.3753 or 919.694.3653
Email: Danyelle.sanders@dpi.nc.gov

Visit us on the web at https;//dpi.nc.gov . All e-mail correspondence to and from this address is subject to the

North Carolina Public Records Law, which may result in monitoring and disclosure to third parties, including law
enforcement.

Visit us on the web at https://dpi.nc.gov. All e-mail correspondence to and from this address is subject to the North
Carolina Public Records Law, which may result in monitoring and disciosure to third parties, including law enforcement.
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'/, - PUBLIC SCHOOLS OF NORTH CAROLINA
:_ =4 ‘Jjéj 'e DEPARTMENT OF PUBLIC INSTRUCTION | Mark Johnson, Superintendent of Public Ins truction
Y WWW.DPLNC.GOV

April 21, 2020

Dr. Cynthia McQueen, Lead Administrator
Torchlight Academy

3211 Bramer Drive

Raleigh, North Carolina 27604

Re: Report - 2019-2020 Program Compliance Review

Dear Dr, McQueen:

An on-site Program Compliance Review was conducted on February 26, 2020, by a team from the
NCDPI, EC Division. Attached is the report documenting the results of the State’s review. The
individual cases of noncompliance identified during the on-site visit must be corrected as soon as possible
and in accordance with all timelines specified within the report. However, in no case should any
noncompliance remain uncorrected for more than one year from the date on which the NCDPI provided
written notification to the LEA of the noncompliance.

The Office of Special Education Programs Memo 09-02 explains the two prongs that must be satisfied to
document the correction of noncompliance. The first prong verifies the LEA has corrected each individual
case of noncompliance. The second prong verifies the LEA is correctly implementing the specific
regulatory requirements based on the State’s review of updated data. Prong two may involve submission
of student records, review of electronic records, and/or additional on-site visits.

Thank you for your continued efforts on behalf of students with disabilities and their families. 1f you
have any questions, please contact Suzanne Stone, Monitoring Consultant for Policy, Monitoring and
Audit, at (919) 807-3951 or su.stone@dpi.nc.gov.

Sincerely,
[ROTRTEN TIER § O7) i ikl isend by
[ Sy 1 [komas [ (arel fluw A hed g
Sheérry H. iomas, Director Carol Ann M. Hudgens, Section Chief
Exceptional Children Division Policy, Monitoring, and Audit

Exceptional Children Division
SHT/CAH/SS: ds

¢ Shawntrice Andrews, Director, EC Programs
Dave Machado, Director, Office of Charter Schools
Ashley Baquero, Consultant, Office of Charter Schools
Robert McOuat, Regional Consultant, EC Division
Suzanne Stone, Monitoring Consultant, EC Division

By email

EXCEPTIONAL CHILDREN DIVISION
Sherry H. Thomas, Director | sherry. thomas @ dpi nc.gov
6356 Mail Service Center, Raleigh, North Carolina 27699-6356 | (919) 807-3969 | Fax (919} 807-3896
AN EQUAL OPPORTLINITY 'AFFIRMATIVE ACTION EMPLOYER
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Public Schools of North Carolina
State Board of Education
Department of Public Instruction

Exceptional Children Division

Program Compliance Review
2019-2020

Torchlight Academy
9L

Dates of Visit: February 26, 2020
Monitoring Consultant: Suzanne Stone
Date of Report: April 21, 2020
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Monitoring Authority

The Individuals with Disabilities Education Improvement Act (IDEA), (20 U.S.C. 1400 (c)(1)), provides
federal funds to assist states in educating children with disabilities and requires each participating state to
ensure that school districts and other publicly-funded educational agencies in the state comply with the
requirements of IDEA and its implementing regulations. Further, Section 616 of IDEA states that the
primary focus of federal and state monitoring activities shall be on improving education results and
functional outcomes for all children with disabilities and ensuring that states meet the program
requirements with a particular emphasis on those requirements that are most closely related to improving
educational results for children with disabilities. Article 9 of Chapter 115C of the North Carolina General
Statutes requires local school districts to provide appropriate special education and related services and
requires the North Carolina Department of Public Instruction (NCDPI) to establish, monitor, and enforce
regulations governing special education programs in the North Carolina public schools and all institutions
wholly or partly supported by the state. The Exceptional Children Division of the NCDPI supervises and
conducts the general supervision process in furtherance of the state’s obligations under IDEA and Article
9.

Alignment to State Performance Plan/Annual Performance Report
(SPP/APR)

The Office of Special Education Programs (OSEP) has imptemented an accountability framework
designed to more directly support states in improving the results for infants, toddlers, children and youth
with disabilities, and their families. Section 616(a}(2) of the IDEA requires that the primary focus of
IDEA monitoring be on improving educational results and functional outcomes for children with
disabilities and ensuring that states meet the IDEA program requirements.

Therefore, data for the Part B Compliance Indicators collected through this monitoring activity includes:
e Indicator 13: Secondary Transition

Additionally, the data collected through this monitoring activity provides information for use with:
¢ Indicator 17: State Systemic Improvement Plan (SSIP)

Alignment to the EC Division Strategic Plan

Strategy A: Provide customized support for LEAs
*  Objective A-I: Ensure every LEA has tools to measure fidelity of intervention and effectiveness
of services
¢ Objective A-2: Ensure every LEA collects, analyzes, and utilizes valid and reliable data,
including data profile, to make informed decisions
Strategy D: Implement an effective general supervision system
¢ Objective D-4: Implement monitoring activities to ensure compliance with state and federal
statutes and regulations

Page | 3
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Alignment to the LEA Self-Assessment/Practice Profile

Core Element 1: Policy Compliance and Monitoring
» The LEA provides training on the legal requirements of IDEA, Article 9 and NC Policies
Governing Children with Disabilities.
¢ The LEA has an effective system for internal monitoring and general supervision, to includ e IEP
implementation.
* LEA uses effective methods and practices for resolving complaints/disputes (formal and
informal) within required timelines.

*Aligns with Indicator 17: State Systemic Improvement Plan

Purpose of the Visit

The Program Compliance Review is a comprehensive monitoring activity used to ensure that students
with disabilities are provided a free appropriate public education. This activity occurs every five years for
all local education agencies (LEAs) which includes traditional school systems, charter schools and state
operated programs. Additionally, the Program Compliance Review is utilized in the second semester of
the first year of operation for all new charter schools.

Monitoring Team

The Monitoring Team is composed of consultants from the North Carolina Department of Public
Instruction Exceptional Children Division (NCDPI ECD) and is led by the assigned regional monitor. The
following team members participated in the on-site visit.

Name Position

Suzanne Stone, M.Ed. NC DPI: ECD Monitoring Consultant

Karen Little, Ph.D. NC DPI: ECD Monitoring Consultant

Elizabeth Loring, M.Ed. NC DPI: ECD Monitoring Consultant

Amy Campbell, M.Ed. NC DPI: ECD Educational Consultant for Visual Impairment

Methodology: Program Compliance Review

The core components of the Program Compliance Review are:
*  Student Record Review
* Interviews regarding EC Process
¢ Student Service Verification
* Related Service Verification
¢ LEA Resources
» Licensure

Page | 4
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The number of student records selected is based on the sampling chart below with additional records
selected for monitoring transition elements. These student records become the “Student Monitoring
Sample” utilized for each of the core components for this monitoring activity.

A description and rating scale for the core elements is found within each section of the report. The data
collection period for the core elements of related services verification and student outcomes is the
completed grading period just prior to the monitoring visit.

Active Child

Count Ret?(fr ds of Schools
Up to 100 5 3
101-250 7 3 10
251-500 10 3 15
501-1000 i5 3 20
1001-2000 20 6 25
2001-3500 25 6 30
3501-5000 30 6 35
5001-6500 35 6 40
6501-8000 40 9 45
8001-10,000 45 9 50
>10,000 50 9 55 o

*Number of Schools: The mumber of records was equitably distributed between elementary, middle and high school grade levels.
For charter schools or state operated programs. the number of records in the Student Monitoring Sample was distributed
equitably across grade spans to the extent appropriate for the LEA.

**Number of Records for Indicator 13: The number of records selected for monitoring secondary transition inchudes records
Jrom the Student Monitoring Sample. The additional records are pulled to provide a representative sample from across the
school system.

A summary of each core component is provided. The report concludes with notification of
commendations; recommendations; procedural violations (if any); compliance standing; corrective action
and associated timelines and resources to support the LEA in ensuring meaningful outcomes for students
with disabilities,
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Student Monitoring Sample and Profile

The Student Profile was developed by reviewing the attendance, discipline, grades and achievement
levels from state-mandated assessments for the Student Monitoring Sample. The rubrics below indicate
the criteria for the rating of each area. The data selection period correlates with the last grading period
prior to the on-site monitoring visit for attendance, discipline and grades. The achievement levels are

reported from the last state assessment in which the student participated. PowerSchool was utilized as the
authoritative source for these data.

*These data are meant to be a snapshot of the student profile for a particular point in time.

Attendance Discipline: OSS Days Grades
Good | 0-3 absences Good | 0-2 days Good | All grades: C or above
Fair ] 4-10 absences Fair | 3-5 days Fair 1-2 grades: D
Poor | 10+ absences Poor | 5+ days Poor 1+ grades: F
m / ement Levels (Al Achicvement Levels (AL
EOG: Reading Forall State Tests except Math For Nath
EOQOG: Math Level Superior Command Level § | Comprehensive Understanding |
EOC: English 11 Level4 | Solid Command Level4 | Thorough Understandin
EQC: Math 1 Level 3 | Sufficient Command Level 3 | Sufficient Understanding
EQC: Math 3 Level2 | Partial Command Not
NCEXTENDI: Reading | Level 1 | Limited Command Proficient | Inconsistent Understanding

NCEXTENDI: Math
NCEXTEND!: English 11
NCEXTEND]: Math 1
NCEXTENDI: Grade 11

Student ID | Grade | Disability | Attendance Discipline | Grades State Test AL

3728681741 1 DD Fair Good Good N/A =

1816949353 2 1IDMI Fair Good Good N/A -
EOG: Math 3¢ NP

7898824997 4 OH Poor Good Good EOG: Reading 37 3
. EOG: Math 5* NP

2615115782 6 LD Fair Good Good EOG: Reading 5% )
EOG: Math 6™ NP

12642093 7 AU Good Good Poor EOG: Reading 6 0

Indicator 13: Secondary Transition Sample

The sample was collected from the following high schools: Torchlight is a Kindergarten to 8" grade
school, with no students who meet the criteria for the Transition Sample.
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Student Record Review

The Student Record Review was completed by reviewing each student’s EC file. The Special Education
Student Record Review Profocol measures paperwork compliance in the areas of: Informed Consent for
the Provision of Services; Prior Written Notice; Initial Evaluation/Reevaluation; Eligibility; IEP

Development and Implementation; and Secondary Transition.

Consent for Provision of |CFR 300.300
Services Obtained from

: .~ Criteria for Corrective Actions:
Criteria for Individual Student Corrective Actions: Less than 100%)
Criteria for LEA Level Actions: Less than 80%
Summary of Individual Student IEP Reviews I

e e T T S T T
i At 4 I'rrinj't;ngnled Consent for the Provision of Services P 1 =t

Question Legal Reference | N= | Yes | No |Percentage Corrective Actions
CNSNT 1: Informed NC 1503-1(b) 5 5 | 0 [100.00% [Criteria Met

LT iR bl T D

s I];_';l_?_i'i_ui' Written Notice (EWN)

',5.,:.'

Corrective Actions

Contains Descriptionof  [CFR 300.503
Evaluation Reports

Question Legal Reference | N= | Yes | No |Percentage

PWN 2a: Current PWN  |NC 1504-1.4 5 4 1 |80.00% jIndividual Student

Contains Description of  |CFR 300.503 Corrections Must Be

Actions Completed Where
Noncompliance Identified

PWN 2b: Current PWN  |NC 1504-1.4 5 3 2 [60.00% |Individual Student

Explains Why Actions CFR 300.503 Corrections and LEA

Proposed/Refused Corrective Actions Must
Be Completed

PWN 2c: Current PWN  |NC 1504-1.4 5 4 1 180.00% |Individual Student

Corrections Must Be
Completed Where
Noncompliance Identified

Contains Parental Sources |CFR 300.503
for Regulation Information

PWN 2d: Current PWN  [NC 1504-1.4 5 4 1 [80.00% |Individual Student
Contains Procedural CFR 300.503 Corrections Must Be
Safeguards Completed Where

Noncompliance Identified
PWN 2e: Current PWN NC 1504-1.4 5 4 1 [80.00% |Individual Student

Corrections Must Be
Completed Where
Noncompliance Identified

PWN 3: Parent Provided [NC 1504-1.4 5 3 2
Copy of PWN CFR 300.503

60.00%

Individual Student
Corrections and LEA
Corrective Actions Must
Be Completed
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Bl UL, Initial Evaluation and Reevaluaion
Question Legal Reference | N= | Yes | No |Percentage Corrective Actions

EVAL 4: Documentation |NC 1503-4.2 5 3 1 2 |60.00% (Individual Student

of Required Members' CFR 300.321 Corrections and LEA

Participation in Review of |CFR 300.308 Corrective Actions M ust

Existing Data Be Completed

EVAL 5: Documentation |NC 1503-2.6 5 2 3 Individual Student

that IEP Team Completed |[CFR 300.305 : Corrections and LEA

Review of Existing Data Corrective Actions M ust

Be Completed

EVAL 6: Documentation |NC 1503-1(a)(c) 5 3 2 Not Correctable at Student

that Informed Consentto  |CRF 300.300 Level, LEA Corrective

Evaluate/ Reevaluate Actions Must Be

Obtained from Parent Completed

EVAL 7: Documentation |NC 1503-2.5 5 213 Individual Student

that Data Requested, CFR 300.304 Corrections and LEA

Consented To, and Corrective Actions Must

Collected, Match Be Completed

EVAL 8: Documentation |NC 1503- 5 4 1 Not Correctable at Student

that Current IEP Reviewed |5.1(6)(ii)(B) Level

and Revised at Time of CFR 300.324

Reevaluation

EVAL 9: Reevaluation NC 1503-2.4 5 4 | Individual Student

was Completed Within CFR 300.303 Corrections Must Be

Past 3 Years Completed Where

Noncompliance Identified
T T L S R T TIPS L Y 7 L o T P T ey
o G AV-Elgbhie e

Question Legal Reference | N= | Yes | No |Percentage Corrective Actions

EL 10: Documentation = [NC 1503-2.5 5 2 | 3 |40.00% [Individual Student

Evaluation Consistent with [NC 1503-3.3 Corrections and LEA

Eligibility Critetia for CFR 300.304 Corrective Actions Must

Primary and Secondary CFR 300.305 Be Completed

Disability Category CFR 300.8

EL 11: Documentation of {NC 1503-2.7 5 312 Individual Student

Consideration of Special  [CFR 300.306 Corrections and LEA

Rule for Eligibility Corrective Actions Must

Determination Be Completed

EL 12: Documentation of [NC 1503-3.2 3 4 1 Individual Student

Required Members' NC 150342 Corrections Must Be

Participation When CFR 300.322 Completed Where

Eligibility Determined Noncompliance Identified
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Statewide Assessment

Question Legal Reference Yes | No jPercentage Corrective Actions

[EP 13: Documentation  [NC 1503-4.3 3 2 160.00% |Individual Student

the IEP Team Included CFR 300.322 Corrections and LEA

Parent in Development of Corrective Actions Must

Current IEP Be Completed

IEP 14; Current [EP NC 1503-5.1 1 4 j20.00% |Individual Student

Reviewed Within One Year|CFR 300.324 Corrections and LEA
Corrective Actions Must
Be Completed

IEP 15a: Special Factor: [NC 1503-5.1 5 | 0 [100.00% |Criteria Met

Behavior Considered and |CFR 300.324

Addressed in IEP

IEP 15b: Special Factor:  [NC 1503-5.1 5 | 0 [100.00% |Criteria Met

Limited English CFR 300.324

Proficiency Considered and

Addressed in [EP

IEP 15¢: Special Factor: |NC 1503-5.1 5 | 0 [100.00% |Criteria Met

Braille Considered and CFR 300.324

Addressed in IEP

IEP 15d: Special Factor: [NC 1503-5.1 5 | 0 |100.00% |Criteria Met

Communication CFR 300.324

Considered and Addressed

in IEP

IEP 15e: Special Factor: [NC 1503-5.1 5 | 0 [100.00% |Criteria Met

Assistive Technology CFR 300.324

Devices/Services

Considered and Addressed

lin IEP

IEP 16: IEP Contains NC 1503-4.1 0| 5 10.00% Individual Student

Statement(s) of Student's |CFR 300.320 Corrections and LEA

PLAAFP Corrective Actions Must
Be Completed

IEP 17: IEP Contains NC 1503-4.1 ] 4 120.00% |Individual Student

Statement of Measurable |CFR 300,320 Corrections and LEA

Annual Goals Addressing Corrective Actions Must

Needs in PLAAFP Be Completed

[EP 18: IEP Contains NC 1503-4.1 5 | 0 [100.00% |Criteria Met

Description of How CFR 300.320

Student's Progress Toward

Annual Goals is Measured

IEP 19: IEP Indicates How [NC 1503-4.1 5 0 |100.00% |Criteria Met

Student Will Participate in [CFR 300.320
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IEP 20: [EP Indicates How|[NC 1501-12.4a 5 4 1 |80.00% |Individual Student
Student Will Participate in |CFR 300.320 Corrections Must Be
district-wide Assessment : Completed Where
Noncompliance Identified
IEP 21: IEP Explains Why [NC 1503-4.1(6) 5 5 | 0 |100.00% [Criteria Met

Regular Testing Program  |CFR 300.320
Not Appropriate and Why
Selected Assessment

Appropriate

IEP 22: Continuum of NC 1501-3.3 5 3 2 |60.00% |Individual Student

Alternative Education CFR 300.116 Corrections and LEA

Placements Selected on Corrective Actions M ust

IEP Be Completed

IEP 23: LRE Justification |NC 1503-4.1(5) 5 3 2 160.00% |Individual Student

(WHY) is Addressed on  {CFR 300.320 Corrections and LEA

Current IEP Corrective Actions Must
Be Completed

IEP 24: ESY Considered |NC 1501-2.4 5 5 | 0 |100.00% (Criteria Met

Annually CFR 300.106

Corrective Action Required: Yes

Interviews

Interviews regarding EC Process were conducted with LEA administrators, including EC
Directors/Coordinators; EC teachers and related services providers at the selected school sites. Responses
were scored on average for each group and across schools using the Interview Rubric. ltems measured the
working knowledge of Child Find, Discipline, Transfer Students, and Secondary Transition.

EC Process Examined Average Number of required Cumulative Rating
Elements
Child Find 2.0 Fair
Discipline 0.6 Poor
Transfer Process: Out of State 1.0 Poor
Transfer Process: In State 2.0 Fair
Secondary Transition 0.8 Poor

Recommendations Offered: Yes
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Service Verification

In order to verify that services were provided in accordance with the IEP, the following components were
reviewed: one identified service from each student’s |EP, the EC teacher’s schedule and classroom
observations by a monitoring team member. Service delivery was considered “Compliant” if services
were delivered by appropriately licensed EC staff and as specified on the IEP with a clear relationship to
the IEP goals. If the service verification was determined to be “Non-Compliant,” the reason will be noted
in the comment section of the chart below.

Student ID Service Location Comments Compliant
(Yes/No)
3728681741 Math 1xD :60min GE Observed No!
1816949353 Reading 5xW :20min SE Observed Yes
7898824997 Social-Emotional 5xW :10min SE Observed Yes®
2615115782 Reading 5xW :45min SE Observed Yes
12642093 Reading 5xW :30min SE Observed Yes

'Teacher schedule indicates math participation in general education from 10:00-11:00 am daily. During
the observation, the student was removed from general education for 1:1 spectal education services.
*Teacher schedule indicates that the student receives services from 9:40-9:55. At the time of the
observation, the student was seen for 10 minutes.

Corrective Action Required: Yes

Recommendations Offered: Yes

Related Services Verification

Related service logs were reviewed for the last completed grading period prior to the on-site visit.
Service logs were compared to the corresponding IEPs of the students on the related service provider’s
caseload to determine if the services were provided in accordance with the service delivery plan
articulated on the student’s 1EP,

Student ID Related Service Location Comments Compliant
{Yes/No)
3728681741 Speech 6xRP :20min SE Verified Yes
OT 8xRP :30min TSE Verified Yes'
1816949353 Speech 6xMonth :30min Therapy Verified Yes
2615115782 Speech 4xMonth :30min Therapy Verified Yes?

'Documentation shows 3 sessions held and 1 missed due to student absence.
*Documentation shows 3 sessions held and 1 missed due to student absence.

Corrective Action Required: No

Recommendations Offered: Yes
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LEA Resources

This portion of the tool reviews the information the LEA makes available to parents and students
regarding resources in the following areas: Child Find, Discipline, Transfet/Incoming New Students and
local Dispute Resolution. Recommendations for this area (if any) will be noted in the summary of this
report.

Essential Question: What mechanisms are used to provide information regarding the EC process,
procedures and LEA contact information?

LEA Resources Website Handbook Other
Child Find Process No Handbook not available

Child Find posters were

Discipline Procedures No at the time of the located within th
Transfer Students No monitoring visit; buildin ¢
Dispute Resolution No Resources unknown g

Recommendations Offered: Yes

Licensure

Licensure was reviewed in the context of the names of the EC staff, licensure codes, expiration date and
composition of instructional assignment for the school sites identified in the Student Monitoring Sample
and according to the service provider observed during the Student Service Verification/Related Services
Verification. This information was gathered through the use of a template provided to the EC
Director/Coordinator upon notification of the visit and the selected sites. The EC Director/Coordinator
also provided a determination as to whether the licensure was compliant which was then verified by the
DPI Monitoring Consultant.

Torchlight Academy
; £ i s S i Teacher [

'EC Sery ,@nl':l;o ider. | :E I ¥ es Verified
b Nmeﬁ% | . Codé(s) AT é‘:e,-'g : on of (Yes/No)
et A0 L P S TR B e L elipibility o

R 8091, 025,
Alice Singley 006 6/30/2020 IDML LD Yes Yes
Phyllis Wallace 8091 6/30/2020 AU,LD Yes Yes

8400, 8300,

. 8200, 8100, -

Melvin Wallace 8091, 8092, 6/30/2020 IDMI, LD Yes Yes

014, 8081
Doris Williams 3091 6/30/2021 DD, IDMI, OH Yes Yes

Corrective Action Required: No
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Summary

Commendations
¢ The Torchlight staff were welcoming to the DPI team and provided them an appropridfe
environment from which to conduct monitoring activities.
e During service verification observations:
o Teachers provided students with positive constructive feedback during work sessions.
o Student behavior was promptly redirected.
o Student engagement with assigned tasks was evident.

Recommendations

Student Profile:
e It is highly recommended that the administrative team review information available in the Student

Profile in coordination with progress data to assist in the routine review and revision of student
1EPs.

Record Review:

¢ The EC leadership must learn and utilize the ECATS platform for documenting all EC processes
in order to comply with the Uniform Education Reporting Systems (UERS) umbrella as required
by General Statute (G.S.) 1 15C-12(18). Sanctions shall be imposed to the local education
agencies (LEA) or Charter School not in compliance with UERS reporting guidelines as stated in
G.S. 115C-438.

* Based on information gathered from the Student Record Review, schoo! administration is
encouraged to develop internal processes for routine record monitoring, ensuring that all
compliant elements are located and available within each student’s EC record.

Interviews:
¢ Torchlight’s school administration, EC leadership and EC staff are encouraged to participate in
additional training on the topics of Child Find, Discipline (with regards to students with
disabilities), the Transfer process (both in and out of state}, and Transition.

¢ Routine professional development is offered by DPI and the links can be located in the Resources
section below.

Service Verification:

¢ Having a process for the routine monitoring of EC services and progress data for the purposes of
regular review and revision of student IEPs is highly recommended in ensuring that services
provided meet the unique needs of students,

Related Service Verification:

¢ ltis strongly recommended that service logs follow the IEP in documenting frequency, duration,
and location of services delivered.
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LEA Resources:

* In offering support and clarification for parents and school staff, it is recommended that the
school’s website and student handbook include information about: Child Find, Discipline,
Transfer/Incoming New Students and local Dispute Resolution.

It is highly recommended that the LEA utilize the data in this report in conjunction with the LEA Self-
Assessment: Practice Profile to inform system-wide school improvement planning.

Procedural Violations

NC 1501-3.3 Placement Decisions

NC 1501-12.4 Participation in Assessments

NC 1503-1(a) Parental Consent for Initial Evaluation

NC 1503-2.4 Reevaluations

(a) General.

(b) Limitation.

NC 1503-2.5 Evaluation Procedures

(a) Notice.

(b) Conducting the evaluation.

(d) Required screenings and evaluation for eligibility determination.
NC 1503-2.6 Additional Requirements for Evaluations and Reevaluations
(a) Review of existing evaluation data.

(b) Conduct of review.

NC 1503-2.7 Determination of Eligibility

(a) General.

(b) Special rule for eligibility determination.

{¢) Procedures for determining eligibility and educational need.
NC 1503-3.3. Determining Existence of Specific Learning Disability
NC 1503-4.1 Definition of individualized education program
(a) General.

NC 1503-4.2 [EP Team

(a) General.

(d) IEP Team attendance.

NC 1503-4.3 Parent Participation

(@) Public agency responsibility--general.

(b) Information provided to parent(s).

(c) Other methods to ensure parent participation.

(d) Conducting an IEP meeting without a parent in attendance.
NC 1503-5.1 Development, Review, and Revision of IEP

(a) Development of IEP.

(b) Review and revision of IEP.

NC 1504-1.4 Prior Notice by the LEA; Content of Notice

(a) Notice.

{c) Content of notice,

(d) Notice in understandable language.
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Compliance Status

Upon the review of data collected in the report, the LEA is found noncompliant in meeting the
requirements of IDEA and its implementing regulations.

Corrective Action Timelines

Area Required Action Evidence of Due Date
Correction
Student Record Review Training for ali LEA Copies of training September 30, 2020
representatives and EC | agendas and sign in
staff must occur in the rosters

areas of Prior Written
Notice, [nitial
Evaluation/Reevaluation,
Eligibility, IEP
Development and
Implementation
(including parent
participation, timelines,
PLAAFPs, goals,
continuum of
placements, and LRE).
Correct all areas of non- | Corrected 1EPs and January 31,2021
compliance identified in | supporting documents
the student record.
Participate in Prong 2 New IEPs and March 15, 2021
Record Review (for all supporting documents
areas on student record
review below 100%).

Student Service Correct all areas of Corrected IEP and/or | January 31, 2021
Verification specific non-compliance | copies of corrected

to ensure that the student | student and teacher

and teacher schedules schedules

align with services
identified within the
student’s IEP.

Participate in Prong 2 New [EPs and March 15, 2021
Service Verification. supporting documents

Related Service N/A

Verification

Licensure N/A
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All Corrective Action and Prong 2 activities must be completed by the timelines specified within this

report. Successful completion of all Corrective Action within a year of notification results in compliant
reporting for the LEA Determinations.

Evidence of Correction must be submitted, upon completion, to:

Suzanne Stone, Monitoring Consultant
NC Department of Public Instruction
Exceptional Children Division
6356 Mail Service Center
Raleigh, North Carolina 27699-6356

su.stonefrdpi.nc.gov
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Resources

EC Division Website: http://ec.nepublicschools.poy !

EC Division Policies and Procedures Guide: https:/‘ec.ncpublicschools.pov ‘policies/ne-policies-
govering-services-for-children-with-disabilitics

EC Division Memorandums: https:/‘ec.ncpublicschools.gov/ec/policies ne-policies-governing-services-

for-children-with-disabilities‘nedpi-communication

EC Process Training Modules (EC website):
https://ec.ncpublicschools.gov/conferences-profdev/training-materials

EC Division Professional Development (Summer Institute, EC Conference, March Institute,
etc.): http:/fec.ncpublicschools. gov/conferences-profdev

Archived EC Director Webinars can be found at: hit
profdeviwebinars

‘ec.nepublicschools.goviconferences-

North Carolina Policy: http:/ec.ncpublicschools.gov /policies ne-policics-soverning-services-for-children-
with-disabilities

The North Carolina State Improvement Project: Improving Instruction for Students with Disabilities
resources and training information can be found at hitps://www .nesip.ory/

IDEA (Federal Regulations): https:/sites.ed.eov/idea/

NTACT (National Technical Assistance Center on Transition): http://www transitionta.ore/

Office of Special Education and Rehabilitative Services:
https:/fed.goviaboutioffices/list'osers/transition products postsecondary-transition-guide-201 7.pdf
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North Central Region = NCDPI Exceptional Children Division Su pport Team:

Type Contact Phone
Policy, Monitoring, and Audit Suzanne Stone (919) 807-3951
Autism Nancy Childress {919) 8074191
ECATS Sue Ann Stalnaker {919) 8074168
Deaf/Hard of Hearing Nancy Woytowich (919) 8074029
Charter School Consultant Rob McQuat (336) 416-1695
Special Programs Lori Peterson (919) 807-3966
Child County Data Kelley Blas (919) 807-3967
Literacy Laura Dendy (910) 690-4960
Math Carol Moffitt (919) 807-3455
Visual Impairment Amy Campbell (919) 807-3265
Behavior Lisa Taylor (252) 361-1004
State Implementation and Data Lauren Holahan (919) 807-3773
Physical Therapy Laurie Ray (919) 636-1827
Speech-Language Perry Flynn (336) 256-2005
Occupational Therapy Bridgette LeCompte (828) 582-5502
Intervention Support Ginger Cash (919) 807-4196







Torchlight Document Concerns

IEPs dated for 4/5/21 {one showing
EOGs and one showing Extendl)
entered on the same date 5/30/21
Older events show eligibility in 2018,
referral and consents in 2015

IEPs on the same day) only and
uploaded older documents {2015
consent w/o signatures, 2018 psych
report, and 2015 CECAS eligibility);
No 2018 eligibility documentation or
any PWNs are included; The only
other IEP is from 2017.

workspace; no invitations or PWNs
are noted

Student | Student History Documents Workspace Other
KNW Event 6571 — begin and end dates Torchlight-created documents only No components have been entered :
were altered to reflect a current IEP | include 2 invitations (3/5 and 3/15) for any documents as of 7/20/21
(the included document is expired for a 3/25 annual review; there is no
from Harnett) evidence a new document was
Event 7380 — appears to be hand developed;
entered by SA with dates that do not | An eligibility document matching the
match any documentation from Event 6558 entry shows eligibility in
either Wake or Harnett {Event 6558 | Wake.
shows a current eligibility from
Harnett w/o a document).
JRW Event 7120 — repurposed Johnston No Torchlight-created documents; Eligibility — only meeting
eligibility from 2018, altering start Most recent documents from 4/2020 | purpose/suspected disability
and end dates to make it current from Johnston (initial/SLD) and eligibility
Event 7130 - repurposed Johnston determination components have
IEP (expired), altering start and end been opened {yes indicated)
dates to make current IEP — only meeting purpose, student
profile, and assessment summary
are checked
FR-P Event 8186 and 8187 - 2 different Torchlight-created IEP documents {2 | Only current IEP is in the







| Added w/o Documents in ECATS . Events Changed w/Repurposing of other LEA Events

- T ety Ment (<] - 1243851 | 11705/7068 e i e (7 PRV G
Student History vq_:n._ ot Academy | 920000 Shuuert History Terwaght hrasemy 17 2t

Evenily EobidDate?  Ereig Trpe BrowDatr  EcuDiae Ve Ooeument  Dale Created Fecacn Ynieia) ot Poge
—— . — e caf

e ———————= e [reiirrerbipalaiafingablegy i -
B39 02A620M  Graoe Change {5 Geade) 07160200 Transle / smport 0211642071 17 22 [Gdim) E
. ey = el -
T e i IS/ A2 0 LemSar Eelen e et Beahtee RORRe  Ush Do et Gorain
o T e ) e Fenmbrt gt EEETEE R PO E
s e oreedecrn) BTV AN el gt o E
AToR 07707070 Grada Changa  [Fifth Geade) 0702020 BIBA021 Trenate /impon GT-70/7020 1613 (367 auys) E s e e AR =
264 0BNDS2019  EP QMNP GO Trevsier ! Impon 02472019 17.35 (759 taye) E
175 O&1A01E P DAALZONS  GONI201Y  Tiamitn / bmport 0672372019 23 24 (760 doya) E LT ORORTCID i Schei Praben e st mahntrte] T £t MOATHED T 40 [P s E
08 0/1IUIN Provinon of Services Pacsalal Consant Tianstss ! import 262772010 41 (75 ayx) E POy —— T ALTTIR 10 LA Bz E
B4 ONIITDM Cesor Chargs o mar'® Gmade WERAO) SN Baosle Cimpnt LTI A OV derr E
406 DDA Pasent Conient Trarviber £ IMH8HT B6727/2010 0.41 (756 2aye) E
WS BHIIHTD  Sereel Crerga {lsrring's fasuml erTEn Tnppior e srarrevn psen LR
405 OWTL/Z0TE  Referad Lo Lo ) 985272039 DAY (736 duys) E e W20 - nazEn Tt {omt ITNTRGIIT (147 ) E
W GCTRIOI ot LY ot scuriy! Tramler omgars b pant s B i WL W T R D E
N QLTI NeWsnh BT Iresiwhrsnnh Tt o i e ke bt a3 L L T crtass
fa avieamo SRR vecemasecestr) Tawter v s w100 W 1A AR 15 AT S
g s ﬂ
T
Aman Hadi Razzok i) - TTIRAEH 1) BT Rishad Wikpees |3 10MTIS04 | BTV IS
Student History 2ok () - FTIRAY 1...220. Stude History Tt ALty | £TLOR
et
el 0 Lzt DetTen bl boni dwhdaty  todbwe  bm Dsved Ome Cisvand
W CHMRT Gt St T ewrde; AT Teanr | wnpmy BT A A ums E

ne wrm o !.l..la_uu.tiiﬂ

1 BT
b .
I i e e v e JAP— Aty = R e E
AT DRSO ade Chagr i Gegcie) Ry el Y - Mgt ST 143 11 ) E
A DEIT ke ool Sy Tt £ Imgost
by DTG o GO [ R AL gy, AT L Rk L] 1 I s E
red I afeh 4 Ligl " on i )
AR D27T-2000  Grpte Change (Tith Casge) DALMY e f I npat B i v midon gt . e e E
4eV QZTTIE0 Seiwed Shiar {Torhlglt? Ag aorey] Qe Dansten | bmpert P el NI T2 R gt E
6238 DX70-2070  Grade Change \Jlth Geadu) precsngiiomcounty)  OF: 302020 Tianstes 7 import Yap crmiene (e Chme e st Fergers ILPLHICT 3 ] s ﬁ
et — R Py S ———
s o d Suderd Dnediomn I LTy T gt ITPUTD 1% 02 61 STt devm E
W 1o frr ey
. PRI, oot v o e [
s ik 08 e
Ganesis Alovise-Vahark ackson () - 4699365438 | 02/0872010 Swdent Hi Cour uras Jooes X X (V) - 17637080 102717, 7008
Student History Torchhght Acacery | 921000 Stony Ttrg4 Mt | TL0CD
Loen
Exniil EwepiCater  Evem Trow Srcolate  Endlate  Laer Documern  Date Greateq R bRk Lmubwe - L N W
e o PRRMROMRy)  DIBVIST BT Timwie fbrged | pbwwm OOTHI  OMGUTIROVET (415 [P
859 M GazeChnge (Sian Grate) e Tranater 7 knpon Q20 050 {4 oyt E Ll
P II0K CeateCharge (larh L) [ra— e ekt ML S (2¥h g E
Y nen e Q0N IATOI  Shawnirics Andiws VI/09/2020 16.16 (255 deys) Em .
t b g i wih ez I e erenires B pormated Tepries CEHRA N A a
el
0 Y] Crade Dhurge PP O SUIVIN OLIIEN Tramster | et OISR IS0 094 A1 dups s ﬁ
N vz EP OI/24/709 12067020 Trenatyr ¢ ympan DBIN/T0TY G55 (757 tSoys) DETARS ) GIANIEN KPR OO AR 22020 Teanahee , ierpor 2NN aT 0 .t.zE
Ok Mouderd L st Dranad e - oot ST20 B
4211 0UIODIE Py Detrmmnston QU018 D1/I0/707)  Shawnirice Andrews 1237019 15 48 (369 daye} E - e i anmemcro o [N
T QLTI fam i Wbt CRTVTRDCS 22 01 e} E
AL DIAAIE EF 0172672018 IV2%20E9  Tanster 7 mpon 05/2572019 V30 (758 dayn) E
M ARG eere &7 T anate et TR R AT 47 P E
$84 01:20:2018  EMptiy Deterrnnation S1/0/2018  QLI0/2021  Traacter / impart O6/27/2019 54 14 (758 daysl TETALS Ay ey 7 Icsontr ey YU HWION QLIS T s Mgt z_a.i..lkqulsﬂ
5031 OLZ0IS  Parerd Conser Transter 7 krart O&TIHND EA T4

82 0203 Dpbibty Delennaation 0171472018 Gl/16/202!  Tranufer 7 mpors CerII g 14 14 d







Sutont Ritary

[

L T Urarwhermd Eami
bHe WU G Dhede TR Crmiel
o ok | o e )

A ohe. NG

ams 3

lpvner St
LR . : .

¥ OLISTON (e Yot v ey
G ST Coma (Range e Fraie

AT AT s L

P DLTHING (e Ot Ml Dty

S DGR el g el Ao

AHT AR e WP s b
B . L T Ao sianncy rap:

A2M bideon

MY HTUND Pepelean DEV D e

donlew  Lodlaw
Briwh

Al
Temater | mraport
SANED AN Vit it £ ot (0 7Y
Tt nger rrca e d0e N
[P
Toatmbie | it
BTN Vmader e
Tramyher e
T gt
Tatrties et
ks | Do

b R

AR HETE G4 4 110 et

FI0ATTIONG DT e

Studen Hixdory

L

Q Eﬂlﬁui r Omcvrmmd ot Prpalud LG Dee e ~ e D Lrmanec

W) DUIATI Cnte (R Ot Gkt e I T AN Y 4 el E

E e Fesrerer]  MAVKIT QHALH ﬁ unepmy JELEEY
cxemm

I3 NI Frogem Regna| D39 e PHLG 47 roverirwiwty Trarplar ¢ rngre) ) LTS 17 damt E
ey

W OLHAE e 5073 Aeerieg Memod 9, [ [ YT PLRAOINO I (A1) dars) E
......

51 TTATED  Ievhe ot s AT 4 RS PP — S E A1 Ty E

B3 QUPHEE i an Ynee i) Trarsdee - rgan: o0 X 4 oy E

W LN e Tl et oL LTS Ui var i / o WILTIOD T (LI k) E

BE ORIATOM e Catge (Tebiget Boacem! b ratet ot RO O 5 e E

O S Wi — S P - E
Loe mrma

G BANIUE e P [—— e oment fann gz precs E
pregmry

R TN Oeade Chamge :Zagend fomnl et oty E = N el g =t Y demd) E

MU Smairamgr L O~ e — weiTomm Y m ot E

L' v WILTIG
Student Hiztory Eorchlgiy Acabmany 2L0M

[~ L]

& [Tt b Bl T PR LY [ b T

UM TIRTEN G R e Oue: prawnn - RO T e E

ey 00 XD
YRE ATV W (wossbpmebarany]  SANTS0F] GLMETIOZ T/ W N [l maput E
£ S (0 1840

wa e y

Tt gy

1 onanyziy e Bl

T 7 B PTG b

SATY QMALI0MS  Come Chunge iFerd Giared

B WATDN Tt Lerskmend

LXF: Y

A Tl

My e [

- CIZATD G Changl 1 e’

-

el DA TG ey

WS OUIOIE g Bl TS

LTI Boesl Chance STasckign Ayt

MY BIWTI T st

Tl s impatt

Trader s impary

OLTLINN QLRI Imevier fimpet

LI ] Tearaint * npurt

WAL b . Tearate  wnpay

Bt ] Trmta { gt

{Scacaa ey} BNNIN DMOVZIZN Twader / vapact

snneona e [EEETR)

e e [0
e L 1 34 LI (04 o e E
T (0 T4 D el ﬂ
Tt Dxaau W4 T

womcvaino i, [T
Zwo.cuy 08 MY







Wednesday, December 8, 2021 at 09:37:10 Eastern Standard Time

Subject: Implementation of ECATS-Follow-Up

Date: Wednesday, September 1, 2021 at 10:42:49 AM Eastern Daylight Time

From: Danvyelle Sanders

To: adminmcqueen @tlaedu.org, shawntrice@tlaedu.org, Sherry Thomas, Carol Ann Hudgens
cC: Matt Hoskins, Amanda Byrd, Robert McOuat, Su Stone, Dave Machado, Ashley Baquero

Attachments: NonECATSUser.Torchlight.Notice2.pdf, image001.png

Danyelle Sanders

Administrative Specialist
Exceptional Children

Office of Educational Equity

NC Department of Public Instruction
(W) (984) 236-2574

Danyelle. Sanders@dpi.nc.gov

Follow us: Facebook, Twitter, Instagram and YouTube
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DocuSign Envelape ID: 99339CD7-9100-4CBC-S7EC-DAC344BE55E2

PUBLIC SCHOOLS OF NORTH CAROLINA
DEPARTMENT OF PUBLIC INSTRUCTION | Mark Johnson, Superintendent of Public Instruction
WWW. DPI.NC. GOV

September 1, 2021
MEMORANDUM

To: Dr. Cynthia McQueen, Principal — Torchlight Academy
Mr. Donnie McQueen, Executive Director — Torchlight Academy
Ms. Shawntrice Andrews, EC Coordinator — Torchlight Academy

[+1:3
From: Sherry H. Thomas, Director m ,r
NCDPI Exceptional Children Division )

Carol Ann M. Hudgens, Section Chief — Policy, Monitoring and Audit 'f_{'fk
NCDPI Exceptional Children Division k Lo
VIA EMAIL

Re: Follow-Up - Implementation of Every Child Accountability Tracking System (ECATS)
Overdue - Indicator 7 Data Certification

Dr. McQueen, Mr. McQueen, and Ms. Andrews:

On or around October 30, 2020, the EC Division communicated deficiencies with the implementation of
ECATS to Torchlight Academy (TA). Since that time, extensive technical assistance has been provided in
order to resolve these issues, including additional time beyond the original due date communicated. However,
electronic student records remain noncompliant.

When auditing TA’s electronic records to determine if corrections had been made, it appeared as though
existing finalized documents from other local education agencies had been altered. Therefore, on or around
July 22, 2021, the ECATS permission type for Ms. Andrews was changed from EC Director to EC Teacher 2.
This action was taken to ensure that these activities were no longer possible.

Meanwhile, it has also come to our attention that TA’s Indicator 7 Data has not been certified in ECATS.
While this delay may be a result of Ms. Andrews’ change in permission type, Ms. Andrews contacted NCDPI
regarding her user status on or around August 24, 2021, and the certification was due on August 20, 2021.

This letter serves as the EC Division notification to Torchlight Academy and the Office of Charter
Schools that TA remains non-compliant in the administration of Exceptional Children programs.
Therefore, the EC Division must take further action as communicated in the October 30, 2020,
correspondence. Those further actions include:
¢ A delay of any further funding allocations from the Exceptional Children Division, and
® A request to the Office of Charter Schools Compliance Team for further assistance in achieving
compliance with EC programs at TA.

EXCEPTIONAL CHILDREN DIVISION

Sherry H. Thomas, Director | sherry.thomas @ dpi nc.gov
6356 Mail Service Center, Raleigh, North Carolina 27699-6356 | {919) 807-396% | Fax (919} 807-3896
AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER






DocuSign Envelope ID: 99339C07-91004CBC-97EC-DAC344BESSE2

C: Dr. Matt Hoskins, Assistant Director — EC Division
Amanda Byrd, Section Chief: Special Programs and Data — EC Division
Dr, Rob McQuat, Regional Coordinator — EC Division
Suzanne Stone, Monitoring Consultant — EC Division
Dave Machado, Director — NCDP1 Office of Charter Schools
Ashley Bdquero, Consultant — NCDPI Office of Charter Schools






Tuesday, December 7, 2021 at 15:34:58 Eastern Standard Time

Subject: NonECATSUserTorchlight.pdf

Date: Tuesday, November 3, 2020 at 3:54:17 PM Eastern Standard Time

From: Danyelle Sanders

To: cynmcqueen@aol.com, shawntrice@tlaedu.org

CcC: Carol Ann Hudgens, Robert McOuat, Su Stone, Dave Machado, Ashley Baquero

Attachments: NonECATSUser.Torchlight.pdf, image001.png

Please see attached Implementation of Every Child Accountability Tracking System (ECATS) memo. If you have
any questions, please contact Su Stone at 984-236-2568, or su.stone@dpi.nc.gov.

36 pUBLIC SCHOOLS OF NORTH CAROLINA

Stato Board of Education | Department of Public lnstruction

Dangelle Sanderno

Adminstrative Specialist

Policy, Monitoring and Audit
NCDPI-Exceptional Children Division
6356 Mail Service Center

Raleigh, NC 27699-6356
Telephone: 984-236-2574

Email: Danyelle.Sanders@dpi.nc.gov

Visit us on the web at https://dpi.nc.gov . All e-mail correspondence to and from this address is subject to the North
Carolina Public Records Law, which may result in monitoring and disclosure to third parties, including law enforcement.
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Torchlight/DPl Collaboration Checklist

DPI Required Action Steps Due By Torchlight Needed/Requested Follow-Up Completed
Schedule and hold initial call to answer questions regarding 972421 /22121
collaboration
Schedule and hold virtual meeting to discuss record findings 9/29/21 0/24/21
and action steps related to upcoming IEP meeting
Set schedule for regular status updates on action steps 9/29/21 Requested next Wednesday at 1pm, and at 9724721
2pm for subsequent meetings

IEP Meeting Prepwork
Work with internal PowerSchool contact to ensure full record 929121 101721
transfer in ECATS for the student (Wake, Moore, and Warren | New 10/1/21 *Dates manipulaled t bring
counties) recands in) Wil work wih
Verify whether the EC record contains reports of all required 9/29/21 Only recent TLA
screenings and assessments for the current eligibility area New 10/1/21 reports verified

New 10/4/21 10/6/21
Complete records request for appropriate schools for reports 9/29/21 9/30/21
documented on prior eligibility documents New 9/30/21
Gather available Torchlight teacher/service provider 9/29121 Verify ECATS access to student records (DP! 107121
datalevidence/reports and load Assessment Summary New 10/1/21 | completed 9/30/21}

New 10/4/21
Set adate for IEP/Reevaluation meeting 10/1/21 1011421
Identify and invite appropriate IEP team members 10/4/21
Complete and send invitation {Reevaluation) to parent 10/4/21 10/6/21 for 1077

meeting







EC Monitoring Report

Torchlight Academy

Exceptional Children Division
October 7, 2021
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Torchlight Academy
EC Monitoring Report

Program Compliance Review

A program compliance review is a routine monitoring activity conducted in public school units every five
years. Torchlight Academy’s was conducted on February 26, 2020. As a resuit, Torchlight Academy was
found noncompliant in the foliowing areas and the following corrective actions were to be taken.

Corrective Action Timelines

Area Required Action Evidence of Correction Due Date

Training for all LEA representatives and | Copies of training September 30, 2020
EC staff must occur in the areas of Prior | agendas and sign in
Written Notice, Initial rosters
Evaluation/Reevaluation, Eligibility, IEP
Development, and Implementation

Student  |(including parent participation, timelines,

Record PLAAFPs, goals, continuum of

Review |placements, and LRE).
Correct all areas of non-compliance Corrected IEPs and January 31,2021
identified in the student record. supporting documents
Participate in Prong 2 Record Review New IEPs and March 15, 2021
(for all areas on student record review supporting documents
betow 100%).
Correct all areas of specific non- Corrected IEP and/or | January 31, 2021

Student compliance to ensure that‘the stuc.iem and | copies of corrected

Service Eeach.er schefiu!es align with services student and teacher

Verification identified within the student’s IEP. schedules

Participate in Prong 2 Service New [EPs and March 15, 2021
Verification. supporting documents

Corrective Action must be completed according to the established timelines or no later than one year after
the public school unit was notified of its noncompliance. To support Torchlight Academy with the

corrective action, the following technical assistance activities were provided by staff from the Exceptional
Children Division.

Date Action Taken by DPI Torchlight Response | Follow Up Activities
Email - sent deficit summary and
; reminder of missing documentation

2H220°0 still outstanding (student profile, No response
licensure tool, related service logs)
Email - Second reminder of
outstanding documentation w/offer | Email response (x2)

31182020 | *© complete documentation apologizing for delay
personally, if EC coordinator could | and promising to
provide information not available follow up
in PowerSchool




Torchlight Academy
EC Monitoring Report

Email - Responded back with offer
to look up licenses if EC

31920 (1:50 am) -
EC coordinator sent

31920 - EC coordinator
sent SLP service log

County and asking about the status
of ECATS access in reviewing
student records

must have sent the
records request by
accident and asking

3/18/2020 | coordinator would provide full the names of the 4 of
names of EC staff and related 5 identified EC 3/19/20 - EC coordinator
service personnel teachers sent OT service log
Email response
Email - Requ?sted'ofﬁmal names (I?:40 am) 4/3120 - EC coordinator
4212020 for }eacher w/multiple appearances w.-'cczrre.ctecl last name emailed teacher midd Je
in licensure system and for that of | and indication of
teacher not located follow up on teacher | "2™M¢
middle name
4/212020 Email - 3rd request for student Ea?;:[gri‘:sizonse
profile tooi/information f .
orthcoming
Email - acknowledging receipt of
oy teacher middle name and 4th
LEiA request for student profile tool No response
completion
4/7/2¢ (11:19 pm) -
Email response with | Follow up email from EC
partially completed coordinator saying further
: Email - 3rd request for OT service | student profile tool messaging will still be
4/7/2020 | log and 4th request for student and promise of follow | coming regarding OT log
profile information (grades) up messaging with
how related services | 4/7/20 (11:32 pm) - Resent
are documented a copy of the OT log
without explanation
4/8/2020 Email - ?cknowledging receipt of | Email response with
OT service log resend well wishes
4/12/20 - EC coordinator
Email - requesting a copy of emailed apology for not
4/9/2020 | Torchlight's parent/student No response seeing the request and
handbooks asking a clarifying
question about handbooks
Email - Requesting both 4/16/20 - EC coordinator
Ay handbooks if available No response sent parent handbook
Email - Acknowledging receipt of | Email response with
the delayed handbook and thanks and intention
4/16/2020 | indicating prior completion of the | to follow up if there
report with recommendations (not | are questions when
a compliance element) correcting records
Email - Responded to an Email response
unexpected records request indicating someone
8/24/2020 document intended for Wake else in the school
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for access to the
ECATS trainings

8/24/2020

Email - Re: whether or not EC
coordinator was receiving the
biweekly ECD communications,
including information about the
ECATS courses and padlet with
director specific COVID
information and more; indicated
that course links would be resent
(cc'd regional coordinators to
ensure EC coordinators contact
information on listservs)

No response

8/24/2020

Email - Sent links to office hours
and NCEES ECATS courses

8/25/20 (12:50 am) -
EC coordinator
emailed with thanks

9/30/2020

Training Deadline - Grace
extended due to COVID closure
and new school year start-up
activities on Plan B

10/13/2020

Email - PCR follow up, indicating
that DPI is resuming activities and
reminding EC coordinator about
training needs; included a screen
shot of corrective actions required

Email response
sharing reasons for
not completing the
training to date
(including personal
information re: staff
absence and trauma)

10/13/2020

Email - Sent sympathy and noticed
EC coordinator on a Google doc
that would be forthcoming, where
training could be problem-solved
and planned out with target dates

Email response of
thanks

10/14/2020

Email - Google form sent
w/recommendation to work with
her administrator and offering
additional assistance if needed

No response

2/24/21 (10:01 pm) - EC
coordinator emailed
confirming completion of
the Google form and
acknowledging that
training had been
completed with staff in
January
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11/3/2020

Email - Memorandum from DPI
ECD Director, S. Thomas and
Section Chief, CA. Hudgens re:
failure to implement ECATS as
required

No response

11/3/2020

Email - Regional coordinator, Dr.
McOuat sent reminder of overdue
LEA Self-Assessment

11/5/2020

Email - Memorandum from DPI
ECD re: PCR corrections/Prong 2
and new Modified PCRs to all
current PCR LEAs and upcoming
PCR LEAs

No response

11/18:2020

Email - Re: routine ECATSs review
and unexplained record status
changes w/o supporting
documents, despite February 2020
notification that the alternate data
entry method should no longer be
used to circumvent document
entry; additional request asking for
update on when to expect to see
documents entered into ECATS

No response

11/22/20 (8:33 pm) - EC
coordinator emailed
indicating struggle with
entering information into
ECATS and included
several questions around
specific record entries and
archived information

11/24/2020

Email - Requesting clarification of
specific details from 11/22 email in
order to assist in problem-solving
around any entry issues

No response

11/24/2020

Email - Regional coordinator, Dr.
McQuat resent ECATS resources
and offered support

EC coordinator
emailed thanks

11/24/2020

Email - Regional coordinator, Dr.
McOuat sent additional LEA Self-
Assessment reminder

12/2/2020

Email - Following up on
clarification questions sent to EC
coordinator on 11/24 and including
links to recent weekly update and
office hours

12/3/20 - SA emailed
stating she continues
to struggle with all of
the expectations
including the
LEASA; promised to
get the information in
and will reach out if
additional support is
needed
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12/4/2020

Email - Responded to EC
coordinator email re: students
participating in remote learning
from outside the state; shared that
updated information will be
coming out in today's ECD
communication and was discussed
in the director's webinar (EC
coordinator did not attend)

No response

12/7/20 - EC coordinator
emailed saying that there
was more to the story (that
wasn't covered in the
webinar); provided
additional details

12/7/20 - EC coordinator
emailed an hour later
indicating that the
situation was resolved

12/7/2020

Email - Acknowledging EC
coordinator's messaging and
offering again to help problem-
solve as needed

No response

12/14/2020

ECATS status check - Prep for
Charter Compliance Team mtg
revealed 2 of 5 sample w/o docs, 2
of 5 sample w/consent for eval
docs only, and final 1 of 5 sample
w/3 invites only

1/4/2021

ECATS status check - No changes
since 12/14/20 check

1/5/2021

Email - Follow up message asking
for a progress update on
corrections for PCR and offer of
assistance

1/6/21 (9:58 pm) -
EC coordinator
emailed re: several
(7) deaths in her
family over the
holiday break and a
promise to finish up
the documents soon

1/13/2021

ECATS status check - New IEP

w/o supporting documents; IEP

contained similar errors noted in
PCR

1/20/2021

North Central Regional
Directors/Coordinators Meeting -
EC coordinator not in attendance

1/21/21 — EC coordinator
observed as attending
Northeast regional
meeting

2192021

ECATS status check as PCR
follow up - No new ECATS use, or
record correction detected

2/12/2021

Email - Resent August email
w/links for office hours and
NCEES ECATS courses and
offered assistance in response to
EC coordinator's request 2/11/21

No response
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2/15/2021

Email - Sent updated NCEES Tip
Sheets to EC coordinator to assist
in verification of staff participation
in training

No response

2/25/2021

Email - Acknowledging EC
coordinator's completion of the
October Google form and
responding to question re; ECATS
use during IEP mtgs; asked for
further clarification re: question on
dealing with difficult parents

No response

3/15/2021

ECATS status check for PCR
follow up and Prong 2 - No new
activities detected; 20% of IEPs
and 6% of initials out of
compliance (per landing page
graph)

4/7/2021

ECATS status check for PCR
follow up and Prong 2 - One new
IEP (same PCR errors); 28% of
IEPS and 6% of initials out of
compliance

5/14/2021

ECATS status check - More new
IEPs wisimilar PCR errors; no
evidence of PCR record corrections
and no ability to conduct Prong 2

6/14/2021

ECATS status check - Only 1 new
[EP and no new eligibility
determinations; still missing
supporting documents (no PWNs
and inconsistent use of invitations)

6/15/2021

Discovery - While checking
landing page in preparation for
Charter Compliance Team
meeting, it was discovered that
EC coordinator was using LEA
Admin 4 user rights to alter
events (6) from other LEAs; also
altering their own events to bring
out-of-date documents to
"eurrent" status w/o
corresponding docs

Confirmed user actions
with DPI Special
Programs and Data
consultant

Communicated
discovery to DP1 ECD
leadership
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6/16/2021

Email - Notification of overdue
written assurance for SEA CA

6/18/21 (5:35 pm) -
EC coordinator
emailed stating
assurances sent prior
Friday and indicating
a copy was sent to
monitoring consultant
for Three Rivers
Academy

7/22/2021

Admin user rights revoked - EC
coordinator access changed from
LEA Admin 4 user type to
Teacher 2

Screen captures of
"repurposed” events
sent to DPI ECD
leadership

9/1/2021

Email - Memorandum from DPI
ECD Director, S. Thomas and
Section Chief, CA. Hudgens re:
continued failure to implement
ECATS and failure to certify
Indicator 7 in a timely manner

No response

9/9/21 - Torchlight
principal, Dr. McQueen
emailed various ECD staff
stating that compliance
efforts were underway,
and requesting TA (it was
stated a prior request was
sent, but none was
received)

9/9/21 - Response from
DPI ECD Director, S.
Thomas stated intent to
contact both regional
coordinators and monitors

X1/2021

ECATS status check - 15 new
students (unclaimed under case
management)

9/10/2021

Internal ECD/OCS Team
meeting to discuss TA request
for both Torchlight Academy
and Three Rivers Academy

9/14-16/21 - In response to
planned visit, conducted
ECATS record review for
all students (specific to
eligibility determinations,
IEPs, and PWNs): 0
eligible records, 10 IEPs,
and | PWN exist as
Torchlight Academy
created/finalized. New
students, not yet under
case management, have
current eligibility from
prior LEAs and all but 3
students have current IEPs
and PWNs,
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ECATS PCR corrections review -
Revealed 3 of the 5 sample
students have withdrawn from
Torchlight Academy. Of the
remaining 2, only [EP review and
revise elements could be checked,
as no reevaluation reports,
eligibility determination, or PWN
documentation is present. Of the
review and revise items, only two
errors were corrected from prior to
current |[EPs.

9/16/2021

At the time of this report Torchlight Academy remains noncompliant with the completion of the
required corrective action and as of April 17, 2021, is o¥&rdue with resolving the noncompliant¢
issues in a timely fashion.

Use of Every Child Accountability Tracking System (ECATS)

On or about February 26, 2020, it was determined that Torchlight Academy had not been maintaining
electronic records for students with disabilities using ECATS. Torchlight Academy was notified on
November 3, 2020, that the failure to use the electronic system for managing services for students with
disabilities may adversely impact its ability to accurately participate in federa! and state child counts
necessary to calculate and allocate funding.

Technical assistance was provided to address this issue and is documented in the preceding chart.
On or about June 15, 2021, in a virtual audit, electronic records appeared to have been entered or altered

inconsistent with appropriate use of ECATS. Torchlight Academy was notified that a user’s permission
type had been restricted to prevent further data entry until further technical assistance could be provided.

Unannounced On-Site Visit

On Monday, September 20, 2021, an unannounced visit was conducted by members of the EC Division
and Office of Charter Schools.

Matthew Hoskins NC DPI: ECD Assistant Director

Robert Mc¢Ouat NC DPI: ECD Regional Coordinator

Elizabeth Millen NC DPI: ECD Fiscal Consultant

Suzanne Stone NC DPL: ECD Monitoring Consultant

Claire Porter NC DPI: Office of Charter Schools, Consultant

The purpose of the on-site visit was specifically intended to gather information in the following areas:
® Service Delivery
o Were services being delivered to students with disabilities by licensed EC teachers?
¢ EC Record Keeping
o Did EC files have current eligibility reports and individualized education programs for
each student with a disability?
o Did the hard copy EC files match the electronic files in ECATS?
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Fiscal Management
o Review of all federal IDEA funds including PRCs 49, 60, 70,82, 114,118, 119.

Service Delivery

Interviews:

Dr. Cynthia McQueen, Principal/Director of Charter (EDDIE and school’s website), Office of
Civil Rights Coordinator (EDDIE), and Student Information Coordinator (EDDIE) was not on-
site or available during the DPI visit.

Dr. Adonis Blue introduced himself as Torchlight’s principal since 2018, which could not be
verified in EDDIE or on the school’s website. Dr. Blue stated there was only one EC teacher for
the elementary school, that the teacher had been out with health issues for a week or more and
possessed the only key to the EC records cabinet. He offered no explanation for the provision of
service to SWDs in the teacher’s absence, could not identify classrooms where SWDs could be
observed, and indicated other requested information may be available off-site at the school’s
middle school campus.

On the first day of the DPI visit, Torchlight administrators identified having two EC teachers;
Shawntrice Andrews serving the 26 identified SWDs grades K through 5 and Phyllis Wallace
serving SWDs grade 6 through 8.

Shawntrice Andrews, Exceptional Children Coordinator and EC teacher was not on-site or
available during the DPI visit.

Dr. Melvin Wallace introduced himself as Torchlight’s middle school principal, indicated that the
middle school has one EC teacher, and introduced the teacher. Dr. Wallace also shared that the
EC coordinator communicates with staff at the middle school daily, meets with them 1-2 times a
week, and maintains all EC records at the elementary school.

Phyllis Wallace, middle school EC teacher, was observed working with students in the general
education setting with a content area teacher providing the primary instruction. When asked for a
copy of her schedule, Mrs. Wallace provided a schedule of Zoom sessions she provides at 8:50
am, 10:20 am, 12:10 pm, and 1:00 pm daily. No session durations were indicated. Only the 1:00
pm session indicated the names of students being served. One of the two students s identified as
an elementary student. The class observed was not featured on the schedule provided. Mrs.
Wallace’s Zoom services could not be verified.

On the second day of the DPI visit, Torchlight administration at the elementary school introduced
DP! staff to April Broadway. It was stated that Ms. Broadway is a consultant hired to support
Torchlight’s EC coordinator with compliance, scheduling, and data gathering. Ms. Broadway
indicated that Torchlight has two EC teachers at the elementary school; Shawntrice Andrews and
Alice Singley. She further explained that a paraprofessional has been providing the EC services to
Ms. Andrews® SWDs in her absence.

When asked about missing records, Ms. Broadway offered to contact the EC coordinator if DPI
staff would provide her the names of the missing students. She further offered that some of the
students may still be awaiting records from their previous schools.

Two schedules were presented to DPI staff: one with the names of 18 students being seen by Ms.
Singley and one labeled as Mrs. Barry’s without names. Upon request, Ms. Broadway located
Mrs. Barry and provided the names of four students.

Only 16 of the 22 students listed could be identified as SWDs in ECATS. Of those, one of the
students listed as being served at the elementary school is documented in both PowerSchool and
ECATS as a current 8" grader.

No service provision was documented for the other 10 identified SWDs within the elementary
grades.

10
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* None of the schedules provided at the elementary or middle schools aligned with what was

observed by DPI staff.

Teacher Schedules
* The following is the only schedule provided for Phyllis Wallace to DPI staff on September 20th:

Time Special Education
8:50 am Zoom Math Resource — 7" grade
10:20 am Zoom Resource — 6" grade
12:10 pm Zoom Resource — 8" grade
1:00 pm Zoom Resource — Small Group (2 students)

Upon request on Day 2 of the DP} visit, Ms. Broadway provided the following elementary school
schedule for Alice Singley:

Time Special Education
8:00-8:30 Planning
8:30-9:00 Math (4 students, 1 SWD)
9:00-9:30 Reading (4 students, 1 SWD)
9:30-10:00 Writing (4 students, | SWD)
10:00-10:15 Math (1 student, 0 SWD)
10:15-10:30 Math (6 students, 5 SWDs)
10:30-11:00 2™ grade Reading (6 students, 5 SWDs)
11:00-11:30 Writing (5 students, 4 SWDs)
11:30-11:45 Behavior (5 students, 4 SWDs)
11:45-12:15 Lunch
12:15-12:45 Planning
12:45-1:15 Math (5 students, alt SWDs)
1:15-1:45 Reading (5 students, all SWDs)
1:45-2:15 Writing (5 students, all SWDs)
2:15-2:30 Behavior (3 students, all SWDs)

¢ When asked, Ms. Broadway indicated that a paraprofessional, Mrs. Barry, was providing services

for students in Ms. Andrews’ absence. The following schedule was provided under Mrs. Barry's

name (student names added later with no details regarding intervals when each student is
provided services):

Time Special Education

9:00-9:30 Reading
9:40-10:30 Math
10:30-11:00 Writing
11:00-11:30 Spelling
11:30-11:50 Educational Technology
12:25-1:00 Lunch

1:40-2:15 Science/Math

¢ One of the students on Ms. Singley’s services list at the elementary is currently identified in both

PowerSchool and ECATS as an 8" grader. Additionally, one of the students receiving Zoom
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sessions with Mrs. Wallace at the middle schoo! is currently identified in both PowerSchool and
ECATS as a 4" grader.

*  Without current [EPs and student specific schedules, services aligned to IEPs could not be
verified during the 2-day DPI visit.

Observation Log

. . Subject . .
Observation Provider Observed Group Size Setting
09/20/21 P. Wallace Math 23 General Education
10:40-11:15

Comments: General Ed teacher provided instruction in math at the front of the room on the
board. Special Ed teacher circulated around the room to wotk with 9 individual students.

. . Subject . .
Observation Provider Observed Group Size Setting
09/21/21 A. Singley Reading 5 Special Education

10:30-11:00

Comments: The five male students present were on the teacher’s schedule to receive
Exceptional Children’s services in Reading for 30min. These students were pulled out of the
general education class. Student one was seated next to the teacher in front of the class at 2 table;
both facing other students. Students two and three were seated in individual student desk with
their heads down. Student four was sitting on the edge of his desk while student five was seated
with his head in his hand. The teacher was reading aloud to the class. Student one made
comments regarding the page read. The teacher continued to read. As student one made further
comments, the teacher responded with phrases like “that’s nice” and “sounds good” and
proceeded to read aloud. Teacher asked what was something that made the students happy.
Student one responded. The teacher called on other students, and student three responded when
he was called on. The teacher asked follow-up questions regarding the student’s response.
Student five also responded indicating things he liked. The teacher asked why and thanked the
student for responding. Student one asked the teacher why she didn’t comment on what he stated
or ask about the things he shared that he liked. The teacher proceeded to read and asked what
courage was. Student one provided a definition of courage. The teacher then gave instruction for
the next activity. Each student would, one at a time, be called to choose a book from the first
book cart. She indicated there were three ways to read a book. On the board she wrote 1.
Pictures and shared that books could be read by looking at the pictures it tells about the writing.
The teacher then wrote on the board 2.- To Yourself and stated you can read to yourself. She then
wrote 3., but never indicated what the third way was and did not write it on the board. The
teacher stated to the students that as they read, she would be working with another student.
Students were called one-by-one to go retrieve a book. Student one went to the cart before being
called. Student one indicated that he didn’t know which book to choose and asked why they
couldn’t just work on the computer. Teacher asked him to return to his seat. The teacher
instructed them to look at the pictures and be prepared to tell her about the book. She sat at the
table with student two and asked if everyone understood assignment. Students did not respond.
Teacher proceeded to work one-on-one with student two, “Once upon a time...” She asked him,
what do you see when you look at the pictures? What do you see on the next page? Student gave
various responses, and the teacher responded by saying “good job™ or “that’s right.” Teacher
remained seated and verbally checked on student status from across the room. She asked students
if they were reading. Student one was reading out loud. Student three was just sitting without a
book. He stated he was not reading and did not want to read a book. He was told to join the
teacher and student two at the table. Student four went back to the bookshelf and student five had
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his head on the desk. The teacher continued working one-on-one with student two. She ind icated
that he can now tell what happened to the little boy. Looking at a worksheet, the teacher asked,
what does the puppy look like. After the student responded she advised him to take his pencil and
underline that part in the book and told him that’s what he would write in the blank line of the
worksheet but not to worry about speiling right now they would work on that later. Student one
returned and wanted his seat. Teacher advised that she was working one-on-one there with
student two. Student three was told to go find a book with pictures so he could read it. The
teacher advised that in a few minutes she would be getting more students. She approached
student five and opened his book. She pointed to a picture and asked him what the picture wwas
showing. He responded, “a snowman™. The teacher followed up with, “what is he doing” and the
student gave a short response. The teacher responded, “that's right.” He was asked to look at one
more picture. Student one was back at the book cart flipping through different books. Student
two was sitting quietly with his book closed. Students four and five were looking in the books.
The teacher asked if anyone brought Math to work on and the students replied no. She then
indicated that since no one had Math they would probably do Math the next day. All students
were asked to return their books and return to their seats. The teacher then began to review what
they did today by indicating the following:

First, we worked on sounds, letters, and words. Then we read a book about kindness and also
worked on sentences. Student one indicated that a sentence was a group of words that tell you
something and we sounded out and matched words with the same ending and matched them to
the picture. No further comments were made regarding the review. Student three asked the
teacher if they would see her the next day. The teacher responded by saying every day. She
would see them every day. The next day would be Math or she would have something for them if
they didn’t bring anything. The teacher then went in a file cabinet and told them she was giving
them candy to have for a snack later, Student five asked if that was where she keeps her candy
stashed. The teacher advised them to get their worksheets to take back to class with them.
11:00am Students departed for class.

Observation Provider OSI:'::'::?: d Group Size Setting
09/21/21 A. Singley Writing 6 students Special Education
11:00-11:15 listed on
schedule
provided

Comments: Students were not reporting to class at 11:00am. The teacher indicated that sorme
students have not returned to school yet, so she is trying to juggle them around. She was going to
get a group of students (11:01). Ciass had not started as of 11:15. The teacher did not return, and
no students reported. Passed the teacher in the hallway after leaving the class. The teacher
advised that students were at lunch and would be reporting for Math afier lunch.

Observation Provider Os:sz"r?: d Group Size Setting
09/21/21 A. Singley Math 4 Special Education
11:40-12:10 (schedule
indicated
Behavior)

Comments: The schedule indicated that during this time the teacher would be covering behavior.
11:40 Math in progress

Teacher was providing instructions for worksheet completion.

Student one went to bookshelf quietly looking through books.

Student two was sitting in his desk with his legs propped up on a chair nearby.

Student three was sitting backwards in his desk.
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Student four was seated upfront at the table with the teacher.
Students did not start working on the Math Worksheet.

The Teacher addressed student four and stated they would go over site words while the others did
their work. They also worked one-on-one on a math worksheet. One problem the teacher placed
on the board and talked through computing a double-digit math problem. She advised student
four to continue working on the Math worksheet while she went to work with the other students.

Teacher indicated to the students that they were working on place values, ones, tens, hundreds,
and thousands. She then reemphasized the instructions for worksheet completion and asked to
perform one together. The teacher reviewed one with student one at his desk. Student one was
reflecting on his worksheet and pointing to various items. Student two was looking in the
opposite direction from the teacher. Student three did not look at the worksheet but focused on
the teacher and student one.

Teacher walked over to student three and asked him to get started on his worksheet. Student two
asked if they could go over the worksheet again. The teacher stopped by his desk and addressed
his questions. He then began working. The teacher went over to student three and went over the
worksheet again and asked him severa! questions. The student responded correctly as noted by
the teacher’s comments. She then asked him to continue working.

Teacher walked over to student four. Student four worked on math problems at the table
independently as visible by his counting on his fingers as he solved problems on the worksheet.
Student three looked over at student one’s worksheet and then marked responses on his
worksheet. Student one notices and turned over his paper. He then turned to student three and
advised him to do his own work. Student one attempted to help student three until he began
calling him names.

The teacher went back over and sat with student two. They worked one-on-one. Student two
completed the worksheet with teacher prompting. Student one then advised the teacher that
student three was copying his work. The teacher advised that it was okay, it wasn’t important, it
wasn’t a test. Student one stated he knew it wasn’t a test but didn’t like him copying his work.

The teacher moved on with the assignment. She gave instructions to the group that they would
have to count to fill in the blanks on the worksheet. She started the count of 5, 10, and students
one and two both responded together to 30. Student three’s worksheet was pushed to the side of
his desk. He played with his pencils and reached and started poking student one with the pencil.
The teacher advised that there was  lot going on with his paper and she could not read it. Student
three continued to look at student one until the teacher touched him to get his attention. She
invited student one to join in the review with them. The teacher walked to the board and asked
everyone to look her way. Another student peeped in the room and the teacher advised that she
would be seeing her at 12:45, Student two asked if he could now go to the computer. The teacher
advised maybe tomorrow if there aren’t so many assignments that need to be completed.

12:10 Departed class as the teacher was stili reviewing math worksheet answers, Math was
scheduled to start at 12:45pm.
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Exceptional Children Teachers

:’_.Er'-' “..--..

¥ séhqgl Nameﬂgiﬁ

Torchllght Academy

4

it o -_.-'._'Teach licensure
ation | Class_ A hesa leastone Verified

.‘ ’M..-i'-}‘fa p#
celj;sure

- Code(s) | ) ol Compos:tton ' ‘stud areaof | (Yes/No)
] |.-.5’§’:u! {”F Vo e i Y & ,Gli .bi YeuMNo
8091, lDMI LD OH
Alice Singley 025, 006 6/30/2026 DD, ED Yes Yes
Phyllis Wallace 8091 6/30/2021" AU, IDMI Yes Yes
Shawntrice Andrews 8091 6/30/2025 |AU, IDMI, DD Yes Yes

'Despite an expiration date of 6/30/21, the DPI Licensure system indicates the license is “Current”
EC Record Keeping

The EC Record Keeping Review was completed by reviewing each student’s EC file and comparing
to information in ECATS. Available ECATS information and EC student records were reviewed to
determine if they were current and aligned.

If:'l:;fl';; Current Eligibility Current IEP Current PWN

ECATS File | ECATS | ECATS File ECATS | ECATS File ECATS File

Student # Doc Copy | Event Doc Copy Event Doc Copy Doc Copy

8584946942 Yes Yes® Yes Yes No No No No . |' No No_ |
6375441196 | Yes | Yes' | Yes No | No Yes No No: | No Not|

12569665 Yes No Yes No No Yes Yes No Yes No
3472746599 Yes No Yes Yes No Yes Yes |- No Yes No
3526525676 Yes No Yes Yes No Yes Yes No Yes No

8916332265 |  Yes No Yes Yes No Yes Yes No Yes | No.
5975514215 Yes No Yes Yes No Yes Yes No Yes _ No
4516742381 No No Yes N/A Yes Yes Yes No No No.
1214315186 | No | No | No? No | No No No | No | Not | No
2615115782 Yes Yes* Yes No No Yes Yes Yes No No
1969836245 No No Yes Yes No Yes Yes Yes _No 'I'\EI?)
9984251497 Yes Yes? Yes No No Yes Yes Yes No No.
7443492588 No No Yes No No No No No No No
5899346248 No No Yes No No No No No No No
4422861786 | No | No | Yes No | No Yes No | Mo No No
9925193435 |  Yes No Yes Yes No Yes Yes No Yes No
9477246379 No No Yes Yes No No No No No No
6681145787 |  Yes | No | Yes Yes | No Yes | Yes | No | vYes | WNo
4982724849 No No No! No No No No No No! No
4296975641 Yes No Yes Yes No Yes Yes No Yes No
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8418962763 Yes No Yes Yes No Yes Yes No Yes No
4571345399 Yes Yes Yes No No Yes No No No No
8413945321 Yes Yes Yes No Yes Yes No _No No No
12578651 No No Yes No No No No No No No
7471464291 Yes No Yes Yes No Yes Yes No Yes No
12637968 No No Yes Yes No Yes® No No No No
1454469498 No No Yes Yes No No No No No No
9254516759 No No Yes No No Yes No No No No
2879546443 Yes Yes® Yes Yes No Yes® No No No No
1973515 No No No No No Yes Yes No No No
9468258114 Yes No Yes Yes No Yes Yes No Yes No
12723073 Yes Yes Yes Yes Yes Yes® No No No No
2595317229 No No Yesf Yes No No No No No No
7918596811 No No Yes® No No Yes® No No No No
1816949353 Yes No Yes No No Yes Yes No No No
3248852593 Yes Yes3 Yes Yes Yes Yes No No No No
9869355722 | Yes | Yes | Yes | Yes | Yes | Yes | No | No | No | No
6498916451 Yes No Yes Yes No Yes Yes No Yes No
8173971145 No No Yes No Yes Yes No No No No
3199639755 No No No No No Yes Yes No No No =
4787197223 No No No No No .| MNo No No No No
6644851614 No No No' No No No No No No' No
8694946866 No No Yes No No Yes No No . No No
4656765538 Yes No Yes Yes No Yes Yes No | Yes No
8436734823 | No | No | No No | No | mNo | No | NofBl No' | Ne
7884824663 No No Yes Yes No Yes* No No No No
12490221 No No Yes No No Yes No No No No
2132214417 No No No? No No No No No No? No
1164138413 Yes No Yes Yes No Yes Yes No No No
8346128681 [ Yes | No | Yes Yes | No | Yes | Yes | No | Yes | No

'Student enrolled and active at Torchlight for the 2021-2021 school year, with open referrals but no actions or

records

?Student enrolled and active during the 2020-2021 school year. with open referrals but no actions or records

*nvitation included without evidence that meetings occurred

*Invitation inciuded with evidence of meetings occurring on alternate dates
3Event from other LEA altered to bring current without evidence meetings occurred
Although the triennial expires 3/15/2022, the student is a 9-year-old eligible under DD

Record Review

¢  Prior to the visit, a records review was conducted from all documentation available in ECATS.
* Of'the 45 identified SWDs, ECATS contained 24 current eligibility documents from other LEAs. No
current eligibility documents could be located in ECATS as completed by Torchlight case managers.
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ECATS also contained 22 current IEP documents. Nine of the IEPs were Torchlight documents. All
other IEPs were documented from other LEAs.
Only one Torchlight generated PWN is documented in ECATS.

Consent to evaluate documents have been generated by the EC coordinator, but no initial or
reevaluation documentation is present.

Invitations created do not consistently align with meeting dates indicated in the documentation.

On the day of the DPI visit, Torchlight could not produce a key to unlock the cabinet containing their
EC records for review.

On the second day of the DPI visit, Ms. Broadway was introduced and was able to provide access to
EC records.

Upon review, 22 total records were found; 19 for identified SWDs and 3 additional records for
students not yet identified in ECATS.

Of the 22 records located, 6 contained current eligibility documentation and 3 contained current [EPs.
When asked about the 26 missing records, no additional records were produced.

Fiscal Management

_Site Review Fiscal Ménitoring Checklist

1. Time & Effort (2 CFR §200.430)

Programs Reviewed (PRCs:)

a. Certification Statements

Redquirements: :
Semi-Annual Certifications — Salaries and wages paid for employees who work on a single
Federal cost objective must be supported by periodic certifications that the employees worked
solely on that program for the period covered by the certification. These certifications must be
prepared at least semi-annuélly and signed by the employee or supervisory official who has
first-hand knowledge of the employee’s work.

Written Policy — Federal regulations require that LEAs have a written policy/procedure for
Time & Effort,

Yes/ No/ N/A | Com_ments

Policies include:

1A. Written policies/ procedures for meeting No Written policies were not received

Time & Effort requirements for personnel
paid with Federal IDEA funds provided.

®Description of Federal single and No
multiple cost objective

BdCertification period dates for Semi- | No
Annual Certifications and Personnel
Activity Reports (PAR)

EDescription of the reconciliation L\
process when using Personnel
Activity Reports (PARs)

. . No

BProcess for collecting Time & Effort

documents including dates and
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positions of staff responsible

1B. Federal IDEA funds are used for Time & No Unabte to verify. Payroll
Effort (Semi-Annual Certifications) documents do not specify the
budget code for payroll
1C. Provided Semi-Annual Certifications for No Semi-annual Certifications for
2019-20 and 2020-21 2020-2021 were not received
KEmployee(s) weekly instructional No Missing weekly instructional
Schedule schedule for:
Shawntrice Andrews
Phyllis Wallace

Melvin Wallace
Doris Williams

BEmployee(s) professional educator’s Yes License for Doris Williams
lioen e expired on 06/30/2021,
1D. Payroll records align with Semi-Annual No Unable to verify. Payroll
Certifications documents do not specify the
budget code for payroll
IE. All certifications have been prepared at No Semi-annual Certifications for
least semi-annually or a date that 2020-2021 were not received
corresponds to an approved substitute
system
IF. All certifications have a handwritten No Semi-annual Certifications for
supervisor signature 2020-2021 were not received
1G. All certifications are dated after the work No Semi-annual Certifications for
has been certified as completed 2020-2021 were not received
IH. All certifications specify a valid Federal No Semi-annual Certifications for
cost objective 2020-2021 were not received
1. Evidence provided supports those funds are No Cannot verify due to payroll
used for allowable activities * documents not specifying the

budget code for payroll, all weekly
instructional schedules and 2020-
2021 Annual Certifications were
not received.

List of Documents Reviewed:
Torchlight Academy payroll document, IDEA Grant for 2019-2020 and 2020-2021, Budget and
Amendment System, Professional Licensures, Instructional Schedule for Alice Singley, Semi-annual
Certification for 2019-2020
Action Needed:
By October 18, 2021, Torchlight Academy will submit the following to DPI:

¢  Written policies/procedures for meeting Time & Effort requirements

*  Payroll documents specifying the budget code for all EC personnel for 2019-2020 & 2020-

2021
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e  Semi-annusl Certifications for 2020-2021

¢ Current instructional schedules for S. Andrews, P. Wallace, M. Wallace, and D, Williams

Other:
Doris Williams was listed for Torchlight and Three Rivers. How is she working for both schools?

b. Personnel Activity Reports

Requirement:

Personnel Activity Reports (PARs) — Employees who work on multiple cost objectives rmust
support the distribution of their salaries or wages by completing personnel activity reports.
These personnel activity reports must reflect an after-the-fact distribution of the actual activity;
must account for the total activity for which the employee is compensated; must be prepared at
least monthly, coinciding with one or more pay periods; and must be signed by the employee.
At least quarterly, comparisons of actual costs (based on the monthly activity reports) to

budgeted distributions must be made.

for 2019-20 and 2020-21; comparing actual
time distribution with actual cost
distribution (based on the monthly activity
reports)

Yes/ No/ N/A Comments

1J. Federal IDEA funds are used for Time & No Unable to determine, Payroll
Effort (Personnel Activity Report - PAR) documents do not specify budget

code.

1K. Payroll records align to Personnel Activity No No PARs received and unable to
Reports (PARs) determine need. Payroll

documents do not specify budget
code

IL. Provide PARs for 2019-20 and 2020-21 No Unable to determine need. Payroll
O Employee(s) instructional schedule No documents do not specify budget
[J Employee(s) professional educator’s No code
license

IM. All Personnel Activity Reports {PARs) are No No PARs received and unable to

prepared monthly, or to the specifications determine need. Payroll

of the approved substitute system, and documents do not specify budget
have adequate supporting documentation code

that reflects an after-the-fact distribution

of the actual activity performed )

IN. All Personnel Activity Reports (PARs) have No No PARs received and unable to
a handwritten employee and supervisor determine need. Payroil
signature documents do not specify budget

code

10. All PARs are dated after the work has been No No PARs received and unable to
certified as completed determine need. Payroll

documents do not specify budget
code

IP. The Personnel Activity Reports (PARs) No No PARs received and unable to
coincides with one or more pay periods determine need. Payroll

documents do not specify budget
code

1Q. Provide evidence of quarterly reconciliation No No PARs received and unable to

determine need. Payroll
documents do not specify budget
code
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IR. Evidence provided supports those funds are
used for allowable activities *

No

Unable to determine. Payroll
documents do not specify buciget
code.

List of Documents Reviewed:

Certification for 2019-2020

Torchlight Academy payroll document, IDEA Grant for 2019-2020 and 2020-2021 » Budget and
Amendment System, Professional Licensures, Instructiona! Schedule for Alice Singley, Semi-annual

Action Needed:

2021

¢ Semi-annual Certifications for 2020-2021
o Current instructional schedules for S. Andrews, P. Wallace, M. Wallace, and D. Williams

By October 18, 2021, Torchlight Academy will submit the following to DPI:
*  Written policies/procedures for meeting Time & Effort requirements
¢ Payroll documents specifying the budget code for all EC personnel for 2019-2020 & 2020-

2. Equipment (2 CFR §200.313, §200.314)

Programs Reviewed (PRCs)

Requirement: Records must be maintained for equipment purchased with Federal IDEA funds,
and a physical inventory must be conducted at least every two years.

Yes/ No/ N/A

Comments

2A. Written policies/procedures for

equipment provided.

Policies including:
MiProcedures for maintaining records
and equipment inventory including
computing devices and staff positions
responsible
BIProcedures for conducting physical
inventory and staff positions
responsible
& Procedures for disposition of
equipment

No

No

No

No

No written equipment
policies/procedures were received.

2B. Federal IDEA funds are used to purchase
equipment and/or computing devices

No

Based on review of IDEA Grant
and Budget and Amendment
System, no IDEA funds have been
budgeted for equipment

2C. A copy of a physical inventory
conducted within the last two (2) years,
including computing devices with the
following criteria:
Date purchased, serial number or
other identifying number, description,
vendor, title helder, cost, program
report code {PRC) or other
identifying funding source, % of
federal participation, location,
condition; and if applicable,
disposition date

N/A
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2D. Evidence of equipment purchased (paid
invoice and expenditure report)

N/A

2E. Evidence of computing devices
purchased
(paid invoice and expenditure report)

N/A

2F. A copy of equipment disposition (if
applicable)

N/A

2@. Evidence provide supports those funds

are used for allowable activities *

N/A

List of Documents Reviewed:
No documents submitted for review.

equipment.

Review of IDEA Grant and Budget & Amendment System indicated no IDEA funds were budgeted for

Action Needed:

By October 18, 2021, Torchlight will submit to DPI:
s Written policies/procedures for equipment

3.  Contracted Services (2 CFR §200.318 - §200.326)

Programs Reviewed (PRCs):

Requirement: Contracts and related invoices must contain sufficient information to assure that
the services which have been requested have actually been received.

Therapy & Wellness Center

Yes/No/N/A Comments
3A. There are written policies and procedures No Written policies and procedures
for contracts for contracts were not received.
3B. There are written policies for contractor No Written policies and procedures
selection or rejection for contracts were not received.
3C. There are procedures established to verify No Written policies and procedures
those vendors providing services or goods for contracts were not received.
have not been suspended or debarred by
the State and/or Federal Government
3D. Federal IDEA funds are used for No Unable to determine. Contracts
contracted services and paid invoices were submitted
but the invoices do not include
budget codes. However, a review
of IDEA grants and Budget and
Amendment System do not
indicate funds budgeted for
Contract services.
Contracis;
Sample 1: Abilitation Children’s No Contract does not have actual
Therapy & Wellness Center, INC. signature or approved electronic
2020-2021 signature format.
Contract is for 2020-2021 but was
“signed” by Torchlight Academy
representative on 08/13/2021
Invoices:
Sample 1: Abilitation Children’s No Multiple invoices were received

but do not have Invoice number.
The checks have a Reference
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number, but it is unclear how the
numbet is matched to the invoice.
Sample 2: Speak Easy Rehabilitation No Multiple invoices and checks were
received but no contract was
submitted for this agency.

3E. All contracts for charter schools include Yes
the state language required for
indebtedness
3F. Allinvoices include the required No Invoices do not have an invoice
components + number to match to the checks.
3G. Evidence provided supports those funds No Unable to determine without
are used for allowable activities * expenditure reports to verify

funding source for contracts.

List of Documents Reviewed:
Contract, invoices and checks for Abilitation Children’s Therapy & Wellness Center, Invoices &
checks for Speak Easy Rehabilitation
Action Needed:
By October 18, 2021, Torchlight Academy will submit to DPI:
*  Written policies/procedures for contracts
¢ Expenditure reports showing funding source for contract payments
o Contract for Speak Easy Rehabilitation

4. Maintenance of Fiscal Effort (34 CFR §300.202 - §300.205)
Requirement: Funds provided to an LEA under Part B of the IDEA must not be used to reduce
the level of expenditures for the education of children with disabilities made by the IEA from state

and/or local funds below the level of those expenditures for the preceding fiscal year without
allowable justification.

Yes /No/N/A Comments
4A. MOE has been submitted in the current N/A Not open for submission at this
grant year time.
4B. Expenditure Reports No No expenditure reports were
received,
XState and local expenditure reports No No expenditure reports were
for 2018-19 that match the received.
calculation form
XExpenditure reports match the MOE No No expenditure reports were
Expenditure table in the IDEA grant received.
BState and local expenditure reports No No expenditure reports were
for 2019-20 that match the received.
calculation
form
OExpenditure reports match the MOE No No expenditure reports were
Expenditure table in the IDEA grant recejved.
4C. Anexpenditure test was conducted on No No expenditure reports were
selected budget codes received.
4D. If applicable, there is a justification work No No expenditure reports were
sheet based on §300.204 received.
4E. If applicable, there is a justification work No No expenditure reports were
sheet based on §300.205 received.
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4F.

If applicable, there is a copy of a memo
sent

from the superintendent to the North
Carolina Exceptional Children Director
explaining the MOE reduction

No expenditure reports were
received.

List of Documents Reviewed:
No MOE documents were received

Action Needed:
By October 18, 2021, Torchlight will submit to DPI:

2018-2019 State & Local expenditere reports for MOE
2019-2020 State & Local expenditure reports for MOE

| 5. Proportionate Share (34 CFR §300.132) Traditional LEAs only

Requirement: Each LEA must spend a proportionate share of the IDEA Part B 611 allocation
on the provision of special education and related services for the parentally placed private
school children with disabilities enrolled in private schools located in the LEA.

| Yes/No /N/A

Comments

SA.

Evidence that proportionate share
expenditures match the parentally place
private school services plan in the IDEA
Part B 611 grant

N/A

Not required for charter schools

5B.

Evidence of proportionate share
expenditures from PRC 60 for 2019-20
and 2020-21

N/A

'sC.

The LEA is utilizing proportionate share
funds as intended by IDEA, as
evidenced by PRC 60 Expenditure
reports for 2019-20 and 2020-21
designating proportionate

share expenditures with evidence of
tracking expenses

5D.

Evidence (contracts, invoices, payroll)
supports those funds are used for
allowable activities that are included in
the parentally place private school plan
in the IDEA Part B 611 grant

6. Documenting CEIS (34 CFR §300.226, §300.646)

Requirement: LEA providing CEIS must report annually the number of children receiving
CEIS; and the number of children who received CEIS and subsequently received special
education and related services during the preceding 2-year period. CEIS funds must be used

solely for CEIS activities.

Yes /No/N/A Comments
6A. LEA used Federal IDEA funds (PRC 70) to N/A The school was not identified as
provide CEIS in 2019-20 Significantly Disproportionate
6B. Evidence supports those funds are used for N/A
approved activities in the CEIS services
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plan for students with and without
disabilities

6C.

Description of the tracking system for CEIS
participants, including the participant
selection process

N/A

6D.

Evidence of tracking system for students
who received CEIS in:

2019-2020

2020-2021

N/A

6E.

Evidence of a tracking system for students
who received CEIS anytime in the past
three (3) years (2017-18, 2018-19, 2019-20
and received special education and related
services in 2019-20

N/A

6F.

An expenditure test was conducted on
related budget code

N/A

7. _Timely Submission of IDEA Grant (34 CFR §300.226, §300.646, §300.75, §300.815

Requirement: Grants and funds provided to an LEA under Bart B of the IDEA must be

submitted within the required submission window(s).

DPI electronic files were used for this evidence | Yes / No/N/A Comments
7A. Evidence of timely submission of Federal Choose an item.
IDEA Grant and/or Funds

®6112021-2022 Grant Yes Submitted 05/26/2021
Grant is not yet approved. It was
moved to Chief Admin for
approval on 06/11/2021. It was
approved by Chief Admin on
07/13/2021. The fiscal
monitored returned on
07/13/2021 for corrections. As
of this date, it has not been
corrected and returned,

X611 2021-2022 Budget Yes Submitted 05/20/2021

&619 2020-21 Grant N/A Did not apply

&619 2020-21 Budget N/A Did not apply

K611 2020-21 Grant Yes Submitted 07/31/2021

5611 202021 Budget Yes Submitted 07/31/2021

KCEIS 2020-21 Budget N/A Not required

R Grant extension requested No

®2019-20 MOE No IDEA grant was returned for

correction on 11/11/2020. The
corrections were not received
until 12/18/2020. There was an
additional delay in getting Chief
Admin approval before the fiscal
monitots could complete the
final review. The grant reached
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the fiscal monitors on
01/06/2021. This delayed the
approval of the grant and the
submission of the MOE. The
grant was approved on
01/13/2021. The MOE
submission reached the fiscal
monitor on 03/08/2021.

7B. Evidence of timely submission of IDEA
Reports

No

2019-2020 Federal Reports were
certified by NCDPI:

Indicator 7, Indicator 11,
December Child Count, Child
Exit Count

UCombined Expenditure Report (end
of year 2019-20)

Choose an item.

* Uniform Grant Guidance Reference: §200.403 Allowabie costs.

+ Uniform Grant Guidance Reference: §200.459 Professional service costs.

Summary

The EC Program at Torchlight Academy has both fiscal and programmatic noncompliance. Extensive
technical assistance has been provided by the EC Division; however, noncompliance remains systemic,
There are significant concerns with the supervision and provision of services to students with disabilities
and the local capacity to resolve the findings of noncompliance.
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The following items continue to be noncompliant after receiving the October 18, 2021 update.

Review Area

Non-compliance

Time & Effort (2 CFR §200.430)

Payroll documents do not specify the budget code
for payroll; therefore, unable to verify if se mi-
annual certifications match staff paid from federal
funds

Not all teacher schedules have been received for all
years requested

Cannot confirm that funds are used for allowable
activities

Contracted Services (2 CFR §200.318 -
§200.326)

Contracts and paid invoices were submitted but the
invoices do not include budget codes.

Unable to determine if federal funds are used for
contracted services

Maintenance of Fiscal Effort (34 CFR
§300.202 - §300.205)

State and local expenditure reports for 2018 — 2019
received but unable to verify all expenditures due
to lack of budget designation for EC Transportation.
State and local expenditure reports for 2019-2020
were not received. Unable to verify submitted
MOE expenditures.
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Record review findings, as of 12/3/2021:

o 858494

o 319963
-

6942, per documentation in ECATS:

Parent invite dated 11/24/2021 for scheduled meeting on 11/30/2021, but meeting held on 11/24./2021.
Despite being included as an attendee on all forms, PWN indicates the parent did not attend.
Noncempliant

3-yr eligibility due 10/13/2021 but completed 11/24/2021. Nencompliant

Annual review due 9/1/2021 but completed 11/24/2021. Noncompliant

PWN generated 11/26/2021, indicales it was given/sent to parent 11/24/2021 for implementation on
11/26/2021. Noncompliant

Reevaluation, Eligibility, and IEP contain no current data from Torchlight (except a list of absences
from August-November 2021, despite enrollment in March 2021), Noncompliant

No new data was requested.

No updated documentation of strengths/needs are included on eligibility worksheet {only comments
from 4% grade teacher at prior LEA).

PLAAFPs include updated general reflection on strengths/needs from Torchlight in tandem with prior
present levels from previous LEA, but feature no new/current data as evidence). Noncompiiant

Goals (3} were repeated from the prior IEP (2 with reduced criterion for mastery, despite statements of
continued progress and information in the PWN stating that goals were discontinued). Noncompliant
Service delivery was continued from the prior IEP, despite the criterion reduction due to a lack of
progress. Noncompliant

PWN indicates number of goals were reduced, although they are documented as increased from 8 to 10
from the prior IEP. Noncompliant

No sources of relevant information were included or addressed. Noncompliant

PWN indicates ESY cannot be determined, but will be determined by 11/24/2021 (meeting date).
Noncompliant

9755, per documentation in ECATS:
Parent invite dated 11/21/2021 to reevaluation/eligibility (only) meeting scheduled for 11/23/2021,
generated 12/1/2021. Meeting documented as occurring on 11/26/2021. Noncompliant
Annual review dated 11/26/2021 stated “Mom was not in attendance for this meeting.” Noncom pliant
Student has attended Torchlight from as early as 3/15/2018, but there is no evidence of prior eligibility
documentation prior to the meeting held on 11/26/2021. Hand entered dates/events, indicate triennial
due by 5/15/2021 or 8/15/2021. No existing records at on-site visit September 2021. Noncompliant
3-yr eligibility due no later than 8/15/2021 but completed 11/26/2021, Noncompliant
Annual review was completed but not being included on the invitation, Noncompliant
Reevaluation report documents undated formal assessments but lacks current performance, grade,
medical/health, discipline, and observational data. A statement of sufticient progress is included with
no data evidence. Noncompliant
No new data was requested.
Eligibility was determined without documentation of required screenings/evaluations (review of
existing data/Rtl/problem-solving, summary of conference with parents, hearing, vision, observations.
progress monitoring, social-developmental history, or speech-language screening). Noncom pliant
PLAAFPs are copied word for word from the prior IEP dated 3/30/2021 and includes no new/updated
present levels. Noncompliant
New academic goals are compliantly measurable, The OT goal is unchanged and not compliant. Itis
unclear based on the old data, if the criterion for all goals is sufficiently calculated. N oncompliant
LRE statement remains noncompliant. Noncompliant
PWN has several elements copied from prior student’s PWN (including reduction in goals and inability
1o determine ESY). PWN does not align with documentation within the IEP (academic goals are new,
ESY was determined as unnecessary, service delivery was increased, the number of goals was
increased, and the OT goal remained unchanged). Noncompliant
No sources of relevant information were included or addressed. Nonrcompliant
PWN is documented as given/sent and implemented on the same date 11/26/2021. Noncompliant



o 649891

o 124902

6451, per documentation in ECATS:

Parent invite dated 11/24/2021 for scheduled meeting on 11/30:2021. but meeting held on 11/26/2021.
Norcompliant

3-yreligibility due 1/30/2022, completed 11/26/2021.

Annual review due by 10/1/2021. completed 11/26/2021. Noncompliant

Reevaluation report documents prior assessments from previous LEA but lack current information
regarding performance, past/current grades/work samples, local/state assessments, relevant
medical/health, discipline, or classroom observation. There is a statement of goal progress on “pace
for mastery™ without progress monitoring data evidence. Noncom pliant

No new assessments were requested,

Eligibility was determined without all required screenings/evaluations documented {updated progress
monitoring and psychological evaluation) and includes no updated progress monitoring or summary of
conference with parents. Nencompliant

Annual review documents profile information, all PLAAFPs, and behavior goal copied from prior
10/2/2020 IEP. Noncompliant

PLAAFPs show no updated progress monitoring since the development of the prior IEP from
10/2/2020. Goals, while measurable, are not based in current data. Nencom pliant

Existing gen ed services were moved to special ed setting.

LRE statement remains unchanged from the prior IEP, despite service delivery changes.
Noncompliant

A BIP identified in the prior IEP is not present in the current IEP, nor is there an explanation in the
PWN. Noncompliant

ESY states “under consideration and will be determined by: 11/26/2017. which is the date of the
meeting. Noncom pliant

PWN explanations do not address each action proposed, and do not align to documentation within the
IEP. Noncompliant

No sources of relevant information were included or addressed. Nencompliant

PWN was generated 12/1/2021 and does not align with documentation that it was provided to the
parent on 11/26/2021 for implementation on 11/27/2021., Noncompliant

21, per documentation in ECATS:

Parent invite dated 11/14/2021 for scheduled meeting on 11/30/2021, meeting documented as being
held on 11/29/2021. Noncempliant )

Student has been enrolled at Torchlight since 2014, but ECATS and the file record (per on-site record
review September 2021) contains no evidence of eligibility determination. There are hand-entered
events/dates in ECATS showing 10/18/2021 as the end date. Noncompliant

3-yr eligibility due no later than 10/18/2021, completed 11/29/2021, Noncompliant

Annual review due 9/13/2021 (with a second hand-entered date of 9/24/2021), completed 11/29/2021.
Noncom pliant

Reevaluation report includes only documentation of absences. No current description of available
data/information is documented. There is a statement of progress that is on "pace to achieve mastery
of his goals”, but there is no current progress data. Noncompliant

No additional evaluations were requested.

No data or information is included for any of the required screenings or evaluations. Noncom pliant
The worksheet includes strengths and needs not supported with data/information. Conflicting
information and lack of data/information makes it unclear whether reading or writing are areas of nead
to be addressed through the 1EP. Noncom pliant

Writing PLAAFP is copied verbatim from prior IEP (1/15/2021). No updated progress monitoring is
documented. Noncom pliant

Goal has been improved to be measurable, but does not appear to be based in present data,
Noncompliant

Service delivery was changed from special education to gen ed, which is not explained in the PWN,
Noncompliant

ESY - “under consideration and will be determined by: 11/29/2021" (meeting date), Nencompliant



® No sources of relevant information were included or addressed. Noncompliant
*  PWN includes repetitive phrases from other student PWNs completed within a day or two of this
student’s meeting and does not align with documentation within the student’s records. Noncom pliant

o] 1973515 per documentation in ECATS:

Parent invite dated 11/16/2021 for meeting scheduled 11/17/2021, but meeting is documented as
occurring on 11/29/2021. There is a notation on the PWN that the meeting was held without the parent
“since it had been rescheduled three times™. There is no documentation of additional invitations, nor is
there any available information documented under Contacts. Noncompliant

®  Student has attended Torchlight since 2013, but no evidence of eligibility is decumented in ECATS or
in the student’s file record (per on-site review in September 2021). Noncompliant

®  3-yreligibility due 8/30/2021 (per student history), completed 11/29/2021, Noncompliant

*  Reevaluation report includes general undated narratives (labeled observation, summary of conference
with parents, and review of existing data) which appear incongruous with documented attendance
information. No data/information is documented for past and current grades/work samples, local/state
assessments, relevant medical/health, or discipline. A statement of progress “at a pace suitable for
mastery” is not supported with data/information. Noncompliant

= 22 absences are documented since August 17%, but there is no evidence of earlier attempts to meet on
this student. Noncompliant
No additional evaluations were requested.
Eligibility was determined without documentation of all required screenings/evaluations, Worksheet
indicates two standard deviations, but provides no supporting evidence. Noncompliant

=  PLAAFPs have been copied verbatim from the prior IEP 4/3/2021, No updated data is documented.
Neoncom pliant

®=  Goals have been improved to be measurable, but cannot be tied to current progress monitoring data.
Noncompliant

= ESY indicates that it is under consideration will be determined 11/29/2021 (meeting date).
Noncompliant

®  No sources of relevant information were included or addressed. Noncompliant

= PWN indicates it was given/sent to the parent 11/29/2021 to be implemented on 11/30/2021, but
ECATS shows the PWN was not generated until 12/1/2021, Noncom pliant

Q 12578651 per documentation in ECATS:
Parent invitation dated 11/24/2021 for meeting scheduled for 11/30/2021, but documentation indicates
the meeting was held on 11/29/2021. Noncompliant
®  Student is documented as attending Torchlight beginning at some point after 2015, but there is no
documentation of eligibility in ECATS, nor was there any Torchlight documentation found in the file
record {per on-site review in September 2021). Hand-entered event dates show eligibility due by
10/1/2021. Noncompliant

3-yr eligibility due by 10/1/2021, completed 11/29/2021. Noncompliant e
Hand-entered IEP event dates show annual review due by 9/10/2021, completed 11/29/2021,
Noncompliant

= Reevaluation report only includes attendance (10 absences since August 2021) and medication
information. No data/information regarding past or current grades/work samples, local/state
assessments, discipline, or observations. A statement of progress “at a pace for mastery” is not
supported with data/information. Noncompliant

= No new evaluations were requested.

®  Eligibility was determined without documentation of all required screenings/evaluations. There is
documentation uploaded into ECATS showing that new testing was solicited in 2018, but no
documentation of those assessments is included in ECATS or the student’s file record. Noncompliant
1D worksheet indicates that ID has been ruled out. Noencompliant
PLAAFPs include no present levels. Attendance is listed as the only data source. Noncom pliant
Goals are measurable, but cannot be tied to present level information available in the PLAAFPs.
Noncompliant



o]

An LRE justification statement is documented indicating the student needs to be in a “smaller
classroom with less distractions™, despite having all services delivered in gen ed. Noncompliant
PWN does not document explanations for each proposed action. Noncompliant

No sources of relevant information are included or addressed. Noncompliant

PWN indicates the document was given/sent to the parent on 11/29/2021 for implementation on
11/30/2021, but was not generated until 12/1/2021. Noncompliant

O 2595317229 per documentation in ECATS:

Parent invitation dated 11/24/2021 for meeting scheduled tor 11/30/2021. Meeting is documented as
being held 11/30/2021, with the parent as an attendee.

DD student requiring reeval/eligibility determination by 6/28/2020, completed 11/30/2021.
Noncompliant

Annual review was due 2/27/2021, completed 11/30/2021. Noncompliant

Only attendance information is included on the reevaluation report as being current from Torchlight.
All other data/information is from the prior LEA from January 2020. Student has attended Torchlight
since October of 2020. Noncom pliant

No new evaluaticns were requested.

Eligibility was determined without documentation of all required screenings/evaluations. Progress
monitoring data was from January 2020, Noncom pliant

Worksheet does not contain documentation/evidence, but rather restates the criteria statements.
Noncompliant

PLAAFPs were copied from the prior [EP {2/28/2020). No updated progress monitoring data is
reported. Noncompliant

2 goals remained the same from the prior IEP, despite statement of progress at pace to goal mastery.
New goals are measurable, but are not connected to current present levels. Noncompliant

LRE states “not applicable”, despite 3 of 4 services being provided in special education.

ESY states “under consideration and will be determined by 11/30:2021" (meeting date).

PWN explanations did not address each proposed action. Noncompliant

IEP does not align with changes (no reduction in goals, no change in ptacement, and change to location
of communication service) documented in PWN. Noncompliant

No sources of relevant data were included or addressed. Noncompliant

PWN indicates it was given/sent on 11/30/2021 for implementation on 12/1/2021, although it was
generated on 12/1/2021. Noncompliant

o 84!3945321, per documentation in ECATS:

Parent invitation dated 11/24/2021 for meeting scheduled 11/30/2021 (11:00 pm). The meeting is
documented as being held on 11/30/2021, although an 1 1pm participation could not be verified from
documentation.

No prior eligibility available for review to establish compliant timeline. Noncompliant

No annual review available for review to establish compliant timeline. Noncom pliant

Reevaluation report includes attendance data since September 2021, but ne other documentation of
data/information. A statement of progress “at a rate sufficient to achieve mastery"™ without supporting
data. Noncompliant

No additional evaluations were requested.

Eligibility was determined without documentation of required screenings/evaluations. Worksheet does
not document evidence. Noncompliant

PLAAFPs do not contain data or present levels. Noncompliant

Reading and writing goals not connected to documented needs. Noncom pliant

LRE justification does not explain why services must be provided away from non-disabled peers.
Noncom pliant

ESY indicates “under consideration and will be determined by: 11/30/2021™ (meeting date).
Noncompliant

PWN is reflective of templated content and does not fully align with the IEP. Noncompliant

No sources of relevant information included or addressed. Noncompliant



o

o

o

PWN indicates given/sent 11/30/2021 for implementation on 12/1/2021. PWN generated on
12/172021. Noncompliant

12569665 per documentation in ECATS:

Parent invite dated 11/21/2021 for meelmg on 11/23/2021, but meeting is documented as being held on
11/30/2021. No evidence of additional invitations or communication documented in Contacts.
Noncompliant

No eligibility documentation in ECATS or from file review {September 2021) from which to verify
timeline compliance. Noncom pliant

Annual review due 11/3/2021, completed 11/3(¥2021. Noncompliant

Reevaluation report includes only attendance data, medical information, an undated narrative regarding
virtual learning, and other data from April 2020. No past or current grades/work samples or local/state
assessment data is included. A statement of progress “at a rate appropriate towards mastery of goals” is
included without data support. Noncompliant

35 absences are documented since August. without any evidence of attempts to meet prior to the
meeting on 11/30/2021. Nencompliant

No additional evaluations were requested.

Eligibility was determined without documentation of all required screenings/evaluations.
Noncompliant

PLAAFP is copied from the prior [EP, with the addition of a statement about surgery and move to
virtual instruction. Noncom pliant

Goals are measurable and aligned with needs expressed in the PLAAFP. However, without data on
present levels it is not possible to determine if the goal is responsive 1o needs. Noncompliant

Services do not reflect virtual participation. Services are documented in gen ed and‘accommodations
document preferential seating beside a positive role model in front of the class. Noncompliant

PWN documents proposed actions which do not align with the IEP. Noncompliant

Continued evidence of templated documentation from PWN to PWN,

No sources of relevant data are included or addressed. Noncompliant

PWN indicates given/sent to parents 11/30/2021 for implementation on 12/1/2021, but document
wasn’t generated until 12/1/2021. Noncom pliant

8694946866 per documentation in ECATS:

Parent invite dated 11/24/2021 for meeting on 11/30/2021, but meeting documented as held on
11/29/2021. Noncompliant :
No prior IEP documented in ECATS or available during on-site visit {September 2021) from which to -
verify timeline compliance. Noncompliant

Math PLAAFP does not include current data. Noncompliant

Math goals are measurable but cannot be linked to present level data. Noncompliant

PWN shows continued templated information which does not align to 1EP documentation.
Noncompliant

No sources of relevant information were included or addressed. Noncompliant

Contradictory statements are included in the PWN regarding service delivery. Noncompliant

PWN indicates given/sent on 11/29/2021 for implementation on 11/30/2021, despite documentation
that PWN was not generated until 12/1/2021, Noncompliant

6375441 196, per documentation in ECATS;

Parent invite dated 11/24/2021 for meeting scheduled on 11/30/2021, but meeting is documented as
held on 11/24/2021. Documentation indicates that parent did not attend. Noncom pliant

No evidence of current eligibility.

No prior IEP documented in ECATS or available for review during on-site visit (September 2021)
from which 1o verify timeline compliance. Noncompliant

Reading, math, writing, and behavior goals are not measurable. Noncompliant

No services are documented to address writing needs. Noncompliant

ESY indicates “under consideration and will be determined by: 11/24/20217 (meeting date).
Noncompliant



PWN indicates proposed actions occurring in a September meeting, but neither ECATS nor the
student’s file records contain evidence that a prior meeting occurred. Explanations are not provided
for each proposed action. Noncompliant

No sources of relevant information are included or addressed. Noncompliant

PWN indicates given/sent on 11/24/2021 for implementation on 11/26/2021, despite not being
generated until 12/1/2021. Noncompliant
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Subject: Re: December Child Count
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Greetings Dustin,
Here's what | found regarding these student records:

4571345399 - It appears that an IEP event was created, possibly using the alternate data entry
method, then the dates were later updated to a "more recent" |EP; however, the associated document
was never created.
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Shawriice Ancrews OL20/2021 00 1403 Update  ERgabeity Alter EP Everd 7360 Date 02112020 =» §1.20:2023 | tBeqnDate 0727 2020 #> 02082021 EndDate 021072021 =» (147 H022)

Shawnirice Andrews. 12037202! 4590 Update Tean 5ot Case Manage: 1o Duarecte Terdeil

Which of the follownng is the correct Eligibility Determination event'-‘

027182020 P iy Deemnetion | 2118/2020 E! 02182023

Tl deat 02/12/2020 (R  Eugilhty Detemination 0212:2020 ] 012023 Shawntrice Andrews 04/14/2020 16:39 {600 days)

7361 02/11/2020 [ Eligbility Determination 02/11/2020 02/11/2023 Shavntrice Andrews 1171072020 14 22 {390 days)

Based on the events displayed on the Student History screen, there appears to be a lapse in service
from the previous IEP. Is this correct or was the previous event overwritten (based on the 1st
screenshot)? If there was a lapse in service, was there a reevaluation completed prior to the
1/29/2021 IEP event?
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[ 7360 01/29/202% @ (2 8 ' ozogizozt [ oveezorz Y shewntice Andrews 1072020 1422 (190 duys)

4708 0772012020 [BF) GradeChange (Fifthirade) 07/20/2020 [ o07/t6/2027 [ Trarster impont 072007020 07 34 (%03 daysy
4645 04/14/2020 [ P Progiess Morstomng Chinge G2/21/2020 02/20/2021 SawnTic Andrews Q4142020 1 B39 {600 days)

D Rl oo () Betbyosemewm o)
dsda 02/72/2020 [  Ebgbeity Determination 02412/2020  [R]  0212/2023 ] Shawntrice Andeews 04/14:2020 12,39 (800 days)
7360 0211/2020 Ekgrbabty Detamunabion 021152020 [ 021172023 ] Srawntice ndrews 11007020 14 22 (390 days)
nr o220 B e 02262009 () owasizoze M Teanster/wvpont D2 IN0 0704 (894 days)

More documentation is needed in this student record than just updating the Student L&%| Report
View. It appears that this student record is not pulling to the December Child Count because there is
no associated current [EP document with Event 7360.

Please confirm the correct Eligibility Determination event and | will delete the other 2 incorrect
Eligibility Determination events. The IEP associated with the most recent IEP dates (2/8/21 - 1/28/22)
must be documented and finalized via EC Process > IEP workspace.

12637968 - It appears that the dates on the existing expired 1EP were updated to current dates, but the
associated IEP document displays the expired dates.

Shawntnce Andrews 09:23/202017:435) Update Team e Case Manager 0 Shawriice Andrews
Shawnince Andrews 170072920 121547 Update StudereCustomBats Medfed P ESYvorshenlPrnt |1

Modified 1EP_HasHesnnghess (NQ| P Parer1Concars (No| P HasCommiveeds (Vas! IEP_Behantrimpedes :No) IEP SsConsrderedDeat {No)

Shawrince Andrews 0181725 Update SwdeniCustomBala 1P NeeddAPE (ho) IEP, ExtendedContent: (Ha) IEP_ NeadsAssistveTech: {No) 1EP_InfoknowniNA. (1 EP_SpecalCommTen |speech) I SpecialCommtoe
- [Goaks Serntes | EP UsesBrarke. (o)
Shawnince Andrews D6 152023 0260 43 Update Ebgpbity Allgy [EP Evbint 6873 Dater (6,01/2020 =»08:28,2C21) (BegnDate. 0. 02 2620 +> 06:04:2023 piEndDate 06407, 2021 +» B8 412022}
Shawrince Andiews L0 H 16455 Updae Team set Case Manager 10 Duznetie Terdell
CESeind f ososouar PR fnctcumisoncourty | 06/04:207 [ 1 05724:2022 P Teanederspmpon  fERSmem OOV ORAT (351 days)
ne o 0%30/2020 Giade Changs  iSinth Grasda) 09/ 2072020 @ 0¢8/16/2021 m Tranisler # trpon G0 A2 (&1 days)
a1s oazsa020 [ EUT e e o = £ 2utomated Tanater 0R/25:2070 23 30 (467 dav3)
404 08/25/2020 Grade Charge  iFifth Grade! omiooae B 09302020 BF Trantter:impon 047252020 (R 47 1407 days)
“3 08257020 [)  ScrooiChange (Torchight Acadescp on2uzoze B9 B rronster s impont 09, 25:2020 09 47 (467 daysh
80" 08724r2020 B Studert Envoliment m B Fraests impont 08, 25:2020 07 30 (467 days)
S [7 R I m e b il By it g L Eﬂ m Tramsfer ; inageaat O8: 19,2020 OT 24 (467 diaysy
'
" Wilson County Scheools
IEP Document
Student: Student UTD #: 12637968 DOB: 0271172008
School: Margaret Heamne Elementary  Grade: Fourth Grade Age: 12
Primary Eligibility: LD Secondary Eligibility:

INDIVIDUALIZED EDUCATION PROGRAM (IEP)

Mecting Purpose: Annual Review
Mecting Pate; 136 01 2020
From: (0 08 2020 To: 036 672021
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The IEP from 5/25/2021 with IEP Dates, 6/4/21-5/24/22, must be documented and finalized via EC
Process > IEP workspace.

2879546443 - It appears that the dates on the existing expired IEP were updated to current dates, but
the associated IEP document displays the expired dates.

Shawnirice Andrews 06/15/202101:5106 Update Eligibiity Alter |EP Event 6968 {Date 04/30:2000 => 02/16/2021) (Beginbate: 07/0+/2020 => 02/03/2021) {EndDate: 03/08:2021 = 62/18:2022)
L2 1] ©3/03:20 29 Transter / Fpont T e O/INZ020- 10

o 00y b 2021 e ] senzoz1 B 021802022 ; [r73
L E S b = : B2 Db (X4 X1 i o ohnd
M 09112020 m irhion! Change  {} {recatswabsconty: 091,200 ) Tiarsten ¢ gl QVIHR0 OF 46 (350 ey}
w000 8 """"' 5"'"’."“_‘“ concec o [z B9 Auoemared Tronster 2122020 O 20 (449 days)
417 O8/26/2020 Geade Change  (First Grade) OB/ 26,7020 02162020 [ Traesfer rmpon 08/20:2020 OZ 0B 1466 darys)
384 08/112020 m Student Ensolirent B0 tronster < uport /12,2020 02 16 (501 days)]
L AR - | (4] Teantter ; impent 00 SO/20F OF 57 1430 days)

A

ECATS Wake County Schools
IEP Document

Student UID #: 2879546443 DOB: 107372013

School: Durant Road Elementary Grade: Kindergarten Age: 6

Primary Eligibility: DD Secondary Eligibility:

INDIVIDUALIZED EDUCATION PROGRAM (IEP)
Meeting Purpose: Annuaf Review
Meeting Date: (04/30.2020
From: 07012020 To: 03 082021

The IEP from 2/19/2021 with IEP Dates, 3/3/21-2/18/22, must be documented and finalized via EC
Process > IEP workspace,

12723073 - It appears that an |EP event was created, possibly using the alternate data entry method,
then the dates were later updated to a "more recent” IEP; however, the associated document was
never created.

Shawnirce Andrews 06152021 013376 Update Ehgbalny Altes JEP Event 6203 {Dale: 05192020 => 05:03/2021 | {BegrDate; 05/20/2026 = 0512,2021) (EndDate: 05/18/2021 = 05,022020)
(o TR i G g i 5 prrksmbcnang | 05122021 (M) 05022022 [ Tandeiwpon  ERiscanss(De28TH | G6/AWI020 1519 (385 dep)
6204 08082020 )  PegressRepan (20191 incecasvakecounty] |2} B mrarceriwmpon S St (07 2070) OWCRZ070 16 44 (343 days)
ez wo2vzozn [ TN et [+a) [ Ausmated Transtes 09222020 1230 (370 daym)
6298 oaoF0r7020 PR} Fant Foros e b [} A Parteronpen B&172020 04 54 {47+ duys)
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ECATS Wake County Schools
IEP Document
Student UID #: 12723673 DOB: 02172008
School: West Lake Middic Grade: Sixth Grade Age: 12
Primary Eligibility: OH Secondary Eligibility:

INDIVIDUALIZED EDUCATION PROGRAM (IEP)
Mecting Purpose: Annual Review
Meeting Date: 05 192020
From: (520:2020 To: 05152021

The IEP from 5/3/2021 with IEP Dates, 5/12/21-5/2/22, must be documented and finalized via EC
Process > |EP workspace.

............... e

7918596811 - It appears that the dates on the existing expired IEP and eligibility determination were

updated to current dates, but the associated IEP and Eligibility Determination documents display the
expired dates.

Srawnince dechens 06/152071 01 3730 pedse Eegheity e artades Date IS23VL0  05T8001 BegnOote 45201000 0S 20003 Encote

Fawnine Aodrens 06:35:2021 01 4505 update Bty ?3:33“;;' ?wlﬁfmga iDate G&G5:2012 1> G5/13:202" i BegrDate /DS 2018 = 05:20:200 11

120 020N Grade Change  (Filth Gesdey 07/ +6:202 Fransfer : impon SR ATZ021 06 12 (141 daysl
day

8 0srie0n [ f § 05/28/2021
g g s s el 1 et T 4

051872021 3 % ety Duermani | ol

2 odieans O J739) | GAMIMNZ0 1012 (388 days)

e 09r0w2020 [y T Studen

{Rcecatswabecourty t nCecatm i} [2:5) B Avomated Tianster 09007020 2234 (452 days)

467 ORI ﬁ €343 b Spmr T T e @ Teanster 7 1mpon 0009, 2020 01 4D (452 duye)
WAKE COUNTY
PUBLIC SCHOOL SYSTEM

Wake County Public School System Eligibility Determination Dec 3

ELIGIBILITY DETERMINATION

Page: |

Check Purpose: (N Initial Eligibility ( ) Reevaluation
Student’s Name: — Student ID: 7918596811 DOB: 02212011
School: Duuglas Elementary Grade: 11 Grade Moeting Dhte: 06052018
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ECATS Wake County Schools

IEP Documment

tudent tadent UID #: 7918596811 DOB: 02:212011
School: Dunint Koad Elemen Grade: Third Grade Age: 9

Primary Eligibility: LD Secondary Eligibifity:

INDIVIDUALIZED EDUCATION PROGRAM (1EP)

Meeting Purpose: Annual Review
Mecting Date: 0328 2020
Erom: 35292020 To: 05 2%.2021

The Eligibility Determination from 5/18/2021 with Dates, 5/28/21-5/17/24, must be documented and
finalized via EC Process > Eligibility workspace. The IEP from 5/18/2021 with IEP Dates, 5/28/21-
5/17/22, will need to be documented and finalized via EC Process > IEP workspace.

3248852593 - It appears that an IEP event was created, possibly using the alternate data entry
methaod, then the dates were later updated to a "more recent" IEP; however, the associated document
was never created.

Shawnrice Andrevs 0415202014710 tpdate SudentCustomData Wodifed IEP StarDate 05,09:7201} 2P MeetircDate: (05/08:726°%) 1EP MestingPurpse: (Arvual Review) IEP_EndDaer(05107,2100)
Shawntrice Andrewws 041772021 113120 Update StudentCustomData  Modified IEP_StaniDater (03/05/2021) 1EP_EndDate: (02/28/2022) iEP_MeetingDate: (03/01/2021)
Shavwnince Aneews 06/13/2021 013342 Update Elighdity et 1EP Event 7323 (Date: 04730/2000 => 0471320214 {Beginbiate 05477/2020 => 04/23/2023) (EndDate 04/29/2021 => 04/1220%2)

The IEP associated with the most recent IEP dates (4/23/21 - 4/12/22) must be documented and
finalized via EC Process > |EP workspace.

9869355722 - It appears that an IEP event was created, possibly using the alternate data entry
method, then the dates were later updated to a "more recent” |EP; however, the associated document
was never created.

Shawntice Andrews 041572020 114710 Update SodentCustomlala Mod e IEP_StariDase (05:09 2019} EP MeetingDate: (05/08:2019) P MeetingPurpose: {Aneual Rewew] IEP_EndBate (05,07/2020)
Shavmince Andrews 06/15/2027 0 5842 Update Enghilty Alter IEP Evert 7323 (Dater 04,36:2020 04713, 202 [BegrDate: 05/07:2020 => 04 23:20 1 Encater 4202021 => 0/82:2022)

The IEP associated with the most recent IEP dates (4/23/21 - 4/12/22) must be documented and
finalized via EC Process > IEP workspace.

8173971145 - It appears that an |EP event was created, possibly using the alternate data entry
method, then the dates were later updated to a "more recent" IEP; however, the associated document
was never created.

Shawnince Andrews 1211201513505 Update  Team set Case Manager 1o Shawmtnice Andiews

Shawnince Andrews  04/714/2020153323 Update StudentCustomData Modifed. [EP MeetrgDate. (0211720201 EP_EndDate (02,20:2021) £P_StanDete: (62:21/2020) 'EP_MeetngPurpose: (Anwual Renev)
Shawnince Andeews  04/20/2021 001739 Update Eligibity After IEP £very 73° 9 Rate: 02:24/2020 => 62/3 1. 2021 {BeginDate- 03:05:2020 => 02-22/2021; EncDate: 022372027 =» 0210/ 2052
Shawrince Andrens 120372023 16 3146 Update Team set Case Managet o Duanette Tendell

The IEP associated with the most recent IEP dates {2/22/21 - 2/10/22} must be documented and
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finalized via EC Process > |EP workspace.

Khalitah O'Farrow-Boulware, Ph.D.

Consultant for IDEA Fiscal and Systems Support
Exceptional Children

Office of Educational Equity

NC Department of Public Instruction

(W} (984) 236-2641

Khalilah.OFarrow@dpi.nc.gov

Folfow us: Facebook, Twitter, Instagram ana YouTube

From: Dustin Squibb <dsquibb@tlaedu.org>

Sent: Saturday, December 4, 2021 1:11 PM

To: Khalilah OFarrow <Khalilah.OFarrow @dpi.nc.gov>

Cc: Carol Ann Hudgens <CarolAnn.Hudgens@dpi.nc.gov>; Su Stone <5u.5tone@dpi.nc.govs; Karen Little
<Karen.Little@dpi.nc.gov>; Cynthia McQueen <cynmequeen @aol.com>

Subject: Re: December Child Count

AL 1o 1 External ematl, Do not dick links or open attachments unless verlfied. Send all susptciéus emali as_;n attachment to

Hi Khalilah,
For Torchlight Academy (92L)-
Could you please include each student in the student level report view for December Child Count?

4571345399
12637968

2879546443
12723073

7918596811
3248852593
9869355722
8173971145
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I will send students to be included for this count from Three Rivers Academy (08A) soon.
Thank you for the help!
DS

On Thu, Dec 2, 2021 at 1:13 PM Khalilah OFarrow <Khalilah.QFarrow@ dpi.nc.gov> wrote:
Greetings Dustin,

Which Charter is this for? Please send the Student UIDs you are referring to. Was there information
that was updated in the student record(s) or do you need to any student records?

Khalilah O'Farrow-Boulware, Ph.D.

Consultant for IDEA Fiscal and Systems Support
Exceptional Children

Office of Educational Equity

NC Department of Public Instruction

(W) (984) 236-2641
Khalilah.OFarrow@dpi.nc.gov

Follow us. Facebook, Twitter, Instagram anc YouTube

From: Carol Ann Hudgens <CarolAnn.Hudgens@dpi.nc.gov>
Sent: Thursday, December 2, 2021 1:03 PM

To: Dustin Squibb <dsquibb@tlaeduy. org>; Su Stone <Su.Stone@dpi.nc.gov>; Karen Little
<Karen.Little@dpi.nc.gov> _
Cc: Cynthia McQueen <gcynmequeen®aol.com>; Khalilah OFarrow <Khalilah.OFarrow@dpi.n¢.gov>
Subject: Re: December Child Count

Please provide the student numbers, in a reply all to this email, you believe are eligible for the count and we will
verify,

Carol Ann M. Hudgens, Ed.S.

Section Chief

Exceptional Children

Office of Educational Equity

NC Department of Public Instruction

(W) (984) 236-2575

CarolAnn.Hudgensi@dpi.ne.gov

Follow us: Facebook, Twitter, Instagram and YouTube



From: Dustin Squibb <dsquibb@tlaedu.org>

Date: Thursday, December 2, 2021 at 12:36 PM

To: Carol Ann Hudgens <CarolAnn.Hudgens@dpi.nc.gov>, Su Stone <Su.Stone@dpi.nc.gov>, Karen
Little <Karen.Little@dpi.nc.gov>

Cc: Cynthia McQueen <cynmequeen@aol.com>

Subject: December Child Count

'mﬂﬁm

Good afternoon!

Is it possible to grant me access to the student level report view tab for the purpose of December Child Count? We
have several possible students that need to be included on this count due to recent meetings.

Su and Karen- thanks for all of the support you have provided!

Dustin Squibb

Visit us on the web at https://dpi.nc.gov . All e-mail correspondence to and from this address is subject to the North
Carolina Public Records Law, which may result in monitoring and disclosure to third parties, including law
enforcement.

Visit us on the web at https: //dpi.nc.gov . All e-mail correspondence to and from this address is subject to the North
Carolina Public Records Law, which may result in monitoring and disclosure to third parties, including law
enforcement.

Visit us on the web at https://dpi.nc.gov . All e-mail correspondence to and from this address is subject to the North
Carolina Public Records Law, which may result in monitoring and disclosure to third parties, including law enforcement.
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Tuesday, December7, 2021 at 11:54:41 Eastern Standard Time

Subject: STATUS- December Child Count %

Date: Monday, December 6, 2021 at 4:08:13 PM Eastern Standard Time
From: Carol Ann Hudgens

To: Cynthia McQueen, Dustin Squibb

cc: Khalilah OFarrow, Su Stone, Sherry Thomas, Dave Machado

Attachments: image001.png, TLA Student Record Review 12.6.21.pdf, TLA.ChildCountErrors.pdf

Dr. McQueen and Mr. Squibb,

Thank you for working with Dr. O’Farrow-Boulware and Ms. Stone to submit your child count and
resolve noncompliance identified through program monitoring. | was copied in on the technical assistance
provided by Dr. O'Farrow-Boulware and wanted to follow-up with you regarding this information.

1. As Dr. O’Farrow-Boulware indicated in her email, at the present time, there are several students that
cannot be counted for the December Child Count. The student numbers for these records are listed
below and detailed information was provided about what needs to be resolved. | attached the email that
was provided for your reference.

2879546443
12723073

7918596811
3248852593
9869355722
8173971145

2. As part of our ongoing monitoring for correction, Ms. Stone identified 11 students for whom IEP
Meetings have been held since November 24, 2021. We selected this timeframe because it occurs after
additional staff were hired and afier additional technical assistance and professional development were
provided following our unannounced visit. Upon review, these records do not demonstrate that findings
of noncompliance have been addressed. Systemic noncompliance remains. The student numbers are
listed below. The specific issues are noted in the attachment.

8584946942
3199639755
6498916451
12490221
1973515
12578651
2595317229
8413945321
12569665
8694946866
6375441196

The students identified by Ms. Stone and included in the numbered list above cannot be counted on Child

Count. Ifthose students have been included, [ am requesting that Dr. O'Farrow-Boulware exclude them
from the count until the noncompliant findings are resolved.

This email serves as your notification of the students currently excluded from Child Count (List 1 and
List2),

As a reminder, Child Count must be corrected and certified between December 1 — December 20.
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Given the procedural reasons for the exclusion of these students, it is unlikely that the required IEP Team
Meetings, Reevaluations, Evaluations, Eligibility, and/or IEPs can be compieted before the correction and

certification window ends.

However, we will review the associated records when notified that you believe you have corrected the

issues in question and approve them for child count if completed correctly within the window. Please plan
to email Dr. O’Farrow-Boulware, Ms. Stone and me with the student numbers you have corrected as you
correct them. In return, we will review and notify you regarding whether the student can be included back

in the count on a case by case basis.
Thank you,

Carol Ann M. Hudgens, Ed.S.
Section Chief

Exceptional Children

Office of Educational Equity

NC Department of Public Instruction
(W) (984) 236-2575
CarolAnn.Hudgens@dpi.nc.gov

Follow us: Facebook, Twitter, Instagram and YouTube

T3k North Carolina Department of

2 PUBLIC INSTRUCTION
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