FCHS SGT Agenda
January 17, 2018 4:15pm - 5:45pm Media Center

(N Call to Order -- Principal Erik Cioffi called the meeting to order at 4:15 with the following
present: Members—Christie Rose, Angela Jones, Mark Henson, Deana Daugherty, Mark
Henson, Jessie DeCosta, and Cole Roberson. Members Tim Nicholson and Julie Arp were
absent. Non-members present were: Theresa Dillard, SGT Secretary; Amy Williams,
FCHS Academic Coach; Sarah Welch, FCHS Literacy Coach; and Betsy Hyde, FCSS
Associate Superintendent.

a. Approve Agenda Erik Cioffi

Motion to accept agenda made by Mark Henson and seconded by Christie Rose; no
discussion; unanimously approved.

b. Minutes Erik Cioffi
Motion to accept the minutes made by Christie Rose and seconded by Deanna
Daugherty; no discussion; unanimously approved.
c. Requests Erik Cioffi
i. School Facility Use Requests-- none
ii. School Field Trip Requests-- Motion to approve field trips made by Angela
Jones and seconded by Christie Rose; no discussion; unanimously approved

1/10/18 Padgett Ringold HS FBLA Regional Competition
1/24-25/18 ). Dyer Univ West GA, Carrolton FGE Leadership Conf & Competition
1/26/18 White Inf Energy Center, Duluth GGIA Jr Certification & Competition
1/26-27/18 Noe Dalton, GA Mock Trial Region Competition
1/30/18 White Sonarville HS, Sonarville FFA CDE Speaking Events/Competition
2/2-3/18 Weaver Lee University, Cleveland, TN Honor Chorus

2/8-10/18 Geren Columbus University, (GA) THESCON Competition

2/10/18 Owenby Archer HS, Gwinnett, GA FCCLA Regional Competition
2/23-25/18 White Perry, GA FFA Livestock Competition

2/27/18 White Pickens Co HS, Jasper FFA CDE Nursery Landscape Competition
2/28/18 Gibbs Georgia Tech TSA Engineering Teams Competition
3/9-11/18 Owenby Sheraton Hotel, Atl, GA FCCLA State Competition

Local field trips not needing SGT approval but provided for informational purposes:
2/7-4/11/18 Soriero Nursing Home, Blue Ridge  Required Clinical hours for CNA students
3/1/18 Owenby Head Start, Mineral Bluff Observations to meet ECE requirements

School Fundraiser Requests -- Motion to approve fund raiser requests made by Angela Jones and
seconded by Mark Henson; no discussion; unanimously approved.

1/2018 —5/2018 Gibbs TSA Student made FCHS Key Chains

1/18/18 - 3/15/18  White FFA D’Lite Lollipops

1/31/18-2/14/18 White FFA Valentine Carnations & “orange crush” soda
2/1/18 -2/5/18 Geren Drama Raffle for week stay in Panama City Beach

2/17/18 Dyer Golf Teams  Donations to park during Fire & Ice Festival



MAP Assessment

a.

District wide K-12 Universal Screener Amy Williams
i. Alignment in all schools — all schools will utilize this screener/assessment this
spring; if deemed effective, program will be purchased by district for use for
the entire school year; was purchased for spring semester only thus far.

ii. Online training via email—teachers viewing tutorials and will be trained to
administer and interpret data.

iii. Roll-out January 23 -- Will screen in subject areas of English and math
during designated window in January/February; all students with the
exception of seniors will participate; students will be screened again in April;
data will be utilized for RTI, scheduling and individual placement and
interventions.

L4 Grant Sarah Welch

a.

Striving Readers Grant -- Data reviewed that led to decision to apply for grant (lexile
levels, etc). Discussed current literacy strategies along with future strategies if grant
is obtained; the grant is potentially worth 1 million to the system and the county with
emphasis starting at birth and continuing through high school; the entire district and
community would benefit.

Literacy Survey — District Needs Assessment and surveys completed for the
application process.

Newsela --One initiative will be the use of Newslea; program encourages literacy
across the curriculum; provides news articles from magazines, newspapers and then
scales articles to variety of lexile scores; Grant application is due Feb. 15 with
notification of amount awarded announced in late spring. Appreciation expressed
by Principal and Associate Superintendent for the many hours of work being devoted
to the writing of this grant.

Registration Process Theresa Dillard

a.

Course request -
i. How to advise—current process is lengthy. Team has been formed and is
looking to streamline and implement technology
ii. Sequence of courses/pathways—always being reviewed; when registration is
completed there may be changes in courses offered.

Honors Qualifications Theresa Dillard

a.

Staying in Honors
i. Current grade of 80 in Math & 88 in other core subjects
ii. Changingto 84 in all subjects
1. SGT approval — School policy—this was discussed and approved
previously by SGT; AIT and staff have approved; will be implemented
in the fall of 2018

b. Entering Honors

i. Currently 93 in all core subjects



ii. Changing to 90 — this was discussed and approved previously by SGT; AIT and
staff have approved; will be implemented in the fall of 2018

c. Points??? HOPE scholarship??? Incentives???
Currently students in honors, ADW and AP classes receive 4 or 8 points added to
their final averages; however, HOPE strips points at the end; considering the adding
of points to assignments throughout the semester so the points integrity would be
maintained and the student would be able to keep the points in the end; still have
questions regarding dual enrollment courses and how to implement. Input welcome.
School News Erik Cioffi
a. Calendar adjustment
i. Missed 10 days of school thus far
ii. Official school days
1. February 19t & 20t / March 12t & 13t -- Students still have two
days to make up. We anticipate hearing from district by end of week
on which two days of spring break will be taken. Don’t forget any
more bad weather, could mean the loss of more spring break days.
Adjourn -- the ag building is progressing; District looking to add SALTO lock system to
more FCHS doors; stadium speakers need to be repaired; possible future SPLOST project
being discussed is a pavilion at tennis courts. Mr. Cioffi will speak at BOE meeting on
Feb. 8, to review the accomplishments of students and staff. Mr. Cioffi went on record
saying, the current staff at FCHS is the “best and hardest working staff | have ever
worked with in 15 years”. Mr. Cioffi concluded the meeting by stating: “We will
continue on our mission in spite of recent public comments.”
Motion to Adjourn at 5:10 made by Mark Henson and seconded by Angela Jones; no
discussion; unanimously approved.



