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Superintendent’s Update 

11/21/19 

 

Good News 

 

 Assessment Results 

 Board Election 

 RPS Vote  

 State Competitions 

 Guys and Dolls 

 College Planning Night

 

Monthly Review 

 

Establish effective communication with the district community 

Create and maintain an effective Board/Superintendent relationship 

 

 Rotary Meetings  

 Board Leadership Meeting 

 Board Individual Meetings 

 Board Visit – Centennial 

 Board Candidates Meetings 

 Evaluation Process 

 Student Activities 

 Employee Meetings 

 Black and Gold Gala 

 Band Extravaganza 

 Pleasant Hill Public Safety Building Meeting 

 Altoona Chamber Board Meeting 

 Kiwanis Meetings 

 United Way Meeting 

 Board Elections 

 Altoona Campus Board Meeting 

 Pleasant Hill City Officials Meetings 

 JA Fundraiser 

 JA Board Meeting 

 UEN Banquet and Meetings 

 IASB Conference 

 Board Orientation

 

Promote high levels of achievement for all students 

Promote district-wide improvement 

 

 School Improvement Planning 

 Professional Development  

 FY20 Strategic Planning and Goals  

 Cabinet Meetings 

 Cabinet Individual Meetings 

 Principals Individual Meetings 

 Directors Individual Meetings   

 PSEL Standards Work Group - SAI 

 High School Video Meeting 

 Safety Committee Meeting 

 Principals Meeting 

 SAI Executive Leaders Planning Meeting 

 Metro Superintendents Meeting 

 Heartland Superintendents Meeting

 
Promote fiscal integrity 
 

 FY21 Planning Discussions   


