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Multi-Track Schools



Policy 4150
School Assignment and Transfers
a. Student Achievement
Student populations at each school will provide an optimal opportunity 
for academic success for all students. Factors for consideration include:

1) providing an opportunity for families to request calendar, magnet, 
and application schools to support an individual student's 
educational needs;

d. Operational Efficiency
Assignments will optimize the use of school facilities and transportation 
resources. Factors for consideration include:

1) minimizing under-enrolled schools;
2) minimizing overcrowded schools; and
3) maximizing transportation efficiencies
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Purpose of Having Multi-Track Year-
Round Schools
Parent Choice

• As another application option
• Not an “alternate” base assignment
• Used by the district to manage efficient utilization among all schools

Operational Efficiency
• Additional Seats

• 25-33% additional seats in high growth areas of the county
• A full school ensures an equitable distribution of resources across 

all tracks
• A full school, with equitable student distribution across all four 

tracks, ensures capacity gains
• Transportation efficiencies can be made to provide transportation 

in areas of high demand only; where applications are used to 
manage efficient use of our facilities and student growth
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Review Continues with
Focus on Multi-Track Schools
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New Middle Schools open for 2016-17:
• Pine Hollow MS (Multi-Track)

Update of May 11, 2016 
Facility Committee Presentation (updated with 2016-17 membership)

2016-17 Utilization (Middle)

Middle school utilization (NC DPI Month-2 ADM and WCPSS Planned Capacity)
 14 out of 22 (64%) Traditional schools are over 100% utilization
 2 out of 9 (22%) schools (Y) are over 100% utilization
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Legend
Traditional



Middle School Multi-Track showing seat 
shortage/availability

6

Additional Assignments 
for 2018-19
• Rolesville MS will be Calendar 

Option for Wendell MS, Zebulon 
MS and East Wake MS

• West Lake MS will be Calendar 
Option for East Garner MS and  
North Garner MS

Capacity of Pine Hollow MS  
(1st Year of School Opening =
60% of Planned Capacity)



Middle School Multi-Track 
supply/demand used as guiding factor
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2017-18: 9 Year-Round (Multi-Track) Middle Schools by Number of Applications &
Calendar Option Applications by Students’ Place of Residence



Middle School Multi-Track 
supply/demand used as guiding factor
Middle Schools - System-wide:

• 9 Multi-Track middle schools in 2017-18
• Looking Ahead:  Alston Ridge MS opening 2019-20 for a possible total of 

10 Multi-Track middle schools

• Multi-Track Planned Capacity of the individual schools ranges from 
1,189 to 1,779

• Multi-Track Planned Capacity is 12,242  (does not include Alston 
Ridge MS)

• 10,350 middle school students are attending 9 Multi-Track middle 
schools

• Our current Multi-Track middle school utilization is 85%

• Our target for Multi-Track middle school utilization is 110%
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Middle School Multi-Track 
supply/demand used as guiding factor

2017-18: Nine (9) Multi-Track Middle Schools

2018-19: Under Consideration
• Planned Capacity:  ~ 9,500

• 110% of 9,500 = 10,450 (approximate current 
Multi-Track membership)
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Elementary School Multi-Track 
supply/demand used as guiding factor
Historically, the transition from Grade 5 to Grade 6 for Multi-Track 
schools indicates a decrease in membership.
The number of Multi-Track Grade 6 students decreases from the 
previous years’ Grade 5 by about 15%*.

• Expected Grade 5 Membership: ~ 3,700
• Expected Grade 6 Membership: ~ 3,200

10* The 2016-17 opening of Pine Hollow MS caused a decrease in attrition rates.

Grade 5 > Grade 6 Attrition: Multi‐Track

Grade 5  Grade 6  Decrease % Decrease
2013‐14 to 2014‐15 3838 3354 484 13%
2014‐15 to 2015‐16 3811 3180 631 17%
2015‐16 to 2016‐17 3995 3625 370 9% << PHMS opened 2016‐17

2013‐14 to 2015‐16 mean > 15%
2013‐14 to 2016‐17 mean > 13%



Update of May 11, 2016 
Facility Committee Presentation  (updated with 2016-17 membership)

2016-17 Utilization (Elementary)

Elementary school utilization  (NC DPI Month-2 ADM and WCPSS Planned Capacity)
 40 out of 72 (56%) Traditional schools are over 100% utilization
 17 out of 28* (61%) schools (Y) are over 100% utilization
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New Elementary Schools open for 2016-17:
• Beaverdam ES (Traditional)
• White Oak ES (Traditional)
• Oak View ES (Traditional)
• Pleasant Grove ES (Traditional)
*River Bend ES will change to Traditional Calendar in 2017-18

Legend
Traditional



Elementary School Multi-Track 
supply/demand used as guiding factor

12

Schools that are not Application 
Schools (Calendar Options for 
Traditional Schools) - 2016-17:

• Banks Rd ES
• Brassfield ES
• Harris Creek ES (starts in 2017-18)
• Holly Grove ES
• Middle Creek ES
• West Lake ES



Elementary School Multi-Track 
supply/demand used as guiding factor

2017-18: 27 Multi-Track Elementary Schools by Number of Applications &
Calendar Option Applications by Students’ Place of Residence
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* Alston Ridge ES: Grandfathering Impact



Elementary School Multi-Track 
supply/demand used as guiding factor

Elementary Schools - System-wide:
• 27* Multi-Track elementary schools in 2017-18

• Multi-Track Planned Capacity of the individual schools ranges 

from 659 to 1,216

• Multi-Track Planned Capacity: 23,417

• 23,396 elementary school students are attending 27 Multi-Track 

schools

• Current Multi-Track elementary school utilization is 100%

• Our target for Multi-Track elementary school utilization is 110%

14* River Bend ES will change to Traditional Calendar in 2017-18



Elementary School Multi-Track 
supply/demand used as guiding factor

2017-18: 27 Multi-Track Elementary Schools

2018-19: Under Consideration
• Planned Capacity:  ~ 20,000

• Target Grade 5 membership = 3,700
• Target K-5 membership = 3,700 x 6 = 22,200
• 110% of 20,000 = 22,000
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Other Considerations

• Which schools were built to serve a multi-track 
population?  Which schools converted in 2007-08?

• Which schools serve a small base, large applicant 
population?

• Can the school accommodate students who would be 
assigned back to base if converted to traditional?

• How can elementary to middle school feeder patterns 
increase utilization?
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Feeder Patterns - Example

• 3+ elementary schools must feed to each 
middle school

• 5th to 6th attrition: 15% drop
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Feeder Pattern Adjustments
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Feeder Pattern Adjustments (cont’d)
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Conclusions
• The number of Multi-Track Middle Schools directly 

influence the number of Multi-Track Elementary Schools

• Location of Multi-Track schools is dependent on multiple 
considerations

• Ratio of elementary schools feeding into middle schools is 
3+:1 – depending on size of the schools

• Proposed number of Multi-Track Middle Schools: 
7 (currently 9, or 9+1 including Alston Ridge MS)

• Proposed number of Multi-Track Elementary Schools: 
21-25 (currently 27) – depending on size of the schools
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Drivers

• Increased utilization of multi-track schools

• Increased efficiency for transportation

• Choice for parents

• Stability for families (minimal changes)

21



Schools Currently Not Under 
Consideration:
Middle Schools Operating Efficiently

Elementary Schools Operating Efficiently
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**Adams ES Brassfield ES Brier Creek ES

Carpenter ES *Harris Creek ES Holly Grove ES

Holly Springs ES Jones Dairy ES Morrisville ES

Oak Grove ES Olive Chapel ES Sycamore Creek ES

West Lake ES Willow Springs ES

Heritage MS *Holly Grove MS

*Rolesville MS West Lake MS

* Recently named application schools   **High application school



Schools Considered in the Process:

Middle Schools

Elementary Schools
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*Alston Ridge ES Ballentine ES Banks Road ES

*Durant Road ES Herbert Akins Road ES Heritage ES

Laurel Park ES **Middle Creek ES North Forest Pines ES

Pleasant Union ES Salem ES Sanford Creek ES

Turner Creek ES

Durant Road MS East Cary MS Lufkin Road MS

Pine Hollow MS Salem MS

*Depending on Middle School decisions   **Depending on other decisions



Multi-Track School Recommendations
For 2018-19

• Convert the following schools to traditional calendar:
• Banks Road ES
• Salem ES
• Salem MS

• Increase the base attendance area for: East Cary MS and Adams ES

• Review and adjust the elementary to middle school feeders to ensure sufficient demand 
to fill sixth grade (will be included in the 2018-19 Enrollment Plan)

• Review and adjust calendar options for all impacted schools (will be included in the 2018-
19 Enrollment Plan)

• Application process revisions
• YR becomes another application choice along with magnet and early colleges
• Selection for YR weighted heavily on building utilization and K-8 calendar match in 

addition to possible other factors
• Review transportation for multi-track application students for improved efficiency
• Traditional calendar remains a choice for families as seats are available

For 2019-20
• Open Alston Ridge MS on the traditional calendar 
• Convert Alston Ridge ES to traditional calendar with the opening of Parkside Elementary
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Modified Calendar Schools 
Recommendations 
• Partnership ES
• Centennial  MS
• Moore Square MS
• Southeast Raleigh HS

• No change is recommended for these 
magnet school calendars
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Follow-Up from the February 21, 2017 Work Session
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Track 4 School Recommendations
for 2018-19

School Current Calendar Proposed Calendar
1. East Wake Middle School Track 4 (single-track) Traditional

2. North Garner Middle School Track 4 (single-track) Traditional

3. Carver Elementary School Modified Traditional

4. Lake Myra Elementary School Track 4 (single-track) Multi-track year-round

5. Lockhart Elementary School Track 4 (single-track) Traditional

6. Rand Road Elementary School Track 4 (single-track) Traditional

7. Timber Drive Elementary 
School Track 4 (single-track) Multi-track year-round

8. Vance Elementary School Track 4 (single-track) Traditional



Feedback (Opens April 18)
Granicus
• Decision making process
• Locations of multi-track middle schools
• Locations of multi-track elementary schools

Communication
• Phone calls to attending students, parents, and base 

not at base
• Principal’s letter to staff. 
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Next Steps
Non-Traditional Calendar Schools Review

• Board Work Session, April 18, 2017
• staff shares website feedback with BoE; 
• final discussion of staff’s recommendations for single-track 

and multi-track school changes
• Board Meeting, May 2, 2017

• board approves calendar change recommendations for 
identified multi-track year-round schools, identified single-
track calendar schools, and one modified calendar school

• Board Work Session, May 16, 2017
• staff presents scope of work and timeline for 2018-19 

Enrollment Plan
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Timeline for Review and Implementation
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DATES ACTIONS

February 21, 2017
Board Work Session – staff reviews May 11, 2016 year-round schools review ; presents 
track 4 school analysis and recommendations; seeks guidance from BoE; opens website for 
feedback.

March 7, 2017 Board Work Session – staff presents website feedback; continued discussion of track 4 
schools and Carver ES recommendations, if needed.

April 4, 2017

Board Work Session – staff presents multi-track year-round school analysis; makes 
recommendations for multi-track year-round schools; makes recommendations for remaining 
modified calendar schools; continues discussion of staff recommendations for single-track 
schools; opens website for feedback on the multi-track schools discussion.

April 18, 2017 Board Work Session – staff shares website feedback with BoE; final discussion of staff’s 
recommendations for single-track and multi-track school changes.

May 2, 2017 Board Meeting – board approves calendar change recommendations for identified 
multi-track year-round schools and identified single-track calendar schools

May 16, 2017
Board Work Session – staff presents modified calendar recommendations; opens website 
for feedback;
– staff presents scope of work and timeline for 2018-19 Enrollment Plan

June 6, 2017 Board Work Session – staff shares website feedback; continued discussion of modified 
calendar schools recommendation, if needed



Addendum  #1
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Multi-Track Year-Round School Information, March 21, 2017
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Addendum  #2

Historical Enrollment - Middle Schools

Capacity of Pine Hollow MS  
(1st Year of School Opening =
60% of Planned Capacity)
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Addendum  #3

Historical Enrollment - Elementary Schools 


