	Forsyth County Schools

Meeting Minutes


	Regular Board Meeting

12/11/2018 5:00 PM

Forsyth County Board of Education

and Professional Development Center

1120 Dahlonega Hwy., Cumming, GA 30040




 Mrs. Ann Crow, Board Chairperson - District 1
Nancy Roche, Board Vice Chairperson - District 5
Mr. Tom Cleveland, Board Member - District 3
Mrs. Darla Light, Board Member - District 4
Kristin Morrissey, Board Member– District 2
Dr. Jeffrey Bearden, Superintendent

Attendees


Voting Members
	Kristin Morrissey, Board Member
	

	Nancy Roche, Vice Chair
	

	Tom Cleveland, Board Member
	

	Ann Crow, Chair
	

	Darla Light, Board Member
	


Non-Voting Members
	Dr. Jeffrey Bearden, Superintendent
	




I. Call to Order

Ann Crow, Board Chair, called the meeting to order.
II. Welcome, Invocation and Pledge

Tom Cleveland, Board member, gave the Invocation.  Webelos troop 205 lead the Pledge.
III. Agenda Approval

Ann Crow called for a motion to approve the Agenda. A motion was made by Tom Cleveland (seconded by Kristin Morrissey).  The motion carried.  Vote: Unanimous 5:0.
Motion made by: Tom Cleveland
Motion seconded by: Kristin Morrissey
Voting
Unanimously Approved
IV. Recognitions

a. GHSA AAAAAAA State Championship Cheerleading - Lambert HS

b. GHSA AAAAAAA State Championship One Act Play - Lambert HS

c. GCASE’s Outstanding Special Education Director 2018

d. 2018 RAMP School - Liberty MS

e. Employee of the Month

f. Superior Performance Spotlight

V. Consent Agenda

Ann Crow, Chairperson, called for a motion to approve the Consent Agenda. A motion was made by Nancy Roche (seconded by Tom Cleveland). The motion carried. Vote: Unanimous 5:0.
Motion made by: Nancy Roche
Motion seconded by: Tom Cleveland
Voting
Unanimously Approved
a. Minutes Approval

b. Roof Management Proposal

c. Sawnee Elementary Painting 

d. P16-02, Office Supplies

e. B17-02, HP Toner 

f. B19-07, Bus Alternators

g. P18-02, Internet

h. B19-06, VCMS Gutter Replacement

i. Sanitary Sewer Easement at Midway Elementary 

VI. Public Participation

VII. Presentation and Discussion Items

a. Finance Report

Chris Griner, CFO, presented the finance report for the month ending November 30, 2018. Beginning cash balance was at $112,191,488.49. Cash receipts were at $92,390,281.26. Cash disbursements for the month were at $40,007,706.41 leaving a cash balance of $161,574,063.34. Mr. Griner then reviewed the year-to-date budget report, check listing for accounts payable, sales tax investments for SPLOST IV, and an Investment Summary. Upon the completion of overviewing the finance report, Mr. Griner provided a detailed capital projects summary and information on bond debt service
b. ELA Resources K, 6-12

Rebecca Johnson, Joe Cappadonia and Dawn Phipps presented a Systematic Focus on Literacy.  This included the Elementary ARC and the Secondary, making connections.
c. Board Policy JBC Revision

Kathy Carpenter, Director of Information Services, explained revisions required to Policy JBC.
VIII. Action Items

a. Bus Purchase

Dr. Bearden, Superintendent, recommended the purchase of thirty (30) new 72 passenger Type C 311TS /2020 model school buses and twenty (20) new 48 passenger special education 211TS / 2020 year model lift-equipped school buses from Thomas Built Bus / Freightliner.  A motion was made by Kristin Morrissey (seconded by Nancy Roche).  Vote: Unanimous 5:0.
Motion made by: Kristin Morrissey
Motion seconded by: Nancy Roche
Voting
Unanimously Approved
b. General Contractor for Poole’s Mill Elementary School

Dr. Bearden, Superintendent, recommended that the Board approve Carroll Daniel Construction Company as the responsible and responsive offeror whose proposal is the most advantageous to the Board as General Contractor for the construction of Poole's Mill Elementary School. A motion was made by Tom Cleveland (seconded by Kristin Morrissey).  Vote: Unanimous 5:0.
Motion made by: Tom Cleveland
Motion seconded by: Kristin Morrissey
Voting
Unanimously Approved
c. HVAC ERU & ADMIN HVAC Replacement Phase II

Dr. Bearden, Superintendent, recommended that the Board approve Conditioned Air and Powers Heating & Air as contractors for the Phase 2 HVAC Replacements at North Forsyth Middle School, Piney Grove Middle School and South Forsyth Middle School. A motion was made by Nancy Roche (seconded by Tom Cleveland). The motion carried.  Vote: Unanimous 5:0.
Motion made by: Nancy Roche
Motion seconded by: Tom Cleveland
Voting
Unanimously Approved
d. Resolution for Proposal Process for Chestatee Elementary School Re-Roofing Project

Dr. Bearden, Superintendent, recommended approval of The Resolution from the Forsyth County Board of Education adopting the described process to receive Competitive Sealed Proposals from Prospective Offerors (Construction Managers) for the following Bond Project: Chestatee Elementary School Re-Roofing.  A motion was made by Nancy Roche (seconded by Kristin Morrissey).  The motion carried.  Vote: Unanimous 5:0.
Motion made by: Nancy Roche
Motion seconded by: Kristin Morrissey
Voting
Unanimously Approved
IX. Points of Information

a. Fundraisers Approved

b. Overnight Field Trips

c. Monthly Attendance Report

d. Work Order Report

e. PM Work Order Report

f. Extension Service Activity Report

g. Zoning Impact Statement

h. Land Purchase Middle School #11

X. Executive Session

Ann Crow, Board Chair, called for a motion to go into Executive Session for personnel [50-14-3(6)] and land [50-14-3(b) as per the affidavit. A motion was made by Tom Cleveland (seconded by Nancy Roche). The motion carried. Vote: Unanimous 5:0.

A motion was made by Tom Cleveland (seconded by Nancy Roche) to come out of Executive Session. The motion carried. Vote: Unanimous 5:0.
Voting
Unanimously Approved
XI. Personnel

On the recommendation of the Superintendent, a motion was made by Tom Cleveland (seconded by Kristin Morrissey) to approve personnel items A1-5, B1-17, C1-7. The motion carried. Vote: Unanimous 5:0
Motion made by: Tom Cleveland
Motion seconded by: Kristin Morrissey
Voting
Unanimously Approved
a. Approved Personnel

XII. Attorney/Client Conference

XIII. Land

Dr. Bearden, Superintendent, recommended approval of the Resolution to initiate the official condemnation of property procedures for the 0.363 acre tract located at the corner of Hurts Bridge and Heardsville Roads. A motion was made by Darla Light (seconded by Tom Cleveland).  The motion carried.  Vote: Unanimous.
Motion made by: Darla Light
Motion seconded by: Tom Cleveland
Voting
Unanimously Approved
XIV. Adjourn

There being no further business, a motion was made by Darla Light (seconded by Kristin Morrissey) to adjourn the meeting.  The motion carried.  Vote: Unanimous 5:0. The meeting adjourned at 6:50 PM.
Motion made by: Darla Light
Motion seconded by: Kristin Morrissey
Voting
Unanimously Approved
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Secretary



