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> ATTENANCE BOUNDARY ADJUSTMENTS

UPDATED PLAN FOR BOUNDARY ADJUSTMENTS

TWO-PHASE PROCESS

e To allow for enough time for the process and input on the larger boundary changes,
proposing to divide the boundary adjustment process into two phases.

PHASE 1

« Reallocation of the Cook MS Attendance Boundary to new neighborhood school
attendance boundaries

e Process underway with planned completion by January 2021

PHASE 2

* Review and adjustments to all elementary, middle and high school attendance
boundaries

* Process to beginin January 2021 with planned completion by October 2021

Santa Rosa City Schools Ul)dalcd Attendance Boundary Adjustment Process




» TIMELINE

September 8,
2020

Core Group Meeting #1

» Review enrollment

information

Review preliminary

boundary scenarios
)

Create additional

scenarios

October 2020

Core Group Meeting #2

» Receive
recommendations
from Boundary

Committee

Prepare for
Connnunity Input
Meetings and Board

meetings
S

November 2020

»

»

PHASE 1

September 2020

Boundary Committee

Meeting H#1
» Discuss process and

considerations

» Review enrollment

proj ections

» Provide input for

potential scenarios

Board of Education

Review
recommendations
from Boundary

Committee with Board

Input from Board
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November 2020

October 2020

Boundary Committee
Meeting #2

» Review scenarios

» Provide input /

recommendations

December 2020

Community Input
Meetings

Core Group Meeting #3

» Review input from

Community Input
Provide background ) Y
; = Meeting(s)
information (=

. Preparation for
Review boundary P )
’ presentation to Board
proposals )
of Education

Solicit input

October 2020

Boundary Committee
Meeting #3
Present any additional

scenarios

Finalize

reconnnendations

December 2020
or January 2021

Board of Education

Presentation of Final
Attendance Boundary

Recommendations
Public comment

Consideration of
Boundary

Recommendations
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ATTENDANCE BOUNDARY COMMITTEE — PHASE 1

FULL COMMITTEE

e Diann Kitamura — Superintendent

« Rick Edson — Deputy Superintendent, Chief Business Official

« Steve Mizera — Assistant Superintendent, Student and Family Services

* Anna-Maria Guzman — Assistant Superintendent, Teaching and Learning L Core Group
* Rand Van Dyke - Director, Data and Assessment

« Adina Flores — Executive Assistant to the Board and Superintendent

* Principals from each impacted middle school

* Principal of Elsie Allen High School —
* One (1) parent representative from each middle school
e Student board member and one (1) additional student representative

« Representative from Santa Rosa Teachers Association from each middle
school

« Representatives from California School Employees Association from each
middle school
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» TIMELINE — PHASE 2

January 2021 February 2021 February 2021 March 2021 March 2021

Boundary Committee
Meeting H4

Present any additional

Boundarv Committee BOundarV Committee

Meeting #1 Meeting #2

Discuss process and » Review scenarios

Boundary Committee
Meeting #3

Present any additional

Core Group Meeting H1

» Review enrollment
information

considerations scenarios scenarios

Review preliminary » Provide input /

boundary scenarios

Review enrollment

proj ections

recommendations

Provide input /

recommendations

Finalize

recommendations

Create additional
scenarios Provide input for

potential scenarios

April 2021 May 2021 September 2021 September 2021 October 2021

Community Input

Meetings

Core Group Meeting #2 Board of Education Core Group Meeting #3 Board of Education

» Receive Review » Review input from Presentation of Final

recommendations
from Boundary

Committee

Prepare for
Community Input
Meetings and Board

meetings

recommendations
from Boundary

Committee with Board

Input from Board
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Provide background

information

Review boundary

proposals

Solicit input

Community Input

Meeting(s)

Preparation for
presentation to Board

of Education

Attendance Boundary

Recommendations
Public comment

Consideration of

Boundary

Recommendations
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ATTENDANCE BOUNDARY COMMITTEE - PHASE 2

FULL COMMITTEE

e Diann Kitamura — Superintendent

* Rick Edson — Deputy Superintendent, Business Services

« Steve Mizera — Assistant Superintendent, Student and Family Services

, , _ _ _ — Core Group
* Anna-Maria Guzman — Assistant Superintendent, Teaching and Learning

* Rand Van Dyke - Director, Data and Assessment

« Adina Flores — Executive Assistant to the Board and Superintendent
* Principals from each elementary, middle school and high school

e One (1) parent representative from each elementary, middle school and high
« Student board member and one (1) additional student representative

« Representative from Santa Rosa Teachers Association from each school

« Representative from California School Employees Association from each
school

* Representatives from each feeder school district

* Representative from City of Santa Rosa



