RFP for CCSD1 Phone System
Project Identification:  CCSD1 Phone System
Contact: Please direct all questions to Anthony Witbrod (307-358-4099, awitbrod@ccsd1.org)
Owner: Converse County School District #1, Douglas, Wyoming 82633
Owner’s Representative: Anthony Witbrod, Director of Technology

Project Timeline:
Bid Shared to School Board:  February 10th, 2026 at Board Meeting
RFP’s Due:  March 3rd, 2026 by 12 PM
Bid Opening:  March 3rd, 2026 at 2 PM
Contract Awarded:  March 10th, 2026 at Board Meeting         
Project Expected to be Completed by:  June 30, 2026     



CALL FOR BIDS 
Converse County School District No.1
RFP for CCSD1 Phone System

Project Description:  
The expectation of the district with this project is to be under contract with a new phone provider for 60-months (5-years) of service including 24x7 help desk support with the option to continue services if the District chooses so.  The District will own the hardware (handsets, etc) while the winning bidder will be the service provider for 60-months of modern phone services.

The Converse County School District #1 (the “District”) is accepting bids from qualified vendors to modernize the District’s phone system.  We are requesting a cloud-managed system that meets or exceeds all federal, state and local 911 and other telephony laws and requirements for school districts (such as Ray Baum’s Act, Kari’s Law, ensuring dispatchable location capabilities for 911 calls and any other laws and requirements of modern school phone systems).

Equipment/Services Specifications: 
Materials, parts and equipment must be industry standard.  Vendor will apply best practice installation methodologies to all work.

Walk-Through: 
Please contact Anthony Witbrod at 307-358-4099 to schedule a walk-through either virtually or in person.  If possible, bidders are encouraged to contact Anthony Witbrod to demonstrate the capabilities of your phone system.

Proposal: 
Omissions in the proposal of any provision herein described shall not be construed as to relieve the Vendor of any responsibility or obligation to the complete and satisfactory delivery, operation, and support of any and all equipment or services.  The District will not be liable for any cost incurred by the respondents in preparing responses to this bid or negotiations associated with award of a contract. 
 
Proposal Evaluations:  
It is anticipated that a contract will be made with the provider whose proposal is determined to be in the overall best interest of the District.
 
Each proposal will be evaluated based on criteria and priorities as defined by the District, who will choose the submission that, taken as a whole, and in the District’s sole opinion, is in the best interest of the organization.  The evaluation criteria include the following: 
 
· 50% Cost - Total cost
· 25% Experience - Proposer’s experience with the District and other school districts in Wyoming, provide references if available
· 15% Quality of Submitted Bid - The perceived quality of the vendor’s response, including completeness, accuracy and appropriateness 
· 10% Stability - Risk of the vendor, including assessment of risk that they may not be able to fulfill responsibilities

Base Bid:  The work is to be bid as one general contract with one prime contractor and shall be to provide design, labor, equipment and materials to complete the phone system upgrade for CCSD1 migrating existing numbers from our current system and meeting or exceeding all system requirements within this bid into the new system.  Bidder is responsible for confirming all measurements and interfaces for the project.  
 
Scope of Work: 

The District’s Technology Department will:
· Provide a list of current extensions with the staff/classroom/building they are assigned to
· Inventory and label vendor-supplied handsets with District provided asset tags for each assigned staff member or location
· Physically distribute and connect the new handsets to ethernet cables replacing each of the existing Avaya phones throughout the district
· Test each handset after connecting it to ethernet – winning bidder will provide support if that phone isn’t working as expected
· Cleanup and disposal of scrap and shipping materials for each handset

The Winning Bidder will:
· Provide a modern phone handset with a cloud-managed interface to assign and manage numbers, extensions, voicemail, calling trees, etc
· Phones are required to connect with ethernet cables - ideally each phone will allow the ability to also connect to a staff member’s computer so the computer and the phone can both be connected to the District’s network from a single ethernet port
· Provide a plan to switch over from the current Avaya system to the new system while minimizing downtime and with constant communication with the District to ensure minimal downtime
· Migrate and configure all existing phone numbers the District currently has into the new phone system
· Assign extensions and voicemail information to each phone
· Configure auto-attendants and calling trees for all numbers matching the current phone system
· Configure specific extensions and numbers to ring specific multiple phones/extensions where applicable (ie ringing multiple Secretary phones for incoming calls, etc)
· Provide training to District IT Staff for maintenance, operation and troubleshooting of new equipment and software including the creation of extensions, calling trees, voicemail troubleshooting, etc
· All materials and installation practices will meet or exceed industry standards for materials and installation
· Provide system documentation  
· Work will need to take place within the normal operating hours of the district which is typically Monday to Friday between 8 AM – 5 PM while limiting downtime.  Exceptions for after-hour or weekend work can be made when communicated and approved by the Technology Director 
· The vendor is responsible for providing all necessary working/building permits required under this contract, which includes, local, state, or federal permits, as needed
· The vendor will be responsible for repair of any damage to the building or systems due to the negligence of its workers
· During the work period the vendor will abide by all fire and safety regulations
· District/School security policies must be observed at all times
· Upon completion of any repair, replacement or installation activity, the vendor must provide evidence of the completion with a successful test on said system with results provided to District in District specified format(s)
· The vendor will be responsible for the prompt correction of all defects in the system
· The vendor must leave the premises clean and neat after each work session
· Vendor must assume total responsibility for the actions of any/all subcontractors
· Bidder should be aware that this timeline is required to be completed by June 30, 2026

 
Bidder is responsible for including in its design full specifications on all material sufficient to permit the District to understand its offer.   
 
Contractor's Responsibility: Contractor shall be responsible for all conditions as described by the scope of work contained in this document. Contractor shall provide all tools, equipment, labor and materials including city of Douglas licensing (contractor’s license) as required to complete work in a safe and timely manner that is typical to the trade. Contractor is responsible for all employee insurance and workman’s comp and must provide District with updated roster of employees working on school property. This roster is for the sole purpose of identifying any felons and or sex offenders who will not be allowed on school property. The Contractor shall not allow any employee or sub-contractor on school premises that is a felon or sex offender.  Anyone coming onsite to the District must bring their driver’s license or proper identification to be scanned into our security system as a visitor.  Any deviations or changes as stated in bid documents must be approved by District or District’s representative. 
 
Owner's Responsibility: 
1. Owner shall grant contractor access to property as need to complete scope of work. 
2. Owner shall give contractor access to blue prints for review if needed.  All blueprints must stay in the owner’s possession at all times. 

Time of completion: Work may begin as of Wednesday, March 11th, 2026 once the School Board has approved the winning bid and must be completed no later than June 30, 2026.
 
Payments: Partial payment for equipment will be made based on the equipment deliverd to the district.  Final Payment will be made by the District when the project is completed by the winning bidder and all phones and configurations are operational on the new hardware.
 
Bidding Process: All bids shall be in the form of a Total Job Price.  Preference may be given to Wyoming contractors as defined by Wyoming Statutes 1977, Section 16-6-101, in accordance with the provision of section 16-6-102. Attention is also called to provisions of Section 16-6-103 with respect to sub-contractors by the successful resident bidder. 
 
Submittal Instructions:  
Responses to this bid solicitation must be submitted and delivered to the District as “sealed bids” no later than Tuesday, March 3rd, 2026 at 12 PM (Submission Deadline). The outside of the envelope shall be identified as follows: 
 
Converse County School District 1 
Attn:  RFP CCSD1 Phone System
615 Hamilton St.
Douglas WY, 82633 
 
Electronic mail bids may be submitted to Anthony Witbrod, Director of Technology at awitbrod@ccsd1.org.  Digital formats include Word or PDF.  Please call 307-359-4099 after sending your bid to confirm it has been received.

It is the sole responsibility of the respondents to ensure that their responses arrive in a timely manner as late proposals will not be accepted. 
 
Oral or telephone bids shall not be considered, nor will modifications of proposals by such communication be considered.  The completed bid response shall be without erasures or alterations.  Delivery of the proposals will be considered authorized by the service provider to make a contract, if awarded. 
 
The owner reserves the privilege of rejecting any or all proposals, or waiving any irregularities or formalities in any proposal in the bidding. 




BASE PROPOSAL –  RFP for CCSD1 Phone System
Include this document with your bid

The expectation of the district with this project is to be under contract with a new phone provider for 60-months (5-years) of service including 24x7 help desk support with the option to continue services if the District chooses so.  The District will own the hardware (handsets, etc) while the winning bidder will be the service provider for 60-months of modern phone services.

Bidder agrees to perform all work described in the bid documents for the sum of: 
 
Total Job Price 
 
___________________________________________________________Dollars ($________________). 
(Amount shall be shown in both words and figures.  In case of discrepancy, the amount shown in words shall govern). 


Indicate the total cost for each of the following items on your bid:

Overall Total Cost for 60-months including one-time and monthly costs:

· ____________________:  Hardware (handsets)
· ____________________:  Shipping
· ____________________:  36-month warranty on handsets and equipment
· ____________________:  Software/licensing One-Time
· ____________________:  Software/licensing Monthly
· ____________________:  Installation/configuration of current phone system, call routing, migration of existing numbers currently owned by the District
· ____________________:  3-year Warranty on all physical equipment
· ____________________:  5-year 24x7 Help desk support
· ____________________:  Other costs, services, etc
· 


Please mark each item that your system can provide with your bid:
· Meet and/or exceed all 911 and all federal, state and local calling laws and/or requirements
· Including location sharing for all phone handsets to meet all 911 requirements
· The District prefers zero backend infrastructure to support the phone system
· Enable modern and advanced phone system capabilities, such as:
· Ability to call a single number and ring multiple phones/extensions
· Uploading the district’s calendar to automatically handle calls differently when it is a day of school, a professional learning day, a holiday, summer, etc
· Schedule auto-attendant messages based on the time of day (ie different messages on a weekday at 10 am vs 10 PM)
· Auto-attendants for each building (ie:  “Thanks for calling the Douglas High School, please press 1 for attendance, 2 for counselors, 3 for _____, etc)
· Voicemail to email as a sound file
· Voicemail to transcribed email
· Mobile App that staff can choose to use if they want to make or receive phone calls while away from their desk phone (in addition to their physical desk phone)
· Contractor shall be responsible for interfacing to the school districts “District Wide Intercommunication System”.
· Intercom equipment racks are located in the following schools: Douglas High School, Douglas Middle School, Douglas Upper Elementary School (which also handles the Douglas Intermediate School) and Douglas Primary School.
· These systems are currently networked together using SIP integration with the current telephone system. Using SIP integration is preferred.
· Using (2) CO line to integrate to each of these four schools is an option but not the preferred method. All programming for the integration will be provided by the contractor.  System shall be tested to verify the system integration between the telephone system and the “District Wide Intercommunication System” is working as good or better than it currently functions.  Current Service Provider for the “District Wide Intercommunication System” is BA TECH (307) 472-1188.
· Connect with District fire alarm and any other emergency dialers
· Connect with the Moss Agate Rural School’s DSL connection
· Interface with the Vocera security system from Stryker via SIP trunk at DIS and DUES with the ability to add other schools in the future
· Migrate and configure all of our current 358 and 359 phone numbers and route them to the appropriate buildings (majority of these will need an auto-attendant and calling tree):
· 307-358-2942 – Central Admin Building
· 307-358-6187 – CATS Program
· 307-358-4158 – Nutrition Office
· 307-358-6187 – Student Support Services Office
· 307-358-4891 – Student Support Services Fax
· 307-359-4099 – Technology Office
· 307-358-2940 – Douglas High School
· 307-358-2975 – Counselors Office
· 307-358-4040 – Activities Office
· 307-358-9771 – Douglas Middle School
· 307-358-9807– Counselors Office
· 307-358-0025 – Douglas Upper Elementary School
· 307-358-5250 – Douglas Intermediate School
· 307-358-3502 – Douglas Primary School
· 307-358-0842 – Douglas Rural School – White School
· 307-358-3221 – Douglas Rural School – Moss Agate School
· 307-358-2351 – Douglas Rural School – Dry Creek School
· 307-358-3278 – Douglas Rural School – Shawnee School
· 307-358-5671 – Maintenance Office
· 307-358-4543 – Transportation Office
· List of other numbers the district owns (some of these are placeholders and currently not in use)
· 307-359-4094
· 307-359-4097
· 307-359-4096
· 307-359-4095
· 307-359-4093
· 307-359-4092
· 307-359-4091
· 307-359-4090
· 307-359-4087
· 307-359-4086
· 307-359-4085
· 307-359-4084
· 307-359-4083
· 307-359-4082
· 307-359-4079
· 307-359-4078
· 307-359-4075
· 307-359-4074
· 307-359-4073
· 307-359-4072
· 307-359-4088
· 307-359-4081
· 307-359-4080
· 307-359-4077
· 307-359-4098
· 307-359-4089
· 307-359-4076
· 307-358-2975
· 307-359-4071
· 307-358-0025
· 307-359-4101
· 307-359-4102
· 307-359-4023
· 307-358-8001
· 307-359-4100 - VM:ConfBridge4100
· 307-358-9771 - VM:DMS Attendant
· 307-359-4070 - VM:HighSchool
· 307-358-4231 - VM:RecAttendant
Nice to have feature:
· Ability to press a button or enter an admin code to go into an emergency mode (ie route all calls from a specific school back to the Central Admin building during an emergency


NUMBER OF HANDSETS
	Location
	Handset Count

	Central Admin - Wireless phone for front desk
	1

	Central Admin - Expanded (secretary phone)
	7

	Central Admin - Standard Phone
	22

	Douglas High School - Expanded (secretary phone)
	11

	Douglas High School - Standard Phone
	82

	Douglas High School - Student Phone
	1

	Douglas Intermediate - Expanded (secretary phone)
	1

	Douglas Intermediate - Standard Phone
	44

	Douglas Upper Elementary - Expanded (secretary phone)
	1

	Douglas Upper Elementary - Standard Phone
	44

	Maintenance - Standard Phone
	7

	Middle School - Expanded (secretary phone)
	2

	Middle School - Standard Phone
	58

	Middle School - Student Phone
	1

	Primary School - Expanded (secretary phone)
	1

	Primary School - Standard Phone
	49

	Rec Center - Expanded (secretary phone)
	1

	Rec Center - Wireless phone for front desk
	1

	Rec Center - Standard Phone
	12

	Rec Center - Student Phone
	2

	Rural Schools - Standard Phone
	10

	Transportation - Standard Phone
	6

	
	364







 
 
                                                          Respectfully submitted: 
 
SEAL                                                          By: __________________________ 
(If bid is by a Corporation)                
                                                          _____________________________ 
                                                                   (Title) 
 
                                                          _____________________________ 
                                                                   (Company Name) 
 
                                                          _____________________________ 
                                                                   (Address) 
                                                           
 
                                                          _____________________________ 




