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1. Item of Information: Strategic Plan 

Person Responsible: Dr. Claire Buck, Chief Academic Officer 

 

Oconee County Schools utilized a process developed by the Georgia School Boards Association 

(GSBA) and the Georgia Leadership Institute for School Improvement (GLISI) to develop a new five 

year strategic improvement plan for the school system. This comprehensive process engages the 

community and all stakeholder groups to create universal ownership and support for system and school 

improvement.  
 

 

2. Item of Information: Georgia Milestones Scores 

Person Responsible: Dr. Claire Buck, Chief Academic Officer 

         Richard Coleman, Director of Assessment 
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Attachment #2: Georgia Milestones Rankings 
 

3. Item of Information: Advanced Placement Scores 

Person Responsible: Dr. Claire Buck, Chief Academic Officer 

                                    Richard Coleman, Assessment Director 
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4. Item of Information: Student Services and School Safety Update 

Person Responsible: Dr. Claire Buck, Chief Academic Officer 

                                    Dallas LeDuff, Student Services Director 

 

Mr. LeDuff will discuss the opportunities and supports provided to our students by our counselors, 

nurses, social workers, and other staff. He will also discuss how we proactively prepare to keep our 

students safe on our various campuses throughout the district. 
 

 

 


