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RCPS Strategic Goal Areas

Goal I: Human Resources and Talent Development
Goal II: Student Learning, Achievement, and Growth
Goal lll: Community, Family, and Student Engagement
Goal IV: Positive Culture and Climate

GoalV: Operational Effectiveness and Efficiency

2025-2026
RCPS Board Goals
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Attendance Goal: Decrease the percentage of students who are absent 10% or more of their
enrolled days by at least 16.5 percentage points within the next academic year.

Behavior Goal: Reduce the number of out-of-school suspension days by 10% within the
next academic year as measured by the end of year data compiled from Infinite Campus.
Content Mastery Goal: The district’s overall content mastery will increase at Elementary,
Middle and High School by 10 percentage points as measured by the 2026 Spring GMAS
administration.

Development Goal: All district and school-based leaders will participate in job-
embedded/job-alike Professional Learning Communities to increase their knowledge on
High Leverage Practices (HLPs) as measured by artifacts gathered from PLCs.

Engagement Goal: The district and schools will improve stakeholder engagement by 10%
via various academic, social, and learning opportunities throughout the school year, as
measured by artifacts collected at the time of events.

Strategic Plan Goal: RCPS will continue implementation of the RCPS Strategic Plan 2022-
2027 and a balanced scorecard.

Exemplary Board Goal: The Rockdale County Board of Education will maintain Georgia
School Boards Association’s (GSBA) “Exemplary Board” status and support the school
system’s governance structure to foster high performance.



