
LCAP: Goal 2 Update

School Board Meeting, January 25, 2023



Review and adopt instructional materials

January 25, 2023

1. Standards-aligned 
instruction

2. Differentiated learning
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March 22, 2023

1. MTSS Support for English 
language arts

2. Equitable teaching and 
grading practices

GOAL 2: All students will engage in relevant learning experiences 
that foster life-long curiosity, creativity, collaboration, critical 
thinking, communication, and responsible citizenship.



Standards-Aligned Instruction
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Review & adopt instructional materials

● Elementary science engineering units

● Middle school history 

● High school history, health, and science
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Access to college preparatory and advanced courses

● MTSS

● Middle school co-teaching 

● A-G Improvement Grant
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Differentiated Learning
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Additional academic support

● English learners

● After-school tutoring
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Differentiation for Advanced Learners
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Experienced and talented faculty

Curricula with “baked in” differentiation

High percentage of GATE-identified students

Pedagogy in alignment with gifted learner profiles



Enrichment for Elementary Learners
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● Open-ended projects

● Multi-step problems

● Vast libraries 

● Arts integration

● Problem-solving

● Flexible groupings

● Writing own problems



Enrichment for Middle School Learners
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Enrichment for High School Learners
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Advanced Courses for High School Students
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NEW 
Bell 
Schedule
Includes 
Academy



Where we are in the LCAP cycle

June, 2022:
Passed 
updates to 
3-year LCAP

July, 2022:
Begin 
implement-
ing the 
LCAP

Jan-April, 
2023:
Present the 
Annual 
Update, 
Begin 
community 
engagement

June, 2023:
Present the draft 
LCAP and pass 
revisions to the 
LCAP over two 
board meetings

Sept, 2022:
Begin 
reviewing 
data and 
progress on 
goals in 
LCAP

April-May, 2023:
Use feedback to 
develop a draft 
plan and share 
with County Office 
of Ed and 
community,
Match the plan to 
the budget

We are here

Oct-Dec, 
2022:
Continue 
reviewing 
data and 
progress on 
goals in 
LCAP



Public engagement welcome!  Mark your calendars.
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April 27th

Review feedback 
gathered from public 
engagement 
sessions

January 26th

Review outcomes for 
Goal 2 and related 
areas in Goal 3; 
gather feedback for 
2023-24

Parallel public 
engagement session:  
February 1, 2023

March 2nd

Review outcomes for 
Goal 1 and related 
areas in Goal 3; gather 
feedback for 2023-24

Parallel public 
engagement session: 
March 9, 2023

Drafts for 
Board 
Review 
and 
Approval:

June 14th 
and 28th



Questions?


