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2019 — 2020 Budget Calendar

Budgeting for a school district is a continuous, year-round process.
Projections continually change based on new and changing
information. There are 5 formal reports presented to the Board:

< June 30, 2019 Adopted 2019 — 20 Budget

<+ September 18, 2019 Unaudited Actuals

% December 11, 2019 18t Interim Budget (ata as of october 31, 2019)
< March 11, 2020 2" Interim Budget (pata as of vanuary)

<+ May 20, 2020 3" Interim Budget (pata as or apriy

<% June 10/24, 2020 Adopted 2020 — 21 Budget

Other than the presentation of the actual financial information (unaudited
actuals) all other budget presentations are a combination of actuals and
projections for the current and upcoming year



Budget Reductions - Strategy

Working collaboratively with the Contra Costa County Office of
Education in coordination with the FCMAT (Fiscal Crisis
Management Assistance Team) to ensure implementation of
reductions

Completed outreach with various stakeholder groups during
the Fall

Now meeting collaboratively with all associations to identity
reductions that require negotiations



Budget Reductions
Current Year 2019 — 2020 —

($39.9 million)
e
Remaining

Utilization of Fund 71 (OPEB) $15.6 $24.3

Utilization of One-time PreSchool $4.5 $19.8
Block Grant
¥ Fund 17 and Reserves $19.8  $---

The current year budget deficit is resolved using one-time reserves and the
Utilization of Fund 71

The District would be projected to maintain and Ending Fund Balance of
approximately $23 million at the end of the school year (which includes the
audit adjustment) and is approximately $9 million over the minimum
required amount of 3% 4



Budget Reductions
Next Year Year 2020 — 2021

($47.8 million)
Description Cut Target
W_W

Utilization of Fund 71 (OPEB) $15.8  $32.0
|dentified Non-Salary Reductions  $6.0 $26.0
- ldentified Management Reductions $4.0 $22.0
&~ Site Budget Reductions $2.0 $20.0

ol Reductions impacting Bargaining  $20.0  $---
~ units (UTR, Teamsters, SSA)

After utilizing Fund 71 for a second year, the District will identify $32.0 million in
ongoing cuts for the upcoming school year.

A total of $15.8 million in additional cuts will need to be identified for 2021-22°



Community Input

The District has engaged with multiple community input groups
and will continue to obtain input on options for reductions

- A survey was completed prior to Holiday Break to provide additional
guidance for areas of possible focus — those results are included tonight

$20 million of the reductions impact bargaining units and
require the District fo negotiate the impact with the affected
groups

- Examples of negotiated items may include closing vacant positions,
increasing class size, and other operational adjustments

Over the next 3 Board meetings options to reduce the $6 million
In non-salary reductions will be presented to the Board

- The Superintendent’s Budget and Business Services Budgets are first



Over 1400 Individuals Provided Feedback on the Survey from December 9 — 17th

Number of Respondents
100 200 200 400 500 600

=

Parent/Guardian h88

394

Teacher
student 137

141

Community Member

Classified Staff _ 118
Administrator - 42

700



Reductions Most Supported by Survey Respondents

CENTRAL OFFICE MANAGEMENT/ADDITIOMAL SCHOOL ADMINISTRATION (52 - 4 MILLIOMN)

MOMN-MANDATED TRAMSPORTATION AMD CEMTRALIZE PICK UP LOCATIONS TO THE HOME
SCHOOL INSTEAD OF DOOR. TO DOOR WHERE POSSIBLE ($1- 53 MILLION)

HIGH SCHOOL COURSES WITH LOW ENREOLLMENT ($500,000-51,000,000)

CENTRALIZED LEARMING ASSESSMENTS (E.G. 3TAR, ACCELERATED READER,
FASTBRIDGE) (5200,000-$500,000)

SUBSTITUTEMHOURLY COSTS BY OPTIMIZING 3TAFF SCHEDULES, TRAINING, AND
PROFESSIONAL DEVELOPMENT ($250,000-5500,000)

CENTRALIZED SUPPORT OF PARENT EDUCATION AMD OUTREACH ($50,000-5200,000)

PROFESSIONAL DEVELOPMENT (5200,000-5500,000)

CEMTRAL FUNDING OF PROGRAMS AND ALLOW SCHOOLS TO CHOOSE PROGRAMS THAT
FIT WITHIN THEIR OPERATIONAL BUDGETS ($200,000-5750,000)

SUPPORT TEACHERSICOACHES NOT ASSIGMED TO CLASSROCMS (51- 52 MILLIOM)
FULL SERVICE COMMUNITY SCHOOLS INITIATIVE (5225,000-%1,500,000)

SUPFORT FOR COMMUNITY OUTREACH(E500,000-53,000,000)

n¥es o|f Meeded

-255

-278

418

-439

-450

-454

-574

-591

617

m Mo

910

658
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681

618

620

650

569

445

491



4 Most Supported Reductions From Survey

Responses
-439 720
418 658 |

Central Office
Management/addtional

Mon-mandated
transportation and
centralize pick up locations

High school courses with

Centralzed learning
assessments (e.g. STAR,

school administration (32 - | to the home school instead low enrﬂlrgﬂegtﬂ{aigbfﬂ,ﬂﬂﬂ— F‘;gf;'&?;??ﬁ%
4 million) nfc_lncu'tn dmrwhe_re ' ' £500,000) '
possible (51 - 53 million) '
nYes 910 884 658 720
If Needed 256 259 345 254
= No -255 -278 -418 -439

mY¥es o |f Meeded

= Mo




Reductions Least Supported by Survey Respondents

REDUCE FUNDS PROVIDED TO SCHOOLS ($500,000-52,000,000) -1088 126
REDUCE LEARMNING CENTER (LOW READERS, SPECIAL EDUCATION STUDEMNTS) 1085 189
SUPPORTS (51 - 52 MILLIOM) -
INCREASE CLASS SIZES -1056 209
REDUCE CENTRALLY FUNDED SUPPORT FOR VISUAL AND PERFORMING ARTS (31 1003 241
MILLIOM - 2 500,000} -

REDUCE LIBRARY SUPPORT SERVICES(E1 MILLIOMN - 51,500,000}

-948 253
REDUCE SCHOOL RESOURCE OFFICER. ($450,000-51,500,000) -B64 346
-854 346

REDUCE SUPFPORT FOR EXTRACURRICULAR ATHLETICS ($50,000-51,500,000)

CREATE COMBIMATION CLASSES (LE. GRADE 4/5) IN ELEMENTARY SCHOOLS ($1- 53
-794 392
MILLIOM)
-T80 359

REDUCE CENTRAL SUFPORT FOR CAREER AMD TECHMICAL EDUCATION PROGREAMS
(3100,000-5500,000)

nYes mfio If Meeded



4 Least Supported Reductions From Survey
Responses

I R

Reduce centrally funded
support for visual and
performing arts (51 million -

Increase Class Sizes

Reduce Learning Center
(low readers, Special
Education students)

Feduce funds provided to
schools ($500,000-

$2,500,000) supports ($1 - $2 million) i
=Yes 241 209 189 126
}:_Nn -1003 -1056 -1085 1038
- If Needed | 177 156 147 207




Non-Salary Reductions

A total of $6 million will be identified from Central Office
Budgets based upon all input received from multiple

stakeholder groups
— This is a significant percentage of the unrestricted budget for this

category and very much an ambitious and aggressive target
Each group of reductions will be brought forward by a Cabinet
Member

Tonight we are presenting potential reductions for the budgets
under the Superintendent and Business Services

- The two budgets equal $3,827,973 in Unrestricted funding with potential
reductions of $821,476 (21.4%)



Superintendent’s Budget

Superintendent’s Office Budget = $1,691,433
— Reductions $561,734 (33.2%)

Key contracts and reductions

- Legal $281,750

— Educational Training and Research Associates $28,476
— GODBE Corporation $40,850

— School Innovations and Achievement (A2A) $110,000
— Consultant budget (5860 / 5890) $51,249

District will move forward with an RFP for legal and the
recruitment of General Counsel



Business Services Budget

Business Services Office Budget = $2,136,540

— Reductions $257,472

- Many of the contracts are for essential services such as the Management
Information System, Printing Supplies, Audits, County Contracts, etc.

Key confracts and reductions

— Printshop Leases $100,000

— School Innovations and Achievement (Mandates) $42,700

— Procure America (Energy) $7.,000

— Consultant budget (5860 / 5890) $51,000

The 2020-2021 Budget will consolidate all “fixed” confracts into
the Business Services budget that more clearly track these
expenses that cross multiple divisions



Budget Reductions — Multiple Approaches

/\ Januane
/
—_—
January 15

January 15

Investments
-

15



Governor's January Budget Proposal

- The Budget does increase the Proposition 98 funding, but not at
levels that were anficipated

After adjustments to 2018-2019 and 2019-2020 funding the
updated COLA decrease from 3.00% to 2.29%

— This reduction could reduce anticipated revenue by $2 million

- The one-time Pre-school Block grant would fund Special

Education on a 3-year rolling average which may provide some
Increased revenue still to be calculated

- The proposed block grant would require new and improved services
Provides one-time funds to support the teacher shortage
Provides one-time opportunity grants for specific at-risk schools

Does not have addifional funding to support STRS/PERS



Major Expenditure Assumptions — Out Years
(As of 2019-2020 First Interim— Fund 01 ONLY)

Projected COLA (DOF) 3.70% 3.26% 3.00% 2.80%

Step & Column cost $1,364,047  $1,507,905 $1,505,625 $1,582,953
STRS (increased rate) $921,867 $952,963 $1,565,134 ($364,901)
PERS (increased rate) $327,558 $384,525 $1,075,500 $696,573
Restricted Maintenance (3% contribution) $73,421 $61,558 $96,284 $156,431
Reserve for Economic Uncertainties $9,968 $143,635 $339,539 $124,446
Declining Enroliment (loss of revenue) $691,824  $2,657,835 $559,795 $84,466
Special Education Contribution (SELPA) $2,665,897  $2,745,873 $2,814,519 $2,884,882
Insurance / Workers Compensation $1,439,759 $439,899 $500,000 $500,000
Salary Settlements $11,354,185 $9,751,423 $5,605,680 $0
Statutory Benefits Cost Increases $273,115 $358,527 $399,465 $413,806
Program Contributions (CPI estimate) $1,202,452  $1,115,029 $1,055,376 $1,056,238

17



Cut Targets
Adjusted after utilizing one-time solutions
based upon current plan

. 2019 -2020 $-- million*

. 2020 -2021 $32.0 million*
. 2021 -2022 $15.8 million
. 2022 -2023  $7.0 milion**

*After utilizing one-time solutions of OPEB and Reserves to push the cut to the following year

**New cuts/shifts to be identified to implement full AASAT Resolution



Calendar of Budget Events

Board Presentation January 15th— Results of Survey on Priorities, First
presentation of Non-Salary potential cuts and annual audit reports

Board Presentation January 29" — Continue discussion of non salary
reductions and Closed Session negoftiations impacts

Ongoing consultation with community groups including DBEC,
AASAT, DLCAP, MDAC, and community partners

Ongoing budget discussions with associations to identify $20 million
INn reductions for the 2020-2021 school year

1%



District’'s Goal is to continue to work
collaboratively with our associations.



http://www.csea.com/
http://www.csea.com/
http://www.csea.com/

Days
Remaining to
Identify 2020-
21 Reductions

160

(as of January 15, 2020)

’ '? [ ;
T
b 5,

Reduction Target - Next Steps

Date Event or Activity
closed session discussion of
January 15 | management staffing and open session
/ 29, 2019 | discussion of non-salary reductions
March 11 Second Interim and identification of
2020 > | second round of one-time and
ongoing reductions
June 24 Adopted Budget and identification of
2020 > | final round of one-time and ongoing

reductions

2019 - 20 Remaining Reduction Target = $- million
2020 — 21 Budget Reduction Target = $32.0 million

2021 — 22 Budget Reduction Target = $15.8 million

21
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